
 

SON Strategic Plan: Goal 4 
 

Goal 4: Ensure the sustainability of our institution and the vitality of our 
students, faculty, staff, and community by excelling in resource 
development and stewardship. 

Goals Actions 
Develop a 
forward-looking 
resource base with 
a focus on 
expanding 
revenue streams 

• Exploring possible community partner grants and 
fundraising activities to expand revenue streams.   

Continue physical 
transformation of 
campus  
 

• Involvement of faculty/stakeholders in the design of the new 
Health Science building.   

Establish a 
technology plan 
which supports 
and keeps current 
the SON 
technology needs 
(i.e simulation and 
classroom, 
personnel) 

• Research and utilize innovative hardware and software 
technology necessary to support and maintain student 
learning outcomes and faculty teaching needs.    

Improve the SON’s 
web utilization 

• Provide input regarding SON web page and other social 
media activities. 

Support the 
development and 
implementation of 
a comprehensive 
campus 
community health 
and wellness plan  
 

• Student and faculty participation in the development of 
health and wellness plans 

 


