University Budget Committee Meeting

April 5, 2004

Chancellor Bill Stacy convened the meeting and called upon Dr. Karen Adsit to review the Technology Committee budget request for 2004-05.  Dr. Adsit reviewed the history and process of the Committee, and recommended funding of 22 proposals totaling $1,266,645 for 2004-05.  The detailed request can be accessed at: http://oneweb.utc.edu/~mary-scott/TechBudget.pdf.  A summary of projects recommended for approval can be accessed at: http://oneweb.utc.edu/~mary-scott/techfeebudget04.pdf.  Dr. Adsit stated that every application is reviewed every year.

Dr. Stacy thanked Dr. Adsit for the presentation and noted that funding for the Technology Committee projects does not come from E & G funding but from students’ fees.  He expressed appreciation to the students for providing these essential technology funds.  Dr. Richard Rice asked if the funding for the electronic database from the Technology Fee will offset the $70,000 requested by the Provost for the Library.  The $70,000 will be additional funds for other journals, etc.  

Dr. Stacy called upon Vice Chancellor Richard Brown for the Finance, Operations, and Information Technology budget presentation and request. The full presentation can be accessed at: http://oneweb.utc.edu/~mary-scott/FOIT04-05.ppt.   

Vice Chancellor Brown reviewed the Mission Statement and indicated Finance, Operations, and Finance were support units of the institution whose primary function was teaching and instruction:

Vice Chancellor Finance, Operations, and Information Technology

Mission Statement

To deliver essential services to the entire University community and enable the University’s mission of being an engaged metropolitan university to enrich the lives of those we serve by providing a safe, functional, convenient, and attractive campus; operating in a manner that is cost effective, yet quality driven providing sound fiscal accountability.

The proposed strategies for Budget reductions for Finance, Operations, and Information Technology for 2004-05 included:

Reduction Target for All Areas



$251,327

· Elimination of identified administrative positions

· Elimination of identified staff support positions

· Reduce support E & G funding for auxiliary/income producing units.

· Utilize technology and innovations to reduce E & G costs

· Reduce travel to only essential for certification

· Consider program consolidation where possible

· Eliminate duplicative function

· Review duplicative services and functions that could be provided at System level

· Review retirement options

· Consider a voluntary pay reduction by not accepting the 2% raise for administrative leadership to prevent reduction in force

· Consider confined outsourcing of selected services

PROCESS:

· Each major reporting unit shall hold departmental-level meetings with all staff for input.

· Recommendations shall be surfaced and reviewed by Vice Chancellor for Finance, Operations, and Information Technology Direct Reports Staff.

· Priority responses shall be finalized by the Vice Chancellor and Direct Reports.

· A joint meeting of Finance, Operations, and Information Technology shall be held to discuss the plan.

The total amount of the budget reduction for this Division, including the reallocation, is $251,327, or 35.90%.   The reductions include the following:

	Program Reduction
	Impact
	Dollars

	Revised HP 3000 maintenance support contract Computer Center
	Funds not available to fund network security upgrades
	$48,000

	ISDN Technical access Network Services
	No university dedicated connection for off site router maintenance
	$1,000

	Laptop loaner program Help Desk
	Reduced purchase of laptops for loaner program, fewer laptops available
	10,000

	Eliminate maintenance on CECASUN Computer Center
	Funds not available to fund network security upgrades
	2,000

	Eliminate clerical position in Business & Financial Affairs (includes benefit cost)
	Delays in posting budget revisions, journal entries & account set ups and changes.  Increased duties without additional compensation for remaining staff.
	37,508

	Reduce supplies
	Further erosion of operating budget
	2,186

	Eliminate part-time clerical position in VCs office
	Creates operating inefficiencies
	3,597

	Eliminate all travel in VCs office
	Will not be able to attend University business unless paid from gift or personal funds
	4,530

	Eliminate all travel in Bursar’s Office
	Will not be able to travel to related Banner conferences or other professional development training
	2,400

	Reduce maintenance in Bursar’s office
	Eliminate repairs and maintenance
	700

	Reduce communications budget in Disbursements
	Will reduce long distance calls to vendors when processing payments. Will also impact the overnight packages sent to Knoxville
	3,000

	Reduce media processing and supplies reimbursements
	Eliminate copier in Disbursements
	700

	Reduce part-time budget and student wages Purchasing
	Will create shortage of employees for surplus sales and contract processing
	11,383

	Reduce media processing Purchasing
	Print reduction for letterhead, business cards, invoice copies
	1,000

	Eliminate one Maintenance and Repair position
	Minor Maintenance Team will be discontinued
	27,139

	Eliminate one Grounds position
	Reduces the level of weed and litter control on campus
	28,665

	Reduce contract services and repair funds
	M & R will only be spent to return a system to service, meet safety or essential lighting needs
	53,496

	Reduce allocation to Arena operations
	Arena Operations to reduce cost or increase fees to promoters
	14,023

	TOTAL
	
	$251,327


Vice Chancellor Brown presented the following Finance, Operations, and Information Technology budget request for 2004-05:

	Funding Request
	Amount
	VC Recommendation
	VC Funding

Amount

	Six HVAC Mechanics and One Carpenter (includes benefits)
	$206,220
	Two mechanics (includes benefits)
	$56,000

	Seventeen Custodial Positions
	$332,000
	Seven Custodial Positions (includes benefits)
	136,700

	Pay Increase for Custodial Staff
	0
	
	20,000

	Restore Facility Improvements and Repair Funds
	200,000
	
	50,000

	Utility Increases
	150,000
	
	150,000

	Subtotal Physical Plant
	$888,220
	
	412,700

	Address Information Technology Security Issues
	200,000
	
	50,000

	TOTAL
	$1,088,220
	TOTAL
	$462,700


Funding issues presented by Vice Chancellor Brown for the Budget Committee’s review and consideration include:

	Eliminate institutional support (benefits) from Arena operations over a three-year period
	$50,000

per year

	Eliminate institutional support (benefits) from Fine Arts operations over a three-year period
	40,000

per year

	Eliminate Faculty Club subsidy provided by Physical Plant
	30,000

	Eliminate Faculty Club position (includes benefits); provide for Faculty Club lunches within the Chickamauga Room, University Center
	34,320

	TOTAL
	$154,320


Vice Chancellor Brown presented information regarding the Finance, Operations, and Information Technology E & G budget share as compared to the overall University:

E & G Budget Breakdown

· $7,194,688 Utilities & Plant 
· $1,515,427 Budget, Purchasing, Bursar, Disbursements, Human Resources and Vice Chancellor's Operations

· $766,328 Arena & Fine Arts

· $1,333,011 Information Technology

· $259,926 Mail Services

· $112,100 CC Fees & Collections

Finance, Operations, and Information Technology Budget Share 

Compared to University
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Campus Equipment Expenditure Breakdown

· $191,897 Campus IT Banner equip & Telecom equipment  - Finance, Operations & IT
· $10,200 Physical Plant

· $4,668 Classroom Furniture

· $2,567 Computer Equip

· $600,000 Technology Fee Equip – Other Campus Budgets

· $717,413 Library Acquisitions

· $19,543 Income Producing Units

· $  5,000 Walker Teaching Lab

Share of Total University Employees


[image: image2.wmf]Finance, Operations & IT Number of Employees Compared to Total University

189.63

826.03

0

100

200

300

400

500

600

700

800

900

Total Number Employees

Finance, IT & Operations

Total University

23%


Share of Employees by Classification


[image: image3.wmf]Finance, IT Operations Number Employees Compared to Total University

0

17

17.75

154.88

325.6

92.39

103.48

304.56

0

50

100

150

200

250

300

350

Faculty

Administrators

Professional

Clerical & Support

Finance, IT & Operations

Total University

45.88 Custodial Staff

22 Police 

8 Grounds Staff

17 Repairs & Main Staff

8 Power Plant Staff

6 Arena Staff

48 Other Clerical & Support


Vice Chancellor Brown presented the following 2004-05 goals for Finance, Operations, and Information Technology:

· Provide for innovation and technology.

· Dedicate efforts to SACS outcomes and assessments.

· Continue to look for streamlining opportunities in all areas and the reallocation of resources.

· Retain and celebrate existing outstanding support staff.

· Keep salaries of staff competitive.

· UC Foundation and CDFI liaison.

· External community liaison – state and local levels.

· Audit compliance – UT and State of Tennessee.

· Focus on new metropolitan mission.

· Continue open budget process.

· Document assessment/outcomes/innovations.

· Strengthen diversity and partnerships.

Vice Chancellor Brown presented the following information regarding the impact of funding reductions for Physical Plant:

FACILITIES PLANNING AND MANAGEMENT DIRECT FUNDING

HISTORY AND BENCHMARKS
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FY 04/05 FUNDING IS 50% OF FY 87/88 FUNDING
· Campus Square Footage has increased 49%

· Campus Grounds have increased 16.3 Acres

· Average Building Age is 42 years

· Active Capital Projects

· Dollars Spent Quadrupled

· Number of Projects Tripled

· Active Local Contract Project Program has increased five-fold

FY 87/88 to FY 04/05 Net Staffing Reductions
· 60% Reduction in Support Staff

· 38% Reduction in M&R Staff

· 5% Reduction in Custodial Staff

· 30% Reduction in Grounds Staff

· 20% Reduction in Central Energy Plant Staff

23% Overall Reduction in Staff
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Following the presentation, Dr. Rice asked if the reductions and requests could be presented in priority order.  Vice Chancellor Brown responded he would do so; Dr. Rice asked if the contributions by Aramark and Barnes & Noble to the University Center were in addition to the $15 million funded for the renovation; Mr. Brown responded they were additional investments, as the total amount of the renovation was $17.5 million.  Dr. Rice asked for a comparison of the reductions from last year to this year.  Dr. Rice stated funding for the Faculty Club had also been included in the Provost’s budget; Mr. Brown stated since that time the operation of the Faculty Club has been transferred to his area.  Dr. Rice inquired about the funding of the parking staff; Mr. Brown responded the amount presented included the entire parking division staff.  Dr. Deborah Arfken asked if the University had looked at the broad picture in conserving energy costs, i.e., close on Friday afternoons, reduce the number of summer sessions, sensor devices?  Mr. Brown stated all options will be reviewed, but at this time there is not funding for an energy management system, which is needed.  They have asked the UT System to support an Energy management Contract for five years with little positive results. Dr. Rice asked about the small percent of revenue the Arena receives from events; Mr. Brown stated that even though ticket prices have increased, the promoters and the artists are taking most of the profits.  The Arena is in a difficult negotiating position because of its limited seating capacity.  The Arena staff does a great job with managing the overall facility, but with limited dates for shows due to increased athletic events, along with a shrinking entertainment market, the Arena faces many fiscal challenges. (See full presentation at http://oneweb.utc.edu/~mary-scott/FOIT04-05.ppt).

