Budget Committee Meeting

February 13, 2006

Vice Chancellor for Finance and Operations Richard Brown convened the meeting and asked for any immediate feedback from everyone.  He called on Mr. Hugh Prevost, Interim Vice Chancellor for Student Development, for his presentation:  http://www.utc.edu/~mary-scott/SDBudget06-07.ppt.  Mr. Prevost introduced two new members of his staff, Dr. Dee Dee Anderson, Assistant Vice Chancellor; and Mr. Jeff Burgin, Associate Dean and Director of Multicultural Affairs.
Mr. Prevost reviewed the mission, funding sources and accomplishments of the Student Development Division.  He stressed the need to provide State funding of the Student Success Center (funded last year from Lupton Funds). Vice Chancellor Prevost reviewed funding allocations for Student Success Centers at other universities. Vice Chancellor Brown asked Mr. Prevost about the grant funding of the Student Success Center at UT Martin.  Mr. Prevost will obtain more information and present it to the Budget Committee.  The Student Development budget request for 2006-07 is $254,951, which includes funding for the Student Success Center, special events, Admissions, graduate assistants, custodial supplies, the family weekend program, salary commitments, travel restoration, and one-time funding for the Vice Chancellor’s search.
Mr. Prevost stated that Student Development currently has two special projects:  the Student Wellness Center and a Women’s Center.  The SGA will discuss variations on the additional funding required for the Wellness Center.  It may include funding on the front end, and there is a current proposal for a student fee of $15/student the first year, $25 the second year, and $40 the third year.  The Women’s Center is under review and the mission of the Center will be to promote the importance of diversity, gender equity, and providing a safe climate for all people.
Vice Chancellor Brown asked about plans for the intramural fields, green space, and the Collins Street Specialty Housing project.  Mr. Prevost will provide additional information to Dr. Brown and the Committee, and called on Mr. Ron Nelson, Director of Campus Recreation, to give the status of the University intramural program.  Mr. Nelson stated the program includes 44 basketball teams, 47 flag football teams, and 11 club sports.  There is great concern over the reduction of intramural fields from three to two.  Mr. Nelson also stated that, to the best of his knowledge, only two Olympian athletes have come out of UTC, and both were out of Club Sports.
Vice Chancellor Brown thanked Monty Wilson, Danny Grant, and Debbie Parker for their contributions to the budgeting process and technical support for the budget hearings. Vice Chancellor Brown then called on Jean Dake, Chair of the Exempt Staff Council, for the ESC presentation: http://www.utc.edu/~mary-scott/ESCBudget06-07.ppt .  Ms. Dake stated their committee is working towards better communication at all levels of the campus.  Three years ago the Committee implemented a plan for salary adjustments to bring exempt staff closer to market value and reward longevity.  This was only funded one time.  If additional funding becomes available, the Committee would like to continue with this plan.  Chancellor Brown endorsed their emphasis on communication, and asked about their current process, i.e., how is information from ESC meetings communicated.  Ms. Dake stated each ESC representative should share the minutes from the meeting with the exempt employees in their group, either through email or phone calls.  Also, minutes are posted on the ESC website.  Vice Chancellor Brown inquired about the ESC position on UTC employee merit raises.  Ms. Dake stated that with the scarcity of resources, the Committee thinks more emphasis should be placed on bringing employees to market value, and cost of living increases should be addressed prior to implementing merit raises.
The compensation equity adjustment plan was clarified and Mr. Charles Scott, Chair of the ESC Compensation Committee, stated a formula was developed based on the amount of funding they had received for adjustments.  He stated the purpose of the plan was to address the need for retention of exempt staff.  Vice Chancellor Brown asked if the median of market value was used; Mr. Scott responded yes.

Vice Chancellor Brown called on Ms. Valerah Hodges, Chair of the Employee Relations Committee, for her presentation.  Ms. Hodges provided the following:

As Chair of the Employee Relations Committee, I’d like to thank the Budget Committee, Dr. Richard Brown and Chancellor Roger Brown for the opportunity of speaking on behalf of the support staff and to thank you personally for the hard work you do to try to provide assistance and needed raises for the non-exempt staff.  

First of all, let me tell you a few things that the Employee Relations Committee has achieved on behalf of the support staff.  These are issues or concerns that the staff has brought to our attention that we have tried to address and put into action.

ACCOMPLISHMENTS OF THE ERC

1. A joint effort was made by the combined Communication and Compensation Committees in presenting a memo to the Chancellor requesting funds be awarded to staff members who receive the “Distinguished” rating during the yearly evaluation EDE period.

2. With the combined efforts of the ESC and the ERC, put on two picnics in the Summer of 2005 for faculty and staff and were responsible for providing door prizes.

3. On behalf of the Communications Committee, letters were sent out to all new staff employees welcoming them to UTC and explaining the ERC to them and it’s function as well as who their representatives were.  

4. The Blue Ribbon Award, which was developed by the ERC, has continued to be a valuable tool in which to thank employees for going beyond the call of duty in a given instance.

5. The ERC shared with the ESC the responsibility in revisiting the opening of  the faculty/staff dining room which has proven to be a success.

6. The Quick Reference Guide which was created by the Employee Relations Committee and has been used by all departments on campus as a reference for knowing who to call for miscellaneous issues, and has proven to be a successful tool of communication for the departments, It is updated yearly and will continue to do this again this year.

University Mission:

The support staff at UTC has always been a diverse group.  We are the technologists who implement technology and the clerical staff that use it every day.  We continue to strive to do our best to make sure the departments run smoothly.

