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Bylaws 
The College of Engineering and Computer Science 

The University of Tennessee at Chatanooga 
 

Preamble 
The Bylaws of the University of Tennessee at Chatanooga (UTC) College of Engineering and Computer 
Science (CECS or College) provide a governing structure needed for the effec�ve opera�on and conduct 
of the College’s programs of instruc�on, research, and service. 

The Bylaws are intended for the internal opera�on of the College and shall not supersede any exis�ng 
University of Tennessee Board or System policies or regula�ons, or the current UTC Faculty Handbook. 

 

Ar�cle I. Organiza�on of the College 
A. Dean 

The College is administered by a Dean, who is the chief officer responsible for the success of its 
programs. The Dean is responsible for, but not limited to, the academic programs, departments, 
rela�onships with the larger University and the extended public, the faculty and staff of the 
college, budget, appointments, tenure and promo�on, assessment, planning and performance 
review. The University looks to the Dean for recommenda�ons about the curriculum; staffing; 
faculty promo�on, tenure and review; development needs; and all financial aspects of college 
opera�on. The Dean serves at the pleasure of the Provost and the Chancellor. 

B. Other College Administra�on 
The Dean may, subject to applicable University policies and within the College’s authorized 
budget, appoint Associate and Assistant Deans, and Department Heads, to support the units of 
CECS. The Associate Dean(s) and the Assistant Dean(s) have responsibili�es as assigned to them 
by the Dean. The individuals serve at the pleasure of the Dean. 

C. College Faculty 
1. Composi�on 

The College Faculty (“Faculty”) is defined as those members of the College holding 
appointments at the following professional levels: 

i. Tenured and Tenure-Track Faculty 
Professor, Associate Professor, and Assistant Professor 

ii. Non-Tenure-Track Faculty 
Professor Emeritus, Research Assistant Professor, Research Associate Professor, 
Research Professor, Lecturer, Associate Lecturer, Senior Lecturer, Dis�nguished 
Lecturer, Adjunct, and Visi�ng Faculty 

2. Vo�ng Membership 
All tenured and tenure-track faculty and full-�me non-tenure-track faculty, except Vising 
Faculty, are vo�ng members of the College. Professors Emeritus and part-�me faculty 
serve as members of the faculty with non-vo�ng privileges. 

3. Faculty Assembly 
i. Purpose 
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The Faculty and administra�on jointly par�cipate in governance of the College not in 
conflict with University policies. 
ii. Mee�ngs 
The Faculty shall have at least one mee�ng each semester (referred to as the College 
Faculty Forum), the �me of such mee�ngs to be set by the Dean. 

a. Mee�ng Call and Agenda 
Mee�ngs shall be called by the Dean ac�ng independently, at the writen 
request of at least 1/3 of the Faculty with vo�ng privileges, or by an ad hoc 
commitee. Issues requiring a vote should be included in the agenda of the 
mee�ng and background informa�on on such issues should be made 
available to the Faculty not less than one week prior to the mee�ng. 

b. Mee�ng Minutes 
Minutes of the mee�ngs shall be recorded, distributed to the Faculty, and 
filed. Upon a 24-hour advance request, a College Faculty Forum will be 
electronically recorded and archived. 

c. Mee�ng Facilita�on 
All Faculty mee�ngs and College-wide votes shall be facilitated by the Dean 
or his/her designee. The Faculty mee�ngs shall be governed by the most 
recent revision of Robert’s Rules of Order, except in such cases as shall be 
otherwise provided. 

d. Vo�ng 
A vote passes by majority. (Absten�ons are not counted in determining a 
majority.) Votes may be by voice, hand, or secret ballot. Absentee vo�ng is 
not permissible except for legi�mate absences (such as illness and travel 
responsibili�es) approved by the Dean. 

e. Quorum 
A quorum shall consist of a majority of the vo�ng-eligible Faculty members. 
The basis for compu�ng the quorum is the number of Faculty members 
eligible to vote, with the excep�on of Faculty not present due to sabba�cal 
or other excused absence. A call to count the quorum will apply only to a 
vote on the current item of business. A lack of quorum will not lead to 
suspension of all discussion or other business of the mee�ng. (You cannot 
abstain from a quorum, but you can abstain from a vote.) 
 

