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Education
ldentify goals for recruiting high-quality candidates, including candidates from a broad range of
backgrounds and diverse populations, and how evidence will be collected, shared, and used to increase

the educator pipeline. NOTE: ResPonses sltould not exceed one page per prompt.

To further meet the needs of our region,.job-ernbedded elernentary and secondary opportunities,

including ELA. Math. Science, and Special Education rvill be utilized for apprenticeship to support

local districts as they meet their talent pipeline shorta,qe. Elernentary K-5th. Elementary
K-sth/ESL K-12 dual. and SPED interventionist/comprehensive rvere all created and approved by

the state in2024-25 academic year to address the grorving needs in these areas of the partner

district.

The UTC School of Education (SOE). as a part ol'the U-f Systern. rvas tasked to outreach. iearn,

and explore avenues to expand opportunities for all leamers. Our SOE faculty and staff established

an in-house recruitlnent. suppoft. and retention committee in efl'or1s to advance our findings in our

CAEP Accreditation and teacher recruitrnent and retention. An LEA representative is involved in
this cornmittee.

UTC SOE continued recruitment fbcus is on the current and future endeavors of under-served

students and their colnmunities. We currently have established efforts include a collaborative
partnership r.vith a primary partner's Education Future Ready Institute at Tyner rvith the priniary
purpose is to recruit local. future diverse teachers to increase expectations on the TSBE EPP

Report Card.

To address critical teacher shortages, CEIE assisted the SOE developing innovative pathways into

the prolession. The establishment of a state-recognized Re-eistered Apprenticeship Program

provides alternative certification routes while maintaining rigorous standards. The "Grolv Your

Own" model cultivates local talent, and the 2+2 program. developed in partnership with regional

colleges, creates advancement pathr,vays for paraprofessionals pursuing careers in education. This

r,vork was detailed fiom CEIE Advisory Board discussions sumounding HCS teacher candidates

needed and the cunent tladitional completer at UTC.

UTC School of Education (SOE) statf and faculty will rneet regularly with our existing LEA
partners and recruit potential teachers/students in our new targeted district partnerships. This lvill
work within the district and SOE ongoing needs assessment process. We continue to target

paraprofèssionals. permit teachers. current P-12 students, and future teaching professional groups

UTC ptans to continue offering recruitment 1àirs. inforrnational sessions, and intentional

recruitment ef'lorts lvith Flarnilton County Schools.
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Describe the strategies and actions in place to co-select clinical educators and colla borate to prepare,

evaluate, and support high-quality clinical educators, both provider and school-based, who

demonstrate a positive impact on candidates' development and pre-k-i 2 students. NOTE: Responses

should not exceed one poge per prompt.

The Epp and LEA are both committed to effective strategies and actions to select high quality Clinical Educators and
ensure they are prepared, evaluated, and supported. Evãluation feedback is gathered from: 1J te4f er Candidates
(TC) regarding C[inical Mentors (PlM) and Clinital Supervisors (CS) 2) PlMs regarding TC and.CS. 3) CS regarding
Þf fvís a"nO TCs: All three groups provide feedback to guide discussions surrounding satisfaction, retention, and
continuous improvemeñt, which is shared in our Quãlity Assurance Sy¡tem meetings.and with district
representative!. The PIM and CS surveys were redeveloþed summ er 2020 using a collaborative group of former
PlMs, CS, TCs, UTC faculty, and HCS district leadership.

Ihe EpP and LEA work together to identify the qualified clinical mentors for all teacher candidates. A list of teacher
candidates ready for Resldency is collectdd and provided to Anne Barbieri (LEA representative for placements). The
LEA representatÍve and the Scñool of Education (SOE) Clinical Experience Coordinator (CEC) communicate and
co-assign teacher candidates with the appropriate mentor teacher, Both the LEA and CEC collaborate to ensure
plMs méet the required Tennessee State Board Policy requirements 5.504 of 3 years experience and an LOE of 4 or
5. At the end of Residency, PlMs are evaluated by the CS and TC. Retention lists are discussed jointly with district
partners to ensure high-quality mentors are beiñg retained based on feedback, New mentors are also
i'ecommended by dislrict partñers during this feedback time. Model and Master Mentor Teachers are selected at
the end of each year and åre provided aãoor badge to recognize their excellence to UTC teacher preparation.
Model mentor námes are theil provided to the LEÃ to encourage these model mentors to be selected for future
leadership roles.

