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Dollars Raised

Number of Donors Engaged Alumni

$55,000,000

5,844 45,541

Current FY 24 Totals 



Dorothy and Jim Kennedy
Health Sciences Building



Rollins College 
of Business 





Jerold Hale, Provost

ACADEMIC AFFAIRS



Dual Enrollment 
• University High

• 23 students 3.00 or higher (9 3.50+); 8 Students < 2.00
• Currently enrolling second cohort

• Dual Enrollment Collaborations
• Hiring Two Lecturers
• Embedded in Two Charter Schools (CGLA & Chatt Prep)
• Attempts to Collaborate with HCS are ongoing



New Academic Programs

B.S. Medical Laboratory Science  

• Approved by University Curriculum Committee
• Preparing THEC Letter of Notification



Academic Leadership 

• Tim Gritten, TAMUSA, Dean of UTC Library
• Erin Ryan, KSU, Head, Department of Communication
• CECS Dean 

• LDA and Open Contract with Parker Executive Search
• Search or Regular Appointment



ENROLLMENT MANAGEMENT & 
STUDENT AFFAIRS 

Artanya Wesley, Vice Chancellor for EMSA



Spring 2024 Final Enrollment

• Official headcount: 10,487

• Comparison to SP 23:
• +309 headcount

• +301 FTE

• Up 3% over Spring 2023

• Spring housing occupancy: 
95%



Spring 2024  Recruitment Highlights
Power C Transfer Tour: 

• 200 prospective students from Chattanooga 
State attended

Spring Blue & Gold Preview Day:
• 1500 prospective students (+guests)
• Out-of-state visitors from AL,GA, AR, MS, OK, IL, 

and CA

Chattanooga Connection school counselor 
event:

• Hosted 40 counselors from Nashville & 
Chattanooga 



Fall 2024 Early Indicators

Undergraduate Admissions Week #27 as of April 28:
• Freshmen applications: 13,230 (+10%)

• Freshmen accepted: 8,554 (+27%)

• Transfer applications: 1,634 (-1%)

• Transfer accepted: 670 (+1%)

Campus Housing (as of 4/29/24 ):
• Freshmen applications: 2,259 (+14%)

• Transfer applications: 145 (-11%)

• Current student applications: 2,650 (+14%)



Fall 2024 – Key Changes & Timelines
• Orientation registration opened Jan. 20. 

• FAFSA Delays 

o Packaging began May 1 for 8,500 students

• UTC scholarship offer deadline extended to June 1

• UT Access Collaborative

o 254 students expressed interest and have been 
accepted.  

o 65 have registered for orientation



2024 Enrollment Indicators
Overall UG Enrollment Goal  10,286

Student Type Fall 2024 Goal Progress 

New Fall 2024 Freshmen 2,442 1,889 Orientation Registrations

New Fall 2024 Transfers 759 302 Orientation Registrations

High School (DE) 250 0 (Registration begins Mid-May)

Readmits 282 70

Returning Undergrads 6,553 5,932



FINANCE & ADMINISTRATION

Brent Goldberg, Vice Chancellor for Finance & Administration



FY 2025
Budget Planning

Overview



Budget Process Goals

• Align budget priorities to strategic goals

• Budget understanding and transparency

• Budget decisions made collaboratively with campus input, the ELT, and the 

Budget Council

• Support the Campus Master Plan through financial planning

• Build upon strong prior financial stewardship



Budget 
Preparation
(October - December)
• Campus wide budget 

input sessions.
• Initial Budget Council 

meeting to discuss 
budget outlook and 
budget process for 
upcoming fiscal year.

• Departmental 
development of budget 
priorities and discussions 
within division or college.

Budget 
Planning 
(January – March) 
• Divisions submit 

budget requests.
• State of TN Governor’s 

Budget releases 
proposed State 
Appropriation 
amounts.

• ELT collaborates to 
develop proposed 
budget allocations 
based on priorities.

• Proposed budget 
reviewed by Budget 
Council, Division 
Budget Managers, and 
governance 
committees.

Budget 
Proposal
(April– June)
• Chancellor approves 

final proposal.
• Campus wide 

Townhall.
• TN General 

Assembly vote to 
approve state 
appropriations 
budget.

• Campus Advisory 
Board 
recommendation.

• UT Board of Trustees 
approves budget.

FY 2025 Budget Process



FY 2025 Budget Planning Timeline
DATE ACTION

October 2023 Campus wide budget Information sessions (6 open, 2 targeted)

October – December 2023 Campus units begin the budget planning process.