The next meeting, which will include comments by governance groups, will be Monday, April 12, at 2:00 pm in Fletcher 113.
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SF AGE-99

		BUILDING CODE		BUILDING NAME		GROSS SQ.FT.		CONS. DATE		REPLACEMENT VALUE		REVENUE SQ FT

		8224		FLETCHER HALL		98,742		1998		$6,288,700.00				98,742				B		448,265		SQUARE FOOTAGE < 23 YRS OLD (448,265 SF)												192,014		SQUARE FOOTAGE < 15 YRS OLD (192,014 SF)

		8296		GREENHOUSE		1,200		1996						1,200				B		907,016		SQUARE FOOTAGE >23 YRS OLD (907,016 SF)												1,163,267		SQUARE FOOTAGE > 15 YRS OLD (1,163,267 SF)

		8306		PORTABLE BLD - LOT 37 #1		1,627		1995		$9,500.00				1,627		$5.84		A		1,355,281														1,355,281

		8308		PORTABLE BLD - SISKIN #2		1,627		1995		$9,500.00				1,627		$5.84		A

		8309		PORTABLE BLD - SISKIN #3		1,627		1995		$9,500.00				1,627		$5.84		A

		8310		PORTABLE BLD - LOT 37 #2		1,627		1995		$9,500.00				1,627		$5.84		A

		8228		CHALLENGER CENTER		18,690		1994		$2,625,000.00				18,690		$140.45		B

		8307		PORTABLE BLD - SISKIN #1		1,627		1994		$9,500.00				1,627		$5.84		A

		8260		ADM. SERV. BLD		63,500		1992		$8,750,000.00				63,500		$137.80		B

		8266		CAR WASH		234		1992						234				B

		8219		SISKIN CHAPEL		1,513		1990		$252,500.00				1,513		$166.89		B

		8320		ARENA		211,778		1982		$18,287,800.00		74,254		137,524		$86.35		B

		8267		FPM GREENHOUSE		1,344		1981						1,344				B

		8262		SCULL STORAGE #I (PORTABLE)		5,800		1979		$100,000.00				5,800		$17.24		A

		8263		SCULL STORAGE #2 (PORTABLE)		5,800		1978		$100,000.00				5,800		$17.24		A

		8357		WUTC RADIO STATION (BLD & ANTENNA)		270		1978						270		$0.00		C

		8204		HOLT HALL		78,513		1977		$7,400,500.00				78,513		$94.26		C

		8240		RACQUET CENTER		27,000		1976		$1,786,100.00				27,000		$66.15		C

		8214		FINE ARTS CENTER		72,300		1975		$7,971,100.00				72,300		$110.25		C

		8223		LUPTON LIBRARY		116,349		1975		$11,448,600.00				116,349		$98.40		C

		8243		UNIVERSITY CENTER		149,108		1975		$13,559,200.00		26,601		122,507		$90.94		C

		8234		CHILDCARE		4,036		1974		$78,000.00				4,036		$19.33		C

		8236		CENTRAL ENERGY		12,909		1973		$9,225,000.00				12,909		$714.62		C

		8239		GROTE HALL		86,198		1968		$9,028,100.00				86,198		$104.74		C

		8226		MACLELLAN GYM		76,628		1965		$7,643,200.00				76,628		$99.74		C

		8321		FRIST HALL		24,498		1965		$2,106,600.00				24,498		$85.99		C

		8207		CADEK		23,085		1961		$2,084,500.00				23,085		$90.30		C

		8212		HEALTH & HUMAN SERV.  BLD.		21,521		1959		$735,000.00				21,521		$34.15		C

		8274		METRO ANNEX		16,570		1959						16,570				C

		8210		SISKIN MEMORIAL		18,725		1958		$735,000.00				18,725		$39.25		C

		8218		GUERRY CENTER		38,857		1958		$4,307,100.00		16,747		22,110		$110.84		C

		8222		HUNTER HALL		58,221		1958		$5,257,100.00				58,221		$90.30		C

		8297		METRO BUILDING		52,220		1954						52,220				C

		8209		DANFORTH CHAPEL		880		1952		$112,000.00				880		$127.27		C

		8205		BROCK		31,064		1949		$3,814,500.00				31,064		$122.79		C

		8253		NORTH STADIUM		45,053		1949		$5,733,000.00		31,569		13,484		$127.25		C

		8203		BRETSKE		8,703		1947		$642,500.00				8,703		$73.83		C

		8229		JONES OBSERVATORY		2,709		1943		$519,000.00				2,709		$191.58		C

		8231		PATTEN CHAPEL		8,814		1940		$1,197,400.00				8,814		$135.85		C

		8303		PATTEN CARRIAGE HOUSE		4,978		1940		$83,200.00				4,978		$16.71		C

		8304		PATTEN CARETAKERS HOUSE		1,330		1940		$39,600.00				1,330		$29.77		C

		8233		PATTEN HOUSE		9,556		1934		$678,800.00				9,556		$71.03		C

		8302		619 W. BROW		8,490		1930		$401,200.00				8,490		$47.26		C

		8242		SOUTH STADIUM		11,870		1927		$5,016,400.00		963		10,907		$422.61		C

		8220		HOOPER HALL		20,176		1918		$6,070,700.00				20,176		$300.89		C

		8216		FOUNDERS		26,784		1917		$3,224,200.00				26,784		$120.38		C

		8235		RACE HALL		20,140		1917		$2,009,000.00				20,140		$99.75		C

		8301		605 OAK ALUMNI/DEVELOPMENT		11,124		1909		$553,900.00				11,124		$49.79		C

						1,505,415				$149,912,000.00		150,134		1,355,281		$100.27

		POST 1978 SF		322,747

		1978 OR OLDER SF		1,012,799

		PORTABLE BLDG SF		19,735

				1,355,281
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SF AGE-99

		SQUARE FOOTAGE < 15 YRS OLD (192,014 SF)

		SQUARE FOOTAGE > 15 YRS OLD (1,163,267 SF)



E&G SQUARE FOOTAGE AGE

192014

1163267



FND HIST-99

		SQUARE FOOTAGE < 23 YRS OLD (448,265 SF)

		SQUARE FOOTAGE >23 YRS OLD (907,016 SF)



E&G SQUARE FOOTAGE AGE

448265

907016



CURR-PROP

		FY		START BUDGET		END BUDGET		DIFF SB-EB		%SF INC		SF		%>20YRS		212 account		214 account		FAC FEE		START BUDGET		END BUDGET		CPI		OPTIMAL BUDGET		MINMAL BUDGET		FY 87/88 ADJ. BUDGET		CUMM. BNHMRK SHORTFALL		SUM ALL		ACTUAL FPM BUDGET												THEC STAFF RECOMMENDATION

		04-05				$2,647,754				-2.6		1,698,575				$0		$0		$225,000		$0.00		$1.56		0.030		$4.70		$3.06		$3.36				$2,872,754		$1.69

		03-04				$2,757,055				22.7		1,743,921				$0		$0		$225,000		$0.00		$1.58		0.023		$4.57		$2.97		$3.26				$2,982,055		$1.71

		02-03		$2,739,147		$2,769,995				2.2		1,421,469		323294		$0		$150,000		$325,000		$1.93		$1.95		0.016		$4.46		$2.90		$3.18				$3,244,995		$2.28		1%		REDUCTION FROM 01/02

		01-02		$2,678,258		$2,678,258				2.6		1,390,977				$0		$150,000		$325,000		$1.93		$1.93		0.028		$4.39		$2.86		$3.13				$3,153,258		$2.27		11%		INCREASE								$2.85		After portable, intensity, age adjustments

		00-01		$2,627,613		$2,627,613				0.0		1,355,281				$0		$150,000		$0		$1.94		$1.94		0.034		$4.27		$2.78		$3.05				$2,777,613		$2.05

		99-00		$2,491,756		$2,491,756				0.0		1,355,281				$0		$200,000		$0		$1.84		$1.84		0.022		$4.13		$2.69		$2.95				$2,691,756		$1.99

		98-99		$2,434,744		$2,629,244		$194,500		7.4		1,355,281				$0		$0		$0		$1.80		$1.94		0.016		$4.04		$2.63		$2.88		$2,851,079		$2,629,244		$1.94

		97-98		$2,315,752		$2,690,796		$375,044		4.7		1,261,346				$0		$0		$0		$1.84		$2.13		0.023		$3.98		$2.57		$2.84		$2,329,361		$2,690,796		$2.13		PARTIAL CREDIT FOR MATH, FLECTHER, METRO

		96-97		$2,467,062		$2,575,588		$108,526		0.0		1,204,776				$101,987		$0		$0		$2.05		$2.14		0.030		$3.86		$2.49		$2.78		$2,075,570		$2,677,575		$2.22

		95-96		$2,314,549		$2,489,038		$174,489		-5.5		1,204,776				$95,987		$26,145		$0		$1.92		$2.07		0.028		$3.75		$2.42		$2.69		$2,031,888		$2,611,170		$2.17

		94-95		$2,274,825		$2,442,683		$167,858		2.1		1,274,422				$131,389		$129,407		$0		$1.78		$1.92		0.026		$3.65		$2.36		$2.62		$2,215,251		$2,703,480		$2.12

		93-94		$2,183,912		$2,308,005		$124,093		0.0		1,248,022				$151,286		$3,243		$0		$1.75		$1.85		0.030		$3.55		$2.29		$2.55		$2,116,595		$2,462,533		$1.97

		92-93		$1,982,563		$2,154,691		$172,128		5.4		1,248,022				$17,475		$73,322		$0		$1.59		$1.73		0.030		$3.44		$2.22		$2.48		$2,137,171		$2,245,488		$1.80

		91-92		$1,983,221		$2,144,614		$161,393		0.0		1,184,522				$0		$10,000		$0		$1.67		$1.81		0.042		$3.29		$2.13		$2.41		$1,757,789		$2,154,614		$1.82

		90-91		$2,270,391		$2,217,060		-$53,331		0.0		1,184,522				$58,477		$15,218		$0		$1.92		$1.87		0.054		$3.12		$2.01		$2.31		$1,474,613		$2,290,755		$1.93

		89-90		$2,201,991		$2,270,085		$68,094		3.7		1,184,522				$73,633		$14,182		$0		$1.86		$1.92		0.048		$2.97		$1.92		$2.19		$1,244,388		$2,357,900		$1.99

		88-89		$2,162,073		$2,206,805		$44,732		0.0		1,142,764				$9,974		$66,871		$0		$1.89		$1.93		0.041		$2.85		$1.84		$2.09		$1,044,759		$2,283,650		$2.00

		87-88		$2,143,509		$2,141,552		-$1,957		0.0		1,142,764				$8,490		$146,652		$0		$1.88		$1.87		0.036		$2.74		$1.77		$2.01		$992,955		$2,296,694		$2.01

										42.8		1.4863742645				$58,973		$44,094		$0		$1.83		$1.93		0.019								$22,271,419

								$107,554				212,517		SF INCREASE SINCE 1987												0.030

		BLD		SQFT		ON LINE		$151,415				18.60%		SF INCREASE SINCE 1987

		SISKIN		41758		89-90																														$2,828,258		$2.03

		ADMIN		63500		92-93

		PORTABLES		8400		94-95

		CHALLENGER		18000		94-95

		TOTAL		131658

		FLETCHER		69646		OFF 95-96

		LESS FLETCHER & METRO

		PORTABLE BLDG

		LESS CHALLENGER CENTER

		PLUS FLETCHER

		SISKIN PROPERTY (MEMORIAL, CHAPEL, REHAB, SYNAGOGUE)

		ADMIN BLDG

								start		end

						FY 02/03		FY 01/02		FY 01/02

				201		371,933.90		496,949.00		507,178.22

				205		289,342.00		287,584.00		289,342.00

				210		717,695.00		711,933.00		717,695.00

				220		879,185.00		868,669.00		879,185.00

				230		322,639.00		320,590.00		322,639.00

				265		53,956.00		53,422.00		53,956.00

						2,634,750.90		2,739,147.00		2,769,995.22

												1,698,575		04/05 Schd D + Pfieffer Laundry and Stagmeir

										1,668,609
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CURR-PROP

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



ACTUAL FPM BUDGET

MINMAL BUDGET BENCHMARK

FY 87/88 ADJ. BUDGET

OPTIMAL BUDGET BENCHMARK

FY

$/SF

DIRECT FPM FUNDING HISTORY



HIST-CPI

		

