University Budget Committee Meeting

March 15, 2004

Chancellor Bill Stacy convened the meeting, and reviewed data from The University of Tennessee 2003-04 Facts & Figures.  NOTE:  Links to data are at the end of the document.
Dr. Richard Gruetzemacher stated the enrollment projection for Fall 2004 could be an increase of 2 percent.  Dr. David Pittenger stated that due to the Lottery, applications for financial aid (FAFSA) have increased three times over last year’s number, and UTC should see larger than typical freshmen and sophomore classes.  Mr. Yancy Freeman stated there is a concern that students will not be able to register for the classes they need due to the shift in enrollment to lower level classes.

Dr. Richard Gruetzemacher presented the following information on faculty salaries:

Average Salaries by Rank:  UTC and THEC Peers – Academic Year 2003-04

	University
	Professor:
	
	Associate:
	
	Assistant:
	

	
	N
	Mean
	N
	Mean
	N
	Mean

	UTC
	119
	67,900
	68
	57,000
	87
	48,400

	Appalachian St 
	242
	71,000
	152
	58,900
	171
	49,800

	FL A & M
	DATA NOT AVAILABLE
	
	
	
	
	

	GA College & St 
	73
	63,900
	53
	54,600
	120
	46,600

	Louisiana Tech
	100
	67,600
	90
	57,100
	155
	50,400

	Morgan State
	31
	87,500
	81
	66,000
	118
	57,000

	N.C. A & T
	91
	72,100
	116
	61,000
	60
	59,100

	Northern KY
	89
	72,500
	94
	58,100
	113
	51,500

	Sam Houston
	125
	70,300
	102
	57,700
	117
	48,900

	Southwestern OK
	40
	60,800
	39
	51,000
	56
	41,900

	U North FL
	89
	76,700
	109
	58,100
	140
	48,300

	Mean*
	
	71,362
	
	58,178
	
	50,386

	UTC% of Mean
	
	95.1%
	
	98.0%
	
	96.1%


*Based on the 9 Peers Reporting Data to AAUP

Dr. Gruetzemacher cautioned the unavailability of data from Florida A & M could affect the accuracy given they had some of the highest salaries among the peers. He will present a subsequent report once he receives the data.

Dr. Stacy reviewed a preliminary, speculative list of UTC peer institutions as suggest by THEC for campus review and discussion:

	UNITID
	Institution
	State and Local Appropriations

per FTE
	Tuition and Fees per FTE
	Total Support

per FTE

	
	
	
	
	

	200004
	WESTERN CAROLINA UNIVERSITY
	$9,078
	$2,046
	$11,124

	157401
	MURRAY STATE UNIVERSITY
	6,198
	4,014
	10,212

	157386
	MOREHEAD STATE UNIVERSITY
	6,414
	3,480
	9,894

	221740
	THE UNIVERSITY OF TENNESSEE CHATTANOOGA
	5,713
	3,741
	9,454

	141264
	VALDOSTA STATE UNIVERSITY
	6,518
	2,732
	9,250

	228529
	TARLETON STATE UNIVERSITY
	5,138
	3,435
	8,573

	141334
	STATE UNIVERSITY OF WEST GEORGIA
	5,573
	2,739
	8,312

	101480
	JACKSONVILLE STATE UNIVERSITY
	4,340
	3,849
	8,189

	207263
	NORTHEASTERN STATE UNIVERSITY
	5,047
	2,160
	7,207

	159717
	MCNEESE STATE UNIVERSITY
	3,657
	2,649
	6,306

	159966
	NICHOLLS STATE UNIVERSITY
	3,490
	2,538
	6,028

	227377
	THE UNIVERSITY OF TEXAS AT BROWNSVILLE
	3,415
	1,040
	4,456

	
	
	
	
	

	
	Group Median Without Univ. of Tennessee Chattanooga
	$5,138
	$2,732
	$8,312

	
	Univ. of Tennessee Chattanooga as Percent of Group Median
	111.2%
	136.9%
	113.7%


The University of Tennessee-Chattanooga

Total Revenues per FTES Less Government Grants & Contracts per FTES

Full-Time Equivalent Students are calculated as full-time headcount plus one-third of part-time headcount

Data Source: NCHEMS NCES IPEDS Finance Dataset, 2000-2001

The review of suggested peers raised questions about the selection criteria.  Dr. Stacy asked the Budget Committee members to send any comments to him as soon as possible for his response to THEC.  Dr. Ernst requested the proposed list be sent to campus for comments, and he will place the item on the Faculty Senate agenda for additional review.