December 2023 Budget Council meeting on info session results, FY25 projections, and budget priorities.

January 2024 Division leaders finalize and submit budget requests.

January 2024 State of Tennessee Governor’s state appropriation budget released.

February 2024 Executive Leadership Team meets and prioritizes new investments.

February 2024 Budget Council meets to discuss requests, priorities and proposed budget.

March 2024 Chancellor and ELT finalizes proposed budget.

April 2024 General Assembly passes state appropriation budget.

April 2024 University budget town hall meeting to share proposed budget with campus.

May 2024 UTC Advisory Board makes recommendation on proposed budget.

June 2024 UT Board of Trustees approves proposed budget.



FY 2025
Budget Preparation



Continued Campus Initiatives
 Quantum/Data/AI

 R2 Designation

 New Strategic Plan

 Total Organizational Health 

 Teacher Education

 Entrepreneurship

 DASH – ERP & SIS

 Student Recruitment

 University Marketing

 Employee Compensation

 QEP – “A Moc’s First Year”

 Building Envelope Maintenance

 Capital Outlay Projects
 New Residence Hall
 Health Sciences Building
 Fletcher Addition
 UC Renovation
 540 McCallie Renovation



Financial Planning Variables



Budget Input Session Themes
1. Academic Programming

 Investment in high academic growth programs 
 Summer school evaluation and review 
 Review current academic programs for cost/benefit 

effectiveness
2. Compensation and Benefits

 Compression and market competition 
 Flexible scheduling, working environment
 Merit increases and alignment with performance 

evaluations
3. Departmental General Operating Expenses

 DASH staffing needs
 Library publications and databases expenses
 Travel budget and faculty research costs

4. Parking Improvements
 Optimize parking system
 Incentive based parking Engel Stadium
 Faculty/staff parking/sliding-scale parking analysis
 Visitor parking 

5.    Student Recruitment
• Undergraduate new freshmen
• Undergraduate transfers / non-traditional
• Graduate students
• Part-time students

6. Student Programming
 Enhance dining options
 Expand housing needs
 Student mental health and wellness support 
 Student academic advising and support 

7. University Infrastructure and Maintenance
 Building/grounds maintenance budgets 
 Technology maintenance and upgrades
 Align staffing levels with campus growth
 Equipment useful life refresh 



63%
20%

9%
8%

Faculty/Staff First Priority Categories

Compensation and Benefits

Academic Programming

Campus Safety

Departmental General
Operating Expenses



33%

33%

22%

6%
6%

Students First Priority Categories

Parking Improvements

Academic Programming

Campus Safety

University Infrastructure and
Maintenance
Departmental General Operating
Expenses



FY 2025
Proposed Tuition & Fees



FY 2024 TN Undergraduate Market Position

Tennessee Public Institutions In-State
Maintenance

Mandatory 
Fees

Total 
Undergraduate Resident

Tennessee State $7,332 $1,248 $8,580

Austin Peay State $7,356 $1,667 $9,023

Middle Tennessee State $7,908 $1,970 $9,878

East Tennessee State $7,950 $2,000 $9,950

UT Chattanooga $8,232 $1,912 $10,144

UT Martin $8,546 $1,662 $10,208

University of Memphis $8,520 $1,824 $10,344

UT Southern $9,270 $1,236 $10,506

Tennessee Tech $9,510 $1,320 $10,830

UT Knoxville $11,332 $2,152 $13,484

All tuition and fee amounts are reported for full-time student credit hours for fall and spring semesters.



FY 2025 Proposed Fee Changes

Approval Fee Current Proposed Change % Annual 
Revenue

Board UG Maintenance Fee $ 8,232 $ 8,458 $ 226 2.75% $ 2,316,818

Board GR Maintenance Fee $ 8,876 $ 9,120 $ 244 2.75% $ 257,424

Board Mandatory Fees $ 1,912 $ 1,990 $ 78 4.10% $ 788,377

Board Differential Fees $60 / $105 $62 / $108 $2 / $3 3.3% $ 183,365

Board Residence Halls Varies Varies Varies 4.0% $ 1,137,863

Board Meal Plans Varies Varies Varies 4.0% $ 49,000

Campus Parking Decals Varies Varies Varies 0.0% $ -



Mandatory Fees Comparison
Fee Current Proposed Change %

Student Activity $ 168 $ 188 $ 20 11.9%
Debt Service $ 430 $ 504 $ 74 17.2%
Health Services $ 130 $ 130 - -
Athletics $ 514 $ 514 - -
Green $ 20 - $ -20 -100%
Technology $ 260 $ 260 - -
Library $ 50 $ 50 - -
Transportation $ 120 $ 124 $ 4 3.3%
Facilities $ 200 $ 200 - -
International $ 20 $ 20 - -
Total $1,912 $1,990 $ 78 4.1%