				FY 98/99				PROPOSED FY 99/00

		FY 87/88 ADJ. FUNDING		$2.88/SF		$3,909,914		$2.94/SF *		$3,981,274

		BENCHMARK I FUNDING		$4.04/SF		$5,480,323		$4.12/SF *		$5,584,842

		BENCHMARK II FUNDING		$2.63/SF		$3,564,389		$2.68/SF *		$3,635,677

		UTC FPM FUNDING		$1.94/SF		$2,629,244 **		$2.26/SF		$3,063,044

		% FPM FUNDING TO FY 87/88 ADJ.		67%				77%

		% FPM FUNDING TO BENCHMARK I		48%				55%

		% FPM FUNDING TO BENCHMARK II		74%				84%
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BNCHMRK

		FY		START BUDGET		END BUDGET		DIFF SB-EB		SF		212 account		214 account		START BUDGET		END BUDGET		THEC FORMULA		BUDGET BENCHMARK I		CUMM. THEC FUND SHORTFALL		CUMM. BNHMRK SHORTFALL		SUM ALL		ALL ACCT

		98-99		$2,434,744		$2,629,244		$194,500		1355281		$0		$0		$1.80		$1.94				$4.04

		97-98		$2,315,752		$2,690,796		$375,044		1261346		$0		$0		$1.84		$2.13		$2.62		$3.98		$613,931		$2,329,361		$2,690,796		$2.13

		96-97		$2,467,062		$2,575,588		$108,526		1204776		$101,987		$0		$2.05		$2.14		$2.56		$3.88		$508,639		$2,098,943		$2,677,575		$2.22		2.63

		95-96		$2,314,549		$2,489,038		$174,489		1204776		$95,987		$26,145		$1.92		$2.07		$2.49		$3.78		$510,854		$2,065,015		$2,611,170		$2.17

		94-95		$2,274,825		$2,442,683		$167,858		1274422		$131,389		$129,407		$1.78		$1.92		$2.43		$3.69		$654,162		$2,259,934		$2,703,480		$2.12

		93-94		$2,183,912		$2,308,005		$124,093		1248022		$151,286		$3,243		$1.75		$1.85		$2.37		$3.60		$649,807		$2,184,874		$2,462,533		$1.97

		92-93		$1,982,563		$2,154,691		$172,128		1248022		$17,475		$73,322		$1.59		$1.73		$2.31		$3.51		$728,240		$2,225,866		$2,245,488		$1.80

		91-92		$1,983,221		$2,144,614		$161,393		1184522		$0		$10,000		$1.67		$1.81		$2.25		$3.42		$520,561		$1,906,451		$2,154,614		$1.82

		90-91		$2,270,391		$2,217,060		-$53,331		1184522		$58,477		$15,218		$1.92		$1.87		$2.19		$3.33		$377,043		$1,727,398		$2,290,755		$1.93

		89-90		$2,201,991		$2,270,085		$68,094		1184522		$73,633		$14,182		$1.86		$1.92		$2.14		$3.25		$264,792		$1,579,612		$2,357,900		$1.99

		88-89		$2,162,073		$2,206,805		$44,732		1142764		$9,974		$66,871		$1.89		$1.93		$2.09		$3.17		$181,572		$1,415,757		$2,283,650		$2.00

		87-88		$2,143,509		$2,141,552		-$1,957		1142764		$8,490		$146,652		$1.88		$1.87		$2.04		$3.09		$189,687		$1,389,589		$2,296,694		$2.01

												$58,973		$44,094		$1.83		$1.93						$5,199,287		$21,182,800				$2.02

								$107,554		212,517		SF INCREASE SINCE 1987								ADJUSTED BUDGET		ACTUAL BUDGET		THEC FORMULA

		BLD		SQFT		ON LINE		$151,415												$2.84		$2.13		$2.62

		SISKIN		41758		89-90														$2.78		$2.14		$2.56

		ADMIN		63500		92-93														$2.69		$2.07		$2.49

		PORTABLES		8400		94-95														$2.62		$1.92		$2.43

		CHALLENGER		18000		94-95														$2.55		$1.85		$2.37

		TOTAL		131658																$2.48		$1.73		$2.31

		FLETCHER		69646		OFF 95-96														$2.41		$1.81		$2.25

																				$2.31		$1.87		$2.19

		LESS FLETCHER & METRO																		$2.19		$1.92		$2.14

		PORTABLE BLDG																		$2.09		$1.93		$2.09

		LESS CHALLENGER CENTER																		$2.01		$1.87		$2.04

		PLUS FLETCHER

		SISKIN PROPERTY (MEMORIAL, CHAPEL, REHAB, SYNAGOGUE)

		ADMIN BLDG
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BNCHMRK

		97-98		97-98		0

		96-97		96-97		0

		95-96		95-96		0

		94-95		94-95		0

		93-94		93-94		0

		92-93		92-93		0

		91-92		91-92		0

		90-91		90-91		0

		89-90		89-90		0

		88-89		88-89		0

		87-88		87-88		0



OPTIMAL BUDGET

ACTUAL FPM BUDGET

THEC FORMULA

FY

$/SF

DIRECT FPM FUNDING HISTORY

3.98

2.1332735031

3.8606

2.2224666743

3.7525032

2.1673489927

3.6549381168

2.1213377594

3.5452899733

1.9731489349

3.4389312741

1.7992375295

3.2944961606

1.8189733918

3.1165933679

1.9339065209

2.9669968863

1.9905920278

2.8453500139

1.9983568523

2.7429174134

2.0097710988



TEST FND-99

		Average Funding of above Benchmarks		$3.98/SF		$5,021,382

		ACTUAL FPM FUNDING 97/98		$1.84/SF		$2,315,752

		SHORTFALL ACTUAL TO BENCHMARKS		$2,705,630

		% FUNDING ACTUAL TO BENCHMARKS		46%
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utilities

		FY		START BUDGET		END BUDGET		DIFF SB-EB		%SF INC		SF		%>20YRS		212 account		214 account		START BUDGET		END BUDGET		CPI		BENCHMARK I		BENCHMARK II		ADJUSTED BUDGET		CUMM. BNHMRK SHORTFALL		ACTUAL FPM BUDGET		FY 87/88 ADJ. BUDGET		OPTIMAL BENCHMARK BUDGET		MINIMAL BENCHMARK BUDGET

		98-99		$2,434,744		$2,629,244		$194,500		7.4		1355281				$0		$0		$1.80		$1.94		0.016		$4.04		$2.63		$2.88		$2,851,079		$2,629,244		$3,909,914.32		$5,480,322.67		$3,564,389.03

		97-98		$2,315,752		$2,690,796		$375,044		4.7		1261346				$0		$0		$1.84		$2.13		0.023		$3.98		$2.57		$2.84		$2,329,361		$2,690,796		$3,581,611.01		$5,020,157.08		$3,241,041.16

		96-97		$2,467,062		$2,575,588		$108,526		0.0		1204776				$101,987		$0		$2.05		$2.14		0.030		$3.86		$2.49		$2.78		$2,075,570		$2,677,575		$3,344,066.12		$4,651,158.23		$3,002,813.46

		95-96		$2,314,549		$2,489,038		$174,489		-5.5		1204776				$95,987		$26,145		$1.92		$2.07		0.028		$3.75		$2.42		$2.69		$2,031,888		$2,611,170		$3,246,666.14		$4,520,925.80		$2,918,734.68

		94-95		$2,274,825		$2,442,683		$167,858		2.1		1274422				$131,389		$129,407		$1.78		$1.92		0.026		$3.65		$2.36		$2.62		$2,215,251		$2,703,480		$3,340,807.64		$4,657,933.54		$3,007,187.64

		93-94		$2,183,912		$2,308,005		$124,093		0.0		1248022				$151,286		$3,243		$1.75		$1.85		0.030		$3.55		$2.29		$2.55		$2,116,595		$2,462,533		$3,188,695.80		$4,424,599.88		$2,856,546.14

		92-93		$1,982,563		$2,154,691		$172,128		5.4		1248022				$17,475		$73,322		$1.59		$1.73		0.030		$3.44		$2.22		$2.48		$2,137,171		$2,245,488		$3,095,821.17		$4,291,861.89		$2,770,849.76

		91-92		$1,983,221		$2,144,614		$161,393		0.0		1184522				$0		$10,000		$1.67		$1.81		0.042		$3.29		$2.13		$2.41		$1,757,789		$2,154,614		$2,852,722.52		$3,902,403.18		$2,519,413.06

		90-91		$2,270,391		$2,217,060		-$53,331		0.0		1184522				$58,477		$15,218		$1.92		$1.87		0.054		$3.12		$2.01		$2.31		$1,474,613		$2,290,755		$2,737,737.54		$3,691,673.41		$2,383,364.76

		89-90		$2,201,991		$2,270,085		$68,094		3.7		1184522				$73,633		$14,182		$1.86		$1.92		0.048		$2.97		$1.92		$2.19		$1,244,388		$2,357,900		$2,597,473.95		$3,514,473.09		$2,268,963.25

		88-89		$2,162,073		$2,206,805		$44,732		0.0		1142764				$9,974		$66,871		$1.89		$1.93		0.041		$2.85		$1.84		$2.09		$1,044,759		$2,283,650		$2,391,130.82		$3,251,563.56		$2,099,227.41

		87-88		$2,143,509		$2,141,552		-$1,957		0.0		1142764				$8,490		$146,652		$1.88		$1.87		0.036		$2.74		$1.77		$2.01		$992,955		$2,296,694		$2,296,955.64		$3,134,507.28		$2,023,655.22

																$58,973		$44,094		$1.83		$1.93		0.019								$22,271,419

								$127,964				212,517		SF INC 87-99

		BLD		SQFT		ON LINE						18.60%		SF INC 87-99		$54,436		$40,703

		SISKIN		41758		89-90

		ADMIN		63500		92-93

		PORTABLES		8400		94-95

		CHALLENGER		18000		94-95

		TOTAL		131658

		FLETCHER		69646		OFF 95-96

		LESS FLETCHER & METRO

		PORTABLE BLDG

		LESS CHALLENGER CENTER

		PLUS FLETCHER

		SISKIN PROPERTY (MEMORIAL, CHAPEL, REHAB, SYNAGOGUE)

		ADMIN BLDG
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utilities

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



ACTUAL FPM BUDGET

MINIMAL BENCHMARK BUDGET

FY 87/88 ADJ. BUDGET

OPTIMAL BENCHMARK BUDGET

FY

DIRECT FPM FUNDING HISTORY



Staffing

		

																						Budgeted

				95/96		96/97		97/98		98/99		99/00		00/01		01/02		02/03		03/04		04/05

		Tot Utilities		$2,566,244		$2,730,911		$3,220,911		$2,776,144		$2,686,864		$2,811,000		$2,567,222		$2,802,222		$3,304,089		$3,184,912

		E&G SF		1,204,776		1,204,776		1,261,346		1,355,281		1,355,281		1,355,281		1,390,977		1,421,469		1,743,921		1,698,575

				$2.13		$2.27		$2.55		$2.05		$1.98		$2.07		$1.85		$1.97		$1.89		$1.88

														$1.98						$1.83

		SF		1,698,575		1,743,921		1,421,469		1,390,977		1,355,281		1,355,281		1,355,281		1,261,346		1,204,776		1,204,776		1,274,422		1,248,022		1,248,022		1,184,522		1,184,522		1,184,522		1,142,764		1,142,764

		FY		04-05		03-04		02-03		01-02		00-01		99-00		98-99		97-98		96-97		95-96		94-95		93-94		92-93		91-92		90-91		89-90		88-89		87-88



&A

Page &P



Acct Charts

		

												need to reduce cust staff by two positions to fund add. Supply reqm

						Support		Energy Plant		M&R		Custodial		Grounds		Total												Level of Capital Project involvement at UTC has significantly increased.

