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Introduction

The University of Tennessee-Chattanooga (UTC) Department of Political Science and Public
Service (PSPS) baccalaureate program in 2015 was at “an important crossroads in its history.” At
the time, the university was undergoing state budget cuts with declining enrollments. The PSPS
department was merging programs and several senior faculty either retired or were retiring. With
the loss of faculty, it was uncertain how many lines could be retained or replaced. These changes
overlapped with national trends that showed a decline from 2011-2016 in the number of
baccalaureate degrees conferred for undergraduate political science majors,? perhaps, due to
declining interests in law careers, but increasingly to legislative and parental demands for degree
programs that cultivate employable skills and promote career-readiness.? In 2017, political
science undergraduate enrollments increased “slightly or significantly” at public institutions,
which was attributed to the increased interest in politics given the current political climate.*

In response to the 2015 External Review recommendations and these undergraduate enrollment
trends, the decided route taken—driven by the steady, thoughtful leadership of the Department
Head Michelle Deardorff and accompanied by the dedicated, conscientious faculty and staff—
has steered the PSPS baccalaureate program to level terrain. Since the last program review, the
department has hired new faculty, increased its operating budget to fully support departmental
needs, worked to stabilize enrollments, renamed the department to reflect the degree programs
and services offered, worked to foster a culture-friendly environment, and has revamped its
entire undergraduate curriculum to adapt to 21% century educational goals and needs. The
responsibility for advising was centralized in “The Hub,” which will alter this significant service
obligation for the faculty. Thus, the road taken has placed PSPS “on the journey to excellence.”®

Looming national trends on the road ahead indicate enrollments for the traditional college-age,
residential, university student population are headed for a steep cliff, especially after 2023¢;
however, there are new avenues to increase enrollments among an emergent diverse
demographic of students. Additionally, the year 2020 witnessed the convergence of a global
pandemic, greater political polarization, and mass protests demanding racial/social justice,
institutional, and systemic change. The COVID-19 pandemic totally upset the balance in (higher)
education, causing universities to close campuses (some permanently), shift and isolate students
to remote learning, pivot faculty to online course delivery, and furlough staff. The rise in mass
political engagement via the “Black Lives Matter,” “#MeToo,” and other movements also has
resulted in demands on university administrators to take immediate action to target resources,
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establish offices, or pledge new hires that represent diversity, equity and inclusion goals. This
also suggests a rising interest in politics, which creates or opens lanes to political science degrees.

Situated in this context, this report assesses the department’s actions taken in response to the
2015 External Review, evaluates those actions, and adds suggestions that may be useful. Lastly
the PSPS baccalaureate program is assessed in three Tables, using the AAC&U High-Impact
Practices, the APSA Wahlke Report Recommendations, and UTC QAF Rubric.

External Review 2015: Review of Recommendations and Actions Taken

Since the last program review, the PSPS department adopted and implemented four of the
recommendations, which were to 1.) revise the department name and culture, 2.) redesign the
undergraduate curriculum to incorporate political theory, add a keystone, career and capstone
course, move Research Methods to the junior-level, create an option for two-year completion
and fill curricular gaps, 3.) improve or revise the assessment process and simplify student learning
outcomes, and 4.) hire new faculty to reduce dependency on adjuncts, cover secondary fields,
and improve shared leadership. The full comprehensive PSPS self-study’ documents the actions
taken, thus far, in response to these recommendations.®

Recommendation: Revision of Department Name and Creation of Cohesive Identity

The department’s action resulted in the new name—Political Science and Public Service—that
better aligns with its departmental mission to “achieve balance between theory and practice”®
or as one faculty member stated, “to better reflect what we do,” as experts trained in two major
social science fields, political science and public administration, with the added concentration in
the subfield of nonprofit management. The historical background detailed in the PSPS self-study
chronicles the merger of departments and programs since the early 2000s.'° The interrelated
knowledge and commonality of subject matters between political science (BS) and the NASPAA-
accredited Masters of Public Administration (MPA) degree programs not only prepare students
for careers in politics and public service, it can provide a seamless pipeline for undergraduate
students seeking the BS/MPA degrees. As previously recommended in the 2015 External Review,
this avenue holds significant promise, as it “builds on the department’s strengths in public
administration and management,”!! and “helps to position the department and the University
for a post-Tennessee Promise reality.”'? This also creates opportunity and affordability for
students, who can earn two degrees in less time and at reduced costs in an accelerated program.
Site interviews with faculty reported this process was moving to the implementation stage before
it was stalled by the administration in response to state-level decisions to halt new programs.!3

