University Budget Committee Meeting

February 23, 2004

Chancellor Bill Stacy convened the meeting and called upon Provost John Friedl to present the Academic Affairs budget request.  Associate Provost Dan Quarles first reviewed the accomplishments of the Academic Affairs Division in meeting the six strategic initiatives of the University’s mission:  

CLAIMING THE ASSETS OF TECHNOLOGY

The move into the new state-of-the-art engineering, computer science, and math building has been completed. 

The Office of Records and Registration with help of Informational Technology staff instituted the delivery of grades on-line and placed all scheduling/registration information on-line. 

The Nursing Computer Learning Lab in Metro has been refurbished. Additional computers, interactive CDs, computer simulated instruction and instructional resources are being used by students; technology resources are integrated in the curriculum. 

Wireless laptop computer program in the Library has been fully implemented.  For the first half of fiscal year 2004, the computers have circulated 1,686 times

Through the efforts of Dr. Margaret Kovach UTC received $95,100 from the National Science Foundation to purchase a fluorescence imaging system.  This equipment will be used by a number of faculty in Chemistry and Biological and Environmental Sciences.  Its applications include genotyping, differential display, mutations detection, and forensics.

RECRUIT, RETAIN, AND CELEBRATE DIVERSITY

Math Engineering and Computer Science Scholarships have been secured from external funding sources to attract transfer students with an emphasis on attracting, females, minorities, and economically disadvantaged individuals. 

The Walker Teaching Resource Center coordinated, managed and conducted new faculty and adjunct faculty orientation to help in the retention of a diverse campus faculty.

Additional scholarships for 4 years have been secured from external funding to attract students with an emphasis on women and minorities to engineering and computer science. 

The Chemistry Department has been recognized by Chemical and Engineering News as second in the nation in the percentage of women baccalaureate graduates.  

The Summer Urban Institute provided week long workshops to sharpen teachers’ ability to deal with diversity in schools.

IMPROVE THE POTENTIAL FOR PARTNERSHIPS

All engineering students participate in an academic year design project working with local industries, governmental organizations, and institutes.  This has led to conduct of eleven projects this year with new and repeat companies. 

The Osborne Master’s program concentrates on teaching in urban low-functioning schools through partnership with Public Education Foundation, Benwood and Osborne Foundation partners.

Local Businessman and entrepreneur, Spencer Wright was named Executive In Residence in the College of Business.

The third cohort of students will graduate this month from the Command College, a program of in-service training for law enforcement executives and administrators, sponsored by the Department of Criminal Justice and Legal Assistant Studies.  

Successfully negotiated an Articulation agreement with Cleveland State Community College

Financial Aid Office received a grant from TSAC to place 18 UTC students in area high schools to serve as peer counselors.

DEMONSTRATE ACCOUNTABILITY


The Computer Science Program completed its re-accreditation review report in support of its first time accreditation 

The College of Business has received re-accreditation by AACSB.

100% of 2003 program graduates were credentialed by the National Athletic Trainers' Association Board of Certification and employed as professional clinicians. 

Representatives from the UTC Library have participated in preliminary discussions other UT schools regarding the feasibility and logistics of forming an academic consortium for the purposes of:

1. Easing the complexity of negotiating licensing agreements from vendors

2. Taking advantage of economies of scale 

3. Potentially expanding materials accessible via the internet to UTC faculty, staff, and students

Library staff established a Weeding Committee charged with devising new policies and procedures for removing superfluous (badly dated, damaged, unnecessary duplicative) materials from the Library’s holdings.

Financial Aid Office disbursed over 38 million dollars to 6662 students in 2002-2003.

ENHANCING THE LEARNING ENVIRONMENT

With the completion of the EMCS Building, vacated space in Grote Hall has been used to create a biochemistry laboratory, to accommodate Biology and Chemistry students.  In addition, Art and Theatre studios moved from South Stadium.  Office space for English, Psychology, Art, and Theatre faculty was created.

The Walker Teaching Resource Center has offered 224 seminars (representing 359 contact hours) that 673 faculty and staff have attended (resulting in 1,634.75 contact hours).  In addition, the TRC has conducted over 100 (141.25 contact hours) individual faculty consultations.

The Department of Physical Therapy graduated it’s first class during the Fall 2003 Commencement Ceremonies.

The Ph.D. in Computational Engineering has been approved by the Tennessee Higher Education Commission.

The new College of Health, Education and Applied Prefessional Studies Ed.D. received on-campus approvals and now is en route to required off-campus approvals. 

ASSESSMENT TO DRIVE CONTINUOUS INSTITUTIONAL EFFECTIVENESS

The Department of English has revised its undergraduate curriculum in response to recommendations in the 2002 departmental program review.  The new curriculum shifts some hours in the major to the 300-400 level and reduces the emphasis on historic periodization.

The Computer Science department has started the process of restructuring its graduate program in response to assessment and review of the program. 

The Office of Records and Registration used a comprehensive survey to students, staff and faculty to drive changes in the office:  service, accuracy, availability, electronic deliver.

A new online survey of user satisfaction will be posted to Library website following 2004 spring break.  