				FY																utilities, security admin, surplus, campus inventory

				03/04		5.5		8		15		44		8		80.5		(8 staff minus (.25)utilities, (.25)security admin, (.50)surplus & campus inventory, (.50) Security & parking)

				02-03		11		8		22		46		9		96

				01-02

				00-01

				99-00

				98-99

				97-98

				96-97

				95-96

				94-95

				93-94

				92-93

				91-92

				90-91

				89-90

				88-89

				87/88		16		10		25		44		8		103

						53.13%

						Support (60%)		Energy Plant (20%)		M&R (38%)		Custodial (5%)		Grounds (30%)		Total (23%)

				Peak Staff		15.5		10		26		59		10		120.5

				FY 04/05		6.25		8		16		56		7		93.25

						60%		20%		38%		5%		30%		23%

																														Level of Capital Project involvement at UTC has significantly increased.

																								0		Barbara Keegan				(100% Motor Pool)

																								0.25		Tom Ellis		(moved to RB and Nilene positions but less sections than RB)

																								1		Doug Silver

																								1		Janet Spraker

																								0.25		Sue Stephens				(moved to RB and Nilene positions but less sections than RB)

																								1		David Stallings

																								1		Beverly McGowan

																								0.75		Nancy Davis

																								1		Sue Garret

																								1		Bob Snider

																								7.25

																								1		7.75 staff minus (Nancy-(.25)utilities, (.25)security admin)), (Sue Garret-(.50)surplus & campus inventory)

																								6.25
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Acct Charts

		0

		0

		0

		0

		0



FY 04/05



210 materials

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Peak Staff

FY 04/05

Functional Area (% Reduction)

FP&M Staffing (FY87/88-FY04/05)



210 mat

		

																												$0.00

						201		205		210		220		230		Total										201		205		210		220		230

				Personnel		$299,546.30		$226,252.00		$435,916.20		$775,843.00		$200,917.00		$1,938,474.50								Personnel		$299,546.30		$226,252.00		$435,916.20		$775,843.00		$200,917.00		$1,938,474.50

				Admin/Misc		$1,716.00		$680.00		$2,340.00		$1,401.00		$740.00		$6,877.00								Admin/Misc		$7,191.00		$680.00		$2,340.00		$1,401.00		$740.00		$12,352.00

				Service Contracts		$1,125.00		$52,020.00		$39,500.00		$23,949.00		$26,123.00		$142,717.00								Service Contracts		$1,125.00		$52,020.00		$39,500.00		$23,949.00		$26,123.00		$142,717.00

				Supplies		$4,635.00		$2,000.00		$61,363.00		$61,875.00		$35,041.00		$164,914.00								Supplies		$4,635.00		$2,000.00		$61,363.00		$61,875.00		$36,441.00		$166,314.00

				M&R		$720.00		$8,390.00				$1,000.00		$32,698.00		$42,808.00								M&R		$720.00		$8,390.00				$1,000.00		$32,698.00		$42,808.00

				Vehicles		$5,100.00				$39,111.00		$3,730.00		$12,200.00		$60,141.00								Vehicles/Equip		$5,100.00				$39,111.00		$13,930.00		$12,200.00		$70,341.00

				Equip Fuel										$1,400.00		$1,400.00

				Equipment								$10,200.00				$10,200.00

				Phone/Mail		$1,000.00										$1,000.00

				Printing		$4,475.00										$4,475.00										$318,317.30		$289,342.00		$578,230.20		$877,998.00		$309,119.00		$2,373,006.50

				.																																$2,373,006.50

						$318,317.30		$289,342.00		$578,230.20		$877,998.00		$309,119.00		$2,373,006.50

																$2,373,006.50

						$371,933.90				$575,609.00

				cuts		$72,387.60				139692.8

						$299,546.30				$435,916.20

								York Chiller		Elevators

								Filters		Permits

								Water Treatment		marquee

								Boiler Service?
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210 mat

		0

		0

		0

		0

		0



Power Plant



Staff History

		0

		0

		0

		0

		0

		0

		0



Grounds



		0

		0

		0

		0

		0

		0

		0



Custodial



		0

		0

		0

		0

		0

		0

		0

		0



Administration



		0

		0

		0

		0

		0



M&R



		0

		0

		0

		0

		0

		0





		

																210 acct 7/1/01 to 6/30/02

				Spot Buys												$20,925.51		10.86%

						W Brow Fireplace		$6,090.00		29.1%

						Asbestos abatement		$262.50		1.3%

						bulbs		$2,958.42		14.1%

						carpentry		$4,299.95		20.5%

						electrical		$3,034.78		14.5%

						paint		$2,079.00		9.9%

						carillon serv contract		$601.03		2.9%

						key shop equip		$1,599.83		7.6%

				Concrete												$455.73		0.24%

				contract repairs												$18,865.37		9.79%

						Unclog drains		$4,602.17		24.4%

						glass repair		$1,359.83		7.2%

						fire alarms		$594.30		3.2%

						HVAC		$12,309.07		65.2%

				doors/windows												$18,102.79		9.40%

						doors & hardware		$17,597.37		97.2%

						glass replacement		$505.42		2.8%

				Electrical												$41,140.12		21.36%

						bulbs & ballasts		$27,893.06		67.8%

						motors		$6,387.43		15.5%

						misc		$6,859.63		16.7%										boxes, switches, breakers, power supply, conduit, wire

				Equipment												$2,388.47		1.24%

						rental		$171.28		7.2%

						HVAC		$2,107.63		88.2%

						carp eq rpr		$109.56		4.6%

				Finishes												$2,628.22		1.36%

						sheetrock		$116.66		4.4%

						ceiling tile		$886.06		33.7%

						paint		$1,625.50		61.8%

				Gen Reqm												$28,655.72		14.88%

						shipping		$209.52		0.7%

						Freon		$1,750.64		6.1%

						fasteners		$576.17		2.0%

						safety equip		$85.31		0.3%

						gloves		$24.66		0.1%

						permits		$2,457.00		8.6%

						shop tools/equip		$3,798.59		13.3%

						paint pails		$36.72		0.1%

						uniforms		$3,181.50		11.1%

						batteries		$202.35		0.7%												$32,834.51

						cust supplies		$103.85		0.4%

						pool chemicals		$6,739.78		23.5%

						oil & grease		$1,187.86		4.1%

						chemicals		$1,479.28		5.2%

						shop supplies		$6,822.49		23.8%

				Masonry												$103.11		0.05%		mortar/sand

				Mechanical												$53,224.50		27.63%

						filters		$4,563.28		8.6%

						belts		$7,730.17		14.5%

						controls		$14,537.17		27.3%

						general		$20,389.99		38.3%										bearings, seals, pumps, valves, pipe, fittings, etc.

						plumbing		$6,003.89		11.3%

				Metals												$816.90		0.42%		sheet metal, unistruts, angle iron, etc.

				Specialties												$3,083.76		1.60%		Signs, Cores, Nameplates, Furniture (outdoor,classroom), etc.

				Thermal/Moisture												$1,917.08		1.00%		Roofing Mat&Caulk

				Wood/Plastics												$321.77		0.17%		Lumber

																$192,629.05		100.00%
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				210 acct 7/1/01 to 6/30/02

																																		03/04 Supplies Budget				$61,363.00		$5,113.58

																																								$4,320.00

				Contract Repairs						$39,790.88		20.7%				Carpentry		doors & hardware		$19,462.62				Carpentry		$24,258.88										Lighting		$30,851.48		$793.58

						W Brow Fireplace		$6,090.00										general/finishes		$12,621.76				Doors/Hdware		$19,462.62										uniforms		$3,181.50						labor recoveries only way to increase this disc figure

						Asbestos abatement		$262.50										Specialties		$11,637.12				Gen Elec		$16,876.14										pool chemicals		$6,739.78				$793.58		per mo disc

						bulbs		$2,958.42																Lighting		$30,851.48										filters/belts		$12,293.45

						carpentry		$4,299.95																Plumb		$10,606.06												$53,066.21

						electrical		$3,034.78								Electrical		bulbs & ballasts		$30,851.48				Filters/Belts		$12,293.45

						paint		$2,079.00										motors		$6,387.43				Gen Mech		$48,986.87

						carillon serv contract		$601.03										general elec		$10,488.71				Gen Reqm		$22,553.77												$8,296.79

						key shop equip		$1,599.83								Equip Rental/Rpr		Equip Rental/Rpr		$2,388.47				Pool Chem		$6,739.78

						Unclog drains		$4,602.17

						glass repair		$1,359.83								Gen Reqm		permits		$2,457.00						$192,629.05										Historically		7000		per month

						fire alarms		$594.30										shop tools/equip		$3,798.59																lighting		2500

						HVAC		$12,309.07										uniforms		$3,181.50																uniforms		250				Historically

				Carpentry						$27,429.36		14.2%						pool chemicals		$6,739.78																pool chemicals		570				$2,680.00		per mo disc

						doors & hardware		$18,102.79										shop supplies		$10,728.21																filters/belts		1000

		ceiling tile, paint, metals,lumber, roofing, caulk				finishes		$6,242.81																														4320

		Signs, Cores, Nameplates, Furniture (outdoor,classroom), etc.				Specialties		$3,083.76								Mechanical		filters/belts		$12,293.45

																		controls		$14,537.17

				Electrical						$43,528.59		22.6%						general mech		$34,449.70

						bulbs & ballasts		$27,893.06										plumbing		$10,606.06

						motors		$6,387.43																$71,886.38

		boxes, switches, breakers, power supply, conduit, wire				misc		$6,859.63												$192,629.05				37.32%

				Equip Rental/Rpr				$2,388.47		$2,388.47		1.2%

				Gen Reqm						$26,905.08		14.0%

						permits		$2,457.00

						shop tools/equip		$3,798.59

						uniforms		$3,181.50

						pool chemicals		$6,739.78

						shop supplies		$10,728.21

				Mechanical						$54,975.14		28.5%

						filters/belts		$12,293.45

						controls		$14,537.17

		bearings, seals, pumps, valves, pipe, fittings, freon, etc.				general		$22,140.63

						plumbing		$6,003.89

								$192,629.05		$192,629.05		$1.01
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M&R Operating Funds



				FACILITIES PLANNING AND MANAGEMENT BUDGETED POSITIONS

				FISCAL YEARS 1986-87 THROUGH 2002-03

								1987-88		1988-89		1989-90		1990-91		1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04

		1989-90		Added 13 custodial positions (cancelled Service Master Contract)

		1990-91		Lost vacant position in office		Office Support Staff		16		16		16		15		15		15		13		14		14		15		13		13		15		15		12		12		9.75

				Added 1 M&R position & 2 Custodial positions(purchased Siskin Property,Frist?)		Includes MVO & Storeroom

		1991-92		12 vacant positions - deferred filling for 1 year/lost in 92/93		Power Plant		10		10		10		10		10		8		8		8		8		8		8		8		8		8		8		8		8

		1993-94		Lost Computer Programmer and Superintendent of Maintenance positions		Repairs & Maintenance		25		25		25		26		26		25		25		26		26		26		23		23		23		23		22		22

		1994-95		Moved 1 Power Plant position (Budgeted 9 positions) to Office for work control (Charles Hatfield). Added 1 Cust for Challenger Ctr, 2 Grnds, 1M&R		Building Services		44		44		57		59		59		50		50		51		51		53		50		50		49		47		46		46		58

		1996-97		3 new cust positions (Fletcher) to be filled Jan 1, 1997 not included in total		Campus Services		8		8		8		8		8		8		8		10		10		10		7		7		7		9		9		9		8

				Moved 1 cust position to office for work control - Nita Pugh		MVO		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		1997-98		Lost Superintendent of Building Services, Superintendent of Campus Services, 3 Maint Positions, 3 Grounds Positions, 3 Custodial Positions

		1999-00		gained 2 positions in office, 1 paid by utilities overhead (Janice Jackson) and Jean Rice - Prin Sec. (Estimator -Connie Position changed) .		Total RFT Positions		104		104		117		119		119		107		105		110		110		113		102		102		103		103		98		98		84.75

