University Budget Committee Meeting

March 28, 2005

Vice Chancellor for Finance and Operations Richard Brown convened the meeting, and called on Dr. Frederick Obear to present the budget request for the Chancellor’s Office.  Dr. Obear presented the following:

Office of the Chancellor

Accomplishments

I. Claiming the Assets of Technology

· Direct cable head-in between UTC and Comcast

· Student Information System (SIS) Planning Initiative

II. Recruiting, Retaining, and Celebrating Diversity in Faculty, Staff, and Students

· MLK Client Committee

· Grow Your Own Program funds—one faculty member, one staff person, and one student

· Black Faculty and Staff Development and Recruitment

· Minority Scholarships and Graduate Scholarships/Fellowships

· Disabilities Initiatives

III. Demonstrating Accountability

· Student Emergency Loan Fund Audit

· Chairs of Excellence Audit

· Quarterly Audits of Chancellor’s Office Budgets

IV. Improving the Potential for Partnerships

· Center for Entrepreneurial Growth

· Stadium 

· Town Hall Broadcasts

· Homeland Security Consortium

Modeling and Simulation Focus Area

· CEO’s for Cities

· Strength and Conditioning Center

· VAAP Property

· Community Research Council

· UTC Place

· Riverbend Technology Institute Entrepreneurship Workshops

V. Enhancing the Learning Environment 

· Town and Gown Ball–approximately $24,000 raised for instructional needs

· Challenger Center

· Channeling available funds to Academic Affairs

VI. Assessment to Drive Continuous Institutional Effectiveness

· Employee Satisfaction Study Focus Group

· Support of Mission Review Task Force

· Title IX Initiatives in Athletics

Dr. Obear stated that while there have been many accomplishments achieved during his tenure as Interim Chancellor, he has not done anything that would tie the hands of the new Chancellor as it relates to the long-term strategic planning for the institution.  Regarding Finley Stadium, Dr. Obear stated an announcement should be made this week regarding UTC’s involvement with the Stadium.  UTC’s proposed partnership with the Engel Stadium project has been put on hold due to major environmental problems at Engel.  

Dr. Obear then presented the three-year budget request for the Chancellor’s Office:

	
	2004-05
	2005-2006
	2006-2007
	2007-2008
	Comments

	
	(Current year)
	
	
	
	

	Chancellor’s Office
	
	
	
	
	

	     Personnel (5.5 FTE)
	426,877
	
	
	
	

	     Operating
	39,633
	40,426
	41,235
	42,060
	

	     Contingency Fund
     (one-time money for new Chancellor)
	
	100,000
	
	
	

	
	
	
	
	
	

	Assistant to the Chancellor
	
	
	
	
	

	Campus Wide Occasions
	
	
	
	
	

	    Operating
	49,598
	54,558
	54,558
	54,558
	Recommend 10% increase to fund events for new Chancellor

	
	
	
	
	
	

	Special Assistant to the Chancellor
	
	
	
	
	

	     Personnel
	57,802*
	
	
	
	*54.7% of salary--other 45.3% funded by Riverbend Tech Inst

	     Operating (part of Chancellor's Office budget)
	
	6,760
	6,760
	6,760
	

	
	
	
	
	
	

	Miscellaneous Inst Expense
  (Claims, Audit, Breakage, Equipment failure, etc.)
	4,365
	
	
	
	

	
	
	
	
	
	

	Affirmative Action
	
	
	
	
	

	     Personnel
	61,342
	
	
	
	

	     Operating
	2,837
	2,894
	2,952
	3,011
	

	Deseg-Black Fac Development
	18,000
	Funding determined by State
	

	Deseg-Black Fac & Staff Rec
	42,632
	Funding determined by State
	

	Minority Scholarships-THEC
	111,000
	Funding determined by State
	

	Deseg – Graduate Assistants
	113,000
	Funding determined by State
	

	
	
	
	
	
	