Since the last program review, the PSPS department relocated from Fletcher Hall to Pfeiffer Hall,
a two-story building, which allowed it to work on establishing a “cohesive identity”!* as
recommended, not only in name, but also culture and atmosphere. The Pfeiffer Hall location has
created secured space for office administration needs, collegial space for faculty, common space
for students to meet beyond concentrations, adequate meeting space to receive media, alumni
and other visitors, and more importantly, has met MPA NASPAA accreditation standards with its
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space for a student computer lab and conference room. The centralized space has been ideal for
holding departmental meetings, book club and retreats, and for engaging students in enrichment
activities like the Sweet Research forums, Political Science club, Pre-law club, Pi Sigma Alpha,
Mock Trial and Model UN simulations, student advocacy groups and boards, community
engagement forums, and other activities or events that “visually represent the discipline.”®

During the site review, the Department Head Michelle Deardorff shared that another move to
McCallie Hall for the department was pending, until permanent renovations on new spaces for
the College of Arts and Sciences are complete. After a virtual tour of Pfeiffer Hall, it was shared
in the site interview that the purposed space is unsuitable and works against maintaining a high-
quality undergraduate and graduate program due to the: 1.) reduction in the number and size of
faculty offices, 2.) lack of common space for student activities, 3.) loss of MPA NASPAA-accredited
stipulation for adequate offices, classrooms and conference rooms, 4.) loss of a student computer
laboratory, 5.) lack of a secure space and storage for administrative and departmental supplies,
equipment and other needs, 6.) loss of monetary investment in new office equipment and
technology, and more importantly, the 7.) struggle to maintain morale and momentum gained
and generated in the current space.'® The possibility to remain in the current location was
discussed with the Provost/Vice Chancellor of Academic Affairs Dr. Jerold Hale and the Dean of
the College of Arts and Sciences Dr. Pam Riggs-Gelasco. Also, given the reasons carefully outlined
in @ memo to the Dean, | agree that moving PSPS will disrupt the significant progress made in
building a cohesive identity and respected campus profile. | recommend PSPS remain in place.

Recommendation: Redesign of the Program Curriculum

In response to the 2015 External Review recommendations!’ with the department’s two-year
planning process, the redesigned curriculum—documented extensively in the PSPS self-study—
offers six concentrations in the BS degree in American Politics, International Relations and
Comparative Politics (IR/Comp), Public Policy, Public Law, Public Administration and Nonprofit
Management (PANM), and Politics, a new concentration developed to allow for program
interdisciplinarity, '8 flexibility and reduction in degree completion?® for (late) transfers. Revised
course titles and descriptions?® were printed in the course catalog.?! The stellar, revised course
plans layout the core courses for the six concentration requirements with external electives in
careful and sequential alignment. Each concentration has the new recommended keystone
course (PSPS1000: Introduction to PSPS) designed to introduce students to the discipline and
career opportunities, foster a more engaged and culture-friendly environment, and build
community among students “who will move through the curriculum together.”?2 A new junior-
level course (PSPS1000: Career) is designed to help prepare students for future career
opportunities in political science, public administration, public policy, and nonprofit careers. The
capstone course?® (PSPS4000: Capstone), also used for program assessment,?* was added to all
six concentrations, however, the recent decision was made to replace it with a Portfolio.?> The
curriculum mapping project?® for each concentration, including options for the incorporation of
political theory,?” show the extent to which each of the student learning outcomes (SLOs) are
introduced, reinforced, practiced, or mastered in each course.?® With respect to standardizing
expectations?® for 1000, 2000, 3000, 4000 level courses to ensure comparable degrees of rigor
and student experiences, the department instituted a series of actions that included: a.) mapping
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the student learning outcomes (SLOs) against the curriculum, b.) establishing a universal writing
requirement, prerequisites, sequential course numbers, regular course rotations, and revising
syllabi; c.) revamping courses to align with the SLOs and departmental concentrations, and d.)
offering more courses online, with the future goal to allow for online degree completion.3°

Also, PSPS offers one-credit for the “Moot Court” or Mock Trial simulation3! (PSPS1930 or 1999R:
Mock Trial) as one way to better institutionalize and support this high impact practice that has
yielded numerous awards and national competitions for students.3? Finally, recommended
actions were taken to improve student experiences3® through advising, mentoring, career
preparation, and experiential learning including “internships, Departmental Honors, Study
Abroad, Campus Leadership, co-curricular engagement and in various forms of community
engagement” that are connected to goals outlined in the University’s Strategic Plan, 2015-2020.3*
The PSPS self-study data and the site interviews confirmed that the PSPS faculty are model
campus leaders for local, state, regional, and national experiential learning opportunities for
students.®> Concentration enrollments are a good measure of success.

