University Budget Committee Meeting

February 9, 2004

Chancellor Bill Stacy convened the meeting, stating that the Governor’s recommendation for the 2004-05 base budget is $37,958,400, which includes a $400,000 reduction.  Chancellor Stacy stated this reduction will not come from instruction, and additionally, he is looking at a possible reallocation from other institutional support units of $600,000 for instruction and academic support.  (The $400,000 reduction is a certainty; we will look at the overall impact and implications of $600,000 reallocation).

The Governor is also recommending a 2% raise (paid by the University) and an additional 1% one-time bonus funded by the State.  Chancellor Stacy stated he would like to keep a pool of money for needed equity adjustments, but the focus will be on the 2% raise and to see if we can make it a real 3 % raise.

Dr. Stacy reviewed the membership of the University Budget Committee:

Bill Stacy, Chancellor

Richard Brown, Vice Chancellor for Finance and Operations

John Friedl, Provost and Vice Chancellor for Academic Affairs

Richard MacDougall, Vice Chancellor for Student Development
Steve Sloan, Athletic Director

Bob Lyon, Vice Chancellor for University Advancement

Marvin Ernst, President Faculty Senate

Jean Dake, Chair Exempt Staff Committee

James Armour, President SGA

Marge Fergason, Chair Employee Relations Committee

Linda Cundiff, Council of Department Heads

Farhad Raiszadeh, Budget and Economic Status Committee
Mary Tanner, Council of Deans

Dr. Stacy called on Vice Chancellor for Finance and Operations Richard Brown to review current year objectives, costs going forward (mid-year snapshot) and to look at next year’s budget, noting revenues will not be finalized until June when fee increases are approved.

Vice Chancellor Brown welcomed everyone to the 2004-05 process.  He reviewed the plan for correlating the strategic plan with budget priorities 2004-05:

· Correlating the Strategic Plan with Budget Priorities  2004-05

The budgetary implications of all goals, objectives, action plans, and outcomes and assessment criteria are considered as an integral part of the UTC planning process.  For the overall institutional plan as well as the component plans of each unit, the budgeting process requires prioritization of goals and objectives for each year during the implementation of the overall plan.  The resulting strategic financial plan reflects a broad-based planning process which is established as continuous and ongoing, and which involves all aspects of the University community.  Open budget meetings, web-based budget summaries, as well as institutional-wide surveys are utilized to measure the overall effectiveness of the budget and planning process.

The budget priorities for each fiscal year arise from the issues identified in the planning and assessment process.  The planning and budgeting processes share mutual outcomes in that goal development considers budget implications, and the goals contained in the strategic plan in turn drive the budget priorities.  The assessment process includes assessment of resource allocations, and the recommendations from assessment outcomes drive the next budgeting cycle as well as the next planning cycle.  The budget priorities which have been identified for 2004-2005, including initiatives continuing from previous years, are:

· Faculty Salaries:  Continuing improvement towards 100% parity with peer institutions.

· Staff Salaries:  Continuing improvement towards 100% parity with regional peers.

· Local Community:  Increases in number and variety of credit programs for non-traditional students as well as in non-credit programs.

· Student Retention:  Emphasizing improvements in campus life activities and opportunities, and in more user-friendly services.

· Enrollment Management – enrollment growth per Master Plan.

· Facilities Support – infusion of preventative maintenance, custodial, and  utilities  support.

· Doctoral Programs – finalize expansion of curriculum to include doctoral programs in Computational Engineering, Education and Physical Therapy.

· SACS – continued SACS recommended support for instruction, Library, Institutional Research.

· Technology – continue to support the university-wide Technology Plan, incorporating technology throughout instructional processes and curriculum.

· Institutional Effectiveness – improve quality, improve access, and improve impact and effectiveness both internally and externally.

· Academic Plan – support the Academic Affairs Division in the implementation of the Strategic Academic Plan.

· Diversity – develop a comprehensive plan for directing and coordinating the diversity efforts of the university.

· UTC Scorecard – provide a campus-wide and continued momentum to achieve the goals set forth by the UTC Scorecard.