	Faculty Athletic Representative
	3,000
	3,000
	3,000
	3,000
	


Dr. Obear noted his budget included a 2% operating increase for inflation across the three-year period, a 10% increase in campus-wide occasions (to fund anticipated additional events for the new Chancellor), no change in the Miscellaneous Institutional account, and a one-time $100,000 contingency fund for the new Chancellor.  This fund would allow the new Chancellor some flexibility to support new initiatives or other campus innovations.
Debbie Parker, Associate Vice Chancellor for Finance and Operations, presented the following PowerPoint presentation on auxiliary units:  http://www.utc.edu/~mary-scott/aux05-06.ppt
Regarding parking, Ms. Parker indicated no rate increase is requested for 2005-06, and next year they hope to start the planning for construction of a 400-car parking garage to be located on Lot 4 next to the Racquet Center, central to several student housing complexes.  The Parking Authority is recommending a $30/year evening student parking and vehicle registration fee, effective immediately, and a small rate increase effective Fall 2006/07 of $6/year reserved decals and $4/year general decals.   Dr. Deborah Arfken asked if the proposed parking garage was included in the Master Plan; the response was yes.  Dr. Mary Lynn Williamson stated the vehicle registration for evening students would also be an important security improvement; we need to know who is on campus in the evenings.  Dr. Williamson questioned whether additional parking for UTC Place students has been addressed.  Lack of parking has been a tremendous source of consternation for parents of the UTC Place students, and the problem will get worse as more beds are filled.  Mr. Brown stated several lots are going to be surfaced, but there are competing interests in available lots with the neighborhood and local businesses in the area. He is also looking at the possibility of a joint Doctors Building/UTC Place parking garage working collaboratively with the UC Foundation.  Mr. Brown will continue dialogue with the UC Foundation regarding parking needs of UTC Place students.  Dr. Andy Novobilski asked if metered parking has been looked at in various lots to accommodate visitors.  Ms. Cindee Pulliam commented that when the 5th Street parking garage, with 40 guest spaces available, went on line, many of the metered spaces were removed to allow more reserved parking spaces for students.  She will consider taking another look at metered parking with the Parking Authority Committee.
Ms. Parker discussed UTC’s partnership and contract terms with Aramark Food Services and Barnes & Noble Bookstore.  Both are ten-year contracts that will expire in 2013.  The DocuCenter (copying and mail services) contract expires in June 2007.  Mr. Parker stated Xerox has added $1.3 million in equipment to the campus at this point.  Mr. Brown stated in the future we will look at an across-the-system contract as a larger copying volume could lower the costs for all UT campuses.  Dr. Theresa Liedtka asked if the copiers in the Library could have card-swipes.  Ms. Parker stated at this time they cannot have a harness for both coins and cards, but she will look into this issue. 
Dr. Dick Gruetzemacher presented the following information on faculty salaries:

	University of Tennessee at Chattanooga
	

	Average Faculty Salaries by Rank
	

	UTC Compared to CUPA*
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	CUPA 03-04
	UTC Fl 03
	% CUPA
	UTC Sp04
	% CUPA
	CUPA 04-05
	UTC Fl 04
	% CUPA
	

	
	
	
	
	
	
	
	
	
	

	Professor
	78,355
	68,015
	86.8%
	69,592
	88.8%
	83,422
	71,184
	85.3%
	

	Associate
	61,044
	57,044
	93.4%
	58,001
	95.0%
	63,584
	59,760
	94.0%
	

	Assistant
	52,272
	48,440
	92.7%
	50,034
	95.7%
	53,401
	50,492
	94.6%
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	*Means of UTC Faculty by Rank Compared to Average Mean Across Disciplines - All Public Universities (CUPA)
	


Dr. Gruetzemacher was called upon for further discussion of UTC faculty compensation.  He noted the faculty salary comparison was made utilizing CUPA national averages based on all national public institutions.  A lengthy discussion followed. Vice Chancellor Brown noted that by any comparative measure, it still appears the University has developed a significant salary compression issue at the full professor rank.  Mr. Brown asked if he could get a quantifiable dollar amount required to move full professors to at least 94% of the national CUPA peer average (where they would be at a comparable national peer average as associate and assistant professors).  Dr. Friedl will provide this information, along with the amount of funding required to move all faculty categories to national peer averages.  While funding to fully remedy the faculty salary issues is not available at this time, an incremental approach to provide compensation equity could be taken as funding becomes available.
Vice Chancellor Brown called upon Dean Mary Tanner to give the Budget Committee an update of the new Education Doctoral program.  Dr. Tanner presented the following:

