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Budget Priorities, Council of Academic Department Heads
The Council concurs with the inclusion of the following three items on a going forward basis. These items were included in our list of priorities during last year’s Budget Hearings:

(1) Lupton funded faculty (lectureships)



(2) Ed.D faculty



(3) Computational engineering faculty

The Council budget priorities for this year include the following ranked items; they are in no particular order of priority within ranks.

Top ranked items:

*  Adjunct Faculty Salaries (currently deplorable, and puts UTC at a competitive disadvantage)

*  Increase in department budgets (flat for a decade-adjusting for inflation, substantially reduced; including equipment and travel) 
*  New faculty lines (some departments are stretched to the breaking point; current understaffing is negatively affecting our primary mission)

Second tier:
* Faculty salary adjustments (to at least average levels; affects recruitment and retention; this has to occur prior to “merit increase” considerations)

 * Laboratory fees (underfunded labs are historically and currently a critical issue in some departments, again negatively affecting our mission; a user-fee approach is most desirable)

*
Blackboard enhancement (1/2 of all UTC courses are on Blackboard; this requires redundant servers, hard money funding of license fee and  BB administrator)

*
graduate assistantships (again, a competitive issue)

Third tier:
* Library maintenance (rising inflation and journal costs cannot be absorbed year after year; students, faculty, an the community depend on library resources and services) 

* New faculty start-up funds (especially critical in the hard sciences; severely affects recruitment, faculty research)  

Submitted by Nicholas Honerkamp, Chair, CADH

