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Message from the Vice Chancellor…

First, let me thank each of you for the many things you do so very well to achieve the university’s mission.  As an institution, we have embodied a bold theme and spirit coming from our new Strategic Plan:  “We Shall Achieve.”  Without the hard work and dedicated services you provide to our students, faculty, staff and community, our mission would never be realized.

As with the rest of the Nation, it is budget time in Tennessee.  The economic forecast for Tennessee continues to decline; our university, like others within Tennessee, has been asked to reduce our base budget by mid-year 2009 by 3.5% or about $1.5 million.  These reductions come on the heels of cumulative budget cuts over 9 years and surely will challenge our operations and our collective spirits.  Yet, I remain optimistic that together, we will rise to meet these challenges and emerge stronger and more strategic in our focus and thinking.  I have asked FOIT managers to engage all of you in conversation and planning to respond to reductions within our area.  Not only will we be required to deal with the mid-year reductions, we have been asked to begin planning for possible reductions in state appropriations as high as 3-7% for 2009-10.  Chancellor Roger Brown and our Executive Team will work hard to find reasonable solutions to this financial crisis. As a public university, we are not alone; all of public higher education continues to struggle with money matters.  I regret having to give such negative news; however, I want to be as transparent as possible and keep you informed.
Enjoy your first issue of our FOIT News.  Have a great holiday season!

Dr. Richard L. Brown, Jr.

Vice Chancellor Finance, Operations,

and Information Technology
DIVISIONAL REPORTS

BUSINESS ACTIVITIES:

Bursar

After a record enrollment for the fall semester, the Bursar’s office is gearing up for the spring 2009 semester.  Spring invoices will be mailed November 24, 2008 in order for students to receive them during the Thanksgiving Holiday break.  Spring fees are due December 12, 2008 to avoid cancellation of classes.

The Bursar’s office will also be moving to the University Center, mid December. They will be ready for business just in time as students return from the Winter break.   This convenient location will be idea for students and will make the Bursar’s office more visible and customer friendly.

Accounts Payables and Travel

We are working with departments to make sure that payments and reimbursements are processed in a timely manner. We are encouraging departments to use their procurement card whenever possible.  This reduces invoice processing, errors, delayed payments and the University receives a rebate on procurement card purchases. 

To help increase efficiency, reduce small orders, conserve fuel and lower cost, a $50.00 minimum dollar amount on all Staples office supply delivery orders has been implemented by UT.  Effective October 1, 2008, an increase in the lodging rates for selective cities and counties in the State of Tennessee was implemented and the standard mileage rate was increased to $.54 per mile for use of a personal automobile.

 Did you know that we have personal training for Travel entry in the Disbursements Office?  Contact Maggie Hall to make an appointment.  

Purchasing

Looking for a great deal?  Keep your eyes and ears open for the announcement of the auctions handled by the University Purchasing department. 

 Purchasing recently awarded new contracts for computer hardware that offer substantial savings to the University.  The links to review the new contracts are located on the Purchasing web site.

Arena and Fine Arts

The Patten Performances continues to bring nationally and internationally renowned artists to the University community and the Chattanooga area.  Upcoming events are scheduled for January, February and March.  We have had a great season with three consecutive sale outs.   Don’t miss out on these spectacular performances as the current season continues.

The Arena Web Site includes a calendar of upcoming events.  It also includes scheduling of the UTC Ladies and Men’s Basketball game dates and times.  The Box office opens from 10:00 a.m. until 5:00 p.m. with extended hours on event days.  You may also purchase tickets on line with the convenience of printing tickets at your own computer.   Stop by to see the new basketball floor and Video screens recently installed.

BUSINESS AND FINANCIAL AFFAIRS:
Budget & Finance:

The THEC Budget Reports and the University Revised Budget Reports are due November 10th. We have been working on these reports for several weeks.

UTC Place (Probasco South Campus Housing) transition is one of our top priorities at this time. We are working out the details for the accounting requirements and how to best deal with these newly added duties.

The Banner Project has begun. We have completed the Business Process Analysis with Sungard consultants and have completed the initial phase of Readiness Assessment with Collegiate Process Services. We have identified the requirements as best we know them at this time. The Banner Core Team will begin weekly meetings within the next few weeks. We have been working with the UT System Banner lead, the Sungard consultants and the CPS consultants. Debbie Parker and Clint Smullen have been named Co-Managers of the project.

