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On behalf of the University of Tennessee (UTC) School of Nursing (SON), we would like to thank you for
agreeing to serve as a preceptor for our Nurse Practitioner (NP) students. The NP curriculum at the UTC SON
prepares students to obtain the knowledge and integrate the skills that they need to become advanced practice
registered nurses who deliver quality health care to individuals across the lifespan. Expertise acquired through
education and clinical practice permits the NP students to engage in family and patient centered care by
obtaining detailed comprehensive and focused histories, performing physical exams, diagnosing and managing
acute and chronic illnesses, providing health promotion interventions, making referrals to appropriate
community resources, and evaluating care for a population.

This guide is intended to give direction to the preceptor serving as a supervisor, teacher, and mentor for our NP
students. This guide includes:

Our mission, vision, core values, and MSN graduate program outcomes
The purpose of preceptorship

Preceptor qualifications and responsibilities

Preceptor/agency expectations

Ongoing practice parameters

How preceptors can reach faculty

Expectations of NP students

Obijectives for clinical practice

Preceptor and faculty evaluation of students and the SON forms

10 Student evaluation of preceptors and clinical sites

11. Overview of teaching strategies with an emphasis on principles of adult learning

WoNOR~LONE

Preceptors are an extremely important part of any advanced practice nursing program. While the SON NP
faculty are ultimately responsible for the NP student, preceptors are an instrumental part of the education of the
NP student. Preceptors offer clinical experiences that are an integral component of NP education.

According to the Commission on Collegiate Nursing Education (CCNE) guidelines for accreditation and UTC
graduate policies, the UTC SON supports the development of nurse practitioners in collaboration with faculty,
external preceptors, and agencies. To meet UTC NP program goals, students need an appropriate range of
clinical experiences. The program uses a variety of clinicians to provide direct clinical teaching for students.
Over the course of the program, the students should have a majority of their clinical experiences with preceptors
from the same population-focused area of practice as the degree they pursue.

Again, thank you for your assistance in educating future nurse practitioners.
Sincerely,
Amber Roache’ DNP, FNP-BC

Nurse Practitioner Program Coordinator

School of Nursing — Department 1051

College of Health, Education, & Professional Studies
615 McCallie Avenue

Chattanooga, TN 37403-2598

Phone: (423) 425-4661

Fax: (423) 425-4668



1. UTC School of Nursing (SON) Vision, Mission, Core Values, and Master of Science in Nursing
Graduate Program Outcomes

SON Mission

UTC School of Nursing is a dynamic force in providing quality nursing education and excellence by
actively engaging students, faculty and staff through respectful partnerships; fostering integrity;
embracing diversity and inclusion; inspiring positive change and providing nursing leadership for the
future of person-centered healthcare.

SON Vision
The UTC School of Nursing aspires to be the leader in transforming nursing education and promoting

health by engaging students, faculty and graduates in advancing health for all people.

SON Core Values

The School of Nursing Faculty, Staff and Students value:

o Quality and excellence in education, practice and research.

o Life-long learning, inquiry, critical thinking, clinical reasoning and scholarship.
o Behaving ethically and with integrity.

o Civility and respect for all.

« Diversity and inclusion.

o Advocacy and leadership.

« Embracing creativity, technology and innovation.

Graduate Program Qutcomes Based on the American Association of Colleges of Nursing’s
Essentials of Master’s Education in Nursing (2011)

Upon successful completion of the Master of Science in Nursing (MSN), the graduate:

1) Synthesizes concepts and theories from nursing and related sciences into the delivery of advanced
nursing care to diverse groups. (Essential I, Essential 1X)

2) Understands how healthcare delivery systems are organized and financed, the impact of healthcare
delivery systems on patient care, and identify economic, legal, and political factors that influence
healthcare. (Essential 11, Essential V1)

3) Promotes a professional environment that includes accountability, high-level communication skills,
advocacy for patients, and abilities to analyze information regarding quality initiatives for improvement
of patient care across nursing and interprofessional teams. (Essential 111, Essential V1)

4) Integrates theory, evidence, clinical judgment, research, practice guidelines and translational
processes to improve practice and patient outcomes. (Essential I, Essential 1V, Essential V, Essential
VIII)

5) Examines impact of national and state policy, legal, and regulatory processes on nursing practice and
population or patient health outcomes. (Essential V1)

6) Advocates for the value and role of the profession nurse while employing collaborative strategies in
the design, coordination, and evaluation of patient-centered care. (Essential VII)
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7) Synthesizes social determinants of health and research data to design and deliver evidence-based,
culturally relevant clinical interventions and strategies. (Essential 111, Essential 1V, Essential VIII,
Essential 1X)