The concentration enrollments data are stable, with some variance. The PSPS BS degree is in the
top five majors in the College of Arts and Sciences.3® The “Enrollment in PSPS Concentration and
Major, 2015-2020, Chart”*” show the number of undergraduate majors has fallen from 226 to
209 students, with an average of about 31 majors reported for BS American Politics, 26 majors
for BS IR/Comp, 20 majors for Public Policy, 78 majors for BS Public Law, 44 majors for BS PANM,
and 17 majors for BS Politics. The steep decline in American Politics is attributed to the loss of
the Political Science Behaviorist,3® who taught the related courses. The decline in the Public Policy
may have resulted in a shift toward the new Politics concentration.3® The noticeable decline in
the largest concentration in Public Law, reflects the downward trend away from legal careers.*°
The decline in IR/Comp and PANM majors, perhaps, reflect national enrollment trends.*! The
numbers reported here do not include students who minor in PSPS or PANM. The PSPS self-study
documents a steady increase from 52 to 81 minors from 16 different departments across the
university from all four colleges.*? Enrollments in experiential learning have been steady over the
last five years with over 140 students participating in formal internships at “approximately 50
different nonprofits or governmental agencies,”*? including the Tennessee Legislative Internship
Program and the Washington Center. Also, feedback from employers was documented as
evidence of students’ performance.** PSPS faculty-led Study Abroad data show about 16 PSPS
Honors students have participated.* Nation enrollments were severely impacted by COVID-19.

Despite the global pandemic, we know the number of majors, student-credit-hour production,
student retention, and graduation rates represent an interrelated area of concern to the
department and administration. The number of PSPS BS majors is holding steady, the student-
credit-hour generation remains constant, and the student graduation rates have “stayed
relatively consistent,”#® averaging about 45 PSPS BS graduates annually between 2015-2020,
which aligns with the upward trajectory in graduation rates for all UTC undergraduate cohorts.*’
The retention rates were harder to determine as reported. Although the PSPS self-study reported
that departmental “retention has been stronger than the university’s numbers as a whole,”*® the
retention data are reported in percentages with no comparison data for UTC. It is reported that
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male and nonwhite students are retained at a lower rate than female and White students. Noted
as a national and campus trend, the PSPS self-study states the need to “work on our male student
retention,” and “the department can improve in our retention patterns.”*°

Trends in changing demographics will create a college student body that is more racially and
ethnically diverse, predominately female, and less likely to be traditional domestic, family-
supported, well-prepared, high school students or international students, and more likely to be
first-generation or adult learners.>® These growing trends are evident in the PSPS undergraduate
majors that show rounded enrollments for nonwhite/non-international students at 27%, females
at 60%, first generation at 24%, adult learners at 6% with veterans at 1% and students associated
with the Honors College at 13%. Although the PSPS self-study states its student diversity—
reported in percentages only—is “consistent with and slightly exceeds that of the university,”>!
it states the need to “look closely at the lowering percentage of veterans and adult learners,”>?
the latter is a cohort projected for significant growth.>3 Also, the substantial curriculum redesign
“has disproportionately attracted honors students,”>* which is a notable program outcome.

Envisioning the future, the Department Head Michelle Deardorff worked collectively with faculty,
as part of a campus-wide initiative, to evaluate the role of diversity and social justice in the
curriculum. The PSPS curriculum for diversity and inclusion review>> document shows the
percentage of exposure in each PSPS syllabus. The coverage was satisfactory for (cross-listed)>®
courses on gender and for (cross-listed)®’ courses on “race/ethnic and politics.” However, for
“race/ethnic and politics” in particular, it was not proportionate to the “community and region’s
diversity.”>® The chart of course offerings and enrollments also helped to identify curricular
gaps>’ in a few American political behavior courses, methods, and the “race and politics” fields,®°
as listed in the PSPS self-study. An opportunity to hire diverse faculty could address this gap.