D. College Units 
The College shall be organized into Departments that consist of one or more programs. Each 
department shall be managed by a Department Head who represents the Faculty of all programs 
in the Department. 
 
Department Head 
The Department Head is responsible to the Dean and the Faculty for the administra�on o the 
Department. The Department Head has budgetary responsibili�es for the Department and is 
involved in promo�on and tenure evalua�ons of faculty within the Department. The Department 
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Head, in consulta�on with the faculty, is responsible for the mission of the Department and the 
coverage of the departmental course needs. 

The Department Head is required to be at or above the rank of Associate Professor. The  
Department Head serves at the pleasure of the Dean.  
 

E. Changes in College Organiza�onal Structure 
The organiza�onal structure of the College and its Departments is the responsibility of the Dean. 
However, input from faculty, staff, and students should be incorporated into any decisions for 
change of the organiza�onal structure. 
 

Ar�cle II. Commitees 
The following commitees assist the Faculty in the execu�on of its professional responsibili�es. 

 
A. College Administra�ve Council 

The College Administra�ve Council (CAC) consists of the Dean, Associate and Assistant 
Deans, and all Department Heads. 
The du�es of the CAC include but are not limited to: 

a. Providing overall leadership of the college; 
b. Providing a venue for the open exchange of ideas and opinions between the 

departments and the Dean’s Office; 
c. Promo�ng good rela�ons and coopera�on within the College with the purpose of 

crea�ng a cohesive culture;  
d. Providing a forum for the discussion and formula�on of short-term and long-term 

planning for the College; and 
e. Providing a mechanism for the �mely dissemina�on of informa�on to the College. 

          The Dean or designee will serve as the Chair of the CAC. The CAC will meet on a regular  
    basis as specified by the Dean. 
 

B. Standing Faculty Commitees 
Each Department shall have the following standing commitee(s): 
Departmental Curriculum Commitee 
 
The College has the following standing commitees: 

• Undergraduate Curriculum Commitee 
• Graduate Curriculum Commitee 
• Scholarships, Awards, and Honors Commitee 
• College Governance and Assessment Commitee 
• Outreach and Research Commitee 
• College Tenure and Promo�on Review Commitee 
• Post-Tenure Review Commitee 
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1. Undergraduate Curriculum Commitee 
Undergraduate curriculum changes shall be ini�ated by the departmental Curriculum 
Commitee. Once approved by the Departmental Curriculum Commitee, all appropriate 
documents shall be forwarded to the College Undergraduate Curriculum Commitee for 
review and procedural approval. Recommenda�ons will be provided to the 
Departmental Curriculum Commitee for procedural revision if the approved procedures 
of the University and College are not followed. Proposals must be submited to the 
Undergraduate Curriculum Commitee no later than one month before they must be 
submited to the University Curriculum Commitee in order to allow �me for adequate 
considera�on and possible revision.  
 
Responsibili�es:  The Undergraduate Curriculum Commitee shall hold mee�ngs on 
dates to be determined by the chair, who shall no�fy each member and the office of the 
Dean at least three days before each mee�ng, specifying the �me, the place and the 
agenda of the mee�ng. The commitee shall meet at least once in the fall semester and 
once in the spring semester.  The Undergraduate Curriculum Commitee, as an agent of 
the Faculty, shall review and no�fy all faculty members of proposed curricular changes 
subject to the follow condi�ons: 

• All proposed curriculum changes must be submited by the department 
Head or his/her designee to the UTC curriculum proposal system per the 
university due date. 

• The commitee will review the proposals to ensure they meet 
procedural requirements. This includes ensuring that affected 
Departments and programs are no�fied of the proposals and the 
affected Departments’ comments and concerns are acknowledged 
and/or addressed in the proposals. 
 