Clinical Supervisors apply, are interviewed by a collaborative group of LEA and UTC representat¡ves, and
co-selected to be hired tó the role. The EPP regularly asks the LEA for recommendations of recent retirees or
individuals no longer working to apply, The EPÞ uses CS survey data to provide supp,or^t and direct feedback to CS

for imorovement.ihe CEC mãets witñ each individual CS to discuss individual data. The Accreditation, Ëvaluation,
and Aisessment and the Curriculum and Clinical Experience committees (see prompt 3) are charged with analyzing
data and making decisions In regards to support and retention of CS. LEA partners serv,e on those committees. Cs

can attend any ftCS PD throughout the year. HCS provides the list and UTC shares to CS.

Mentors and Supervisors participate in tralning each semester which provides them wìth clinical expectationt
edTpA knowled!e, NIET observation rubric, anð the co-teaching.model. Clinical supervisors meet with the CEC

multiple times d"uring the semester to provide support to CS, a-ddress issues and make adjustments regarding . .

any¡iiins in residencV, examine mentoi feedback, ánd ensure alignment among all CS. UTC asks the LEA to provide
a dartnãr to attend rfonthly CS meetings to provide input and hear feedback about residency. The LEA Consortium,
which works with multiole Épps, helps õrovide much n'eeded Clinical Mentor training. These trainings/professional
developments are co-pianned, co-developed, and co-sponsored by the LEA and EPPs In the consortium.
Consortium trainings Lan be attended by Clinical Educätors and oÉcur yearly. This years focus will be on problems
of practice and appropriate feedback with mentor training.

UTC has developed and and implemented a Mentor Teacher tiering_structure to ensure retention of high-.quality
mentor teacher's. Tier 1 mentors are new mentoring UTC teachers. Tier 2 are effective to highly-effective, but not
quite to the level of recognized mentors (via an awaird). Tier 3 are highly-effective and recognized mentors, who 

.

r'eceive a higher stipend."Tier 4 are those highly-effective mentors who-have been recognized multiple times and
receive a hi[her stiþend than Tier 3. Selectiõn is based on evaluations from the TC and CS.
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Describe the design and implementation of clinical experiences, utilizing various modalities, of
sufficient depth, breadth, diversiÇ, coherence, and duration to ensure candidates demonstrate their
developing effectiveness and positive impact on pre-k-1 2 students (For instructional

leader programs, ensure how clinical experiences allow opportunities for candidates to practice

applications of content knowledge and skills.). NOIÊ should not exceed one poge per prompt.

Starting in the 2021 -22 academic year, UTC implemented a new QAS which,is .now_fully funct¡oning (see prompt 4).

The coñrmigee pertaining to this work in prompt 3 is the C-urrìculum and Clinical Experience committee (CCE). The
CCE has represeintation oT program level area lèads, identified partner representation, and EPP staff. The
committee'ensures and adhreõses sufficient depth, breadth, diversity. coherence, and duration is occurring in
individual program areas based on data and feedback provided by the QAS ASA committee (see.prompt 4) and
clinical ex¡ieriãnce coordinator. Meetings occur every second Friday of the month during normal academic
semester operations.