FY 2025 Proposed Undergraduate Tuition & Fees

UG 
Students

Maintenance 
Fees

Mandatory 
Fees

Out of State 
Tuition Total Cost Total 

Change
Cost 

Change

In-State $ 8,458 $ 1,990 N/A $ 10,448 3.0% $ 304

Out-of-State $ 8,458 $ 1,990 $ 8,064 $ 18,512 1.7% $ 304

International $ 8,458 $ 1,990 $ 16,064 $ 26,512 1.2% $ 304



FY 2025 Proposed Graduate Tuition & Fees

GR 
Students

Maintenance 
Fees

Mandatory 
Fees

Out of 
State 

Tuition
Total Cost Total 

Change
Cost 

Change

In-State $ 9,120 $ 1,990 N/A $ 11,110 3.0% $ 322

Out-of-State $ 9,120 $ 1,990 $8,064 $ 19,174 1.7% $ 322

International $ 9,120 $ 1,990 $16,064 $ 27,174 1.2% $322



FY 2025
Planning



FY 2025 New Revenue

Source Description Recurring Revenue

State Appropriation Formula and Productivity $1,447,200

State Appropriation 3% Salary Pool 2,219,800

State Appropriation Health Insurance Adjustments 950,400

Tuition 2.75% Maintenance Fee 2,574,242

Tuition 3.3% Differential Fees 183,365

Fees 4.10% Mandatory Fees (Debt & Transportation) 788,377

Fees Mandatory Fees – Consolidate (Green & Student Activity) -

Auxiliaries 4% Housing, 4% Meal Plans and 0% Parking 1,186,863

Total $9,350,247 



FY 2025 New Recurring Expense Budgets

Division Recurring 
Requested

Recurring 
Proposed Reallocation

Chancellor - - 265,000
Advancement - - -
Academic Affairs 2,209,210 1,428,057 114,000
Access & Engagement 229,580 - -
Athletics 1,854,598 154,598 1,225,880
Communications & Marketing 650,000 - -
Enrollment Management & Student Affairs 765,331 213,725 73,320
Finance & Administration 220,652 - 313,570
Information Technology 1,200,000 - -
Research 454,563 154,563 -
Institutional  7,802,691 6,212,441 546,000
Auxiliary 1,186,863 1,186,863 -
Total $16,573,488 $9,350,247 $2,537,770

Division amounts include fee increases, previously committed funding and awarded requests.  Non-recurring funding is not included.



New Recurring Expense Budgets by Division
Institutional Amount

3% Salary Pool – Across the Board Distribution $ 3,142,385
Faculty Promotions & Other Adjustments 392,040
Quality Enhancement Plan - FY24 Unfunded Item 275,540
ERP System Implementation - FY24 Unfunded Item 100,000
System Charge Increase 228,693
State Appropriations – Insurance Premiums 950,400
Scholarships - Tuition 2.75% Increase 335,006
Scholarships – Reallocation -546,000
Scholarships – UT Promise Changes and FAFSA Changes 546,000
Mandatory Fees – 4.1% Increase (Debt and Transportation) 788,377
Total $ 6,212,441

All expenses shown are projected recurring expenses.  Non-recurring and auxiliary are not included. 
All salary pool funds include benefits at the projected fully funded 3% increase from state appropriations.



New Recurring Expense Budgets by Division
Academic Affairs Amount

CHEPS – LEAP Advisor & Operations (THEC Commitment) $ 59,528
CHEPS – Nursing Faculty (State Capital Outlay Commitment) 830,349
CHEPS – Physical Therapy – NTT Faculty – Cohort Growth 55,750
RCOB – Management Master of Science Faculty & Operations (THEC Commitment) 206,300
Graduate School – GA 2.75% Tuition Increase and Adjustment 92,765
Differential Fee – 3.3% Increase 183,365
Total $ 1,428,057

Research Amount
Research – Director of Grant Accounting (Partial Funding for Current Position) $ 37,533
Research – Export Control New Position 117,030
Total $   154,563

All expenses shown are projected recurring expenses.  Non-recurring and auxiliary are not included.