Recommendation: Improvement of Assessments
The revision and improvement of the assessment process is planned for the next five years.
Actions underway are discussed, intermittently, throughout this report.

Recommendation: Add New Hires to Meet Program Needs

It was recommended that the department hire new faculty to fill some vacancies and stabilize
the curriculum.®? As a result, PSPS hired 7 new faculty to 14 total full-time faculty, and one full-
time administrative assistant to support the departmental degree programs, reduce dependency
on adjuncts, and create flexibility in covering secondary fields as recommended.®? There are
currently 12 full-time faculty comprised of 5 non-Hispanic White females, 6 non-Hispanic White
males, including one Middle Eastern/North African male,®? and 1 non-Hispanic Black male, with
two classified as international. The full-time administrative assistant is one Black female. When
combined with the “hiring of adjunct faculty who represent various communities (Latino and
African American),”®* the PSPS faculty data—reported in percentages only—for race/ethnic,
gender and nationality diversity either mirror or appear to exceed identical categories reported
in the American Political Science Association® sizable membership database. Also, PSPS faculty
diversity includes differences in ideology, religion, class background, life experience, and research
or pedagogical methodology employed®® that contributes to the educational vibrancy at UTC.
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The PSPS self-study reported the loss of two full-time, tenure-track faculty—one International
Relations/Comparative (IR/Comp) and one Research Methods/American Political Behavior line—
who took jobs elsewhere. The IR/COMP line was replaced. However, the core Research
Methods/American Political Behavior line was lost. Taking decisive action to fill the Research
Methods line and “race/ethnic and politics” curricular gap,®” and strengthen diversity among
faculty, the Department Head Michelle Deardorff, petitioned to hire a Black female colleague, as
an two-year adjunct, who could teach research methods and “race/ethnic and politics” courses
beginning Fall 2021. During the site interview, Dr. Deardorff received approval for this petition.

The recommendation to improve shared leadership®® was addressed by moving tenure-track and
tenured faculty from a 4/4 course load to a 3/3 course load,®® which creates numerous
opportunities to practice shared leadership and shared governance, and to participate in civic
and community engagement’? as scholars and teachers’! both on and off campus because
“political scientists and public and nonprofit administrators have a special duty to lend their
expertise to promoting informed citizenship.”’? The five tenured and five tenure-track faculty
have active research agendas, as detailed in the PSPS self-study’3 and fully documented in faculty
curriculum vitae.”* The two lecturers, one of whom has a permanent appointment, teach 4/4
loads with no research expectations; however, the PSPS self-study states, all PSPS faculty “are
very service-oriented. . . and have worked hard to balance. . .workloads,””®> and to raise their
profiles on campus by engaging with UTC leadership, faculty, students and the community as
evident in their service commitments and outstanding service recognitions.’® In addition,
members of the PSPS faculty have developed active (campus) partnerships’’ with UTC Honors,
the Library, the Walker Center for Teaching and Learning facilitating book clubs, the inaugural
Community Research Initiative Equity Fellows Program, and other concentration-based
organizations like the International Brotherhood of Electrical Workers (IBEW) Local #175, which
funds the PSPS “Applied Politics” short course series that encourages student participation.”®

Other 2015 Recommendations: Work(s)-in-Progress or Rejected
The PSPS self-study responses are summarized below for how the PSPS department is planning,
working on, or has rejected other 2015 recommendations, such as establishing or creating a(n):

1. One-credit-hour Model UN program.’® The PSPS self-study stated this is a “nascent” program
in “fits and starts,” the hope or plan is to get more participation. Students who have attended
competitions have won “both individual and team awards.”2° The work is in progress.

2. Departmental alumni survey?®! to track post-graduates and build alumni relations. The PSPS
self-study data reported on alumni and placement, with sample placements and awards, and
the range of jobs held by 717 alumni, with plans to find a better method to track alumni.®?
The data were reported for the UTC annual alumni survey, “The First Destination Survey,”?
that breaks downs responses by university, college, and department. The work is in progress.

3. Tenure and promotion criteria®* to clarify or expand definitions of service. During the site
interview, Department Head Michelle Deardorff stated that PSPS is working on revising the
departmental Bylaws to better define and document service. The work is in progress.
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4. Departmental junior faculty mentoring program.®> Aside from junior faculty mentoring done
by the Department Head Michelle Deardorff, the only mention is for teaching observation, as
stated in PSPS self-study report, “[a]s part of the annual evaluation of faculty prior to
promotion, members of the [PSPS] Tenure and Promotion committee visit faculty classrooms
and then provide a discussion afterwards to which the faculty members provide a written
response.” During the site interviews, it was stated there is a goal to involve more senior
faculty in formal junior faculty mentoring. Informal mentoring occurs. The work is in progress.