				Moved 1 FTE Custodian to office for position funded by utilities

		2000-01		Started with 24 positions in Maintenance with note that 1 positions was lost and could not fill a second position

				Started with 49 custodial positions - Moved 2 cust positions to Grounds for trash collection

		2001-02		Charles Scott, Jean Rice, Nita Pugh, (Janice - Recovery position)

				Lost 2 M&R positions, moved one custodial bulb changer to M&R - elec shop

		2002-03

		2003-04		Lost 5 M&R positions (2 AC positions, 1 carpenter (vacant), 2 electricians (1 vacant)).  1 Sr. Groundskeeper (vacant), 1 Sr. Draftsman (G9), 1 Data Analyst (G9), 0.25 Principal Secretary.  Added 12 Custodial (10-Custodians and 2 G6 Custodial Asst Supervis
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Chart1

		Support (60%)		Support (60%)

		Energy Plant (20%)		Energy Plant (20%)

		M&R (38%)		M&R (38%)

		Custodial (5%)		Custodial (5%)

		Grounds (30%)		Grounds (30%)

		Total (23%)		Total (23%)



Peak Staff

FY 04/05

Functional Area (% Reduction)

FP&M Staffing (FY87/88-FY04/05)
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New SF Calc

						91/92		1264379		02/03		1783572		01/02		1503012

								% Increase				41.06%				18.87%

								Buildings Have Aged 10 Years

																% Reduction

						GSF				M&R		26		22		18.18%

		1992		Administration Building		63500				Admin		15		11		36.36%

		1994		Challenger Center		18690

				Metropolitan		52220

				Metro Annex		16570				Added Utility Responsibilities

				Fletcher Hall Addition		29096				$60,000,000		Current Active Capital Program						10 projects

		2002		Barr Building		6806				$15,000,000		91/92 Active Capital Program						3 projects

		2002		Ortwein Property		4056

		2000		Arena		44704

		2002		Engel Stadium		31872		267514		00/01				367998

				EMCS Building		203296		323294		$2.54/sf				$934,714.92

				UC Addition		77264

				Total		548074

				Wray House		5040

				Math Building		19805

				Child Care Center		4036

						28881

				Net E&G GSF Increase		519193
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								NEED TO ADD FAC FEE $, OTHERS?
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		96-97		96-97		96-97		96-97

		95-96		95-96		95-96		95-96

		94-95		94-95		94-95		94-95

		93-94		93-94		93-94		93-94

		92-93		92-93		92-93		92-93

		91-92		91-92		91-92		91-92

		90-91		90-91		90-91		90-91

		89-90		89-90		89-90		89-90

		88-89		88-89		88-89		88-89

		87-88		87-88		87-88		87-88



OPTIMAL BUDGET BENCHMARK

MINMAL BUDGET BENCHMARK

FY 87/88 ADJ. BUDGET

ACTUAL FPM BUDGET

FY

$/SF

DIRECT FPM FUNDING HISTORY

4.6097821576

2.9981915172

3.2888306656

1.5999177027

4.4982261491

2.9256357506

3.2092414769

2.2828462809

4.3927989737

2.8570661627

3.1340248798

2.2669375554

4.2731507526

2.77924724

3.0486623345

2.0494738729

4.13264096

2.68786

2.9484161842

1.9861239108

4.04368

2.63

2.8849473427

1.9399991588

3.98

2.56951

2.8395151011

2.1332735031

3.8606

2.4924247

2.7756745856

2.2224666743

3.7525032

2.4226368084

2.6948296947

2.1673489927

3.6549381168

2.3596482514

2.6214296641

2.1213377594

3.5452899733

2.2888588038

2.5549996727

1.9731489349

3.4389312741

2.2201930397

2.4805822065

1.7992375295

3.2944961606

2.1269449321

2.4083322393

1.8189733918

3.1165933679

2.0120899057

2.3112593467

1.9339065209

2.9669968863

1.9155095903

2.19284568

1.9905920278

2.8453500139

1.8369736971

2.09241

1.9983568523

2.7429174134

1.770842644

2.01

2.0097710988



SF AGE-99

		BUILDING CODE		BUILDING NAME		GROSS SQ.FT.		CONS. DATE		REPLACEMENT VALUE		REVENUE SQ FT

		8224		FLETCHER HALL		98,742		1998		$6,288,700.00				98,742				B		448,265		SQUARE FOOTAGE < 23 YRS OLD (448,265 SF)												192,014		SQUARE FOOTAGE < 15 YRS OLD (192,014 SF)

		8296		GREENHOUSE		1,200		1996						1,200				B		907,016		SQUARE FOOTAGE >23 YRS OLD (907,016 SF)												1,163,267		SQUARE FOOTAGE > 15 YRS OLD (1,163,267 SF)

		8306		PORTABLE BLD - LOT 37 #1		1,627		1995		$9,500.00				1,627		$5.84		A		1,355,281														1,355,281

		8308		PORTABLE BLD - SISKIN #2		1,627		1995		$9,500.00				1,627		$5.84		A

		8309		PORTABLE BLD - SISKIN #3		1,627		1995		$9,500.00				1,627		$5.84		A

		8310		PORTABLE BLD - LOT 37 #2		1,627		1995		$9,500.00				1,627		$5.84		A

		8228		CHALLENGER CENTER		18,690		1994		$2,625,000.00				18,690		$140.45		B

		8307		PORTABLE BLD - SISKIN #1		1,627		1994		$9,500.00				1,627		$5.84		A

		8260		ADM. SERV. BLD		63,500		1992		$8,750,000.00				63,500		$137.80		B

		8266		CAR WASH		234		1992						234				B

		8219		SISKIN CHAPEL		1,513		1990		$252,500.00				1,513		$166.89		B

		8320		ARENA		211,778		1982		$18,287,800.00		74,254		137,524		$86.35		B

		8267		FPM GREENHOUSE		1,344		1981						1,344				B

		8262		SCULL STORAGE #I (PORTABLE)		5,800		1979		$100,000.00				5,800		$17.24		A

		8263		SCULL STORAGE #2 (PORTABLE)		5,800		1978		$100,000.00				5,800		$17.24		A

		8357		WUTC RADIO STATION (BLD & ANTENNA)		270		1978						270		$0.00		C

		8204		HOLT HALL		78,513		1977		$7,400,500.00				78,513		$94.26		C

		8240		RACQUET CENTER		27,000		1976		$1,786,100.00				27,000		$66.15		C

		8214		FINE ARTS CENTER		72,300		1975		$7,971,100.00				72,300		$110.25		C

		8223		LUPTON LIBRARY		116,349		1975		$11,448,600.00				116,349		$98.40		C

		8243		UNIVERSITY CENTER		149,108		1975		$13,559,200.00		26,601		122,507		$90.94		C

		8234		CHILDCARE		4,036		1974		$78,000.00				4,036		$19.33		C

		8236		CENTRAL ENERGY		12,909		1973		$9,225,000.00				12,909		$714.62		C

		8239		GROTE HALL		86,198		1968		$9,028,100.00				86,198		$104.74		C

		8226		MACLELLAN GYM		76,628		1965		$7,643,200.00				76,628		$99.74		C

		8321		FRIST HALL		24,498		1965		$2,106,600.00				24,498		$85.99		C

		8207		CADEK		23,085		1961		$2,084,500.00				23,085		$90.30		C

		8212		HEALTH & HUMAN SERV.  BLD.		21,521		1959		$735,000.00				21,521		$34.15		C

		8274		METRO ANNEX		16,570		1959						16,570				C

		8210		SISKIN MEMORIAL		18,725		1958		$735,000.00				18,725		$39.25		C

		8218		GUERRY CENTER		38,857		1958		$4,307,100.00		16,747		22,110		$110.84		C

		8222		HUNTER HALL		58,221		1958		$5,257,100.00				58,221		$90.30		C

		8297		METRO BUILDING		52,220		1954						52,220				C

		8209		DANFORTH CHAPEL		880		1952		$112,000.00				880		$127.27		C

		8205		BROCK		31,064		1949		$3,814,500.00				31,064		$122.79		C

		8253		NORTH STADIUM		45,053		1949		$5,733,000.00		31,569		13,484		$127.25		C

		8203		BRETSKE		8,703		1947		$642,500.00				8,703		$73.83		C

		8229		JONES OBSERVATORY		2,709		1943		$519,000.00				2,709		$191.58		C

		8231		PATTEN CHAPEL		8,814		1940		$1,197,400.00				8,814		$135.85		C

		8303		PATTEN CARRIAGE HOUSE		4,978		1940		$83,200.00				4,978		$16.71		C

		8304		PATTEN CARETAKERS HOUSE		1,330		1940		$39,600.00				1,330		$29.77		C

		8233		PATTEN HOUSE		9,556		1934		$678,800.00				9,556		$71.03		C

		8302		619 W. BROW		8,490		1930		$401,200.00				8,490		$47.26		C

		8242		SOUTH STADIUM		11,870		1927		$5,016,400.00		963		10,907		$422.61		C

		8220		HOOPER HALL		20,176		1918		$6,070,700.00				20,176		$300.89		C

		8216		FOUNDERS		26,784		1917		$3,224,200.00				26,784		$120.38		C

		8235		RACE HALL		20,140		1917		$2,009,000.00				20,140		$99.75		C

		8301		605 OAK ALUMNI/DEVELOPMENT		11,124		1909		$553,900.00				11,124		$49.79		C

						1,505,415				$149,912,000.00		150,134		1,355,281		$100.27

		POST 1978 SF		322,747

		1978 OR OLDER SF		1,012,799

		PORTABLE BLDG SF		19,735

				1,355,281
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SF AGE-99

		SQUARE FOOTAGE < 15 YRS OLD (192,014 SF)

		SQUARE FOOTAGE > 15 YRS OLD (1,163,267 SF)



E&G SQUARE FOOTAGE AGE

192014

1163267



FND HIST-99

		SQUARE FOOTAGE < 23 YRS OLD (448,265 SF)

		SQUARE FOOTAGE >23 YRS OLD (907,016 SF)



E&G SQUARE FOOTAGE AGE

448265

907016



CURR-PROP

		FY		START BUDGET		END BUDGET		DIFF SB-EB		%SF INC		SF		%>20YRS		212 account		214 account		FAC FEE		START BUDGET		END BUDGET		CPI		OPTIMAL BUDGET BENCHMARK		MINMAL BUDGET BENCHMARK		FY 87/88 ADJ. BUDGET		CUMM. BNHMRK SHORTFALL		SUM ALL		ACTUAL FPM BUDGET												THEC STAFF RECOMMENDATION

		04-05

		03-04				$2,465,130						1743921				$0		$0		$325,000		$0.00		$1.41		0.025		$4.61		$3.00		$3.29				$2,790,130		$1.60

		02-03		$2,739,147		$2,769,995						1421469		323294		$0		$150,000		$325,000		$1.93		$1.95		0.024		$4.50		$2.93		$3.21				$3,244,995		$2.28		1%		REDUCTION FROM 01/02

		01-02		$2,678,258		$2,678,258						1390977				$0		$150,000		$325,000		$1.93		$1.93		0.028		$4.39		$2.86		$3.13				$3,153,258		$2.27		11%		INCREASE								$2.85		After portable, intensity, age adjustments

		00-01		$2,627,613		$2,627,613						1355281				$0		$150,000		$0		$1.94		$1.94		0.034		$4.27		$2.78		$3.05				$2,777,613		$2.05

		99-00		$2,491,756		$2,491,756						1355281				$0		$200,000		$0		$1.84		$1.84		0.022		$4.13		$2.69		$2.95				$2,691,756		$1.99

		98-99		$2,434,744		$2,629,244		$194,500		7.4		1355281				$0		$0		$0		$1.80		$1.94		0.016		$4.04		$2.63		$2.88		$2,851,079		$2,629,244		$1.94