Roberta Thurmond and Jean Rice have completed the CPS Review Course and will taking the exam in the next few weeks. Both are extremely hopeful of passing the exam.

We are continuing our work with the UT System Office to get all contract tracking in the IRIS system. This initiative is a system driven project and has taken over a year to complete. The goal is to have this completed in this fiscal year.

Auxiliaries:

Parking Services:

The University has recently purchased the Bryan Funeral Home property. The addition of this property will soon give us additional parking space on the University Campus. There are some current lease obligations to work through but once that is completed, we will soon be able to sell decals for that lot.

Speaking of decals, the spring decal sale begins November 1st. Lots are still filling up quickly and parking space is still critical. Please remember, Engel Stadium remains a viable option and the MOCS Express Shuttle Service is available every 6 minutes from 7:30 a.m. to 5:30 p.m., Monday through Friday.

New electronic signs for the Mocs Express will be installed beginning the first of 2009. These signs will be at several bus stops to let riders know when the next bus will arrive. The signs will not only give the schedule for the Mocs Express but will give the regular CARTA bus arrival time at the stop. This project is in conjunction with the University and CARTA through a Federal Transit Authority Grant.

Food Services:

Food Service has added soup to the menu in Java City at Fletcher Hall. They have also added a Pasta/Italian Station at Campus Crossroads for their lunch and dinner menu options. 

Bookstore:

The University Bookstore is still working on obtaining all of the spring book adoptions. They also have new merchandise with the new Mocs logo. There are hats, T-shirts, pants, etc.

Mocs Card Office:

The UTC Mocs Card Office has Manage My ID up and running. Anyone with a UTC ID can now go the Mocs Card Office website and click on the left side of the page at ManageMyID to report a lost or stolen ID card, to check Mocscard balances or to review their transaction history. Additional online services will be added very soon.    

Human Resources:
The University Training and Advisor Group (TAG) have been extremely busy with new training initiatives. They held a retreat early in the fall with Chancellor Brown to discuss training needs for the UTC campus. TAG members are representatives of the Employee Relations Committee, Exempt Staff Council, Faculty Senate and Information Technology Council. Their goals are to identify training content needs and improvement, training communication and promotion, and other general training improvements. Much of what has been identified for 2009 will be functional training for all divisions. The other major training initiative has been the plan for campus Diversity Training. Human Resources are working with Dr. Barbara Medley, Dr. Gail Dawson and other faculty members to help develop the training materials and course content. 

Campus recruitment processes and needs were identified this past semester as University interns worked with the Human Resources Office. They have given the University some very great ideas to implement in the near future.

Finally, UT System Vice President Linda Hendricks has made a tremendous impact on the University Human Resources Division. She is working with the campus Chancellors, Vice Chancellors and Human Resource Directors to develop a comprehensive plan and revision for campus personnel. Dan Webb will be assisting with the Knoxville campus Position Data Questionnaire review in the coming weeks. This review is completed periodically on each campus. 

FACILITIES AND OPERATIONS:

Coming Soon!

Facilities Services/Work Control will roll out a new web-based work order system to the campus in early 2009.  Chip Verner, Facilities Services Manager, has been working on all of the behind-the-scenes implementation steps for several months and we are getting close. Our internal “go-live” date is December 1st when we convert from our current system.  We’ve asked several of our frequent customers to test drive the system too.  Called “FAMIS”, the system features on-line service call reporting and real-time look up of current status and account charges.

New Faces in New Places….

The following folks are new to UTC in 2008:

Billy Jackson, Plumbing Shop 

Danny West, Project Coordinator

Mato Zglav, HVAC Shop

In new roles:

Chris Charland, Campus Services Supervisor

Mike  Headlee , Central Energy Plant Foreman

Alan West, Mechanical Maintenance Supervisor

Capital Project Status Report:

Student Recreation Center   



$16,500,000

Status: 

Construction
Scope:
The first phase of construction includes two full size basketball courts/four indoor soccer courts, a climbing & bouldering wall, free weight and machine weight rooms, aerobics and martial arts rooms among other things.