5. Standardized advising.?” During the site interviews, it was learned that the College of Arts
and Sciences has established The Hub central advising center that moved the responsibility
for student advising outside of departments. However, “each major is assigned a faculty
mentor who can answer additional questions regarding curriculum, internships and study
abroad, career paths, and similar professional concerns.”®® As a result of this change, PSPS
plans to revise the promotion and tenure standard for “advising.” The work is in progress.

6. Bachelor of Arts (BA) degree.® During the site interview, Department Head Michelle
Deardorff stated that BA degrees are trending down, and thus rejected this recommendation.
There is relatively little difference between a BA and BS in Political Science. BA programs may
include more philosophy, history, or political theory, while BS programs may include more
guantitative methods, economics, or related subjects. Either degree is a highly marketable.

7. Universal foreign language requirement.’® Rejected due to association with BA degrees.

External Review 2021: Recommendations for Next Program Review

It is apparent that the routes taken by PSPS faculty, since the last program review that involved
two-years of careful planning, preparation, and practice, are steering the undergraduate program
in a positive direction. Like any program, it has more road to travel on the journey to excellence.

With its own stated goal to find ways to assess and improve student learning outcomes (SLOs)®?
by the next program review—as the PSPS self-study substantially documents—it is clear that the
PSPS faculty have worked hard to produce a Political Science BS degree program that: 1.) aligns
and maintains a robust, flexible curriculum that is consistent with the UTC strategic plan®? and
certified to meet General Education requirements,®3 2.) attracts and engages majors and minors
from all four colleges,®* including a high number of Honors students,® 3.) utilizes High Impact
Practices®® and other pedagogical and technological innovations in their delivery and practice,®’
4.) promotes active experiential learning for students,®® with analytical, critical thinking and
problem-solving,®® oral and written communication,'% applied learning,'%! and other discipline-
specific research strategies,'%? 5.) exposes and prepares students for professional careers and a
host of student enrichment opportunities,'% and 6.) strives to track and build an alumni base.%*

Site interviews with campus Administrators, the College Dean, and Associate Deans confirmed
that given the strong, reliable base of support in learning resources (e.g. the Grayson H. Walker
Center for Teaching and Learning, the Library, and Classroom Instructional Technology), its
fiscally-sound operating budget that includes “incentive funding streams to fund [a myriad of]
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unique research opportunities and experiences for students,”'%> and the “great asset” and “one

of the [PSPS] strongest resources

106 jn the administrative assistant, PSPS is on a sustainable path.

Below are suggestions to consider based on this review of the PSPS self-study and site interviews:

1.

Appoint an Undergraduate Advisor. This person can serve as the liaison between PSPS and
the department’s professional advisor in “The Hub” advising center. With the new structure
in place, one faculty member can handle the additional questions from students. Also,
communication is streamlined and consistent with better metrics for evaluation. It is an
opportunity for shared leadership. Site interviews with students suggested this is needed.

Create an E-Portfolio option for the Capstone. The Portfolio option is a positive solution for
the Capstone course. Making it a portable e-Portfolio provides convenient storage of
students’ (scaffolded) assignments over multiple years, including visual artifacts and works
produced in internships, service-learning, Study Abroad, Honors, etc. Also, it becomes a
professional dossier that demonstrates employable skills to employers. This is good decision.

Broaden service-learning opportunities across all PSPS concentrations. Develop or create
opportunities to establish broader interdisciplinary program collaborations with departments
beyond the social sciences like STEM®%’ fields or “Parks, Recreation, Leisure & Fitness
Studies,” one of the UTC top 3 programs of study.% During the site interview, some faculty
expressed interest in environmental policy, an interdisciplinary field that holds promise.
Students in these fields need to understand the political and policy implications of (big) data
invention or innovation. Additionally, service-learning projects have broad appeal for the
emergent diverse demographic of students, who seek degrees and skills that lead to activism
and meaningful careers. Like internships, these may attract possible dual majors or minors
from other fields. It was discovered during the site interviews, that one student in the Theatre
Program was able to create a PANM internship focused on “Theatre, Entrepreneurship and
Nonprofits.” One faculty member stated during the site interviews, “there is too much focus
on the textbook” as opposed to active (service-) learning that engages or allows students to
take ownership via projects that fosters reciprocity and promotes lifelong civic engagement.