		97-98		$2,315,752		$2,690,796		$375,044		4.7		1261346				$0		$0		$0		$1.84		$2.13		0.023		$3.98		$2.57		$2.84		$2,329,361		$2,690,796		$2.13		PARTIAL CREDIT FOR MATH, FLECTHER, METRO

		96-97		$2,467,062		$2,575,588		$108,526		0.0		1204776				$101,987		$0		$0		$2.05		$2.14		0.030		$3.86		$2.49		$2.78		$2,075,570		$2,677,575		$2.22

		95-96		$2,314,549		$2,489,038		$174,489		-5.5		1204776				$95,987		$26,145		$0		$1.92		$2.07		0.028		$3.75		$2.42		$2.69		$2,031,888		$2,611,170		$2.17

		94-95		$2,274,825		$2,442,683		$167,858		2.1		1274422				$131,389		$129,407		$0		$1.78		$1.92		0.026		$3.65		$2.36		$2.62		$2,215,251		$2,703,480		$2.12

		93-94		$2,183,912		$2,308,005		$124,093		0.0		1248022				$151,286		$3,243		$0		$1.75		$1.85		0.030		$3.55		$2.29		$2.55		$2,116,595		$2,462,533		$1.97

		92-93		$1,982,563		$2,154,691		$172,128		5.4		1248022				$17,475		$73,322		$0		$1.59		$1.73		0.030		$3.44		$2.22		$2.48		$2,137,171		$2,245,488		$1.80

		91-92		$1,983,221		$2,144,614		$161,393		0.0		1184522				$0		$10,000		$0		$1.67		$1.81		0.042		$3.29		$2.13		$2.41		$1,757,789		$2,154,614		$1.82

		90-91		$2,270,391		$2,217,060		-$53,331		0.0		1184522				$58,477		$15,218		$0		$1.92		$1.87		0.054		$3.12		$2.01		$2.31		$1,474,613		$2,290,755		$1.93

		89-90		$2,201,991		$2,270,085		$68,094		3.7		1184522				$73,633		$14,182		$0		$1.86		$1.92		0.048		$2.97		$1.92		$2.19		$1,244,388		$2,357,900		$1.99

		88-89		$2,162,073		$2,206,805		$44,732		0.0		1142764				$9,974		$66,871		$0		$1.89		$1.93		0.041		$2.85		$1.84		$2.09		$1,044,759		$2,283,650		$2.00

		87-88		$2,143,509		$2,141,552		-$1,957		0.0		1142764				$8,490		$146,652		$0		$1.88		$1.87		0.036		$2.74		$1.77		$2.01		$992,955		$2,296,694		$2.01

																$58,973		$44,094		$0		$1.83		$1.93		0.019								$22,271,419

								$107,554				212,517		SF INCREASE SINCE 1987

		BLD		SQFT		ON LINE		$151,415				18.60%		SF INCREASE SINCE 1987

		SISKIN		41758		89-90																														$2,828,258		$2.03

		ADMIN		63500		92-93

		PORTABLES		8400		94-95

		CHALLENGER		18000		94-95

		TOTAL		131658

		FLETCHER		69646		OFF 95-96

		LESS FLETCHER & METRO

		PORTABLE BLDG

		LESS CHALLENGER CENTER

		PLUS FLETCHER

		SISKIN PROPERTY (MEMORIAL, CHAPEL, REHAB, SYNAGOGUE)

		ADMIN BLDG

								start		end

						FY 02/03		FY 01/02		FY 01/02

				201		371,933.90		496,949.00		507,178.22

				205		289,342.00		287,584.00		289,342.00

				210		717,695.00		711,933.00		717,695.00

				220		879,185.00		868,669.00		879,185.00

				230		322,639.00		320,590.00		322,639.00

				265		53,956.00		53,422.00		53,956.00

						2,634,750.90		2,739,147.00		2,769,995.22
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CURR-PROP

		98-99		98-99		98-99		98-99

		97-98		97-98		97-98		97-98

		96-97		96-97		96-97		96-97

		95-96		95-96		95-96		95-96

		94-95		94-95		94-95		94-95

		93-94		93-94		93-94		93-94

		92-93		92-93		92-93		92-93

		91-92		91-92		91-92		91-92

		90-91		90-91		90-91		90-91

		89-90		89-90		89-90		89-90

		88-89		88-89		88-89		88-89

		87-88		87-88		87-88		87-88



ACTUAL FPM BUDGET

MINMAL BUDGET BENCHMARK

FY 87/88 ADJ. BUDGET

OPTIMAL BUDGET BENCHMARK

FY

$/SF

DIRECT FPM FUNDING HISTORY

1.9399991588

2.63

2.8849473427

4.04368

2.1332735031

2.56951

2.8395151011

3.98

2.2224666743

2.4924247

2.7756745856

3.8606

2.1673489927

2.4226368084

2.6948296947

3.7525032

2.1213377594

2.3596482514

2.6214296641

3.6549381168

1.9731489349

2.2888588038

2.5549996727

3.5452899733

1.7992375295

2.2201930397

2.4805822065

3.4389312741

1.8189733918

2.1269449321

2.4083322393

3.2944961606

1.9339065209

2.0120899057

2.3112593467

3.1165933679

1.9905920278

1.9155095903

2.19284568

2.9669968863

1.9983568523

1.8369736971

2.09241

2.8453500139

2.0097710988

1.770842644

2.01

2.7429174134



HIST-CPI

		

				FY 98/99				PROPOSED FY 99/00

		FY 87/88 ADJ. FUNDING		$2.88/SF		$3,909,914		$2.94/SF *		$3,981,274

		BENCHMARK I FUNDING		$4.04/SF		$5,480,323		$4.12/SF *		$5,584,842

		BENCHMARK II FUNDING		$2.63/SF		$3,564,389		$2.68/SF *		$3,635,677

		UTC FPM FUNDING		$1.94/SF		$2,629,244 **		$2.26/SF		$3,063,044

		% FPM FUNDING TO FY 87/88 ADJ.		67%				77%

		% FPM FUNDING TO BENCHMARK I		48%				55%

		% FPM FUNDING TO BENCHMARK II		74%				84%
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BNCHMRK

		FY		START BUDGET		END BUDGET		DIFF SB-EB		SF		212 account		214 account		START BUDGET		END BUDGET		THEC FORMULA		BUDGET BENCHMARK I		CUMM. THEC FUND SHORTFALL		CUMM. BNHMRK SHORTFALL		SUM ALL		ALL ACCT

		98-99		$2,434,744		$2,629,244		$194,500		1355281		$0		$0		$1.80		$1.94				$4.04

		97-98		$2,315,752		$2,690,796		$375,044		1261346		$0		$0		$1.84		$2.13		$2.62		$3.98		$613,931		$2,329,361		$2,690,796		$2.13

		96-97		$2,467,062		$2,575,588		$108,526		1204776		$101,987		$0		$2.05		$2.14		$2.56		$3.88		$508,639		$2,098,943		$2,677,575		$2.22		2.63

		95-96		$2,314,549		$2,489,038		$174,489		1204776		$95,987		$26,145		$1.92		$2.07		$2.49		$3.78		$510,854		$2,065,015		$2,611,170		$2.17

		94-95		$2,274,825		$2,442,683		$167,858		1274422		$131,389		$129,407		$1.78		$1.92		$2.43		$3.69		$654,162		$2,259,934		$2,703,480		$2.12

		93-94		$2,183,912		$2,308,005		$124,093		1248022		$151,286		$3,243		$1.75		$1.85		$2.37		$3.60		$649,807		$2,184,874		$2,462,533		$1.97

		92-93		$1,982,563		$2,154,691		$172,128		1248022		$17,475		$73,322		$1.59		$1.73		$2.31		$3.51		$728,240		$2,225,866		$2,245,488		$1.80

		91-92		$1,983,221		$2,144,614		$161,393		1184522		$0		$10,000		$1.67		$1.81		$2.25		$3.42		$520,561		$1,906,451		$2,154,614		$1.82

		90-91		$2,270,391		$2,217,060		-$53,331		1184522		$58,477		$15,218		$1.92		$1.87		$2.19		$3.33		$377,043		$1,727,398		$2,290,755		$1.93

		89-90		$2,201,991		$2,270,085		$68,094		1184522		$73,633		$14,182		$1.86		$1.92		$2.14		$3.25		$264,792		$1,579,612		$2,357,900		$1.99

		88-89		$2,162,073		$2,206,805		$44,732		1142764		$9,974		$66,871		$1.89		$1.93		$2.09		$3.17		$181,572		$1,415,757		$2,283,650		$2.00

		87-88		$2,143,509		$2,141,552		-$1,957		1142764		$8,490		$146,652		$1.88		$1.87		$2.04		$3.09		$189,687		$1,389,589		$2,296,694		$2.01

												$58,973		$44,094		$1.83		$1.93						$5,199,287		$21,182,800				$2.02

								$107,554		212,517		SF INCREASE SINCE 1987								ADJUSTED BUDGET		ACTUAL BUDGET		THEC FORMULA

		BLD		SQFT		ON LINE		$151,415												$2.84		$2.13		$2.62

		SISKIN		41758		89-90														$2.78		$2.14		$2.56

		ADMIN		63500		92-93														$2.69		$2.07		$2.49

		PORTABLES		8400		94-95														$2.62		$1.92		$2.43

		CHALLENGER		18000		94-95														$2.55		$1.85		$2.37

		TOTAL		131658																$2.48		$1.73		$2.31

		FLETCHER		69646		OFF 95-96														$2.41		$1.81		$2.25

																				$2.31		$1.87		$2.19

		LESS FLETCHER & METRO																		$2.19		$1.92		$2.14

		PORTABLE BLDG																		$2.09		$1.93		$2.09

		LESS CHALLENGER CENTER																		$2.01		$1.87		$2.04

		PLUS FLETCHER

		SISKIN PROPERTY (MEMORIAL, CHAPEL, REHAB, SYNAGOGUE)

		ADMIN BLDG
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BNCHMRK

		97-98		97-98		2.62

		96-97		96-97		2.56

		95-96		95-96		2.49

		94-95		94-95		2.43

		93-94		93-94		2.37

		92-93		92-93		2.31

		91-92		91-92		2.25

		90-91		90-91		2.19

		89-90		89-90		2.14

		88-89		88-89		2.09

		87-88		87-88		2.04



OPTIMAL BUDGET BENCHMARK

ACTUAL FPM BUDGET

THEC FORMULA

FY

$/SF

DIRECT FPM FUNDING HISTORY

3.98

2.1332735031

3.8606

2.2224666743

3.7525032

2.1673489927

3.6549381168

2.1213377594

3.5452899733

1.9731489349

3.4389312741

1.7992375295

3.2944961606

1.8189733918

3.1165933679

1.9339065209

2.9669968863

1.9905920278

2.8453500139

1.9983568523

2.7429174134

2.0097710988



TEST FND-99

		Average Funding of above Benchmarks		$3.98/SF		$5,021,382

		ACTUAL FPM FUNDING 97/98		$1.84/SF		$2,315,752

		SHORTFALL ACTUAL TO BENCHMARKS		$2,705,630

		% FUNDING ACTUAL TO BENCHMARKS		46%
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utilities

		FY		START BUDGET		END BUDGET		DIFF SB-EB		%SF INC		SF		%>20YRS		212 account		214 account		START BUDGET		END BUDGET		CPI		BENCHMARK I		BENCHMARK II		ADJUSTED BUDGET		CUMM. BNHMRK SHORTFALL		ACTUAL FPM BUDGET		FY 87/88 ADJ. BUDGET		OPTIMAL BENCHMARK BUDGET		MINIMAL BENCHMARK BUDGET