Current Task: 
All roof decking & waterproofing are in place with brick nearly complete.  Interior mechanical & electrical work is proceeding along with glass & drywall installation.  Climbing tower framing is underway.  
Lawson Center for Student-Athlete Success 
$3,260,000

Status:

Construction

Scope:
This fully donor-funded construction on Vine Street next to Johnson-Obear Apartments will house the Chattem Basketball Practice Facility for both men’s and women’s teams and the Wolford Family Strength & Conditioning Center for all student-athletes.

Current Task:
Building is nearing completion.  Probable occupancy date is early December.

Engel Intramural Development


$1,300,000

Status:

Construction

Scope:
This intramural development at Oak & O’Neal Streets near Engel Stadium will feature a large graded field area capable of lining three flag football fields or other Campus Rec pursuits.  Fields will be fully lighted, irrigated and sodded.

Current Task:
First two fields are graded and ready for Bermuda sod. Sod installation to begin next week or the following.  Topsoil and irrigation rough-in for a third field and perimeter fencing are being bid locally.

Metropolitan Building Renovation


$2,350,000

Status:

Bidding

Scope:
The current scope includes complete renovation of the west side of the Metro Building.  The space will include a School of Nursing departmental office at the main entrance, expanded skills lab space, large nursing classrooms, and all nursing faculty offices.   The partial demo of the Metro Annex and parking lot work were removed from the scope due to budget constraints.

Current Task:
Bids opened 9/18 were $700,000 over target.  The project has been re-advertised with bid opening 11/20.  The asbestos abatement work has been awarded to start in mid-November.

Grote Hall Renovation



$8,250,000

Status:

Design

Scope:
The renovated building will house improved Chemistry labs on the 3rd and 4th floor, Physics, Geology, and Environmental Science labs on the 1st and 2nd floors.  Building mechanical, fume hoods, and electrical systems will be brought up to code. 

Current Task:
Abatement has been awarded to begin 11/19, to be complete in January.   Renovation plans have gone though initial fire marshal review with several changes required.  Re-submittal to be ready 11/19, with bidding after the first of the year.

Student Recreation Center Pool Addition

$7,300,000

Status:  
Design

Scope:
The 2nd phase of the building  to be constructed to the south at East Fifth Street is an indoor pool with lap lanes, multipurpose recreational pool  slide, and spa

Current Task:
Construction documents are scheduled to be complete the end of this year, with bidding in early 2009.  

New Library Building




$48,000,000

Status:

Design

Scope:
To be located at the end of Chamberlain Field on the current Lot 3, this 180,000 s.f. building will include an information commons for expanded computer study & research, numerous group study rooms, and the Walker Teaching Resource Center.  For more info check out www.library.utc.edu/building.  

Current Task:
Submitted program description to UT and architects in June.  Concept schematic design to be presented in November.

Campus Safety:
The University of Tennessee at Chattanooga Department of Public Safety and Campus Law Enforcement is proud to report some of our accomplishments, services, and training acquired during the last quarter.  All UTC Police Officers received EVOC (Emergency Vehicle Operations Course) training, in which the officers had to demonstrate knowledge of emergency and non-emergency operations on a specialty designed driving course for law enforcement.  All of the UTC Police Officers also attended a refresher course on Standardized Field Sobriety Testing (SFST), as well as a course covering Drug Impaired Drivers.  Some of the other training UTC Police Officers received includes CPR/AED training and a state mandated block of training covering child abuse.  Three of the UTC Police Officers attended Instructor Development, which allows them to instruct law enforcement courses for in-service credits.  One of the officers attended the EVOC Instructor training, while another completed the DRE (Drug Recognition Expert) training by flying to Phoenix, AZ paid for by the Governor’s Highway Safety Office (GHSO).  Numerous officers participated by instructing Freshman Seminars as well as conducting Freshman Orientations and Parent Orientations.  Several officers have done research and provided key information to assist in Emergency Management Planning Seminars, in order to provide the university with the best possible services, should an emergency occur.  Chief Ratchford and another UTC officer were invited to speak at an Exempt Faculty meeting, discussing issues around the campus as well as the RAD (Rape Aggression Defense) program offered by UTC Police Department.  During the last quarter, the UTC Police Dept. had offered 3 RAD courses, in which 11 women have been certified by graduating the program.  The UTC Police Department would like to remind everyone of our website (www.utcpolice.org) which other services of the police dept. are available.  One of those is the new “silent witness”, which allows someone to report information to the UTC Police completely anonymously.  The website also contains the 2008-2009 Campus Law Enforcement Safety Handbook, which was updated last quarter to enforce not only our commitment to safety and security on campus, but also to maintain compliance with Tennessee’s College and University information Act and the Federal Crime Awareness and Campus Security Act of 1990.