Develop and deploy the online degree as proposed. In the aftermath of pandemic, this may
become a demand, although site interviews with students indicated mixed views about taking
classes online. This has the potential to draw a broader cohort of students—including adult
learners—and a wider audience, plus create revenue. Platforms, like the Blackboard learning
management system and other similar systems have made online delivery virtually seamless.
Also, Cisco Web, Zoom and other platforms for meetings and webinars have become cost-
effective, user-friendly, and proven worthwhile investments to sponsor renown speakers,
connect with alumni and stakeholders, and develop (new) public-private partnerships.

Push to implement the BS/MPA accelerated program. This provides a seamless pipeline for
undergraduate students seeking the BS/MPA degrees. As previously recommended in the
2015 External Review, this avenue holds significant promise, as it cements the two programs
in a symbiotic relationship, lessens time to degree, and creates affordability for students.
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6. Establish an Alumni Council. This partnership can support PSPS programs and establish
connections to shared demographic role models, who can serve as a (peer) mentor, coach,
or sponsor for students as they build their social and professional networks. Working in
partnership with the Center for Career and Leadership Development, using tools like
HANDSHAKE'®® and hosting a few (social) events, spotlighting alumni, awarding outstanding
alumni via banquets or online platforms can also create new revenue streams and establish
a donor base to fund student experiential learning opportunities, scholarships, and other
enrichment programs that can increase student retention, particularly for male students. Site
interviews with students—current and alumni—stated the desire for “better connections” to
the profession or active professionals in the field. It can also create internships for students.

7. Create tenure-track line for diversity hires. Part-time or short-term hiring is a smart solution
to fill curricular gaps, but this route leads to proven low-wage, dead ends for diversity hires.10
Site interviews with students—current and alumni—stated the need and desire for inclusion.

8. Stayor move to suitable location given departmental size, culture, and programming needs.
For reasons expressed above, | agree that moving the PSPS department will disrupt the
significant progress made in building a cohesive identity, well-respected on campus and in
the community. If a move is inevitable, | advocate for a location that will provide the space
necessary to continue the momentum gained in building and promoting the departmental
culture, independent work with students, and its larger student engagement programming.

In rethinking the undergraduate political science major, Ishiyama et al. (2021) argues there is
growing support for reforming the political science curriculum within the discipline from revising
its learning objectives to (re)emphasizing civic and political engagement as a program goal. With
a nod to the 1990s service-learning movement, colleges and universities now recognize the need
for “quality civic education to foster the redevelopment of a knowledgeable, capable, and
informed citizenry.”!!! As a result, political science as rediscovered its roots in promoting civic
and political involvement, bolstered by a vibrant scholarship of engagement.''? Even with the
rising demand from various “stakeholders” in higher education that advocate for greater
emphasis on practical, employable skills for undergraduate majors, the good news is there is
equal emphasis on the career-readiness skills that have been associated with liberal education
competencies like critical thinking, communication skills, and global/intercultural fluency, and
leadership and teamwork. In our discipline, some of these competencies are emphasized while
other aspects, like career preparation, are largely missing from many programs.!3 Relatedly, we
know that current curricular models are based on designing a political science major for
“traditional” students, who enroll full-time and live on campus in residential halls. Yet, trends
indicate the emergent diverse demographic of students may require or seek alternate routes to
baccalaureate degrees. Colleges and universities must be ready to alter or forge new paths to
balance their program wheels on this exciting, uncharted terrain.

In staying on a level course, the evidence presented in this 2021 External Review shows that the
PSPS baccalaureate degree program is leading, in some respects, on its journey to excellence. It
is hoped that this 2021 External Review offers useful suggestions that may help PSPS to continue
to navigate roads taken and anticipate what can only be exhilarating territory ahead.
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The Political Science and Public Service Baccalaureate Program
The AAC&U High-Impact Practices, the APSA Wahlke Report, and UTC QAF Rubric Assessments

This section, reported as scores or updates in Tables, evaluates the PSPS BS degree based on:

1. The High Impact Practices''* (HIPs) recommended by the American Association of Colleges
and Universities (AAC&U) “that provide students with the opportunity to gain practical skills,
engage in transformative education, and improve persistence and graduation rates. . . found
to be effective with all student populations, [particularly] first-generation and low-to-
moderate income students,” %