________________________________________________________

Vice Chancellor Brown reviewed the six campus-wide goals/initiatives:

1. Claiming the assets of technology

2. Recruiting, retaining and celebrating diversity

3. Improving the potential of partnerships

4. Demonstrating accountability

5. Enhancing the learning environment, and

6. Assessment that drives continuous institutional effectiveness

Vice Chancellor Brown reviewed the UTC budget approval process: UTC Vice Chancellor for Finance convenes open budget hearings ( University Budget Planning and Evaluation Committee approves and recommends budget to Chancellor ( Chancellor makes budget recommendation to UTC Trustee Liaison Committee ( UTC Trustee Liaison Committee recommends budget approval to UT President ( UT President makes final recommendation for approval of UTC budget to the UT Board of Trustees.  Everyone will be informed of the timelines.

Vice Chancellor Brown reviewed the UTC 2003-04 Budget Proposal:

	University of Tennessee at Chattanooga
	
	
	
	
	
	
	

	2003-04 Budget Proposal
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	REVENUES
	
	9% Fee Inc
	
	
	
	
	
	
	
	

	Base Revenues
	
	$76,160,334
	
	
	
	
	
	
	
	

	State Appropriations:
	
	
	
	
	
	
	
	
	
	

	9% Reduction
	
	-3,620,000
	
	
	
	
	
	
	
	

	January Insurance Increase
	
	1,075,400
	
	
	
	
	
	
	
	

	Jan 2003 Salary Increase
	
	279,900
	
	
	
	
	
	
	
	

	Total Appropriation Change
	
	-2,264,700
	
	
	
	
	
	
	
	

	2003-04 Adjusted Base Before Fee Increase
	
	73,895,634
	
	
	
	
	
	
	
	

	Additional Fees
	
	2,385,569
	
	
	
	
	
	
	
	

	Facility Fee
	
	418,000
	
	
	
	
	
	
	
	

	Proposed Adjusted Base Revenues
	
	$76,699,203
	
	(Collected 67% of revenues to date. 

Do not forsee any revenue projection issues.)

	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURES
	
	
	
	
	
	
	
	
	
	

	Base Expenditures
	
	$76,160,334
	
	
	
	
	
	
	
	

	Add Back of 2002-03 Budget Reductions
	
	196,224
	
	
	
	
	
	
	
	

	Additional 1/2 Jan 2003 Pay Increase
	
	559,800
	
	
	
	
	
	
	
	

	9% Reduction
	
	-3,620,000
	
	
	
	
	
	
	
	

	2003-04 Adjusted Base Before Fee Increase
	
	73,296,358
	
	
	
	
	
	
	
	

	Additional Cost of Scholarships for Fee Increases
	403,886
	
	
	
	
	
	
	
	

	Additional Requests:
	
	
	
	
	
	
	
	
	
	

	January Insurance Increase
	
	1,075,400
	
	
	
	
	
	
	
	

	Facility Fee
	
	418,000
	
	
	
	
	
	
	
	

	UC Foundation & Grant Rollovers
	
	130,000
	
	
	
	
	
	
	
	

	Replacement of deferred Faculty Positions
	
	500,000
	
	
	
	
	
	
	
	

	Utilities Increases
	
	300,000
	
	
	
	
	
	
	
	

	Required New Facilities Cost
	
	250,000
	
	
	
	
	
	
	
	

	Increases to Chancellor & Provost Scholarships
	
	262,500
	
	
	
	
	
	
	
	

	Personnel Pay Increases:
	
	
	
	
	
	
	
	
	
	

	   A. Faculty
	
	
	
	
	
	
	
	
	
	

	   B. Exempt Staff
	
	
	
	
	
	
	
	
	
	

	   C. Nonexempt Staff
	
	
	
	
	
	
	
	
	
	

	Counseling Center Position Restored
	
	56,000
	
	
	
	
	
	
	
	

	Operating Budget Increases in Academic Units
	
	
	
	
	
	
	
	
	
	

	Replacement of Faculty Positions
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Replacement of Faculty Positions
	
	
	
	
	
	
	
	
	
	

	Exempt Pay Plan
	
	
	
	
	
	
	
	
	
	

	Library Needs
	
	
	
	
	
	
	
	
	
	

	Operating Budget Support in Nonacademic Units
	
	
	
	
	
	
	
	
	
	

	Compensation Pay Plan
	
	
	
	
	
	
	
	
	
	

	Proposed Adjusted Base Expenditures
	
	$76,692,144
	
	(Expended 72% of budget to date.  