HOUSING:

We have a record number of students living on campus this with 2779 residents of campus housing.  The growth of campus housing continues to change the face of our campus and we look forward to finding more ways to engage students in such a way as to promote their success.

A couple of the ways that we are promoting student success is through our participation in the F.A.S.T. (Freshmen Academic Success Tracking) and promotion of an Emerging Leader's Living Learning Community.  F.A.S.T. is a partnership with academic affairs that encourages freshmen students to attend class.  If a student misses class too often, we will stop by and visit them to be sure everything is okay.  If the student expresses academic or personal troubles, we will refer them to the appropriate campus resource.  The Emerging Leader's Living Learning Community offers freshmen students an opportunity to learn more about leadership and become involved on campus at a deeper level.  The students live together on a hall in the South Campus Housing and they also take a freshman seminar course together to help connect what they are learning outside of the classroom.

We look forward to sharing with you more information about changes in housing in the coming newsletters.

INFORMATION TECHNOLOGY:
Expanded Wireless Network on Campus

[image: image2.wmf] Last year the Network staff saw the need to provide improved technology and expanded service on UTC wireless network.  This required them to develop a request for proposal for new network technology and requested they complete a very extensive evaluation process which selected Aruba wireless as the new technology for UTC wifi network.   All of the existing 60 wireless access points were replaced along with the wireless controller. The new system provides for better security, a more reliable system and allows more users to connect to the UTC network using the new wireless technology. The Network staff continues to install new access points and expect to have a total of 120 access points across the campus by the end of this academic year.    A special thanks to Robbie Reel, Dale Mobley, Christopher Howard, Ben Simpson, Jeff Kell, Luis Leon and Ted Kennel for the excellent progress on improving the UTC wireless network.

Improved   Internet Speed   with new connection to Internet 2
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Connection to the standard Internet this fall was a major issue for everyone on campus. Pages loaded very slowly and the user experience was poor.   Due to the calibration between Oak Ridge National Labs, UTK, EPB Telecom, Qwest Communications, UTC and some outstanding router programming by Jeff Kell UTC now has a 1 Gigabit (Gb) connection to the UTK campus and Intent 2, Internet 2 is a high speed system connecting higher education and research this addition will provide direct access for all UTC to UTK computer and video systems while freeing up our existing Internet Connection for research, teaching and entertainment.  In addition it provides improved connectivity to contact all research Universities on Internet 2. Future enhancements are on going to provide additional Internet bandwidth within current budget.  

Please welcome Dale Hamann as the lead Data Base Administrator for the Banner Student Information System project.  Dale was recently with Oracle as an instructor and previously to that served as DBA for the University of Indianapolis.  Dale has extensive experience in Banner and presented at the 2008 Banner Summit.  He brings a high level of technical expertise to UTC as we focus on Banner.
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Technology Center in the University Center Lab’s Expanded Services.  The UC Lab in the University Center has developed new programs to help students engage with the Campus.  A very successful  computer Game Tournament which attracted a full house of students playing to win various technology prizes.  The lab under the direction of manager Susan Lazenby and Assistant Matt Turnure they have also hosted Sunday night football events in cooperation with ACE.   The UC Lab opens at 6AM each class day morning and remains open until 2 AM the next day to provide students a great place for research, study, work on collaborative projects and take advantage of all the technology.

SAFETY/RISK MANAGEMENT:

In preparation for building renovations, asbestos abatement activities will begin in mid to late November in both Grote Hall and the Metro Building. The work will consist primarily of the removal of floor tile and pipe insulation mastic. Although both buildings will remain partially occupied during the removal work, the Office of Safety & Risk Management is working closely with Terracon Engineering to insure the work is done safely and complies with all OSHA and EPA regulations. Portions of the buildings will remain off limits for the duration of the project but designated entries and exits will be maintained. If your job requires you to be in one of these buildings during this asbestos removal process, you can rest assured that these projects are being closely monitored for your safety by our office, the design engineers and the Chattanooga / Hamilton County Air Pollution Control Bureau. For questions or concerns contact the Office of Safety & Risk Management at extension 5209 or 2145.