8) Incorporates the best available evidence from nursing and related sciences to build a foundation for
practice. (Essential I, Essential 1V, Essential 1X)

9) Includes core scientific and ethical principles in identifying potential and actual ethical issues arising
from practice to assist patients and members of the health care team to address these issues. (Essential Il,
Essential VI, Essential V1I)

For Advanced Practice Registered Nurse MSN:

10) Demonstrates the ability to assess, diagnose, plan, intervene, evaluate, and revise patient care to
positively impact health outcomes using advanced knowledge in health assessment, pharmacology,
pathophysiology, cultural competency, organizations and systems theories, communication, healthcare
policy, advocacy, and inter-professional practice. (Essential I, Essential V111, Essential 1X)

2. Purpose of Preceptorship

The Purpose of Preceptorship is Threefold:
1. Integrate the student into the role of the nurse practitioner.

2. Assist the student in applying didactic concepts and theory into practice.
3. Assist the student in achieving skills, competence, and expertise.

3. Preceptor’s Qualifications and Responsibilities,

Required Preceptor Documentation
1. Current copy of the appropriate clinician license.

2. Copy of the preceptor’s board or specialty certification.
3. Name of educational program with date of graduation and degree conferred.
4. Current CV (within the past 2 years).

Preceptor Requirements
1. Practices in an agency that has sufficient client volume in the specified specialty to meet course

objectives.

2. Allows the student to practice more slowly than expected of an agency-employed practitioner.

3. Allows the student to independently conduct history and physical exams and complete other
assessments with appropriate oversight.

4. Allows students to present the patient case to include diagnoses, plans for treatment, and patient
management.

5. Willing to critique verbal case presentations.

6. Cosigns each chart upon completion of documentation for which the student has developed a
plan of care.

7. Functions as a teacher/mentor in facilitating student learning.
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8. Informs the faculty of student performance at specified points during the clinical practicum and
as needed.

The preceptor serves as a role model and should provide adequate opportunities for practice and is
ultimately responsible for each encounter. The preceptor provides support, encouragement, and
professional feedback in difficult and complex situations. It is the preceptor’s responsibility to
determine what type of patient and the number of patients seen each time the student is in the clinic.
The patients should increase in complexity as the semester progresses.

The School of Nursing utilizes a direct supervision model. The preceptor must maintain a 1/1
student/preceptor ratio at all times. When faculty have students with them in clinical practice, they also
maintain a 1/1 ratio. If for any reason, the preceptor will not be on site, the student may not see
patients.

The preceptor will complete a midterm and final evaluation for the student that includes the preceptor’s
assessment of the student's effort, knowledge, and abilities. Please note that it will take time for all
students to become consistently self- directed in meeting goals. Please feel free to contact UTC nursing
faculty if you have questions or feel that the student is not progressing in the role development as
expected.

e The preceptor should review each patient’s chart of student encounters.

e The preceptor should review and sign the student’s time log.

e The preceptor should collaborate with the student and professor in an ongoing evaluation of the
student’s needs and clinical experiences.

There are two student evaluations: a midterm evaluation completed at the half-way point in the
practicum and a final evaluation completed at the end of the clinical practicum. In addition, a midterm
and final evaluation will be completed by the student’s faculty. These evaluations are graded as
“Satisfactory" or "No Credit.” A student must receive a satisfactory evaluation on all in order to progress
in the program. Please use the midterm evaluation to determine practice areas where the student
demonstrates competence and areas where the student needs further development to successfully
complete the practicum.

The student should provide the preceptor with a copy of the syllabus for the current clinical course.
Please review these objectives and discuss them with the student. The successful student should achieve
these objectives by the conclusion of the semester.

Student Evaluation and the SON Evaluation Forms: The faculty for the clinical course will be
making visits to the site to evaluate the student’s progress and to answer any questions the preceptor
may have. However, the student’s progression will be based upon the evaluations from the primary
preceptor. This standardized evaluation tool is based on the National Organization of Nurse Practitioner
Faculties (NONPF) Domains and Competencies. If a behavior does not apply on the evaluation form,

please mark "NA" next to it. Not all of the behaviors will be experienced by every student. Also, please
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understand that the NP student should not be working independently the first clinical day. It is expected
that, by the final practicum, the student is working independently on all levels. With this in mind, we ask
that the student be evaluated based on effort, progress, and willingness to learn, in addition to the
competencies on the evaluation forms.