Do not foresee any expenditure issues.)
	

	
	
	
	
	
	
	
	
	
	
	

	Current Revenue Overage (Shortfall)
	
	$7,059 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Final Budget Submitted to Board of Trustees
	
	
	
	
	
	
	
	
	
	


Vice Chancellor Brown stated we are proceeding on track with the collection of revenues and expenditures budget for 2003-04.

Vice Chancellor Brown reviewed the Suggested Spending of $600,000 One Time Funds and other additional “one time” support for Academic Affairs for 2003-04.  He stated the Budget Committee was pleased to return some $1,073,000 to Academic Affairs:

	Academic Affairs:
	

	Unrestricted Use
	$475,000

	Summer School Deficit
	48,000

	Total Academic Affairs
	$523,000

	
	

	Other Departmental Operating:
	

	Student Affairs
	$25,000

	Finance, Operations & Information Technology
	25,000

	University Advancement
	25,000

	
	

	Total Other Departments
	$75,000

	
	

	Total One Time Funds
	$598,000

	
	

	Cost Going Forward Item Unfunded:

Summer School Plan
	$70,000


ADDITIONAL 2003-04 ALLOCATIONS TO ACADEMIC AFFAIRS

	UCF scholarship return for operating
	$350,000
	

	Lupton Award for Equipment
	200,000
	

	
	$550,000
	

	(Previous year-end return)
	523,000
	

	TOTAL
	$1,073,000
	

	
	
	


Vice Chancellor Brown stated we will now look towards planning for the 2004-05 fiscal year.  He presented the budget instructions which include the following memorandum:

TO:
Dr. Bill Stacy


Dr. John Friedl


Mr. Bob Lyon


Mr. Richard MacDougall


Mr. Steve Sloan

FROM:
Richard L. Brown, Jr.

DATE:
February 3, 2004

RE:
2004-05 UTC Unrestricted Operating Budget Instructions


The University of Tennessee at Chattanooga (UTC) is ready to resume planning its unrestricted operating budget for the 2004-05 fiscal year.  The work of the University Budget Committee in the 2004-05 budget process is an open participation process involving the total University community.  To assist us in preparing this unrestricted operating budget, the attached document has been developed.  It suggests the budget philosophy, policy and procedures to follow in developing and requesting a budget.

Projected State Appropriation:  The current preliminary UT Chattanooga recommended 2004-05 state appropriation is $37,958,400, as presented by the Honorable Governor Phil Bredesen.  This recommendation will require final legislative approval and adoption.  The recommendation also includes a .9 percent reduction of state appropriations of approximately ($400,000) for next year.  It is the Chancellor’s intention in so far as possible that instruction, research, and academic support programs will be “held harmless” from the proposed reduction.  The $400,000 budget shortfall will be proportioned to all other non-instructional units across the university.  Chancellor Stacy has also asked Vice Chancellors to find an additional $600,000 from the existing base budget for internal reallocation to support instruction, research, and/or academic support.  

While reductions in appropriations are never pleasant, the .09 percent reduction is welcomed relief from the potential 5 percent reduction which could have resulted in some $2.2 million dollars in cuts to an already challenged budget.  The Governor’s budget also recommends a 2 percent salary increase for all university employees. The institution will need to fund the salary increase from student fee increases or internal reallocation of existing resources.  A “one-time” bonus award of 1 percent is also included for proposed funding by the State of Tennessee. Given the continued fiscal challenges in Tennessee at it relates to finding new or enhanced revenue streams to fund state government, we remain wise to again adhere to a very conservative fiscal planning approach.