		98-99		$2,434,744		$2,629,244		$194,500		7.4		1355281				$0		$0		$1.80		$1.94		0.016		$4.04		$2.63		$2.88		$2,851,079		$2,629,244		$3,909,914.32		$5,480,322.67		$3,564,389.03

		97-98		$2,315,752		$2,690,796		$375,044		4.7		1261346				$0		$0		$1.84		$2.13		0.023		$3.98		$2.57		$2.84		$2,329,361		$2,690,796		$3,581,611.01		$5,020,157.08		$3,241,041.16

		96-97		$2,467,062		$2,575,588		$108,526		0.0		1204776				$101,987		$0		$2.05		$2.14		0.030		$3.86		$2.49		$2.78		$2,075,570		$2,677,575		$3,344,066.12		$4,651,158.23		$3,002,813.46

		95-96		$2,314,549		$2,489,038		$174,489		-5.5		1204776				$95,987		$26,145		$1.92		$2.07		0.028		$3.75		$2.42		$2.69		$2,031,888		$2,611,170		$3,246,666.14		$4,520,925.80		$2,918,734.68

		94-95		$2,274,825		$2,442,683		$167,858		2.1		1274422				$131,389		$129,407		$1.78		$1.92		0.026		$3.65		$2.36		$2.62		$2,215,251		$2,703,480		$3,340,807.64		$4,657,933.54		$3,007,187.64

		93-94		$2,183,912		$2,308,005		$124,093		0.0		1248022				$151,286		$3,243		$1.75		$1.85		0.030		$3.55		$2.29		$2.55		$2,116,595		$2,462,533		$3,188,695.80		$4,424,599.88		$2,856,546.14

		92-93		$1,982,563		$2,154,691		$172,128		5.4		1248022				$17,475		$73,322		$1.59		$1.73		0.030		$3.44		$2.22		$2.48		$2,137,171		$2,245,488		$3,095,821.17		$4,291,861.89		$2,770,849.76

		91-92		$1,983,221		$2,144,614		$161,393		0.0		1184522				$0		$10,000		$1.67		$1.81		0.042		$3.29		$2.13		$2.41		$1,757,789		$2,154,614		$2,852,722.52		$3,902,403.18		$2,519,413.06

		90-91		$2,270,391		$2,217,060		-$53,331		0.0		1184522				$58,477		$15,218		$1.92		$1.87		0.054		$3.12		$2.01		$2.31		$1,474,613		$2,290,755		$2,737,737.54		$3,691,673.41		$2,383,364.76

		89-90		$2,201,991		$2,270,085		$68,094		3.7		1184522				$73,633		$14,182		$1.86		$1.92		0.048		$2.97		$1.92		$2.19		$1,244,388		$2,357,900		$2,597,473.95		$3,514,473.09		$2,268,963.25

		88-89		$2,162,073		$2,206,805		$44,732		0.0		1142764				$9,974		$66,871		$1.89		$1.93		0.041		$2.85		$1.84		$2.09		$1,044,759		$2,283,650		$2,391,130.82		$3,251,563.56		$2,099,227.41

		87-88		$2,143,509		$2,141,552		-$1,957		0.0		1142764				$8,490		$146,652		$1.88		$1.87		0.036		$2.74		$1.77		$2.01		$992,955		$2,296,694		$2,296,955.64		$3,134,507.28		$2,023,655.22

																$58,973		$44,094		$1.83		$1.93		0.019								$22,271,419

								$127,964				212,517		SF INC 87-99

		BLD		SQFT		ON LINE						18.60%		SF INC 87-99		$54,436		$40,703

		SISKIN		41758		89-90

		ADMIN		63500		92-93

		PORTABLES		8400		94-95

		CHALLENGER		18000		94-95

		TOTAL		131658

		FLETCHER		69646		OFF 95-96

		LESS FLETCHER & METRO

		PORTABLE BLDG

		LESS CHALLENGER CENTER

		PLUS FLETCHER

		SISKIN PROPERTY (MEMORIAL, CHAPEL, REHAB, SYNAGOGUE)

		ADMIN BLDG
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utilities

		98-99		98-99		98-99		98-99

		97-98		97-98		97-98		97-98

		96-97		96-97		96-97		96-97

		95-96		95-96		95-96		95-96

		94-95		94-95		94-95		94-95

		93-94		93-94		93-94		93-94

		92-93		92-93		92-93		92-93

		91-92		91-92		91-92		91-92

		90-91		90-91		90-91		90-91

		89-90		89-90		89-90		89-90

		88-89		88-89		88-89		88-89

		87-88		87-88		87-88		87-88



ACTUAL FPM BUDGET

MINIMAL BENCHMARK BUDGET

FY 87/88 ADJ. BUDGET

OPTIMAL BENCHMARK BUDGET

FY

DIRECT FPM FUNDING HISTORY

2629244

3564389.03

3909914.31951699

5480322.67408

2690796

3241041.16046

3581611.01464918

5020157.08

2677574.51

3002813.4603672

3344066.12451884

4651158.2256

2611170.05

2918734.68347692

3246666.14030955

4520925.7952832

2703479.51

3007187.64382224

3340807.63543715

4657933.54468849

2462533.28

2856546.14208619

3188695.80146565

4424599.88305282

2245488.02

2770849.75782361

3095821.1664715

4291861.88656124

2154614

2519413.06480943

2852722.52073908

3902403.18112851

2290754.82

2383364.75930972

2737737.54389547

3691673.40934757

2357900.05

2268963.25086285

2597473.95056496

3514473.08569889

2283650.27

2099227.40993605

2391130.82124

3251563.56330408

2296694.06

2023655.22317835

2296955.64

3134507.27502513



Staffing

		

																						2884912		82.71%

				95/96		96/97		97/98		98/99		99/00		00/01		01/02		02/03		03/04				17.29%

		Tot Utilities		2566244		2730911		3220911		2776144		2686864		2811000		2567222		2,884,912		2,884,912		3487842		602,930

		E&G SF		1204776		1204776		1261346		1355281		1355281		1355281		1390977		1421469		1743921		1743921

				$2.13		$2.27		$2.55		$2.05		$1.98		$2.07		$1.85		$2.03		$1.65		$2.00

														$2.00								3208814.64

				SF		1743921		1421469		1390977		1355281		1355281		1355281		1261346		1204776		1204776		1274422		1248022		1248022		1184522		1184522		1184522		1142764		1142764

				FY		03-04		02-03		01-02		00-01		99-00		98-99		97-98		96-97		95-96		94-95		93-94		92-93		91-92		90-91		89-90		88-89		87-88
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Acct Charts

		

												need to reduce cust staff by two positions to fund add. Supply reqm

						Support		Energy Plant		M&R		Custodial		Grounds		Total												Level of Capital Project involvement at UTC has significantly increased.

				FY																utilities, security admin, surplus, campus inventory

				03/04		5.5		8		15		44		8		80.5		(8 staff minus (.25)utilities, (.25)security admin, (.50)surplus & campus inventory, (.50) Security & parking)

				02-03		11		8		22		46		9		96

				01-02

				00-01

				99-00

				98-99

				97-98

				96-97

				95-96

				94-95

				93-94

				92-93

				91-92

				90-91

				89-90

				88-89

				87/88		16		10		25		44		8		103

						53.13%

						Support (60%)		Energy Plant (20%)		M&R (38%)		Custodial (5%)		Grounds (30%)		Total (23%)

				Peak Staff		15.5		10		26		59		10		120.5

				FY 04/05		6.25		8		16		56		7		93.25

						60%		20%		38%		5%		30%		23%

																														Level of Capital Project involvement at UTC has significantly increased.

																								0		Barbara Keegan				(100% Motor Pool)

																								0.25		Tom Ellis		(moved to RB and Nilene positions but less sections than RB)

																								1		Doug Silver

																								1		Janet Spraker

																								0.25		Sue Stephens				(moved to RB and Nilene positions but less sections than RB)

																								1		David Stallings

																								1		Beverly McGowan

																								0.75		Nancy Davis

																								1		Sue Garret

																								1		Bob Snider

																								7.25

																								1		7.75 staff minus (Nancy-(.25)utilities, (.25)security admin)), (Sue Garret-(.50)surplus & campus inventory)

																								6.25
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Acct Charts

		0

		0

		0

		0

		0



FY 04/05



210 materials

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Peak Staff

FY 04/05

Functional Area (% Reduction)

FP&M Staffing (FY87/88-FY04/05)



210 mat

		

																												$0.00

						201		205		210		220		230		Total										201		205		210		220		230

				Personnel		$299,546.30		$226,252.00		$435,916.20		$775,843.00		$200,917.00		$1,938,474.50								Personnel		$299,546.30		$226,252.00		$435,916.20		$775,843.00		$200,917.00		$1,938,474.50

				Admin/Misc		$1,716.00		$680.00		$2,340.00		$1,401.00		$740.00		$6,877.00								Admin/Misc		$7,191.00		$680.00		$2,340.00		$1,401.00		$740.00		$12,352.00

				Service Contracts		$1,125.00		$52,020.00		$39,500.00		$23,949.00		$26,123.00		$142,717.00								Service Contracts		$1,125.00		$52,020.00		$39,500.00		$23,949.00		$26,123.00		$142,717.00

				Supplies		$4,635.00		$2,000.00		$61,363.00		$61,875.00		$35,041.00		$164,914.00								Supplies		$4,635.00		$2,000.00		$61,363.00		$61,875.00		$36,441.00		$166,314.00

				M&R		$720.00		$8,390.00				$1,000.00		$32,698.00		$42,808.00								M&R		$720.00		$8,390.00				$1,000.00		$32,698.00		$42,808.00

				Vehicles		$5,100.00				$39,111.00		$3,730.00		$12,200.00		$60,141.00								Vehicles/Equip		$5,100.00				$39,111.00		$13,930.00		$12,200.00		$70,341.00

				Equip Fuel										$1,400.00		$1,400.00

				Equipment								$10,200.00				$10,200.00

				Phone/Mail		$1,000.00										$1,000.00

				Printing		$4,475.00										$4,475.00										$318,317.30		$289,342.00		$578,230.20		$877,998.00		$309,119.00		$2,373,006.50

				.																																$2,373,006.50

						$318,317.30		$289,342.00		$578,230.20		$877,998.00		$309,119.00		$2,373,006.50

																$2,373,006.50

						$371,933.90				$575,609.00

				cuts		$72,387.60				139692.8

						$299,546.30				$435,916.20

								York Chiller		Elevators

								Filters		Permits

								Water Treatment		marquee

								Boiler Service?
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210 mat

		0

		0

		0

		0

		0



Power Plant



Staff History

		0

		0

		0

		0

		0

		0

		0



Grounds



		0

		0

		0

		0

		0

		0

		0



Custodial



		0

		0

		0

		0

		0

		0

		0

		0



Administration



		0

		0

		0

		0

		0



M&R



		0

		0

		0

		0

		0

		0





		

																210 acct 7/1/01 to 6/30/02

				Spot Buys												$20,925.51		10.86%

						W Brow Fireplace		$6,090.00		29.1%

						Asbestos abatement		$262.50		1.3%

						bulbs		$2,958.42		14.1%

						carpentry		$4,299.95		20.5%

						electrical		$3,034.78		14.5%

						paint		$2,079.00		9.9%

						carillon serv contract		$601.03		2.9%

						key shop equip		$1,599.83		7.6%

				Concrete												$455.73		0.24%

				contract repairs												$18,865.37		9.79%

						Unclog drains		$4,602.17		24.4%

						glass repair		$1,359.83		7.2%

						fire alarms		$594.30		3.2%

						HVAC		$12,309.07		65.2%

				doors/windows												$18,102.79		9.40%

						doors & hardware		$17,597.37		97.2%

						glass replacement		$505.42		2.8%

				Electrical												$41,140.12		21.36%

						bulbs & ballasts		$27,893.06		67.8%

						motors		$6,387.43		15.5%

						misc		$6,859.63		16.7%										boxes, switches, breakers, power supply, conduit, wire

				Equipment												$2,388.47		1.24%

						rental		$171.28		7.2%

						HVAC		$2,107.63		88.2%

						carp eq rpr		$109.56		4.6%

				Finishes												$2,628.22		1.36%

						sheetrock		$116.66		4.4%

						ceiling tile		$886.06		33.7%

						paint		$1,625.50		61.8%

				Gen Reqm												$28,655.72		14.88%

						shipping		$209.52		0.7%

						Freon		$1,750.64		6.1%

						fasteners		$576.17		2.0%

						safety equip		$85.31		0.3%

						gloves		$24.66		0.1%

						permits		$2,457.00		8.6%

						shop tools/equip		$3,798.59		13.3%

						paint pails		$36.72		0.1%

						uniforms		$3,181.50		11.1%

						batteries		$202.35		0.7%												$32,834.51

						cust supplies		$103.85		0.4%

						pool chemicals		$6,739.78		23.5%

						oil & grease		$1,187.86		4.1%

						chemicals		$1,479.28		5.2%

						shop supplies		$6,822.49		23.8%

				Masonry												$103.11		0.05%		mortar/sand

				Mechanical												$53,224.50		27.63%

						filters		$4,563.28		8.6%

						belts		$7,730.17		14.5%

						controls		$14,537.17		27.3%

						general		$20,389.99		38.3%										bearings, seals, pumps, valves, pipe, fittings, etc.

						plumbing		$6,003.89		11.3%

				Metals												$816.90		0.42%		sheet metal, unistruts, angle iron, etc.