Program Reviews  have been completed or are in process for the following academic programs this fiscal year: Philosophy & Religion and Engineering Management.

The College of Health, Education and Applied Professional Studies continued the practice of review and self-evaluation on an annual basis. Former students were surveyed and adjustments to the course offerings were made when appropriate.

The College of Business conducted a “Computer Integration Survey”.  The purpose of the survey is to monitor and assess technology usage and to make recommendations for improvements.

SACS has reviewed Academic Support and Student Development Assessment activities as a final step in reaffirmation of Accreditation.  No follow-up has been requested.

Provost Friedl  presented the 2004-05 budget request for Academic Affairs, which was presented in two parts:  proposed budget for 2004-05 (priorities), and budget cuts.  Dr. Friedl reviewed the process used to arrive at the proposed budget request.  The process began last November at the Faculty Meeting with a review of the budget, items not included in the budget, and possible budget additions for 2004-05.  This information has been posted on the Academic Affairs Website, feedback has been given, and necessary modifications/revisions have been made.  All faculty were asked to discuss the proposed budget with their department heads and deans, and the Dean’s Council pooled the collective wisdom and reached a consensus on budget priorities.

Highlights of the current Academic Affairs budget included no funding for travel, and $24,543 for equipment (no funding for minor equipment).  Dr. Friedl noted that 92% of the Academic Affairs budget is people; and for each position budgeted, benefits of 32% have to be included and funded from a separate institutional pool.  He also explained cost differentials associated with assessing benefit costs.  Below is the list of budget priorities for Academic Affairs for the 2005 fiscal year (July 1, 2004 – June 30, 2005); does not include 2% salary increase or 1% bonus and also does not include other mandatory costs such as promotions and UC Foundation professorship roll-overs:

	
	Recommended 

Amount
	Cumulative

Total

	1.  Chronic Deficits
	215,000
	215,000

	2.  Restore Faculty Positions
	500,000
	715,000

	3.  Relieve Salary Compression
	250,000
	965,000

	4.  Library Materials
	70,000
	1,035,000

	5.  Fund Adjunct Faculty Raise (10%)
	116,000
	1,151,000

	6.  Restore Travel Funds
	250,000
	1,401,000

	7.  Equipment
	250,000
	1,651,000

	8.  Operating Budgets
	250,000
	1,901,000


Dr. Friedl’s comments on the above priorities included: Item 1, Chronic Deficits, this included costs that have historically not been funded and have been covered by salary savings within Academic Affairs (i.e. Chair of Excellence Endowment does not generate enough operating support, Adult Services has never had an adequate operating budget).  No salary savings are available for funding for 2004-05.  Item 2, Restore Faculty Positions, (eliminated with large 9% reduction in 2003-04), this is a start to build back the level of faculty as of two years ago.  Will be done over several years with $500,000 funded for 2004-05.  Item 3, Relieve Salary Compression, this will be in addition to across the board raises and will be targeted toward senior-level faculty positions.  Item 4, Library Materials, a resolution was passed by Faculty Senate to make this item one of the priorities of the 2004-05 budget.  Item 5, Fund Adjunct Faculty Raise, recommended because salaries are so low for adjunct; will not be a huge increase but will demonstrate institutional commitment to improvement in this area.  Item 6, Restore Travel Funds, this year all travel funds have been cut, hope to restore travel funds over a two-year period.  Item 7, Equipment, there is virtually no equipment budget and this is a small start to building an equipment budget for replacement and maintenance costs; we will face a major burden in the future if we do not make a reasonable effort towards this goal. Item 8, Operating Budgets, operating budgets are terribly inadequate and this amount represents a 10% increase in operating funding.  Total new money requested is $1,901,000.

Professor John Graef questioned how the chronic deficits have occurred; why weren’t they rolled into the budget?  In the past Academic Affairs has had the flexibility to absorb these costs, mainly through salary savings.  They no longer have the flexibility and the costs are being rolled into the budget.  Professor Richard Rice questioned if new innovative programs and Chairs should not come under more scrutiny because of unfunded costs/deficits they might create.  Dr. Friedl stated this was a good observation; he explained at the time some of these costs associated with new programs were incurred, budget cuts were not foreseen.  He stated in the future any new programs would get close fiscal scrutiny. 

Professor Rice asked for the definition/source of “new money.”  Dr. Friedl stated these funds would come from a tuition increase and internal reallocation (increased enrollment also provides new money but is not budgeted because of lack of control).  

Dr. Friedl stressed that the proposed budget is an estimate based on facts as of this date, but is not a commitment of resources and may have to be modified.

Dr. Friedl then reviewed the second part of his budget presentation—budget reductions due to budget cuts ($400,000 campus wide) from non academic instruction, support and research; and the internal reallocation of funds ($600,000 campus wide) to academic instruction, support and research.  Budget cuts from the Academic Affairs Division total $74,262, and internal reallocations total $55, 697 with instructional budgets held harmless from any reductions.  The reallocation is being done to increase the level of funding for instruction, which has been on the low side in comparison with other Board of Regents and UT System four-year colleges.  THEC comparisons were provided; Associate Vice Chancellor Debbie Parker noted that the percent for UTC was not accurate as funding for summer school had been incorrectly classified as Academic Support rather than Instruction.  This would close some of the gap.  Professor Rice asked if our goal was to reach UT’s average (46.45%), and if there was a timeframe for this goal.  Dr. Friedl stated he hopes increasing the funding allocated to instruction will be a continuous process for UTC.