- Daylight savings time ended November 2nd. Did you remember to change the batteries in your home smoke detector? Smoke detectors are the most effective early warning devices available for home fires. Just having a smoke detector in your home cuts your chance of dying in a fire nearly in half. Statistics from the National Fire Protection Association indicate that 94% of all homes in America have at least one smoke detector and one half of all fire deaths annually occur in the 6% of homes without one. Make sure you have a smoke detector in your home and make sure it works!

- Did you know that the Office of Safety & Risk Management offers free emergency planning templates that enable departments to develop emergency plans tailored to their specific needs? The templates offer fill-in-the-blank ease of completion and allow individual departments the capability of designating contact information for medical emergencies, assigning interior areas of refuge for shelter in place emergencies or outdoor meeting locations if a building is evacuated. Not only are the templates free, we’ll be happy to help you complete them also. Call the Office of Safety and Risk Management for more information or email us at Safety@utc.edu.
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TO ALL FINANCE, OPERATIONS, AND INFORMATION TECHNOLOGY STAFF MEMBERS, THIS IS YOUR CHANCE TO SUGGEST WAYS TO IMPROVE EFFICIENCY, SAVE MONEY, IMPROVE MORALE, ETC.  SOME OF THE BEST SUGGESTIONS COME FROM THE STAFF MEMBERS ACTUALLY PERFORMING THE TASKS.  PLEASE SEND ANY SUGGESTIONS TO YOUR SUPERVISOR OR DIRECTLY TO THE OFFICE OF THE VICE CHANCELLOR, FOIT.  MANY WILL BE SHARED IN OUR NEWSLETTER.
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Nov. 20 Chancellor’s Holiday Open House, 3:00 – 5:00 pm Chattanooga Room

Reminder about Faculty, Administrator and Staff Surveys:

Please be reminded if you have not already completed one of these surveys, to do so as soon as possible.  The surveys are anonymous and confidential, but will help us improve UTC based on what our employees believe is important.  Many have completed a survey, but many have not.  Let your voice be heard by participating in this university-wide effort.  You can access the survey that fits your employment category through the appropriate link shown below.  The deadline for completing the surveys is November 14, 2008.  If you need a paper copy of the survey to complete, or if you have questions about the surveys, please contact Dr. Barbara Medley (extension 2342) or Ms. Susan Ritz (extension 2390) in the UTC Center for Applied Social Research.
 

Survey Links:  

Faculty Survey         http://facultyworklifediversitysurvey.speedsurvey.com   
Administrator Survey http://administratorworklifediversitysurvey.speedsurvey.com
Staff Survey              http://staffworklifediversitysurvey.speedsurvey.com
Reminder about UTC United Way Campaign:

If you have not already done so, please consider contributing to the United Way Campaign.  To date, $44,673.08 of UTC’s goal of $70,000 has been raised, and gifts are still being accepted.  If you need a new card contact Emily Geyer (Emily-geyer@utc.edu or x4076) or print one off the campaign webpage (http://www.utc.edu/Administration/Development/UnitedWay.php),  

The United Way Auction will be Wednesday, December 3, from 10 a.m. – 3:00 p.m. in the UC Gallery.
Business Activities happenings:

Retirements:

Nelda Orth, December 31, 2008

Wanda Officer, January 31, 2009

Retirement reception for Nelda Orth

December 10 

Guerry Center Flag Room 2:00p.m. – 4:00 p.m.

UTC Arena:   Carrie Underwood



December 8, 2008  7:30 p.m.

PERSONAL NOTES…
Congratulations to Monty Wilson on the birth of his new Grandson, Delmont Goins, born Oct 7, 2008, weighing  7 lbs 13 oz., in Huntsville Ala.   Parents are Hollie and Will Goins, and big brother Quin, 4.   Hollie is a graduate of UTC and a former employee of UTC Parking.  

We were saddened to hear of the death of Debbie Parker’s beloved sister, Deanna Sutton Boyd.  Our thoughts and prayers are with Debbie.
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