
Program Evaluation Logic Model 

Data
Input/Instrument 

Collection Method 
*Responsible Parties

Type Timeline Purpose Outcomes 

Admissions, 
Recruitment, 
Retention, Completer 
Data 

Institutional Reports: INB 
(soatest), ARGOS, APPReview 
QAS* 
OPEIR* 

Confidential On-going • Determine program effectiveness,
programmatic impact

• Foster ongoing program
improvement

• Data required for institutional and
accreditation reporting

• Data reviewed by program coordinator,
faculty

Educational 
Background Survey 

Qualtrics Link: Distribution to 
all accepted students with 
acceptance package  
QAS* 

Upon acceptance to 
program 

• Determine Current Student
Diversity: Educational, Economic,
Veteran, Rural, Ethnicity

• Data required for institutional and
accreditation reporting

• 

Individual Academic 
Performance (GPA) 

Institution course platform 
(CAVNAS) & BANNER 
Faculty/Course Instructors* 

Confidential Conclusion of each 
semester 

• Determine student outcomes,
program effectiveness:

• Data reviewed by program coordinator,
faculty

Student End of Course 
Evaluations  

Survey Link distributed via 
course platform (CANVAS) 
OPEIR* 

Anonymous At conclusion of each 
academic semester 

• Determine program effectiveness:

• Foster ongoing program
improvement

• Course Evaluation data submitted to
Program Coordinator for review with
program faculty

• Programmatic improvements are data
informed and decided by faculty and
program coordinator.

Capstone Project Assessment Rubric 
Faculty/Course Instructors* 

Confidential Final semester in POS • Determine student outcomes,
program effectiveness, program
impact

• Foster ongoing program
improvement

• Data reviewed by program coordinator,
faculty

Program Completion 
Exit Survey 

Qualtrics Link: Via email 
invitation to participate 
QAS* 
Program Coordinator* 

Anonymous At conclusion of POS-
within 1 month of 
graduation/completion 

• Determine program effectiveness

• Foster ongoing program
improvement

• Data reviewed by program coordinator,
faculty

• Programmatic improvements are data
informed and decided by faculty and
program coordinator.

Employment Survey Qualtrics Link imbedded into 
CANVAS site & email 
 QAS * 
Program Coordinator* 

Confidential At conclusion of POS-
within 1 month of 
graduation/completion 

• Determine program effectiveness,
programmatic impact

• Foster ongoing program
improvement

• Data reviewed by program coordinator,
faculty

• Data required for institutional and
accreditation reporting

Alumni Survey Qualtrics Link: Via email 
invitation to participate 
QAS* 

Anonymous 12, 36 months post-
graduation 

• Determine program effectiveness

• Determine program impact

• Foster ongoing program
improvement

• Data reviewed by program coordinator,
faculty

• Programmatic improvements are data
informed and decided by faculty and
program coordinator.

Employer Satisfaction 
Feedback Survey 

Qualtrics Link: Via email 
invitation to participate 
QAS* 

Anonymous Annually • Determine program effectiveness

• Determine program impact

• Foster ongoing program
improvement

• Data reviewed by program coordinator,
faculty

• Programmatic improvements are data
informed