Composi�on of Membership: The Undergraduate Curriculum Commitee shall consist of 
one elected representa�ve from each Department and one addi�onal member 
appointed by the Dean. Professional advisors are non-vo�ng members of the commitee.  
Commitee members may not serve more than two consecu�ve 2-year terms. Other 
members of the Faculty may atend the mee�ngs and speak in support of or in 
opposi�on to a proposal. 
 

2. Graduate Curriculum Commitee 
Responsibili�es: The Graduate Curriculum Commitee (GCC) shall hold mee�ngs on 
dates to be determined by the chair, who shall no�fy each member and the office of the 
Dean at least three days before each mee�ng, specifying the �me, the place and the 
agenda of the mee�ng. The commitee shall meet at least once in the fall semester and 
once in the spring semester.  The GCC, as an agent of the Faculty, acts to uphold the 
integrity of the graduate programs of the College with respect to admissions, research, 
program focus, and curriculum. The commitee makes recommenda�ons to the Dean or 
his/her designee. The commitee serves as a forum to share best prac�ces in graduate 
teaching, curriculum, assessment, and student recrui�ng. As a reviewer of curriculum 
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maters, the GCC shall recommend curriculum changes subject to the following 
condi�ons: 

• All proposed curriculum changes must be submited by the Department 
Head or his/her designee to the UTC curriculum proposal system per the 
university due date. 

• Recommenda�ons may be for or against graduate curriculum proposals. 
All graduate curriculum proposals reviewed by the GCC shall be returned 
to the origina�ng Department, which then shall respond to the GCC 
regarding the recommenda�on. 
 

Composi�on of Membership:  The GCC consists of graduate coordinator representa�ves 
from each Department, appointed by the Department Heads, and one addi�onal 
member, appointed as the dean’s representa�ve. Commitee members may not serve 
more than two consecu�ve 2-year terms. Other members of the Faculty may atend the 
mee�ngs and speak in support or opposi�on of a proposal. 
 
Representa�on to University Graduate Council: Three members of the GCC: one each 
from Engineering Management, Computer Science, and Engineering programs, will serve 
as representa�ves of the Faculty of CECS to the University Graduate Council. Once 
College representa�ve will be elected by the commitee members. The representa�ves 
of the Faculty of CECS to the University Graduate Council may serve no more than two 
consecu�ve 2-year terms staggered to provide con�nuity in representa�on on the 
university curriculum commitee. 
 

3. Scholarships, Awards, and Honors Commitee 
 

Responsibili�es: The commitee reviews, ranks, and selects applicants following 
established criteria for various scholarships, awards, and honors that are available to 
students in the College. This is done in coopera�on with the University Office of 
Financial Aid & Scholarships. The commitee will develop and publish the scholarships’ 
criteria. The commitee also reviews, ranks, and selects Faculty for the various College 
awards and honors from students, departments, Dean, and faculty nomina�ons. The 
commitee also reviews and recommends nomina�ons for University awards. 
 
Composi�on of Membership: The commitee is composed of one faculty member from 
each Department and the College representa�ve from the University Development 
Office. The University Development Office representa�ve of the College is an ex-officio 
non-vo�ng member of the commitee. Commitee members may not serve more than 
two consecu�ve 2-year terms. 
 

4. College Governance and Assessment Commitee 
Responsibili�es: The College Governance and Assessment (CGA) Commitee develops, 
revises, and reviews College policies and procedures. This commitee also addresses 
College prac�ces and determines if a College policy for a prac�ce should be formally 
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dra�ed. The commitee is also responsible for overseeing the overall assessment efforts 
of the College for its programs and making recommenda�ons to the CAC. The commitee 
shall present its dra� policies to the CAC for review before they are presented to the 
Faculty. Dra� policies must be distributed to the Faculty prior to a College Faculty Forum 
as part of the mee�ng agenda per the College Faculty Forum Call and Agenda 
requirements. A policy becomes effec�ve when approved by the Faculty. 
 
Composi�on of Membership: The CGA Commitee consists of an appointed 
representa�ve from each Department and one addi�onal member appointed as the 
Dean’s representa�ve. Commitee members may not serve more than two consecu�ve 
2-year terms. 
 