				Specialties												$3,083.76		1.60%		Signs, Cores, Nameplates, Furniture (outdoor,classroom), etc.

				Thermal/Moisture												$1,917.08		1.00%		Roofing Mat&Caulk

				Wood/Plastics												$321.77		0.17%		Lumber

																$192,629.05		100.00%
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				210 acct 7/1/01 to 6/30/02

																																		03/04 Supplies Budget				$61,363.00		$5,113.58

																																								$4,320.00

				Contract Repairs						$39,790.88		20.7%				Carpentry		doors & hardware		$19,462.62				Carpentry		$24,258.88										Lighting		$30,851.48		$793.58

						W Brow Fireplace		$6,090.00										general/finishes		$12,621.76				Doors/Hdware		$19,462.62										uniforms		$3,181.50						labor recoveries only way to increase this disc figure

						Asbestos abatement		$262.50										Specialties		$11,637.12				Gen Elec		$16,876.14										pool chemicals		$6,739.78				$793.58		per mo disc

						bulbs		$2,958.42																Lighting		$30,851.48										filters/belts		$12,293.45

						carpentry		$4,299.95																Plumb		$10,606.06												$53,066.21

						electrical		$3,034.78								Electrical		bulbs & ballasts		$30,851.48				Filters/Belts		$12,293.45

						paint		$2,079.00										motors		$6,387.43				Gen Mech		$48,986.87

						carillon serv contract		$601.03										general elec		$10,488.71				Gen Reqm		$22,553.77												$8,296.79

						key shop equip		$1,599.83								Equip Rental/Rpr		Equip Rental/Rpr		$2,388.47				Pool Chem		$6,739.78

						Unclog drains		$4,602.17

						glass repair		$1,359.83								Gen Reqm		permits		$2,457.00						$192,629.05										Historically		7000		per month

						fire alarms		$594.30										shop tools/equip		$3,798.59																lighting		2500

						HVAC		$12,309.07										uniforms		$3,181.50																uniforms		250				Historically

				Carpentry						$27,429.36		14.2%						pool chemicals		$6,739.78																pool chemicals		570				$2,680.00		per mo disc

						doors & hardware		$18,102.79										shop supplies		$10,728.21																filters/belts		1000

		ceiling tile, paint, metals,lumber, roofing, caulk				finishes		$6,242.81																														4320

		Signs, Cores, Nameplates, Furniture (outdoor,classroom), etc.				Specialties		$3,083.76								Mechanical		filters/belts		$12,293.45

																		controls		$14,537.17

				Electrical						$43,528.59		22.6%						general mech		$34,449.70

						bulbs & ballasts		$27,893.06										plumbing		$10,606.06

						motors		$6,387.43																$71,886.38

		boxes, switches, breakers, power supply, conduit, wire				misc		$6,859.63												$192,629.05				37.32%

				Equip Rental/Rpr				$2,388.47		$2,388.47		1.2%

				Gen Reqm						$26,905.08		14.0%

						permits		$2,457.00

						shop tools/equip		$3,798.59

						uniforms		$3,181.50

						pool chemicals		$6,739.78

						shop supplies		$10,728.21

				Mechanical						$54,975.14		28.5%

						filters/belts		$12,293.45

						controls		$14,537.17

		bearings, seals, pumps, valves, pipe, fittings, freon, etc.				general		$22,140.63

						plumbing		$6,003.89

								$192,629.05		$192,629.05		$1.01



&A

Page &P



		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0

		0

		0

		0

		0



M&R



		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0





		Carpentry

		Doors/Hdware

		Gen Elec

		Lighting

		Plumb

		Filters/Belts

		Gen Mech

		Gen Reqm

		Pool Chem



M&R Operating Funds

24258.88

19462.62

16876.14

30851.48

10606.06

12293.45

48986.87

22553.77

6739.78



				FACILITIES PLANNING AND MANAGEMENT BUDGETED POSITIONS

				FISCAL YEARS 1986-87 THROUGH 2002-03

								1987-88		1988-89		1989-90		1990-91		1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04

		1989-90		Added 13 custodial positions (cancelled Service Master Contract)

		1990-91		Lost vacant position in office		Office Support Staff		16		16		16		15		15		15		13		14		14		15		13		13		15		15		12		12		9.75

				Added 1 M&R position & 2 Custodial positions(purchased Siskin Property,Frist?)		Includes MVO & Storeroom

		1991-92		12 vacant positions - deferred filling for 1 year/lost in 92/93		Power Plant		10		10		10		10		10		8		8		8		8		8		8		8		8		8		8		8		8

		1993-94		Lost Computer Programmer and Superintendent of Maintenance positions		Repairs & Maintenance		25		25		25		26		26		25		25		26		26		26		23		23		23		23		22		22

		1994-95		Moved 1 Power Plant position (Budgeted 9 positions) to Office for work control (Charles Hatfield). Added 1 Cust for Challenger Ctr, 2 Grnds, 1M&R		Building Services		44		44		57		59		59		50		50		51		51		53		50		50		49		47		46		46		58

		1996-97		3 new cust positions (Fletcher) to be filled Jan 1, 1997 not included in total		Campus Services		8		8		8		8		8		8		8		10		10		10		7		7		7		9		9		9		8

				Moved 1 cust position to office for work control - Nita Pugh		MVO		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		1997-98		Lost Superintendent of Building Services, Superintendent of Campus Services, 3 Maint Positions, 3 Grounds Positions, 3 Custodial Positions

		1999-00		gained 2 positions in office, 1 paid by utilities overhead (Janice Jackson) and Jean Rice - Prin Sec. (Estimator -Connie Position changed) .		Total RFT Positions		104		104		117		119		119		107		105		110		110		113		102		102		103		103		98		98		84.75

				Moved 1 FTE Custodian to office for position funded by utilities

		2000-01		Started with 24 positions in Maintenance with note that 1 positions was lost and could not fill a second position

				Started with 49 custodial positions - Moved 2 cust positions to Grounds for trash collection

		2001-02		Charles Scott, Jean Rice, Nita Pugh, (Janice - Recovery position)

				Lost 2 M&R positions, moved one custodial bulb changer to M&R - elec shop

		2002-03

		2003-04		Lost 5 M&R positions (2 AC positions, 1 carpenter (vacant), 2 electricians (1 vacant)).  1 Sr. Groundskeeper (vacant), 1 Sr. Draftsman (G9), 1 Data Analyst (G9), 0.25 Principal Secretary.  Added 12 Custodial (10-Custodians and 2 G6 Custodial Asst Supervis
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				APPA Minimal Quality		Servicemaster "Acceptable"		UTC Authorized Staffing		AS & U College		TBR		Local

				30		22		43		27		20		31

				APPA Minimal Quality		Servicemaster "Acceptable"		UTC Authorized Staffing		AS & U College		Clark Atlanta		Local

				$1.10		$1.47		$0.65		$1.22		$1.08		$1.04
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		AS & U College



1000 SF PER DAY

COMPARISON OF UTC CUSTODIAL STAFFING TO KNOWN BENCHMARKS
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ANNUAL FUNDING/SF

COMPARISON OF UTC CUSTODIAL STAFFING TO KNOWN BENCHMARKS
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1.4733815385
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1.0805211608
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		Total Expenditures		Total Expenditures
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		Total Expenditures for Employees		Total Expenditures for Employees
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								Equipment		Operating		Total Expenditures for Employees		Total Number Employess

		Total Finance, Operations & IT						$217,682		$4,880,535		$6,053,763		189.63

		Total University						$1,551,288		$33,442,525		$41,985,931		826.03

		Total Finance, Operations & IT						Faculty		Administrators		Professional		Clerical & Support

		Total University						0		17		17.75		154.88

								325.6		92.39		103.48		304.56

				Total Expenditures

		Total Finance, Operations & IT		$11,151,980

		Total University		$76,979,744

		Total Finance, Operations & IT		189.63

		Total University		826.03
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		Total Expenditures for Employees		Total Expenditures for Employees
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23%

Finance, IT & Operations

Total University

Finance, Operations & IT Number of Employees Compared to Total University

189.63

826.03



Emp Category

		Faculty		Faculty

		Administrators		Administrators

		Professional		Professional

		Clerical & Support		Clerical & Support



45.88 Custodial Staff
22 Police 
8 Grounds Staff
17 Repairs & Main Staff
8 Power Plant Staff
6 Arena Staff
48 Other Clerical & Support

Finance, IT & Operations

Total University

Finance, IT Operations Number Employees Compared to Total University
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								Equipment		Operating		Total Expenditures for Employees		Total Number Employees

		Total Finance, Operations & IT						$209,332		$4,943,625		$6,028,523		189.63

		Total University						$1,551,288		$33,505,615		$41,922,841		826.03		22.96%

												1

		Total Finance, Operations & IT						Faculty		Administrators		Professional		Clerical & Support

		Total University						0		17		17.75		154.88

								325.6		92.39		103.48		304.56

				Total Expenditures

		Total Finance, Operations & IT		$11,181,480

		Total University		$76,979,744

		Total Finance, Operations & IT		189.63

		Total University		826.03
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Finance, IT, Operations Total Expenditures for Employees Compared to Total University
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Finance, Operations & IT Number of Employees Compared to Total University

189.63

826.03



Emp Category

		Faculty		Faculty

		Administrators		Administrators

		Professional		Professional
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45.88 Custodial Staff
22 Police 
8 Grounds Staff
17 Repairs & Main Staff
8 Power Plant Staff
6 Arena Staff
48 Other Clerical & Support
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								Equipment		Operating		Total Expenditures for Employees		Total Number Employees

		Total Finance, Operations & IT						$209,332		$4,943,625		$6,028,523		189.63

		Total University						$1,551,288		$33,505,615		$41,922,841		826.03		22.96%

												1

		Total Finance, Operations & IT						Faculty		Administrators		Professional		Clerical & Support

		Total University						0		17		17.75		154.88

								325.6		92.39		103.48		304.56

				Total Expenditures

		Total Finance, Operations & IT		$11,181,480

		Total University		$76,979,744

		Total Finance, Operations & IT		189.63

		Total University		826.03





Sheet2

		





Sheet3

		