2. The standards of American Political Science Association (APSA) “Wahlke Report”1'®
recommendations for the overall structure and content of the undergraduate political
science majors, and

3. The copy of the UTC Quality Assurance Funding rubric, the original was signed and submitted.
Table 1: The PSPS Major Curriculum and AAC&U High Impact Practices

High Impact 2015 2021 . ’
# Practice Met? Met? External Reviewers’ Comments

1 F|rst-Year Seminars / Not met Met Two new PSPS1000 courses: Keystone and Career
Experiences
2 g°m“?°” Intellectual Met Met Three (3) required core courses in the major.
xperiences
PSPS students stated they prefer to join campus
3 Learning Communities | Metin part | Metin part | organizations “that count” like SGA, Honors over
just Political Science clubs.
4 Writing Intensive Met Met There is a writing requirement for English. And,
Courses Required 4000-level Capstone will include Portfolio option.
. . Group projects and presentations appear
Collaborative Projects . . PP J. . P L . PP .
5 . Met in part Varies frequently in Public Administration and Nonprofit
and Assignments . . .
Management syllabi less in other concentrations.
2015: Stated this was not met.
Undereraduate 2021: Evidence shows this has been embedded in
6 g - Not met Met the four-year curriculum with the Capstone,
Research Opportunities . . .
departmental honors option, senior seminars,
and various undergraduate research programs.
. . All students are exposed to diversity issues in
Diversity and Global . . P . Y
7 . . Met in part Met multiple courses. More students since 2015
Learning Perspectives . . .
engage in Study Abroad with short-term options.
Service-Learning; Very well developed in the Public Administration
8 Community-Based Varies Varies and Nonprofit Management concentration. Less
Learning so evident in other concentrations.
Very well developed in Public Administration and
9 Internships Varies Varies Nonprofit Management concentration. Less
evident in in other concentrations.
10 Capstone Projects Not Met Met New Capstone to be replaced with Portfolio.
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Table 2: The Wahlke Report Recommendations and the PSPS Major Curriculum.

Wahlke Report Recommendation

2021
Met?

External Reviewers’ Comments

In lieu of a handbook, the website provides valuable information to

1 Departments prepare and distribute a handbook for majors Met Met . .
students regarding the department and its programs.
Every political science major gain familiarity with disciplines . . . . . .
2 . . . Mostly Met | Mostly Met | The degree to which this occurs varies by instructor in the curriculum.
different assumptions, methods, and analytical approaches
‘i wu . . Students are required to minor in another discipline; most choose to
Students have exposure to “minor” or “cognate” fields with . . L . . .
3 ) " . . . Met Met minor in a cognate discipline. All concentrations include requirements
important political content (i.e. history, economics, etc.) . A
and electives in cognate disciplines.
. 2015: A comparative view was not apparent in the syllabi provided.
4 Intro. American Government taught via Comparative view Undetermined | Met in part P . L PP . y p- .
2021: A comparative view is apparent by texts in two syllabi provided.
5 Race, gender, and cultural diversity; international and Met at least Met in part 2015: PSPS has a number of courses that include such topics.
transnational dimensions are infused throughout curriculum in part P 2021: PSPS has a few courses that include DEI or social justice topics.
Intro. American Government must include race, gender, and . 2015: One text known for its treatment of diversity (Welch et al.).
6 . . Met in part Met . . . .
diversity throughout the course content 2021: One text known for its treatment of diversity (Ginsberg et al.).
7 Major should be centered around a common core of topics Met Met Core: American Government, World Politics, and Research Methods.
All political science majors acquire the knowledge and' S.k'”S Students and alumni report that they gain these skills and this report is
8 necessary to read and comprehend contemporary political Met Met . . L e
. . - confirmed by faculty in cognate disciplines.
analyses and to develop their analytic capacity
5 | introduction o the disciline, ntroduction to American | Notmet | et | 2015:NoPSPS introto Discipline (Keystone) nor Capstone.
“IPling, . 2021: New PSPS1000 Keystone and Career, PSPS4000: Capstone.
Government and a senior Capstone experience
. “ . . 2015: One concentration has well-developed internship program; no
Students should have the opportunity to “experience political . . . . . . .
e . . . . . internship credit for political campaigns. Few participate in Moot
10 life” through internships, Washington seminars, work on Met in part Met .
olitical campaigns, study abroad and/or simulations Court/Model UN. Study Abroad program is less developed
P paigns, ¥ 2021: Issues above addressed in 2020 PSPS Self-Study.
Career Preparation: Students learn about various career 2015: Public Administration and Nonprofit Management syllabi
options available to students in political science and related . demonstrate that this is an intentional part of the concentration. Less
11 Met in part Met