Enrollment:
  Over the last five years UTC’s enrollment has remained rather flat.  However, the 2003-04 year realized a minor growth in our headcount.  This is certainly good news and continued movement in the right direction.  The new Tennessee Lottery Scholarships should enhance enrollment growth as applications and student acceptances are up from the prior year, and continue to rise. Focused institutional efforts toward recruitment and retention, an improved articulation strategy with area community colleges, along with an enhanced marketing plan, should keep the University within its enrollment increase goals of 2-4% annually.  The University continues to build additional residential complexes, with a new 586 bed unit scheduled to open fall 2004.  Positive enrollment growth has been contemporaneous with the growth in on-campus housing, moving our campus toward its goal of a 38% residential base.


Communication Charges:
  The Vice Chancellor for Finance and Operations will continue to present a budget to centrally include charges for telephones, with the exception of auxiliary services.  Units should include additional costs only if they intend to expand their present service; cost for these services are outlined in the budget instructions.  Auxiliary units should include all telephone charges.


Promotions:  See Attachment 5, Salary/Wage increases after July 1.


University Mission:  The University Mission Statement and guiding principles are included in the budget document as Attachment 1.  Budget presentations for each unit must include their Mission Statement.  All budget presentations and requested expenditures must relate to the essential elements and principles of the institutional mission, along with articulated outcomes and assessment criteria to provide for continuous institutional improvement.  Requested expenditures should also relate to the University’s six strategic goals:

1. Claiming the assets of technology

2. Recruiting, retaining and celebrating diversity

3. Improving the potential of partnerships

4. Demonstrating accountability

5. Enhancing the learning environment, and

6. Assessment that drives continuous institutional effectiveness


To demonstrate accountability for the prior year allocation, the Budget Committee asks that each requesting unit report on your activities/success in support of the University’s six strategic goals.  This, along with outcome and assessment responses, will be utilized as a primary measure to determine your level of continued funding support for 2004-05.  Each major division shall also present their plan for the recommended budget reductions for their area.


The next budget hearing for the 2004-05 fiscal year will be held on February 9, 2004.  That first meeting of the University Budget Committee will be devoted to the 2004-05 policies and processes; a review of the current year revised 2003-04 budget, along with  projected costs “going forward” and other significant assumptions affecting the 2004-05 unrestricted operating budget.


The second meeting of the budget hearing process will be devoted to a review of Auxiliary/Service Centers that provide institutional support (i.e. Parking Service, Copy Center, Motor Pool, Telephone, Computer Center, Food Services).  Contracts for these various services will be reviewed along with fiscal review of expenditures vs. revenues.  Any request  

for fee increases for support services shall be presented in open forum to the budget committee for consideration.


Enclosed are the budget guidelines and schedules to be completed.  Please note:  the submission of the 2004-05 budget requests should be done electronically and the enclosed instructions explain how submissions should be completed.  If you have any questions regarding the electronic submission, please contact Debbie Parker at 4467 or Danny Grant at 4714 for assistance.


You are respectfully requested to advise all your faculty and staff to be encouraged to know what is being submitted and to attend the budget hearings.  They offer a unique opportunity to learn about the operational needs of UTC and how budget priorities are determined.  As we progress through this process, should you have any questions, recommendations, or comments, please feel free to contact Debbie Parker, Danny Grant, or me.

Cc
Executive Council


University Budget Committee


Area Managers


Ms. Deborah Parker

Vice Chancellor Brown stated that instruction has to be the institution’s top priority, and emphasized the Chancellor’s request that instruction, research, and academic support programs will be “held harmless” from the $400,000 reduction, and the possible internal reallocation of $600,000  to support instruction and other academic priorities.  Vice Chancellor Brown will send schedules to Vice Chancellors showing their share of the $400,000 reduction and $600,000 reallocation.  He stated that while any reduction is difficult, there is some relief that the reduction was .9% ($400,000) instead of the previously proposed 5% ($2.2 million).  Vice Chancellor Brown stated that with the Tennessee Lottery Scholarship, UTC may realize its goal of an annual 2-4% increase in enrollment.  He stressed that caution and a conservative fiscal planning approach will be required during the 2004-05 budget process.  The revenue projections of fee increase schedule is attached (Attachment 1).