THE COLLEGE OF HEALTH, EDUCATION AND PROFESSIONAL STUDIES

(CHEPS)
Exercise Science, Health & Leisure Studies

Graduate Studies Division

Human Ecology

Occupational Therapy

Physical Therapy

School of Nursing

Teacher Preparation Academy

Externally Funded Programs
	The College of Health, Education and Professional Studies

	Majors by Degree Program
	
	

	
	Fall, 2003
	Fall, 2004

	Undergraduate
	
	

	ART EDUCATION
	19
	17

	EXCEPTIONAL LEARNING (SPEC ED)
	70
	69

	EXERCISE, HEALTH & LEISURE STUDIES
	210
	233

	HUMAN ECOLOGY
	198
	190

	EARLY CHILDHOOD
	364
	400

	MIDDLE GRADES EDUCATION
	88
	84

	MUSIC EDUCATION
	52
	54

	NURSING
	107
	114

	OCCUPATIONAL THERAPY
	30
	15

	SECONDARY EDUCATION
	256
	264

	SOCIAL WORK
	67
	36

	THEATRE AND SPEECH: EDUCATION
	3
	6

	PRE-NURSING
	351
	383

	PRE-PHYSICAL THERAPY
	195
	255

	Graduate
	
	

	PB TEACHER CERTIFICATE
	20
	21

	COUNSELING
	64
	74

	ELEMENTARY EDUCATION
	142
	108

	HEALTH & HUMAN PERFORMANCE
	44
	41

	NURSING
	60
	78

	SCHOOL LEADERSHIP
	18
	11

	SECONDARY EDUCATION
	134
	133

	SPECIAL EDUCATION
	56
	52

	EDUCATIONAL SPECIALIST
	36
	43

	PHYSICAL THERAPY (DPT)
	52
	57

	Certificate Programs
	
	

	ELEMENTARY EDUCATION
	12
	4

	NURSING
	6
	4

	SCHOOL LEADERSHIP
	6
	10

	Undergraduate Totals
	2010
	2120

	Graduate Totals
	626
	618

	Grand Totals
	2636
	2738


THE COLLEGE OF HEALTH, EDUCATION AND PROFESSIONAL STUDIES (CHEPS)

Current Program Accreditations

Teacher Preparation Academy and Graduate Studies Division
The National Council for Accreditation of Teacher Education (NCATE)


Tennessee State Department of Education

Interior Design


Foundation for Interior Design Education Research (FIDER)


National Kitchen and Bath Association (NKBA)

Food and Nutrition


American Dietetics Association (ADA)

Counseling

Council for Accreditation of Counseling and Related Education Programs (CACREP)

School of Nursing


Commission on Collegiate Nursing Education (CCNE)


Council on Accreditation (COA) for Nurse Anesthesia

Tennessee State Board of Nursing
Graduate Athletic Training Program

Commission on Accreditation of Allied Health Education Programs (CAAHEP)
National Athletic Trainers’ Association (NATA)

Physical Therapy

Commission on Accreditation in Physical Therapy Education (CAPTE)
Pending Accreditation

School Psychology


National Association of School Psychologists (NASP)
Rebuilding 

Social Work


Council on Social Work Education (CSWE)
The College of Health, Education and Professional Studies (CHEPS)

Strategic Initiatives Report for Budget Prep AY 2005-06

Vision and Mission Statements

Vision

Faculty and staff in the College of Health, Education and Professional Studies work collaboratively to connect high quality student learning to the unique research and service opportunities of a metropolitan university.


Mission

The College of Health, Education and Professional Studies prepares liberally educated, technologically efficient scholars and practitioners for life in a global society.  The College is committed to:

1. Enhancing the bodies of knowledge in each of its disciplines.

2. Promoting the values and ethics of a truth-seeking, caring community.

3. Serving diverse populations by providing family and social service experts, health and lifestyle professionals, leaders and teachers for the 21st century.

Report on Success in Support of The University of Tennessee at Chattanooga’s 

Six Strategic Goals

I.
Claiming the Assets of Technology

A.
Sixteen smart classrooms are now available for use in Metro, Hunter, Maclellan, Davenport and the Arena. Laptops, projectors and other equipment and resources are available for student and faculty use for learning and teaching projects in the community.