Two years ago, we were able to take money that was given to the support staff and distributed this money into janitorial staff salaries to bring them up to a comparable level.  Our support staff is further along today but not where we need to be.  Due to staff layoffs that occurred several years ago and the new IRIS System being implemented into place for us to learn, we have now fewer employees doing the same amount of work that it took before the layoffs.  Our maintenance, janitorial and plumbing crews are now maintaining additional buildings yet with the same amount of understaffed employees and the same amount of pay.

The support staff on this campus are very important because if you think about it, they are the first faces a student or their parents see when they come to the campus to visit as a prospect or to register for classes and the assistance we give them makes that “first impression” which is crucial to UTC’s enrollment.  Many of us become the “parents away from home” for these students and many times give them support, love and sound advice. We know that we must help in any way possible to make sure that student’s needs are met in a timely and courteous manner.  After all, that’s what UTC is all about, “serving the students” and we consider this part of our job. 

The non-exempt employees of UTC have proven their loyalty to the University, many staying at UTC with over 30 years of service.  There are a number of reasons why we choose to stay.  UTC is a wonderful place to work as it provides many perks to the employees that the private sector does not offer such as:

· Free education to its employees.

· Half price education to employees’ families.

· A large number of days off during the year in addition to their sick and annual leave.

· Allowing employees to carry over their sick and annual leave yearly without loosing it.

· Parking fees which are less that the private sector.

· Picnics in the summer to allow employees to fellowship.

· Constantly working towards the upgrade of employee salaries.

The cost of living however, has grown rapidly each year which consists of rising gas prices, high electric bills, high miscellaneous tuition fees for our school children, food, clothing, and insurance just to name a few, yet any salary increases the state employees receive are eaten up by the demands of  every day living.  Many of our staff work two jobs just to compensate for the high cost of living and to make ends meet.  UTC must move our employees, exempt and non-exempt to market value in order to keep the loyal and dedicated employees we have.  UTC has moved our salaries closer to market over the past 10 years.  The ERC has worked with Human Resources to develop several compensation plans to give modest equity adjustments to staff who are the fartherest from market. However, we still have not reached our goals of putting the UTC support staff at market value earnings.  We propose that the support staff salaries be increased to 100% of the market value for the fiscal year 2006/2007.   

The bottom line is that we must award the support staff with decent salaries as they have proven themselves over and over to be loyal, dedicated employees.  We realize that the state mandates the budget amount the UT System receives, but we ask that you consider the importance of your staff and award them appropriately.  Thank you. 

Dr. Richard Rice asked if any of UTC’s non-exempt employees were actually below poverty/ living wage levels.  Vice Chancellor Brown stated some are right at that level but benefits move them just beyond the benchmark level.  Dr. Deborah Arfken asked if the ERC had looked at a weekly work hour reduction; i.e. from 40 hours/week to 37.5 week as compared to Chattanooga State.  Vice Chancellor Brown stated this issue has been previously addressed, and former University System administration was not in favor of the reduction because of concerns with meeting necessary operating hours for students, night students, security, etc.
Dr. Nick Honerkamp, Chair of the Council of Department Heads, thanked Chancellor Brown and Vice Chancellor Brown for allowing participation in the budgeting process.  Dr. Honerkamp presented the following:

UTC Budget Hearings 2006-2007

February 13, 2006

Budget Priorities, Council of Academic Department Heads

The Council concurs with the inclusion of the following three items on a going forward basis. These items were included in our list of priorities during last year’s Budget Hearings:

(1) Lupton funded faculty (lectureships)



(2) Ed.D faculty



(3) Computational engineering faculty

The Council budget priorities for this year include the following ranked items; they are in no particular order of priority within ranks.

Top ranked items:

*  Adjunct Faculty Salaries (currently deplorable, and puts UTC at a competitive disadvantage)

*  Increase in department budgets (flat for a decade-adjusting for inflation, substantially reduced; including equipment and travel) 

*  New faculty lines (some departments are stretched to the breaking point; current understaffing is negatively affecting our primary mission)

Second tier:

* Faculty salary adjustments (to at least average levels; affects recruitment and retention; this has to occur prior to “merit increase” considerations)

 * Laboratory fees (underfunded labs are historically and currently a critical issue in some departments, again negatively affecting our mission; a user-fee approach is most desirable)

*
Blackboard enhancement (1/2 of all UTC courses are on Blackboard; this requires redundant servers, hard money funding of license fee and  BB administrator)

*
graduate assistantships (again, a competitive issue)

Third tier:

* Library maintenance (rising inflation and journal costs cannot be absorbed year after year; students, faculty, an the community depend on library resources and services) 

* New faculty start-up funds (especially critical in the hard sciences; severely affects recruitment, faculty research)  

Submitted by Nicholas Honerkamp, Chair, CADH
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Dr. Stephanie Smullen, Chair of the Faculty Senate Budget and Economic Status Committee, presented the following:  http://www.utc.edu/~mary-scott/BESCBudget06-07.ppt  Dr. Smullen stressed that a commitment needs to be made to address faculty compression issues; the situation is getting worse because of a lack of funding.  Dr. Rice stated that compression is the number one priority of the Faculty Senate.

Dr. Richard Casavant, Dean of the College of Business Administration, stated that CUPA comparisons are not helpful to his area, and he felt merit pay was very important for his college.  He felt the merit pay plan last year was appropriate and is needed to retain top performers.
Vice Chancellor Brown thanked everyone for their participation, and stated the Budget Committee will meet again as soon as clear revenue projects are received.

Chancellor Brown stated the hearings have been very sobering given the enormous fiscal needs across the institution, and he assured everyone he is actively listening to their concerns and prorities.  He stated he is committed to doing the best he can do to spread available funds among the greatest needs, and to deliver a message to the State that funding for higher education is a crisis, which directly impacts the State.  Dr. Brown asked for continued feedback and assured everyone their feedback would be taken seriously.

