
Research Orientation
College of Arts & Sciences

Welcome!
Presented by Ashley Ledford 

Grants Administrator, College of Arts & Sciences



Presentation Objectives

• Benefits of Grants
• Pre-Award Processes and Services
• Pre-Proposal Action Items
• Post-Award Processes and Services
• Contact Information



Why Grants?

• Create opportunities for students and enrich the 
learning environment.

• Competitive funding builds credibility.
• Protect time for research.
• Build your case for promotion and tenure and/or 

bolster your EDO.
• Grant awards draw attention to your department.



Pre-Award
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Pre-Award Services

• Grant opportunity research
• Planning documents
• Budget development
• Program development
• Broader Impacts development
• Comprehensive proposal reviews
• Cayuse/Pivot support



Funding Opportunities

https://new.utc.edu/research/research-and-sponsored-programs/pivot-tutorial

• Staff-assisted searches
• Individual consultations & strategic funding plans

https://new.utc.edu/research/research-and-sponsored-programs/pivot-tutorial


Other Funding Opportunity 
Resources

• Grants.gov

• Federal agencies – NSF, NIH, NEH, NEA

• Philanthropy News Digest 

• Internal Grant Competitions

– Limited Submission Competitions

https://philanthropynewsdigest.org/
https://new.utc.edu/research/research-and-sponsored-programs/find-funding/internal-grant-competitions


Research & Proposal 
Development

• Resources & help getting started – sample funded proposals, 
application guidelines, timelines, checklists, & templates

• Budget development

• Editorial review and feedback on project design, administration, 
budgeting, rhetorical strategies, and grantsmanship

• External review & critique prior to submission, with enough lead time 



Proposal Review & Submission
• Compliance Review – covers agency/sponsor 

requirements, UT fiscal policy, budget review, research 
compliance considerations, etc.

• Cayuse routing for internal approval – 5 business days 
prior to submission
– Institutional proposals/contracts – required
– Awards to individuals – encouraged upon award

• Submission - Help complete agency forms and submit 
the proposal to the funding agency

https://new.utc.edu/research/research-and-sponsored-programs/cayuse


Not Ready to Write a Proposal?
• Participate in workshops & seminars on and off 

campus.
• Pursue internal and external collaborations.
• Create a Pivot profile and become familiar with grant 

opportunities in your field / area of interest. 
• Serve as a proposal reviewer for funding agencies & 

opportunities of interest to you.
• Consider internal grant opportunities for preliminary 

data.
• Bolster your publications.



Post-Submission

Funded
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Post-Award Grants Administration
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Award Services
• Research-related contracts

• Award-intake

• Award orientation & mid-term emails

• Account requests (all post-award financial 

services handled by Accounting Services)



Contact Cheat Sheet

CAS Grants 
Administrator 
(Pre-Award)

Grant Opportunity 
Research

Proposal Development

Compliance Reviews

ORSP 
(Pre- and 

Post-Award)

Proposal Development

Compliance Reviews

Proposal Submission

Award Negotiation

Accounting 
Services 

(Post-Award)

R Accounts

Grant Funds 
Expenditure/Reporting



OFFICE OF RESEARCH & 
SPONSORED PROGRAMS

WHO WE ARE
Meredith Perry

Executive Director
(423) 425-2232

Meredith-perry@utc.edu

Angie Johnson 
Assistant Director
(423) 425-5399

Angie-Johnson@utc.edu

Todd Doman
Grant Specialist
(423) 425-5868

Todd-doman@utc.edu

Sam Stanley
Grant Specialist
(423) 425-4168

Sam-stanley@utc.edu

Tracey Woodbury
Post-Award Specialist

(423) 425-5968
Tracey-woodbury@utc.edu

Terri Bearbower
Research Office Manager

(423) 425-1743
Terri-Bearbower@utc.edu

OFFICE OF 
RESEARCH & 
SPONSORED 
PROGRAMS

109 Race Hall
(423) 425-4431

WWW.UTC.EDU/ORSP

mailto:Meredith-perry@utc.edu
mailto:Angie-Johnson@utc.edu
mailto:Todd-doman@utc.edu
mailto:Sam-stanley@utc.edu
mailto:Tracey-woodbury@utc.edu
mailto:Terri-Bearbower@utc.edu


SimCenter Affiliations

• Computing/big data research

• Contact: 
Bailey Kirby

Grants Administrator
Bailey-Kirby@utc.edu

423-425-5433

mailto:Bailey-Kirby@utc.edu


Thank You! 
Still Have Questions?

Interested in Learning More?  
Ready to Get Started?

Get in touch! 

Ashley-Ledford@utc.edu
425-4809

Lupton Hall 384

mailto:Ashley-ledford@utc.edu
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