Provost John Friedl reviewed his recommendations for the Academic Affairs budget reductions, and stated the Chancellor’s Staff had meet and agreed upon the following recommendations to the Budget Committee:


Cadek:  The subsidy to Cadek will be decreased over a four-year period, with the reduction  of $61,000 for next fiscal year.


Challenger Center:  The subsidy for the Challenger Center can be eliminated, with operating funds provided by grants and fees.  


Children’s Center:  Both sites will remain open, but the subsidy provided by the University will be reduced by one half.  The difference will need to be made up through increased fees, community support (scholarship money), and reductions in cost.  Dr. Friedl provided the following information regarding the expenditures and income of the Children’s Center:

UTC’s Children’s Center

Three Previous Years’ Actual

Expenditures and Income

	
	Expenditures
	Income
	University

Support
	Total Capacity

	2002-003 Actual
	$901,212
	$612,708
	$288,504
	128

	2001-2002 Actual
	571,103
	322,335
	248,768
	74

	2000-2001 Actual*
	406,327
	300,465
	105,862
	74


 *Benefit Cost for 2001 estimated.

FY03 Year-End Financial Report

Children’s Center

	Unit
	Expenses
	Fringe

Benefits
	Total

Costs
	Income
	Net UTC

Subsidy

	
	
	
	
	
	

	Children’s Center
	
	
	
	
	

	  Budget
	689,718
	191,042
	880,760
	645,206
	235,554

	  Actual
	704,226
	196,986
	901,212
	612,708
	288,504


The following comparative information was also provided:

	Daycare
	Infant
	Ratio
	Cost per Wk
	3-4 Yrs
	Ratio
	Cost per wk
	Total

Capacity

	
	
	
	
	
	
	
	

	Burks United Methodist
	No
	
	
	Yes
	1:8
	105
	75

	Country Brook
	Yes
	2:8
	120
	Yes
	2:20
	95
	175

	LilyLand
	Yes
	2:8
	115
	Yes
	1:9
	92
	90

	Treehouse
	Yes
	1:5
	125
	Yes
	1:6
	110
	99

	KinderCare
	Yes
	1:4
	163
	Yes
	1:9
	126
	95

	UTC
	Yes
	1:4
	135
	Yes
	1:8/13
	104-115
	128


Dr. Friedl noted that in addition to the subsidy by the University, the Children’s Center is also subsidized by Hamilton County via facilities, utilities, custodial services, etc., and has also received Lupton Grants for furnishings of the Children’s Center.  

Dr. Friedl reiterated that all the programs suggested for reductions are valuable programs to the University and community, but reductions have to be made if the university is to continue to meet the needs of students, especially with the projected increase in freshmen for Fall, 2004.

Dr. Friedl reviewed the priority funding list for Academic Affairs:

	
	Recommended 

Amount
	Cumulative

Total

	1.  Chronic Deficits
	215,000
	215,000

	2.  Restore Faculty Positions
	500,000
	715,000

	3.  Relieve Salary Compression
	250,000
	965,000

	4.  Library Materials
	70,000
	1,035,000

	5.  Fund Adjunct Faculty Raise (10%)
	116,000
	1,151,000

	6.  Restore Travel Funds
	250,000
	1,401,000

	7.  Equipment
	250,000
	1,651,000

	8.  Operating Budgets
	250,000
	1,901,000


Dr. Friedl also reviewed the number of new faculty positions funded by the recent reallocation of $500,000:

Arts & Sciences




6

College of Business Administration


2

College of Engineering and Computer Science
2

College of Health, Education, and

  Professional Studies




5






          15

Vice Chancellor for Student Development Richard MacDougall reviewed the accomplishments and goals for Student Development, and presented suggested budget reductions and unmet needs of this Division to the Budget Committee.  Student Development received $1,473,697 from institutional funding; $457,537 from Student Activities Funds; and $3,964,000 from Housing Operations.  His suggested recommendations follow:

Budget Reductions 2004-05

7.9% of the $400,000 Budget Reduction

	Program Reduction
	Impact
	Dollars

	
	
	

	Eliminate speakers program supported by University Center
	Reduce educational and cultural opportunities
	$3,000

	
	
	

	Eliminate institutional support for orientation program
	Possibly require additional fees to incoming students and parents
	$22,000

	
	
	

	Reduce Admissions publications budget
	Reduce number of printed materials available to prospective students
	$5,000

	
	
	

	Reduce maintenance of campus tennis courts
	Reduce quality of playing surfaces
	$2,000