5. Outreach and Research Commitee 
This commitee works with Dean and the en�re College community to broaden the 
College’s par�cipa�on in the regional community and to strengthen its research. 
 
Responsibili�es: This commitee shall: 

• Make recommenda�ons to the CAC on maters regarding programs and ac�ons 
related to undergraduate and graduate outreach and research;  

• Assist in s�mula�ng discipline-based and interdisciplinary research; and  
• Serve as a forum for sharing best prac�ces in research, teaching, assessment, 

and recrui�ng. 
 
Composi�on of Membership: The commitee consists of one appointed representa�ve 
from each Department, a designee of the Dean, a representa�ve from the GCC, and a 
non-vo�ng representa�ve from the Office of Partnerships and Sponsored Programs. 
Commitee members may not serve more than two consecu�ve 2-year terms. 
 

6. College Tenure and Promo�on Review Commitee 
This commitee reviews the faculty member’s promo�on/tenure dossier and provides a 
promo�on/tenure recommenda�on to the Dean. 
 
Responsibili�es: This commitee shall: 

• Evaluate the qualifica�on of a candidate for tenure/promo�on using the dossier 
of a candidate and external evalua�on leters 

• Give full considera�on of the promo�on/tenure recommenda�ons made at the 
departmental level 

• Make an independent judgement and recommenda�on in wri�ng with 
signatures of all commitee members to the Dean. The assessment of both 
majority and minority judgements should be included in the recommenda�on. 

• Not iden�fy individual assessment of its members. 
 

Composi�on of Membership: The commitee consists of one elected faculty member at 
the rank of Professor from each Department and a faculty designee of the Dean. When a 
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senior faculty member from a Department is unavailable, a member oat the same rank 
from another Department may be selected. An addi�onal non-vo�ng member from the 
department of the candidate may atend any commitee mee�ngs to answer ques�ons 
regarding the qualifica�on of the candidate. Commitee members may not serve more 
than two consecu�ve 2-year terms. 
 

7. Post-Tenure Review Commitee 
The Post-Tenure Review (PTR) Commitee is charged to review a tenured faculty 
member’s performance and to conclude whether that performance sa�sfies the 
expecta�ons of rank. 
 
Responsibili�es: The PTR Commitee is charged to review a tenured faculty member’s 
performance during the review period and to conclude whether the faculty member’s 
performance sa�sfies the expecta�ons for the faculty member’s discipline and academic 
rank. All conclusions and recommenda�ons shall be adopted upon the vote of a simple 
majority of the PTR Commitee. Based on the judgment of its members, the PTR 
Commitee must conclude either: 

o That the faculty member’s performance sa�sfies the expecta�ons for 
the faculty member’s discipline and academic rank; or 

o That the faculty member’s performance does not sa�sfy the 
expecta�ons for the faculty member’s discipline and academic rank. 

A detailed PTR Commitee report shall be prepared summarizing conclusions and 
recommenda�ons. The report shall include: (a) an enumera�on of the vote, (b) the 
suppor�ng reasons for its conclusion, (c) a dissen�ng explana�on for any conclusion that 
is not adopted unanimously, (d) an iden�fica�on on any incongruences observed 
between the faculty member’s performance and hir/her annual evalua�ons, (d) a 
statement of any addi�onal concerns iden�fied or ac�ons recommended, and (f) an 
iden�fica�on of areas of extraordinary contribu�on and/or performance. The detailed 
PTR Commitee report shall be submited to the faculty member, the faculty member’s 
Department Head, the Dean, and the Provost.  
 
Composi�on of Membership: The commitee consists of one full-�me tenured faculty 
member at the rank of Professor from each Department who is nominated by the faculty 
of that Department an appointed by the Dean; whose rank is Professor (or Associate 
Professor if approved by the Dean and no full Professor in the Department is eligible or 
available to serve); who is not a department head or with 50% or above administra�on 
assignment; and whose designa�on avoids any conflict of interest. For the purposes of 
this process, a conflict of interest shall be defined as any professional or personal 
considera�on which may compromise or have the appearance of compromising, the 
commitee’s judgement. To this end, the faculty member under review is encouraged to 
iden�fy where any such conflict may exist. An addi�onal non-vo�ng member from the 
Department of the candidate may atend any commitee mee�ngs to answer ques�ons 
regarding the tenured faculty under review. the candidate. Commitee members may 
not serve more than two consecu�ve 2-year terms. 
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Materials to be Reviewed by the Commitee: The PTR Commitee shall review the 
following:  

o Completed EDOs with Department Head’s evalua�on and ra�ng of the faculty 
member’s performance, and if available, peer evalua�on of teaching for each 
year since the last review (supplied by department head). 