Chancellor Stacy and Vice Chancellor Brown will ask each Division to report during their scheduled budget presentation on their 2003-04 accomplishments, approach to reductions, and impact of the reductions.

Chancellor Stacy asked what information the Budget Committee would like to see to prepare for the budget decision-making process.  Faculty Senate President Marvin Ernst stated he would like to get budget information, including unit budget presentations, prior to budget committee meetings (at least two days) in order for the committee to have time to review the information prior to a vote; and would like to know what is being done with the budget now—what is recommended as mandatory, what can be deferred—what are the priorities and needs.  Also, make sure the overheads are large enough for everyone to read during the budget meetings.  Professor Richard Rice agreed with Dr. Ernst that the Budget Committee needs to know the priorities of the University.

Vice Chancellor Brown reviewed the estimated cost of the 2% salary increase:

	University of Tennessee at Chattanooga

	UTC Salary Projections for Pay Increase

	FY 2004-2005

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Budgeted 
	
	Estimated Cost of
	
	Estimated
	
	Estimated 
	
	Net

	Salaries
	
	2% Salary Increase
	
	Benefit Cost
	
	Total
	
	4.5% Fee Increase

	
	
	
	
	
	
	
	
	

	$42,137,161 
	
	$842,743 
	
	$160,121 
	
	$1,002,864 
	
	$1,068,331 


Vice Chancellor Brown presented the 2004-05 budget projections:

	University of Tennessee at Chattanooga

	2004-2005 Budget Projection

	
	
	
	

	REVENUES
	
	
	

	Base Revenues FY 2003-2004
	
	$76,699,203
	

	
	
	
	

	State Appropriation Reduction
	
	      (400,000)
	

	
	
	
	

	Enrollment Increase/Decrease   FLAT
	
	                    - 
	

	
	
	
	

	Fee Increase 9%
	
	    2,136,661 
	

	
	
	
	

	Projected Revenues FY 2004-2005
	
	$78,435,864
	


Chancellor Stacy reiterated that we do not know at this point what the fee increase will be—9% is a guess.  At this time it appears there will be no double digit increases, but nothing is official.  Dr. Stacy stated there is some legislative interest to keep student fees from extremely large increases.

Professor Rice asked if, with 2% of student fee increases going towards the recommended raise, could 4% also cover the $1,000,000 transfer to instruction.  Chancellor Stacy and Vice Chancellor Brown stated that while that is a good suggestion, there are other items on the possible costs going forward list to be considered (list following):

THE UNIVERSITY OF TENNESSEE AT CHATTANOOGA

FY 2004- FY 2005

PROPOSED BUDGET PRIORITIES

POSSIBLE COSTS GOING FORWARD

	January Salary Adjustments
	$      250,000

	
	

	UCF Rollovers, Faculty Promotions & Adjustments
	125,000

	
	

	VC Development Position (includes benefits)
	166,000

	
	

	Chairs of Excellence Salary Deficit
	85,000

	
	

	Summer School Plan
	70,000

	
	

	Library Inflation
	150,000

	
	

	Move UTC Faculty to 100% THEC Peers
	900,000

	
	

	Move Exempt & Non Exempt Staff to Market (including benefits)
	2,000,000

	
	

	Enrollment Management Student Retention Component
	100,000

	
	

	Restore Academic Travel
	450,000

	
	

	Restore Academic Operating & Equipment Budgets
	300,000

	
	

	Chronic Department Operating Deficits
	200,000

	
	

	Utility Rate Increase
	300,000

	
	

	TOTAL ANTICIPATED COSTS GOING FORWARD
	$   5,096,000


Chancellor Stacy stated we have about $5 million in costs chasing $2-3 million in funding.  Choices will have to be made.

Vice Chancellor Brown reviewed the Mandatory Tuition and Fees Schedule.  For UTC, the five-year change is 56.3%, and the ten-year change is 117.6%.  Much of the burden of higher education funding is being shifted to the students.