4. Ongoing Practicum Parameters

In order to provide a good experience for both the student and the preceptor, the SON requires the

following:

e Evaluations of the preceptor and facility completed by the students each semester and include
student’s perception of supervision, role modeling, and interpersonal skills of the preceptor.

e The preceptor will submit an evaluation of the student’s progress at midterm and at the end of the
semester to the clinical faculty.

Updates to the program based on evaluations from students, preceptors/agencies, the CCNE, the
NONPF, the UTC Graduate School, and the SON Graduate Committee will be addressed as necessary.
Preceptors will be informed of any needed updates when they occur.

5. How Preceptors Can Reach Program Staff or Faculty

Please feel free to contact the School of Nursing at (423) 425-4644 for any questions or concerns. In
addition, the clinical faculty for the practicum will provide their contact information. The student has
access to all of these numbers.

6. Expectations of NP Students

As each semester is completed, the student should be more adept at taking a patient’s history,
conducting a physical assessment, identifying differential diagnoses, developing problem lists,
identifying needed labs and diagnostic testing, interpreting results, and developing a plan of care.
Additionally, the student should be achieving these tasks in light of the NONPF Domains and
Competencies and the American Academy of Nurse Practitioners Standards of Practice for Nurse
Practitioners. The student should be seeing increasingly complex patients as the semester progresses.

A schedule of clinical days needs to be agreed upon by both the student and the preceptor. The student is
expected to communicate with the preceptor regarding the time he/she will be in the clinical site. If the
student must be absent, he/she is expected to inform the preceptor and the faculty member as soon as
possible. If the student does not do this, the preceptor needs to inform the faculty member who will
address the issue with the student. The student is expected to maintain the confidentiality related to the
agency, client, and SON. Any breach in confidentiality is grounds for disciplinary action by the agency
and/or the SON.

Students are expected to dress professionally in appropriate clinical attire. The dress code policy is
available here: https://www.utc.edu/nursing/pdfs/msn_fnp_policies.pdf. All tattoos should be covered.

Student Evaluation of the Preceptor and the Clinical Site: Evaluations for the preceptor and the
clinical agency will be completed by the student. Interpersonal skills, the ability to serve as a role model,

and quality of supervision are important precepting components that contribute to a successful
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student/preceptor relationship. In addition, the NONPF Domains and Competencies are the basis for the
evaluation of the preceptor. The clinical site should provide the student with a variety of experiences.

Student Time and Case Logs: The student is responsible for a specified number of clinical hours with
the preceptor. The number of patients seen by the student and the role of the student in the encounter
should be reflected on the log. Students are responsible for keeping time logs in the Typhon Group
database. From Typhon, the student will print a spreadsheet of the number of hours completed for the
preceptor to sign at midterm and again at the completion of total hours. Students are also responsible for
recording a minimum number of case logs each semester. The case log includes the preceptor, clinical
site, patient demographics (age, race, gender), insurance type (no identifiable patient information), time
with patient, consult time with preceptor, type of decision making, level of student participation, reason
for visit, chief complaint, type of history, procedure or skills and student level of involvement, ICD-10
Diagnosis Codes, CPT Billing Codes, Medications, and student notes. Preceptors may review case log
details and other student work as desired/needed.

7. Documentation of Precepting Students

Upon completion of the clinical course, all preceptors will receive a letter via email from the SON that
documents the hours spent with the student. This can serve as a record for credit with the preceptor’s
certifying body. It is important that the SON has an accurate email address for each preceptor to ensure
that all preceptors get appropriate documentation for their effort.

8. Overview of Teaching Strategies with an Emphasis on Principles of Adult Learning

Personal learning needs and styles are important factors in the student’s academic success. In order for
learning to occur in the adult, there must be opportunities for them to be active learners. The student
must gain knowledge, rather than merely memorizing the faculty/preceptor’s knowledge through
lectures or reading textbooks.

Andragogy, Knowles’ theory of adult learning, suggests that successful adult learners are independent
and self-directed, use prior experiences as resources, orient both formal and informal learning around
social and work roles, and feel that learning is based on performance rather than a particular subject. The
transformative learning theory suggests that adults need autonomy, participation, and collaboration.
Additionally, feedback, assessment, and experiential learning is required (Cyr, 1999). The self-directed
learning theory states that students plan, carry out, and evaluate their own learning (Wilson, 2003). No
matter which theory, the noticeable difference in adult learners is the active role he/she takes in
education. Therefore, the teacher needs to serve as a facilitator for the student to be successful.