Throughout init¡al licensure programs with the SOE at both the baccala.ureateand post-baccalaureate levels, the
Epp an? LEA co-constructed levðls of clinical experience to ensure candidates have a depth, breadth, diversity,
coherence, and duration of clinical experience, Level I placements occur early.on in the pr.ogram. and focus
primarily on observation only, lasting 1 0-'15 hours. Level ll placements occur,throughout.the middle of the
brogram and require more hands oñ expectation of candidates. Examples of this would be one-on-one student
i¡uorÏ, small grouþ, whole group, designiirg instruction, and developing assessments and IEP/504 plans. Lev-el ll 

-
utuaity are iO-ZO hours. L"evel iti ¡s tnë EDÚC 3900 lnduction (Pre-Resi-dency).semester,.which is an intense 30-36
hour ólacement co-requisite with literacy and classroom management, Candidates fulfill a diverse experience (SES,

cognitive, Title 1, hard to staff, and cultuial) in this placement and are required to teach. whole group instruction.
tde:ally, the placement goes well with a co-selected clinical mentor who meets state clinical m.entor requirements in
policúS.SO4 and the pñncipal, clinical mentor, and/or teacher candidate can request for teacher candidate to
i-emá¡n for the next l¿rvel piacements. Level lV and V, the EPP, in collaboration with the LEA, ensure the TC will have
a placement throughout å full year to completely immerse in the classroom setting for an entire year. During Level
I Residency 'l 

, the flrst semester of the senior yeãr ensures TCs have a minimum of 2 Çay¡ a week in a classroom
with a PIM co-selected by the EPP and LEA. Dúring last semester of the program, Level V Residency ll (student
teaching) experience inciudes a minimum of 15 w-eeks placement with mentor teacher co-selected bythe LEA and
Epp The-EPi Teacher candidates participat¡ng in their year-long residency will be allowed to begin their placement
in the field with their mentor teacher at the oÞening dãy of schbol during both the fall and spring semesters, Since
the TC begins the placement when the local LEA beþins school(both during the faJl and spring semesters) TCs are
able to ac*hieve móre than the minimum 1S-week eiperience (See supplemental document on Transition
Points/Clinical Experience progression).

During the 202'l-22 academic year, the CCE created evidence.piece çlinjcal qxperience! tableJo.ensure all aspects.
of deígn and implementation for each program area are addressed with LEA paftner input. This is to be reviewed
annuall"y during the primary partnershiþ agieement meeting. The CCE and program areas will continue to develop
this evidence piece as new requirements or data come.
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Education
Describe the process partners use in the program design, evaluation, and decìsion-making for

NOTE: onses should not exceed onecontinuous im

The partnership between the EPP and the LEA will include. mutually agreed upon key assessments, transition
points, and exii requirements. The key ãssessments enable teaching candidates to demonstrate success and/or
serve as means to identifrT areas for giowth as candidates transition through the EPP program. of study. All the key
assessments, transition pbints, and exit requirements address the TDOE's EPP policy expectations.

1) The mutually agreed uporr key assessments used to determine candidates' progress through^the EPP program
oî studv will intluðe: Dispositiorí documentation; Mentor and Supervising Teacher Evaluations; Candidate
Self-Eváluations; Candidätes' GPA and Praxis ll scores, These data will be reviewed and shared with key
stakeholders in the district annually,

LEA data
the
support high

mrngp rogram
are discussed.

3) Collaboratively, the EPP and the LEA identifu the admissions process and transition points for licensure
programs. The róle of the LEA will be to offer suggestions and innovative ideas to assist in monitoring teacher
Lanãidates through the admissions and the cand-idacy process, including recruitment, retention, and support
services needed ió ensure teacher candidates'success in demonstrating the professional skills, knowledge and
dispositions required. Data will be reviewed with LEA annually.

a n a SS essm ent in 2A25-26, the partnership
ce teaching. Use

wi be CO -creating profession a semt na r
between pre- n d n-se rvt of com p eter 5U rveys a nd feed ba ck pot nts

5) Assessment Coordinator position has been filled to improv,e the design, evaluation,.and decision-m.aking for
dãta driven continuous impi'ovement. The partnership looks forward to deeper data dives with a dedicated
position.