Dr. Friedl reviewed the Non-Instructional Academic Units that were subject to reductions.  From these units, he identified three (two not involved with core mission of the University and one partly involved with the core mission) that he recommended for reductions:  Challenger Center, Cadek, and the Children’s Center.  He recommended that UTC subsidies for the Challenger Center and Cadek be eliminated, and one Children’s Center location closed and UTC’s contribution reduced by 50 percent.  He stated his goal is not to close the Challenger Center and Cadek, but rather that they become self supporting.  The savings from the three would cover the $129,959 needed for Academic Affair’s budget reductions and internal reallocations, and would provide an additional $317,922 for other academic priorities.  A lengthy discussion followed with questions about impact of potential cuts—the possible effect of M & O funding on THEC formula square footage, agreements with outside partners that would potentially be violated, the impact on early elementary education students field placement.  Dr. Friedl said all these issues would be reviewed.  He stated some departments such as education, chemistry, and art are more expensive to deliver instruction, but UTC cannot charge individual students differential fees.  Therefore, we are stuck finding new ways to support the programs or cutting the existing programs.  Professor Charles Nelson asked why UTC could not charge a lab fee for Biology classes.  Dr. Quarles stated that a Task Force has been looking at the issue of differential fees, tuition, caps, etc., and the System is not sympathetic to increasing or initiating new fees at this time.  Dr. Nelson and others felt this was unacceptable, especially since UTK charges specialized lab fees within various disciplines. 

Other questions and concerns were raised regarding the impact and consequences of the cuts:  Dr. Ernst asked if Directors of the three identified programs had been notified, Dr. Friedl stated there have been on-going discussions for 18 months;  Director of Challenger Center Tom Patty asked if unintended consequences of these actions had been reviewed, and asked about the remaining balance of the $961,000 in grants (i.e. do they shut the door in June?), Dr. Friedl stated he is not suggesting the Challenger Center close its doors, rather he is suggesting that other financial arrangements, such as contracts and grant support, be reviewed, i.e., could a portion of the $961,000 grant be used to cover state subsidy (July 1 will be the operative date).  Professor Matt Greenwell asked if the Children’s Center was not somewhat different from the other two and did it not help meet the metropolitan mission of the University, Dr. Friedl agreed but stated he had to fulfill his responsibilities to the core Academic Affairs mission; Asst. Vice Chancellor Vanasia Parks asked if the Children’s Center could be shielded from cuts by reducing the $317,922 to be reallocated to Academic Affairs, Dr. Friedl responded that UTC’s contribution to the Children’s Center is higher than at UTK and UTM and needs to be reduced; Dr. Burhenn expressed concern about Cadek and stated there is no plan in place to continue without funding support from UTC, Associate Provost Jocelyn Sanders responded that the proposed cuts only eliminate benefits and raises for Cadek (they will discuss the issue further); Professor Rice asked if many faculty and staff utilize the Children’s Center (is it a benefit?) and can a two-tier fee system be used with non-university members paying a higher fee.  Director Anne Gamble stated the Children’s Center was not intended as an employee benefit (it functions as an academic learning center), approximately 30-35% of the parents are UTC employees, and Dr. Friedl stated previously discussions indicated the fees charged are at the top of the market and probably could not be increased without losing customers.  

Dr. Friedl stated that he realizes the value and importance of these three programs and the impact the cuts will have on our mission as a metropolitan university, but he has to fulfill his responsibility to Academic Affairs.  He stated the core services of the academic area have suffered because they have been spread too thin—we can’t be all things to all people.  He stated if we continue to be spread too thin we could face another situation like last fall semester when there were not enough instructors and students were turned away from some classes.  Also, these are his recommendations to the Budget Committee, but the Committee will decide what cuts to make.

Dr. Raiszadeh asked why the suggested amount to address salary compression issues has decreased from $900,000 to $500,000 to $250,000.  Factors affecting the projection include the budget reductions and the 2% self-funded raise, along with realistic revenue projections for FY 2004-05.

Chancellor Stacy asked the Budget Committee to consider approving $500,000 (of the $600,000 internal reallocation to academic support, instruction, and research) at this time to fund the 8 to 10 “critical” faculty positions.  This would allow the searches to start sooner (rather than waiting until the end of the budget cycle for approval).  A motion was made by Dr. Ernst, seconded by Dr. Raiszadeh.  Several questions were raised and addressed:  the vote is separate from the issue of the three programs to be reduced, they will be further debated; the transfer of funding is permanent; the Deans Council will determine if the funding goes to existing vacant positions or new faculty lines; and all information to date on the 120 hours issue will be taken into consideration.  The University Budget Committee approved the motion with no opposition.  Vice Chancellor Brown will make the transfer of the $500,000, and Dr. Friedl will report back to the Committee on the 8-10 positions.