On behalf of the UTC School of Nursing and Nurse Practitioner Concentration, we thank you for
taking your extremely valuable time to precept our students. Our students are better because of
the time that you have spent shaping them into capable and responsible advanced practice
registered nurses.



Appendix 1:

Student Evaluation of Clinical Site

Student's Name: Preceptor:

Clinical Site: Date: Course:

5=Strongly agree, 4=Agree, 3=Neither Agree or Disagree, 2=Disagree, 1=Strongly

disagree 5

This clinical site provided adequate practice opportunities for growth as
an advanced practice nurse

This clinical site has resources to support a student practicum.

This clinical site has procedure and protocol manuals, educational
materials, and personnel to adequately support a student in advanced
practice nursing.

The clinical site director, preceptor (circle one) assisted me to fulfill the
objectives of the course of study for which this clinical practicum was
organized.

The clinical site personnel were supportive of my role as an NP student.

Clients are variable in age, diagnoses, and ethnicity.

Diagnostic test results are readily accessible.

The philosophy of the personnel was directed toward quality care, health
promotion, and disease prevention.

Opportunities were readily available for my participation in management
of care for patients.

| would recommend this clinical site to my peers for practicum experience.

My overall evaluation of this clinical practicum site is:
Excellent=5, Good=4, Fair=3, Poor=2, Would not recommend for future
placements=1

Please feel free to share any comments about this course:




Appendix 2:

Student Evaluation of Preceptor

Evaluation of FNP Preceptor N 559r UTC School of Nursing

Student's Name Date

Preceptor's Name Excellent Good Fair Marginal Poor
Relationships 5 4 3 2 1

1. Establishes rapport with and maintains therapeutic partnership with clients

2. ldentifies clients’ strengths and weaknesses.

3. Cognizant of age, cultural, gender, and professional differences in providing care

4. Cognizant of and maintains human dignity.

5. ldentifies concemns of client.

Provides necessary information and pariners with clients in decision making.

Interested in students as professional colleagues.

i el

Provides adequate opporiunities for students to determine diagnoses, make decisions, and develop
plans of care.

9. Provides timely and accurate feedback to students at scheduled intervals.

Professional Role

1. Demonstrates the roles of researcher, educator, health care provider, patient advocate, leader,
consultant, collaborator, manager, and change agent.

2. |dentifies need of clients across the life span from diverse cultures.

3. Provides anticipatory guidance as a part of information giving.

4. Engages in health promotion and disease prevention services based on culture, risk, age, and
development.

5. Provides appropriate primary care services.

6. Utilizes collaborative and consultative approaches to management of client iliness.

7. Develops plan of care which includes ongoing assessment, appropriate diagnostic tests, treatments,
pharmacological and altemative therapies, and evaluation plan.

Teaching Coaching

1. Determines clients’ level of comprehension, readiness for leaming, and barriers to leaming taking into
consideration developmental, age, gender, and cultural differences.

2. Ascertains clients’ perceived bamers, supports, and willingness to promofte health.

3. Pariners with clients in setting goals, evaluating progress, and making changes.

4. Modifies teaching strategies to complement clients’ abilities, culture, age, understanding, and
development.

Quality Health Care Practice

1. Exercises ethical, accountable behaviors.

2. Updates self through continuing education, self-evaluation.

3. Maintains license and certification(s).

4. Documents within legal, professional, and ethical houndaries.

Cultural Competence, Spirituality

1. Shows respect for the inherent dignity of every client, whatever their age, gender, religion,
socioeconomic class, and ethnic or cultural group.

2. Accepts the clients’ rights fo choose their care provider, participate in their care, and refuse care.

3. Uses knowledge of the client's cultural preferences to plan care.

4. Respects the inherent worth and dignity of each person and the right fo express spiritual beliefs as part
of his/her humanity.

5. Assists clients and families to meet their spiritual needs in the context of health and illness experiences,
including referral for pastoral services.

6. Incorporates clients’ spiritual beliefs in the plan of care appropriately.




Appendix 3:

Clinical Evaluation of FNP Student UTC School of Nursing

Student's Name Date

Preceptor's Name Course NURS

We appreciate the time and energy you took to be a preceptor. Your feedback regarding the students performance is important.
Please evaluate the student on the following competencies by checking the appropriate box. See legend at end of the
evaluation. If you check "considerabie guidance needed" or "does not meet goals” please provide written comments. You may
review this form with the student and have the student retumn it to clinical faculty. Or, you can retum via email or sealed
envelope. If you would like to speak with a clinical faculty member personally, please don't hesitate to contact Amber Roache via
email or phone (amber-roache@utc.edu; 423-425-4661). This form should be completed during the middie and the end of the

semester.
Midterm: a score of > 50 is considered satisfactory Consigerabie
Final: a score of > 60 is considered satisfactory Consistentty | Mogerate gudance [Does not meet
Indicate: Midterm Final seif drected * | guidance ” needed * goals * Comments
Health Promotion & Disease Prevention, lliness and Wellness Management 3 2 1 0
Obians 3 comprehensive and/or probiem focused health Nistory and prysica x@m for the 3ppropriats

population foc!

