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What does corporate e-learning look like?
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What are the most popular e-learning tools?
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How can | apply research to e-learning?
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What else do e-learning pros need to know?
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What about career prospects?
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How can | get started quickly?
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Answer my guestions, e-learning guy!
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What does corporate e-learning look like?
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Custom elLearning Modules

B Adobe Flash Player 11
File View Control_Help

LEADERSHIP FOUNDATIONS l

== demonstrate how to access the various financial planning systems
= know the accounting deadlines, and where to find the Accounting Calendar

ROADMAP TO FINANCIALS < describe the tools available to help you manage business

« explain the financial reports received on a weekly and monthly basis

LEARNING & DEVELOPMENT

EXECUTIVE DIRECTORS
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Custom eLearning Modules
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Adobe Flash Player 11 y [E=NEEn

File View Control Help
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Websites/Microsites

bslnet.com

Tran.sportatlon .HOME RESPONSIBILITIES PROCEDURES TRAINING FORUM CONTACTS O\
Services

Transportation
Services
The tools and resources

you need when you need them.

RESPONSIBILITIES

TRAINING
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Websites/Microsites

RDO « RVP m

In-Seat Development €HOME WHAT'SNEW LIBRARY TIMELINE BLOG q

ALL RDO/RVP. All the Time.

Useful information, tools, and
resources designed to support

Operations Leaders.

WHAT'S LIBRARY
NEW \
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Interactive eBooks

& Adobe Acrobat Pro EI

Eile Edit View Window Help

@!ﬂ:re‘atev |@ E[ CL_rb I.,Eb @ ] | {i}' =T Customize - ‘
@ ::‘ I & | 100% n = Tools Sign Comment

Adobe’ Acrobat’ XI Pro

Open a Recent File Select a Task

ﬁ A 5mith - Project Apollo Introduction.pdf @} Create PDF

Marketing_Plan_Tools[l],pdf
B 0_Plan_Tool:(1].p @ Edit PDF
ﬁ Brookdale Corporate Office Dress Code.pdf
Create Form
ﬁ CorporateOffice_Alzheimer' sFundraiser-N..,
f@ Combine Files into PDF
Open..,

@7 Get Documents Signed

Help us make Acrobat even better
Time is running out, please tell us today.

Take the survey now

SENIOR LIVING SOLUTIONS

¢ BROOKDALE
17 | ALL THE PLACES LIFE CAN GO™ \/’

ALL THE PLACES LIFE CAN GO™

eLearning in a Nutshell | October 26, 2013



Streaming Videos

Get "The Fox" on iTunes here!

Gering-ding-ding-ding-dingeringeding!
&

0:44 /3:45
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Mobile Learning
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Electronic Performance Support Systems
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Synchronous Stuff (Webinars, VILT, etc.)

¢ BROOKDALE
21| ALL THE PLACES LIFE CAN GO e

eLearning in a Nutshell | October 26, 2013




Rapid eLearning Modules

The Right Time, The Right Style

You can use Situational Leadership to adapt your leadership style to match
your team members' needs.

Click on the topics below to find out more.

BROOKDALE
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Scenario-based elLearning

Sales Orientation
Glossary | Selling Tips Cuerent Job Status.

select Your Applicant...
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What are the most popular e-learning tools?
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Popular Authoring Tools

« Articulate Storyline
 Adobe Captivate

» Lectora

* Articulate Studio ‘13
 Adobe Presenter
 Adobe elLearning Suite
« Audio editors

* Video software

« Webtools

« PPT
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How can | apply research to e-learning?

¥ BROOKDALE
\/’ SENIOR LIVING SOLUTIONS

ALL THE PLACES LIFE CAN GO™

26 | ALL THE PLAECES LIFEIECAN GO™

eLearning in a Nutshell | October 26, 2013



Manage Cognitive Load

lEFFICIENCY.IN

earning

EVIDENCE-BASED GUIDELINES
TO MANAGE COGNITIVE LOAD

Ruth Clark - Frank Nguyen < John Sweller
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Use a Cheat Sheet: 50-ish Principles

Copyghend Mxtenial

THIRD EDITION

E-LEARNING
Science
of Instruction

Proven Guidelines for Consumers and
Designers of Multimedia Learning

RUTH COLVIN CLARK ' RICHARD E. MAYER
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Design with the Brain in Mind

DESIGN
LEARN

JULIE DIRKSEN
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What else do e-learning pros need to know?
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Other Important Stuff

« Speak the language of business—not the language of I-Os

— KPIs, metrics, cost savings, ROI, ROE, ratios, strategic
alignment, margin, stock performance . . . read the annual report!

Visual design

— White Space is Not Your Enemy, Better Than Bullet Points,
Slideology

Learning management systems (LMS)
Needs assessment

— HPI/HPT

— Performance analysis (Mager & Pipe flowchart)
Evaluation

— Secret to being a rock star?

— SurveyMonkey is your pal

— Kirkpatrick’s Four Levels & the other ROE, Phillips ROI
Methodology, CIRO, CIPP, Success Case Method

Read Flawless Consulting, then consult flawlessly
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What about career prospects?
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Career Prospects

 Multimedia Developer
 [Rapid] eLearning Developer
 Instructional Designer

* Management

- CLO

« Supreme Ruler of the Universe
« External consultant

* Vendor

« Salary reports & calculators
— eLearning Guild
— ASTD

» Value of extra part-time work . . .
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How can | get started quickly?
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How to Start Quickly

Read the Right Blogs
Parrot in PPT

Develop in PPT
Storyline Trial & Tutorials
Portfolio in SCORM Cloud & PDF
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Answer my guestions, e-learning guy!
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