o EDO goals for the current review period (supplied by Department Head). 
o The faculty member’s current Curriculum Vitae (supplied by faculty member). 
o A narra�ve describing the faculty member’s milestone achievements and 

accomplishments since the last review as well as goals for the next post tenure 
review period (prepared by the faculty member). 

o A copy of the narra�ve submited as a part of the faculty member’s previous PTR 
(supplied the by the faculty member if available). 

The PTR Commitee may seek external reviews in accordance with Faculty Handbook 
only when requested by the faculty member under review or when triggered by EDO 
ra�ngs of Needs Improvement or Unsa�sfactory for Rank in the materials supplied by 
the Department Head in c. above. When triggered, the external review process will be in 
accordance with the college bylaws and policy for external review.  
 

C. Commitee Members on Sabba�cal Leave or Other Type Leave 
If any commitee member is unable to serve because of sabba�cal leave or for other 
reasons, the suppor�ng unit or department shall make a temporary appointment to replace 
that member. Temporary appointments shall automa�cally terminated at the �me the 
regularly-appointed member is able to resume service to the commitee.  
 

D. Commitee Leadership 
1. Elec�on of Chair 

The Chairs of each faculty commitee shall be elected by the members of 
the commitee during the first sea�ng of the commitee each academic 
year. 

2. Role of Chair 
The Chair of the commitee calls all commitee mee�ngs, sets agendas, 
and ensures recording of mee�ng minutes. The Chair also signs, 
authen�cates, and forwards, as appropriate and/or necessary, such 
resolves, votes, and formal acts as the commitee may present. 

3. Term of Chair 
An individual may serve only two (2) consecu�ve two (2) year terms as the 
Chair of the same commitee. 

4. Appointment of Recorder 
If needed, a Recorder of each commitee shall be appointed by the 
commitee Chair. The Recorder records and archives the minutes and 
ac�ons of all mee�ngs. 
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E. Ad Hoc Commitees 
The Dean may form ad hoc commitees as needs arise. The responsibili�es and membership 
of ad hoc commitees shall be established at the �me of forma�on. When the purpose of 
any such ad hoc commitee has been fulfilled, the commitee shall be disbanded. 
 

Ar�cle III. College Policies 
Rules of procedure or prac�ce adopted by the Faculty shall be known as College Policies. 
 

Ar�cle IV. Amendments to Bylaws 
These Bylaws may be amended at a regular mee�ng of the Faculty by two-thirds of the vo�ng-
eligible Faculty present. A proposed amendment must be recommended by at least one-third of 
the members of the College vo�ng faculty to the Dean, and distributed to the Faculty at least ten 
(10) working days prior to the scheduled mee�ng. If approved by the Faculty, an amendment will 
become effec�ve upon the amendment’s approval by the Dean and Provost. 

 
Ar�cle V. Dissemina�on of Bylaws and Policies 

A copy of the current College Bylaws and College Policies shall be readily available on the College 
website. 
 

Ar�cle VI. Revision History 
o Bylaws were adopted on December 1, 2016. 
o Bylaws were amended on February 23, 2018:  Ar�cle II, Sec�on B, Item 6 (College Tenure 

Promo�on Review Commitee) was added. 
o Bylaws were amended on February 27, 2019:  Ar�cle II, Sec�on A, Sub-sec�ons 1b, 2b, 

2c, 3b, 4b, 5b, 6b were amended. 
o Bylaws were amended on April 15, 2019:  Ar�cle II, Sec�on B, Item 7 (Post-Tenure 

Review Commitee) was added. 
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