EAGLE IT COMPANY LLC

Company Mission:  To provide laptop computers to middle school children within the Hilton County California School District.

· Company provides 20,000 laptops to all students annually.

· Company production costs per unit
$500

· Company operating costs per unit
$500

· Company overhead cost

$500
         $1,500

Annual Sales Revenues

· Unit cost per machine

$2,600 + 20,000 units
Total $52,000,000
Price Elasticity of Demand Analysis:

· Projected Unit Cost:  $2,862 ($260.00)

· Revenues:  $57,240,000 x 10% increase in Unit Costs

Demographics:

Company serves a moderate to high income school district whose median family income is $76,000.

· District has a Federal grant to ensure all student access to technology for underserved.
Research Focus Team (A)

· Laptop technology markets (assume Dell has opened a mega operations in your backyard)

· K-12 use of laptop technology for sustainability of market share.

· Supply chain producers of our product (assume processor company will also add a 3% increase to its costs to you)

· Technology change.

Research and Findings

· A 10% change in price for an Eagle laptop should have a rather static elastic demand impact given the requirement.

· Family income can adjust both short-term and long-term to price increases.

· Captured market share.

Possible Data Research

· K-12 systems use of technology.

· Laptop technology.
· Household income-census data.

· Best practices for technology intrusion to schools.