New Recurring Expense Budgets by Division
Enrollment Management & Student Affairs Amount

Student Recruitment (Power C Tours, Prospective Students & Materials) $ 152,386
Coordinator of Off Campus Housing 61,339
Reallocation -73,320
Center for Wellbeing – Asst Director - Substance Abuse Ed and Prevention 73,320
Eliminate Green Fee -230,000
Student Activity Fee 230,000
Total $ 213,725

Athletics Amount

Reallocation – Institutional McKenzie funding $ -1,225,880
Operations 1,225,880
Grant-in-Aid – 2.75% Tuition Increase 154,598
Total $ 154,598

All expenses shown are projected recurring expenses.  Non-recurring and auxiliary are not included.



New Recurring Expense Budgets by Division
Chancellor’s Office Reallocation

Funding Available from Administrative Cost Savings $ -265,000
Innovation Fund 100,000
Director of Economic Development 115,000
Staff and Faculty Recognition 50,000
Total $          -

Finance & Administration Reallocation
Funding Available from Administrative Cost Savings $ -313,570
Associate Vice Chancellor for Public Safety/Police Chief 160,000
Academic Affairs Safety (Lab) 50,000
Police Officer 50,000
Security Officer 34,000
Operating Expenses 19,570
Total $          -



FY 2025
Proposed Budget



FY 2025 E&G & Aux. Proposed Budget - Revenue

Total 
$252,757,843

Amounts may change slightly due to possible adjusting entries within the proposed budget period.

Tuition & Fees, 
$135,260,073, 54%

State Appropriations, 
$84,311,105, 33%

Grants & Contracts, $1,479,400, 1%

Sales & Services, $5,215,084, 2%
Other Sources, $257,800, 0%

Auxiliaries, 
$26,234,381, 

10%



FY 2025 Proposed Budget – Functional Area

Total 
$252,757,843

Amounts may change slightly due to possible adjusting entries within the proposed budget period.

Instruction, $102,936,507, 
40%

Research, $7,271,517, 3%

Public Service, $3,175,306, 1%
Academic Support, $22,018,899, 8%

Student 
Services, 

$33,229,534, 
13%

Institutional Support, $17,284,012, 7%

Op/Maint 
Physical Plant, 

$22,781,840, 9%

Scholarships/FW, $20,001,790, 8%

Other Expenditures, -$2,175,943, -1% Auxiliaries, 
$26,234,381…



FY 2025 Proposed Budget – Natural Classification

Salaries, $118,612,430, 
47%

Benefits, $44,875,958, 
18%

Operating, $84,026,782, 
33%

Transfers, $5,072,673, 2%

Total 
$252,757,843

Amounts may change slightly due to possible adjusting entries within the proposed budget period.



FY 2025 Proposed New Revenue

$0

$1,500,000

$3,000,000

$4,500,000

Tuition State Appropriations Fees Auxiliaries

Recurring = $9,350,247



FY 2025 Proposed New Expenses

Institutional includes all centrally funded compensation pools.

-50,000

700,000

1,450,000

2,200,000

2,950,000

Recurring = $9,350,247 Reallocation = $2,471,780



Fletcher Hall Addition

• Total Project: = $98.6M
• Gift Match: $30.0M expected minimum
• Size/Location: 81,688 sq. ft new/16,987 sq. ft. existing along Douglas Street
• Occupant: Rollins College of Business
• Highlight: Classrooms, specialty labs, auditorium, executive education space, community space, 

incubator space, expanded student success



Financial
Health Indicators



Revenue Trends

Additional funding includes state/federal grants and contracts and auxiliary funds.

$184,540,047 
$195,199,263 

$207,055,189 $204,065,948 
$221,533,091 

$236,613,158 $243,297,218 
$252,757,843 

2018 2019 2020 2021 2022 2023 2024 Proposed
2025

Tuition & Fees State Appropriations Total Budget



Incremental Budget Allocation Trends

Unidentified funding accounts for auxiliary funds.

7,674,223 

6,190,316 
6,615,669 

3,234,200 

9,695,223 9,372,344 

11,299,098 

9,350,247 
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 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

2018 2019 2020 2021 2022 2023 2024 Proposed
2025

Compensation Academic Programs Student Programs Institution Recurring Budget Allocations



FY 2019-2023 Fund Balances

THEC mandates a percentage of unallocated expenditures and transfers. E&G = 4.59% and Auxiliary = 4.71%

 $-

 $3,000,000

 $6,000,000

 $9,000,000

2019 2020 2021 2022 2023
 E&G AUXILIARY



Reserve Funds Summary

Reserves Balance Obligations Available 

Campus Reserves 24,393,346 (22,769,992) 1,623,354

Mandatory Fees 12,023,938                  (11,952,963) 70,975

Division & College 13,499,271 (576,413) 12,922,858

Auxiliaries 19,737,459 (14,575,766) 5,161,693

Fund Balances 10,250,000 - 10,250,000

Totals 79,904,014 (49,875,134) 30,028,880

Obligation amounts include approved and planned projects, future obligations and potential shortfalls.



