
 
 
 
 

UTC ADVISORY BOARD MEETING 
 

Tuesday, September 23, 2025    |    1:30 – 3:00 p.m.    |    James R. Mapp Building, Room 102 
 
 

MEETING AGENDA 
 

Item Agenda Topic Presenter(s) 

I Call to Order  Mr. Scott LeRoy, Advisory Board Chair 

II Roll Call & Quorum Confirmation  Ms. Christy Waldrep, Assistant to the Chancellor 

III 
Approval of Minutes  
Action Required 

 Mr. Scott LeRoy, Chair 

IV Chancellor’s Report  Dr. Lori Mann Bruce, Chancellor 

V 
Strategic Plan Update 
Action Required 

 Dr. Lori Mann Bruce, Chancellor, with Dr. Frank 
Butler, Richard X. Zhang Endowed Professor of 
Business; Faculty Director, Veterans Entrepreneurship 
Program 

VI Enrollment Growth Goals for 2030 
 Dr. Lori Mann Bruce, Chancellor, with Dr. Artanya 

Wesley, Vice Chancellor for Enrollment Management and 
Student Affairs  

VII Athletics & NIL Updates 
 Mr. Mark Wharton, Vice Chancellor and Director of 

Athletics 
 Mr. Yousef Hamadeh, Assistant General Counsel  

VIII DEI Policy Landscape: Federal & State Updates 
 Dr. Lori Mann Bruce, Chancellor, with Mr. Yousef 

Hamadeh, Assistant General Counsel  

IX Active Shooter Preparedness Update 

 Mr. Sean O’Brien, Associate Vice Chancellor for Public 
Safety and Chief of Police  

 Mr. Brett Fuchs, Director of Emergency Management, 
Threat Assessment, and Emergency Communications; 
Public Information Officer 

X Adjournment 

 

  