	
	
	

	Total
	
	$32,000


Additional Budget Reductions

(If required to meet the $600,000 target)

	Reductions
	Impact
	Amount

	
	
	

	Reduce contingency fund in Student Development office
	Less Availability for students with special needs
	$3,000

	
	
	

	Reduce printing and supplies
	Reduce quality and quantity of communications with students and prospective students
	$3,000

	
	
	

	Eliminate student and staff positions
	Reduction in student programs and activities and in hours of availability of the University Center
	$18,000

	
	
	

	Total
	
	$24,000


Below is the budget request for Student Development for 2004-05:

UNMET NEEDS

	Restore Assistant Vice Chancellor Position

 -- Assessment, leadership, technology
	$50,000

	Develop Student Success Center
	74,000

	Reinstate travel funds for professional development
	20,000

	Employ additional staff in growing Recreation Department
	35,000

	Purchase software programs to assist Counseling Center staff with vital record keeping function
	8,000

	Purchase conduct database
	8,000

	Employ night and weekend manager for University Center
	35,000

	Update web-based application format to facilitate streamlined download of the applications process
	25,000

	Employ full-time secretary for the University Center
	20,000

	TOTAL
	$275,000


THE STUDENT DEVELOPMENT POWERPOINT PRESENTATION CAN BE ACCESSED AT:  http://oneweb.utc.edu/~mary-scott/StudentDevelopment04-05.ppt
Following discussion of the Student Development presentation, the meeting was adjourned due to time constraints.  Dr. Ellen Neufeldt will present the Student Services Task Force Budget at the next meeting, which is scheduled for March 22, 2004.

Links to Documents from The University of Tennessee 2003-04 Facts & Figures:

Fall 2003 Enrollment Summary Points: 

http://oneweb.utc.edu/~mary-scott/EnrollmentSummary.pdf
Fall 2003 Enrollment:

http://oneweb.utc.edu/~mary-scott/Fall Enrollment.pdf
UTC Out-of-State Undergraduate Enrollment:

http://oneweb.utc.edu/~mary-scott/Out-of-State Enrollment.pdf
Diversity Statistics:

http://oneweb.utc.edu/~mary-scott/Diversity Statistics.pdf
Freshmen High School GPA and ACT:

http://oneweb.utc.edu/~mary-scott/Freshmen HS GPA ACT.pdf
Freshmen Retention Rates:


" 

http://oneweb.utc.edu/~mary-scott/Freshmen Retention.pdf



Six-Year Graduation Rates:

http://oneweb.utc.edu/~mary-scott/Six-Year Grad Rate.pdf
Six-Year Graduation Rates Host to Host:

http://oneweb.utc.edu/~mary-scott/Grad Rates Host.pdf
UTC Peer Institutions Tuition and Fees Comparison:

UT Enrollment and Funds Generated:

http://oneweb.utc.edu/~mary-scott/Enrollment and Funds.pdf
One Percent Salary Increase Calculations:

http://oneweb.utc.edu/~mary-scott/One Percent Salary Increase.pdf
UTC Salary Comparison:

http://oneweb.utc.edu/~mary-scott/UTC Salary Comparison.pdf
FTE Position Counts:

http://oneweb.utc.edu/~mary-scott/Position Counts.pdf
Percent of Total Formula Recommendation Funded by Legislature:

http://oneweb.utc.edu/~mary-scott/Formula Funding.pdf
Comparison of FTE Funding for THEC Peers:

http://oneweb.utc.edu/~mary-scott/Comparison FTE Funding.pdf
Tennessee Higher Education Per Student Subsidy:

http://oneweb.utc.edu/~mary-scott/subsidy history.pdf
Ratio of Maintenance Fee Revenues to State Appropriations:

http://oneweb.utc.edu/~mary-scott/Ratio Rev Bud.pdf
FY 2003-04 Revised Budget:

http://oneweb.utc.edu/~mary-scott/Revised Budget.pdf
FY 2004-05 State Appropriation Distribution Recommendation:

http://oneweb.utc.edu/~mary-scott/Distribution Recommendation.pdf
Fall 2002 Freshman Merit Scholars SREB Institutions:

http://oneweb.utc.edu/~mary-scott/Freshman Merit Scholars.pdf
National Academy Members:

http://oneweb.utc.edu/~mary-scott/National Academy Members.pdf
UTC Peer Institutions Annual Tuition and Fees Comparison:

http://oneweb.utc.edu/~mary-scott/Peer Tuition Comp.pdf