FY 2019-2023 Notes & Bonds Payable

$103,691,669 

$100,790,059 $100,497,779 

$97,212,237 

$104,135,558 

 $92,000,000

 $96,000,000

 $100,000,000

 $104,000,000

 $108,000,000

2019 2020 2021 2022 2023

Increase in 2023 reflects bonds issued for the Wolford Athletic Center. 



FY 2023 Notes & Bonds Payable

Division/Building Balance Est. Annual Payment Source

Residence Halls (North Campus) $51,001,151 $3,914,287 Housing Fees
Parking 13,356,626 1,101,254 Transportation Fee
Finley Stadium 746,559 162,433 Athletics Fee
University Center 1,049,568 1,049,568 Debt Service Fee
Aquatic Rec Center 15,093,257 1,157,213 Debt Service Fee
Engel Intramural Complex 3,331,699 315,677 Debt Service Fee
Wolford Athletic Center 10,869,532 602,085 Debt Service Fee
Campus Landscaping 198,370 71,251 Facility Fee

Pedestrian Mall 1,858,389 164,212 Facility Fee
Retrofit State Office Building 2,463,149 224,253 Facility Fee
Campus Site Improvements 2,067,238 195,870 Facility Fee
Lighting Upgrades 2,100,020 58,437 Facility Fee

Total $104,135,558 $9,016,540

Expected to add bonds issued in FY25 for Wolford Athletic Center and the UC Renovation. All debt has a revenue source.



UC Foundation Endowment

Endowment Breakdown Value – 3/31/24

Unrestricted/Institutional Support $    64,229,458 

Scholarships 43,841,596 

Academic Support 74,859,642 

Professorships 18,995,196 

Faculty Development 1,028,165

Total Endowment Value $ 202,954,057 



FY 2025 UC Foundation Planned Distribution

Distribution Category Distribution 

Unrestricted/Institutional Support $      179,553 

Unrestricted/Advancement Operating 2,298,575

Scholarships 1,573,876 

Academic Support 2,545,847

Professorships 710,002 

Faculty Development 38,797 

Total FY 2025 Planned Disbursements $      7,346,650 



FY 2020-2024 Residence Hall Occupancy Rates
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FY 2024 Net Price Summary

In-state undergraduate freshmen average net price by family income quartiles

($5,142)

$319 

$3,199 

$3,727 

 $0-$46,197

 $46,198-$100,992

 $100,993-$171,258

 $171,259+

Freshmen



$(2,875.00)

$835.00 

$3,405.00 

$4,112.00 

$0 - $44,683

$44,684-$100,000

$100,001-$172,045

$172,046+

Undergraduates

FY 2024 Net Price Summary

In-state undergraduates average net price by family income quartiles



Questions



Strategy & Marketing



BRANDING
Vision, Mission, Values and Next Steps



WHERE CHATTANOOGA BUILDS THE FUTURE.



Aconnected community that impacts 
the world through exceptional student 
experience, teaching and research.

Why: Regional comprehensive/metropolitan university… 
teach, research and service (experiential)



What we value?
We exist for students.

Our people drive our success.
We seek excellence in every endeavor.
We power our community through 
partnership.
We exemplify integrity, diversity and 
civility.
We champion creativity, 
collaboration, service, and 
innovation.



Strategy 2030 
Areas of Focus

• Creating the 
Mocs Experience

• Chattanooga’s University

• Culture of Innovation

• Operating with Excellence



NEXT STEPS: STREAMLINE



BRANDING



COMMON THEMES
Center of everything 

Experiential learning
Bridges beyond the classroom 

Chattanooga’s university



MOCS LEARN
We ignite curiosity 
andexcel together.

Students learnexpanded drawing inMarkBradley-Shoup’sclassroom.



MOCS DO
We transform lives 
through action.

Archaeologystudents sort forCivilWar artifacts on MissionaryRidge.



MOCS LEAD
Wepropel 
communities 
forward.

Roshonda McClain Woods, Chattanooga PublicWorks Manager and UTC BAS-AL student.
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