disciplines, and receive some career preparation (i.e. resume
writing, cover letter workshops) at key points in their careers

evident elsewhere.
2021: PSPS3010: Career Development is required for all PSPS majors.
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Table 3: Reviewer Rubric for 2020-25 Quality Assurance Funding

Directions: Please rate the quality of the academic program by placing a checkmark in the
appropriate box to indicate whether the program currently exhibits poor, fair, good or excellent

Program Review Rubric
Baccalaureate Programs

evidence of meeting the criterion.

1. Learning Outcomes

N/A

Poor

Fair

Good

Excellent

1.1

Program and student learning outcomes are
clearly identified and measurable.

X

1.2

The program uses appropriate evidence to
evaluate achievement of program and
student learning outcomes.

X

1.3

The program makes use of information from
its evaluation of program and student
learning outcomes and uses the results for
continuous improvement.

1.4

The program directly aligns with the
institution's mission.

X

2.

Curriculum

N/A

Poor

Fair

Good

Excellent

2.1

The curriculum content and organization are
reviewed regularly and results are used for
curricular improvement.

X

2.2

The program has developed a process to
ensure courses are offered regularly and that
students can make timely progress towards
their degree.

X

2.3

The program incorporates appropriate
pedagogical and/or technological
innovations that enhance student learning
into the curriculum.

24

The curriculum is aligned with and
contributes to mastery of program and
student learning outcomes identified in 1.1.

2.5

The curricular content of the program reflects
current standards, practices, and issues in the
discipline.

2.6

The curriculum fosters analytical and critical
thinking and problem-solving.

2.7

The design of degree program specific
courses provides students with a solid
foundation.

2.8

The curriculum reflects a progressive
challenge to students and that depth and
rigor effectively prepares students for
careers or advanced study.
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2.9

The curriculum encourages the
development of and the presentation of
results and ideas effectively and clearly in
both written and oral discourse.

2.10

The curriculum exposes students to
discipline-specific research strategies from
the program area.

3. Student Experience

N/A

Poor

Fair

Good

Excellent

3.1

The program provides students with
opportunities to regularly evaluate the
curriculum and faculty relative to the
quality of their teaching effectiveness.

X

3.2

The program ensures students are exposed
to professional and career opportunities
appropriate to the field.

3.3

The program provides students with the
opportunity to apply what they have
learned to situations outside the classroom.

3.4

The program seeks to include diverse
perspectives and experiences through
curricular and extracurricular activities.

X

3.5

Students have access to appropriate
academic support services.

X

4. Faculty (Full-time and Part-time)

N/A

Poor

Fair

Good

Excellent

4.1

All faculty, full time and part-time, meet the
high standards set by the program and
expected SACSCOC guidelines for
credentials.

X

4.2

The faculty are adequate in number to meet
the needs of the program with appropriate
teaching loads.

4.3%

The faculty strives to cultivate diversity with
respect to gender, ethnicity, and academic
background, as appropriate to the
demographics of the discipline.

4.4

The program uses an appropriate process to
incorporate the faculty evaluation system to
improve teaching, scholarly and creative
activities, and service.

4.5

The faculty engages in regular professional
development that enhances their teaching,
scholarship and practice.

4.6

The faculty is actively engaged in planning,
evaluation and improvement processes that
measure and advance student success.
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5. Learning Resources

N/A

Poor

Fair

Good

Excellent

5.1+

The program regularly evaluates its
equipment and facilities, encouraging
necessary improvements within the context
of overall institutional resources.

X

52

The program has access to learning and
information resources that are appropriate to
support teaching and learning.

X

6. Support

N/A

Poor

Fair

Good

Excellent

6.1+

The program's operating budget is consistent
with the needs of the program.

X

6.2+

The program has a history of enrollment
and/or graduation rates sufficient to sustain
high quality and cost-effectiveness.

X

6.3

The program is responsive to local, state,
regional, and national needs.

*Criteria not scored as part of Quality Assurance Funding.
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