University Budget Committee Meeting

March 22, 2004

Chancellor Bill Stacy convened the meeting and called upon Dr. Ellen Neufeldt to present the Student Services Task Force summary report and budget request in support of the recommendations.  Dr. Neufeldt reviewed the background, mission, membership, goals, actions, findings, and recommendations of the Task Force.  Requests included a Web-based academic support system, which would enhance Web self services with convenient, 24/7 access (on-line grades, Admissions process, access to holds, financial information).  The cost for this project would be $56,000. A student success center, which would serve as a link for students to all departments, was requested and would cost approximately $73,030.  Training for faculty and staff development was requested for a total of $63,900, but could be done in increments. A quality improvement software package, an assessment tracking system which would track students’ success, was requested at a cost of $15,000.  The presentation can be accessed at:  http://oneweb.utc.edu/~mary-scott/SSTFbudget04-05.ppt. Dr. Neufeldt stated the Task Force realizes there is not a pot of funds available, but they will be looking at all options for funding these recommendations.  The top two priorities will be the Web-based academic support system and a student success center.

Dr. Stacy reviewed correspondence regarding the Governor’s budget proposal, the early budget action of approving $500,000 in continuing funds to be used to hire the top priorities of academic faculty for 2004-05, the internal hiring priority initiative, and the authorized faculty positions for new hiring.

Dr. Stacy presented the following budget for the Chancellor’s Office:

	
	
	
	
	
	2003-2004
	2004-2005

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Chancellor E04-0101
	
	
	
	
	

	
	Personnel
	
	
	250,018
	
	250,018

	
	Operating
	
	
	37,416
	
	34,633

	
	
	
	
	
	
	
	

	Assistant to the Chancellor
	
	
	
	

	
	Personnel
	
	
	168,040
	
	161,630

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Campus Wide Occasions
	
	42,798
	
	42,798

	
	
	
	
	
	
	
	

	Commencement
	
	Moved to Academic Affairs

	
	
	
	
	
	
	
	

	Miscellaneous Inst Expense
	
	4,365
	
	4,365

	
	(Claims, Audit, Breakage,
	
	
	

	
	Equipment failure, etc.)
	
	
	
	

	
	
	
	
	
	
	
	

	Affirmative Action
	
	
	
	
	

	
	
	Personnel
	
	59,555
	
	59,555

	
	
	Operating
	
	2,873
	
	2,873

	
	
	
	
	
	62,428
	
	62,428

	
	
	
	
	
	
	
	

	Deseg-Black Fac Development
	
	18,000
	
	18,000

	Deseg-Black Fac & Staff Rec
	
	42,632
	
	42,632

	Graduate Assistants - Deseg
	
	113,000
	
	113,000

	
	
	
	
	
	
	
	

	Faculty Athletic Representative
	
	3,000
	
	3,000

	
	
	
	
	
	
	
	

	Audit - Management Services
	
	
	
	

	
	
	Operating
	
	6,863
	
	6,863


Below are the proposed 2004-05 budget reductions for the Office of the Chancellor
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2004 – 2005

Assistant to the Chancellor

Personnel







$6,410

Travel








$2,783









_______










$9,193

Dr. Stacy requested no new funding for 2004-05 for his office.  He reviewed the SimCenter grants and contracts, which to date total $3,406,782. The projected number of SimCenter students is 20.

Dr. Stacy called upon Vice Chancellor for University Advancement Bob Lyon for the budget presentation for his areas (University Advancement, Development/Athletics Development, Alumni, University Relations, and WUTC Radio Station).  Mr. Lyon discussed the funding for WUTC, and stated the state appropriation will be decreased and will have to be offset by additional external funding. The budget reductions presented to the Budget Committee are:

	WUTC
	$37,148

	University Advancement
	1,747

	Development/Athletic Dev.
	3,933

	University Relations/Marketing
	3,589

	Alumni
	1,703

	TOTAL
	$48,120


Mr. Lyon did not request additional funding for 2004-05.  The presentation can be accessed at: http://oneweb.utc.edu/~mary-scott/UnivAdvBudget04-05.ppt.

Dr. Stacy stated Dr. Neufeldt’s and Mr. Lyon’s presentations both showed the need to increase student satisfaction.  Alumni giving as a percent of total giving is low, which could be indicative of the experience they had as students.  Also, funding for on-going communication with alumni has not been allocated; better communication links need to be implemented to increase alumni involvement.

Vice Chancellor for Finance and Operations Richard Brown reviewed the requests to date:  Academic Affairs--$1,900,000, and Student Development--$250,000.  He asked that all requests be submitted in priority order.  Mr. Brown stated UT President Joe Johnson will be here for a System-to-Campus budget meeting on April 15, and should provide information regarding a fee increase and revenue projections.

Dr. Stacy said two proposed fees will be discussed at future budget meetings:  a lab fee for specific courses and an athletic fee.  The meeting was adjourned, and the next Budget Committee meeting is scheduled for March 29, with the Athletics budget presentation on the agenda.