Dan Webb, Executive Director of Personnel Services, was called upon to present the Compensation Plans for faculty, exempt staff, and non exempt staff:

FACULTY SALARY ADJUSTMENT:

	Number of Faculty Members receiving adjustment
	73
	
	Adjustments by Academic Rank
	
	

	Number of Regular Faculty
	375
	
	Rank
	Number
	% of those receiving adjustment

	% receiving salary adjustment
	19.5%
	
	Professor
	35
	47.9%

	Average Salary Adjustment
	$1,370
	
	Associate Professor
	16
	21.9%

	Minimum Salary Adjustment
	$220
	
	Assistant Professor
	22
	30.1%

	Maximum Salary Adjustment
	$4,252
	
	
	
	


EXEMPT AND NON EXEMPT STAFF COMPENSATION PLAN:

	
	
	Non-exempt Plan
	
	
	
	
	
	Exempt Plan
	
	
	
	
	
	Total
	
	
	
	

	
	
	20+ yrs
	15-20 yrs
	10 -15 yrs
	5-10 yrs
	3-5 yrs.
	
	20+ yrs
	15-20 yrs
	7-15 yrs
	3-7 yrs
	0-3 yrs
	
	
	
	
	
	

	
	incr to Pay Sched Min
	98%
	93%
	88%
	83%
	80%
	
	98%
	95%
	90%
	85%
	80%
	
	
	
	
	
	

	Cost E&G
	$12,394
	$1,330
	$4,207
	$6,047
	$28,227
	$15,334
	
	$17,766
	$18,825
	$19,308
	$3,055
	$10,845
	
	
	
	
	
	

	Number Adjustments (E&G)
	24
	4
	6
	9
	28
	28
	
	6
	6
	7
	3
	6
	
	127
	
	
	
	

	Number of Individuals Considered *
	256
	
	
	
	
	
	
	105
	
	
	
	
	
	361
	
	
	
	

	Number  to Receive Adjustment
	99
	
	
	
	
	
	
	28
	
	
	
	
	
	
	
	
	
	

	% of total receiving Adjustment
	39%
	
	
	
	
	
	
	27%
	
	
	
	
	
	35%
	
	
	
	

	Minimum Adjustment
	$100
	
	
	
	
	
	
	$150
	
	
	
	
	
	$100
	
	
	
	

	Maximum Adjustment
	$2,000
	
	
	
	
	
	
	$4,000
	
	
	
	
	
	$4,000
	
	
	
	

	Average Adjustment
	$677
	
	
	
	
	
	
	$2,051
	
	
	
	
	
	$979
	
	
	
	

	TOTAL E&G COST
	$67,041
	
	
	
	
	
	
	$57,322
	
	
	
	
	
	$124,363
	
	
	
	

	TOTAL E&G COST w. Benefits (19%)
	$79,778
	
	
	
	
	
	
	$68,213
	
	
	
	
	
	$147,992
	
	
	
	

	 * Individuals considered exclude: Senior administrators; coaching staff; academic administrators (academic department heads/deans); staff paid from restricted, auxiliary, or income producing accounts.
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Several questions followed the presentation—what is the definition of E & G?  E & G, Education and General, represents funding from the State.  What anniversary date was used for longevity?  Mr. Webb replied September 1, 2003.  David King, ERC, asked if non exempt employees could see who they are compared to in regards to compensation.  Mr. Webb stated non exempt employees are compared to the Chattanooga Wage and Average Survey, done by Burris & Associates.  Mr. Webb will provide the survey information to the ERC Committee.  Jean Dake asked if, since $75,000 was approved for adjustments and the amount presented is lower than that (due to auxiliary employees being removed from plan), could other adjustments be made.  Mr. Webb will look into this suggestion.  Professor Matt Greenwell asked if the adjustments could be retroactive, given the delay in approval of the plans.  Chancellor Stacy stated that this was a System decision, and so far they have not been inclined to make it retroactive.  However, we would push for a January or February exception to the System policy.