6) Requests that the primary partner review CAEP narratives in preparat¡on for February 2026 off-site report
sübmission to create stronf tiansparency, feedback, and guide co-created endeavors.
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H Describe how partners will collaborate and make decisions to ensure candidate preparation is inclusive

of LEA curricular content and materials. NOIF: Responses should not exceed one pag3 per prompt.

UTC School of Education (5OE) incorporates a Quality Assurance System to support programmatic excellence, Data
collection and review inform programmatic improvements and ensures that the EPP candidate preparation is

aligned with the LEA content and materials.

Ihe Curriculum and Clinical Experience committee (CCE) is the body in which these data are reviewed. The CCE

has representat¡on of program level area leads, identified LEA partner representation, and EPP stafi, This is the
space where LEA curriculal content and materials are discussed and implemented.

Partner district has expressed the following goals for the 2025-26 academic year to ensure inclusiveness of LEA

curricular content and materials during UTC SOE coursework. UTC continues to increase the use of LEA adjuncts
within programming to create further alignment between pre-seruice and in-service teaching.

-More UTC Faculty engaged in District Learning Opportunities
-lmDlementation of new math curriculum
-Cohtinued implementation of EWliteracy curriculum in elementary (EL) and secondary (Elevate)
-UTC Faculty in P-12 classrooms to see curriculum modeled

Recognizing literacy as the 1''oundation of educational success, CEIE made substantial investments

by appointing Dr. Yvette Stervaft as the Director of Literacy. Dr. Stewart brings extensive

experience and experlise in K-12 literacy leadership. as well as expeftise in evidence-based reading
instruction. The center conducted comprehensive audits to align its practices r,'i,ith Hamilton County
Schools' proven literacy model and implemented intensive summer training programs f'or stafÏ and

faculty. Signifrcantly, CEIE has aligned its efforts w'ith the Chattanooga 2.0 Literacy First Model
for 2025-2026. ensuring a coordinated regional irnpact.

UTC faculty are all now required to serve as a CS for one student mínlmum in their discipline, allowing for faculty to
see the cuirent classroom, look for new ideas, and experience LEA curriculum.
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Education

As partners work together to develop and implement the primary partnership agreement,

describe the desired EPP and LEA short-term and long-term outcomes of the partnership

ment. lnclude a timeline if licable.

Short-Term Goals:

-Teachers on Permits to have a supported pathway to Job-Embedded status. trom 2023-24 to now this is up and
running, The goal is to increase perinit teaòhers retainment as full-time teachers via the job-embedded pathway,

-Assistance with Employer Satisfaction Survey for CAEP accreditation requirements.

-Continue Clinical Mentor training initiatives with the LEA, Development of Level I (new Clinical Mentors) and Level

ll (repeat Clinical Mentor) trainin!. This will include co-teaching foundations wgrksþp, further bolster EPP

èioãctat¡ons training, educate añd train clinical mentors on the newly adopted NIET Aspiring Teacher Rubric, and
Level ll training on tñe feedback cycle of an instructlonal coach. Topics of recommendation Problems of Practice
and Appropriate Feedback for 2025-?6.

- Continue English New Language (ENUESL) model expansion to East Lake Academy of Fine Arts or East Ridge
Middle or High.

-UTC Faculty involvement in partner district learning opportunities to see and work w¡th curriculum (math and ELA

specifically). SAWAS secondary ELA. ELLEVATE for ENL. K-8 Math HMH'

Long-Term Goals;

-Continue to openly share data among each other.

-Fully operational ENUËSL lab schools at The Howard School, East Lake Academy of Fine Arts, East Ridge Middle,
and/or East Ridge High.

-More COMP Level I trained faculty. Newer changes have occurred within the curriculum.

-Continued development of mentor teacher trainings. Discussed state modules that will soon be released,

-Literacy-First initiatives at Brown Academy

-shared HCS/SOE community schools liaison with Brown Academy.

-Co-teaching and collaborative approaches to teaching content and pedagogical education courses. Professors and
LEA practitiõners co-teach i ng methods co u rsework.
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