INCOMDOTatas CUMENt evI02NcE-Dased [raclice and recommencsd QUIJEINas 1of age specine
Immunizations. OMenng approprate remingers and sducation to patients and /or care givers

Differentiates betwean nommal, vanations of normal, and abnormal fndngs

Oroers, may perform, and Interprets common screening and dagnostic tests

DIagnoess and Manages acute and chronic Conanions While anenaing 1o the palient & andor Care givers
response 10 the INess expenence

P0S6E55 CUNEN] and 30SQUate KNOWIEAQE rEgaraing NUTINON of the population of NT2rest and shares
Information 35 needed 1o pavients and/or cars gIvess

FormUiales 2 prodiem NIst

Priontizes prodlems and Imervenes appropriately inciuding Initation of effective emergent care

Demonstrales knowage of the anatomy and physiology of the patien In weiness and liness, appying Ne
specifics of growth ane aevelopment 3s Indlcated

Formuiates 3 dsease management andor ireatment plan based on scientific rationale, svidence-based
standards of care and praciics guidelines

Provides anticipatory guidance and counseling to promote neaith, reducs risk factars, prevent disease and
gisabllity In heaith

Evaluaiss ana'or |ﬂEg'3lEG 3opropnate mn-pnamacologc Inmterventions and haath promotion modalities
into a treatment plan

Evaluates the Impact of Me ransitions on the healthiliness status and recognizes the Impact of nealth ana
1INess on patents (INdvioua's, familes ana'or communities)
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Malniaing connozntialily WHile COmMUNICINgG Gata, plans, and eeuRs IN 3 Manner hat preserves e
dignity and prvacy of patients and provides  legal record of cane

ASSEEEEE e 0N-Qoing and changing NESGs Of e patent for SOUCAUON Dased on: 3) anbepairy guicance
associaied with growth and developmental stags; D) care management that requires specific Information o
skiiis; ¢} patent’s and care glver's understanding of hiser health condition

T i ing Function
Assesses, creates and evaluates an Indivicualized heam 2gucation plan In cotaboration with the patient
aNC of cars giver

Coaches the patient andior care giver or behavioral changes

Professional Role
Dellvers safe care

COllaDoraies With Oher haaith Care Providers, prvaie and pUbIC entiies

Acis ethically

Accepts personal responsiblity for professional deveicpment, seif evaiuation, Emitations of practics

Recaptive to constructive feeddack and Nput ragarding clinical ablities and performance

Cultural Competencies
Shows respect for the nharant dignity of every human baing, whatever thelr age, gencer, religlonispintual
ballefs, socloeconomic ciass, sthnic of cultural group

Accesses culiurally appropriate resources 10 dellver care 10 patients from other cuitures

Skills Pediatrics {If applicable}
Pagiatnc well chid physicaliexam

Dvelopmenta scrzening
Accurate measurament/weighing of the patient

Skills Women's Health (If applicable}

ADie 1o perform 2 pap smear with minimal guidance and note normal/abnormal indings

ADie 10 pesform 3 Dreast exam and note any abnormal findings

Able 0 perform microscopy and note normal/adnormal findings

Comments

Tdentily the major sT2ngtns of Mis swaent
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Identify the areas that the student showld focus on Tor iImprovemsant

Pian for Improvement

Pracaptor Slgmaturs/Diats Student Slgnature/Dats

Consistently self-directed: Student is able to complete this competency
from start to finish at least 85% of the time; or, complete 85% of the
competency alone.

Moderate guidance: Student is able to complete this competency from
start to finish at least 60% of the time; or, complete 60% of the
competency alone.

Considerable guidance: Student is able to complete this competency
from start to finish at least 45% of the time; or, complete 45% of the
competency alone.

Does not meet goals: Student is always requiring collaboration with
preceptor to complete the competency.

The expectation is that you will review this evaluation with your student.
[f there are any areas of concemn that need to be discussed with a
clinical faculty member, please contact
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