Dr. Stacy stated there are three pools for equity adjustments—exempt, non exempt, and faculty.  Representatives from each of these three groups have worked and presented their respective compensation plan—based on the policy approved by their committee.  The individuals on the lists have been approved for adjustment by their supervisor.  Chancellor Stacy asked for a motion to approve the plans.  Council of Deans Representative Mary Tanner moved for approval, Vice Chancellor Richard MacDougall seconded; the motion was approved with no opposition.

The meeting was adjourned with the next meeting scheduled for February 23. Below is the schedule of upcoming Budget Committee Meetings:

	February 9, 2004
	2:00 – 4:00
	Policies/Process & Service Ctrs
	Fletcher 113



	
	
	
	

	February 23, 2004
	2:00 – 4:00
	Academic Affairs
	Fletcher 113

	
	
	
	

	March 15, 2004
	2:00 – 4:00
	Student Development
	Fletcher 113

	
	
	
	

	March 22, 2004
	2:00 – 4:00
	Athletics
	Fletcher 113

	
	
	
	

	March 29, 2004
	2:00 – 4:00
	Chancellor

University Advancement
	Fletcher 113

	
	
	
	

	April 5, 2004
	2:00 – 4:00
	Finance & Operations
	Fletcher 113

	
	
	
	

	April 12, 2004
	2:00 – 4:00
	Institutional/Other

Council of Dept. Heads

Employee Relations Comm.

Exempt Staff Relations Comm
	Fletcher 113


Attachment 1

University of Tennessee at Chattanooga

Revenue Projections

Fee Increase at Current Headcount of 8514

Based on Fall 2003-04 Enrollment

	 
	Current 
	2%
	3%
	4%
	5%
	6%
	7%
	8%
	8.5%
	9%
	10%

	 
	Budget
	 Increase
	 Increase
	Increase
	Increase
	Increase
	Increase
	Increase
	Increase
	Increase
	Increase

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resident Enrollment Fees
	24,753,949 
	495,079 
	742,618 
	990,158 
	1,237,697 
	1,485,237 
	1,732,776 
	1,980,316 
	2,104,086 
	2,227,855 
	2,475,395 

	Tuition-Out of State-UTC
	3,960,155 
	79,203 
	118,805 
	158,406 
	198,008 
	237,609 
	277,211 
	316,812 
	336,613 
	356,414 
	396,016 

	Resident Enroll Fees-Off Camp
	180,589 
	3,612 
	5,418 
	7,224 
	9,029 
	10,835 
	12,641 
	14,447 
	15,350 
	16,253 
	18,059 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Total Enrollment Fees
	28,894,693 
	577,894 
	866,841 
	1,155,788 
	1,444,735 
	1,733,682 
	2,022,629 
	2,311,575 
	2,456,049 
	2,600,522 
	2,889,469 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Cost of Fee Increase
	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Awards, Grants & Subsidies
	5,154,012 
	103,080 
	154,620 
	206,160 
	257,701 
	309,241 
	360,781 
	412,321 
	438,091 
	463,861 
	515,401 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Total Cost of Fee Increase
	5,154,012 
	103,080 
	154,620 
	206,160 
	257,701 
	309,241 
	360,781 
	412,321 
	438,091 
	463,861 
	515,401 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Net Fee Increase
	23,740,681 
	474,814 
	712,220 
	949,627 
	1,187,034 
	1,424,441 
	1,661,848 
	1,899,254 
	2,017,958 
	2,136,661 
	2,374,068 
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		2003		2003



Ave Exempt Staff Salaries as % MV
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Average Staff Salaries as Percent of Market Value

0.906

0.828

0.9034487716

0.824633172

0.9171746311

0.8488275143

0.9127527688

0.8511881027

0.914

0.8847295217

0.8951089924

0.857



overall summary

				1995		1996		1997		1998		1999		2000		2001		2002		2003

		Exempt Staff Average Percentage of Market Value		89.8%						90.6%		90.3%		91.7%		91.3%		91.4%		89.5%

		Non-exempt Staff Average Percentage of Market Value								82.8%		82.5%		84.9%		85.1%		88.5%		85.7%



&L&D&C&"Times New Roman,Regular"&16Historical Summary of UTC Average Staff Salaries as Percentage of Market Value
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