B.
Students who are having difficulty in clinical courses or preparing for exit exams receive remediation using state-of-the-science technology in a safe environment.
C.
A new Master’s concentration in Instructional Technology has been approved.
D.
Counseling program utilizes new computerized system for tracking student progress.

E
Technology is embedded in the delivery of the new Ed.D. and is one of the six basic competencies to be developed in the program participants.
F.
Increased the requirement of one to two CADD classes for Interior Design students and added machines to the CADD lab.

G.
GATP utilizes hand-held PCs/Aristar software for clinical documentation of sports injury management.


H.
We now have significantly more courses in our curriculum that are using Blackboard-assisted instruction and assessment activities.    

I.
Because of our improved Blackboard technology, more courses are transitioning to a fully on-line format.   The licensure program for vocational teachers statewide and the ESL additional endorsement program are now totally on-line.

II.
Recruiting, Retaining and Celebrating Diversity

A.
Current searches for doctoral faculty are yielding a strong complement of minority applicants.  At lease one minority hire is anticipated.

B.
Two members of the first doctoral cohort in Leadership and Learning are minorities. 
C.
Increased success in adding minorities as adjunct faculty in all programs.

D.
Diversity education identified and assured in Counseling courses as required by CACREP.

E.
Alternative Certification program has continued. Many teaching candidates in program are minority.

F.
Urban Certificate program now has two cohorts with strong minority representation. Goal is to improve teaching in urban settings.

G.
The PT program has implemented programmatic pieces to embrace diversity as a means of developing the requisite clinical skills needed to work with groups that are different from the Caucasian-American culture.     

H.
An international clinical affiliation in Haiti was suspended last year because of a travel advisory in Haiti, but plans are underway to return tot his initiative this summer.  Students who choose to attend this clinic are granted the opportunity to experience first-hand what it feels like to be a minority culture with cultural morays and values different from the majority culture.  We find this to be a valuable learning experience.  This experience has been partially funded each year by the International Cooperative Education Office at UTC. 

I.
Our department supports the work of the Allied Health CAREERS program, which has as its objective to enhance minority representation in the allied health professions.  One of the PT faculty members serves as project director for this grant.

III.
Improving the Potential of Partnerships

A.
Requests for and the number of community partnerships have increased, especially in education and in the health sciences.

B.
Funds from partnerships have increased.

C.
Partnership has been established through Project Ready for School with community agencies using a win-win model based on both parties’ desired outcome.

D.
Osborne Master’s program concentrates on teaching in urban low-functioning schools through partnership funding through Public Education Foundation, Benwood and Osborne Foundation partners.

E.
In-school mentor program trains and supports mentors in urban schools. There are 18 mentors involved, employees of the school system.

F.
Partnership in Early Childhood Special Education with Siskin has resulted in a successful search for a new Chair of Excellence in GSD.

G.
New urban concentration added to elementary Master’s degree.

H.
Anne Gamble has been released to direct Project Ready for School through funding from United Way.

I.
Alternative Certification partnership with Hamilton County is used as a model for new teacher preparation AC program (Teach Tennessee) at state level.

J.
Hosted the 2004 Tennessee Association of Health, Physical Education, Recreation, and Dance (TAHPERD) convention, which required involvement with outside agencies. 

K.
UC Foundation funding has been obtained to develop a transition Doctor of Physical Therapy (tDPT) degree that the graduates of our program who received a bachelor’ or master’s degree could take. A PT advisory committee is also advising us to consider developing a 12-month internship model of clinical education.  Both of these program development projects would require additional funding to realize.

IV.
Demonstrating Accountability

A.
All CHEPS programs are fully accredited using national guidelines, essentials of education and standards of excellence except for School Psychology (NASSP) which is pending, and Social Work.

B.
The Nurse Anesthesia Graduates consistently score at or above the national pass rate on the Certification Exam (100% for the past 2 years).

C.
The Family Nurse Practitioner Graduates have a 100% pass rate on the Certification Exam.

D.
The undergraduate student pass rate on the NCLEX Exam (nursing) is currently 93%, which is above the national norm.

E.
Osborne Master’s program is assessed by Corbett and Wilson consultant team hired by advisory committee.

F.
The Ed.D. program has developed means for review and national evaluation of program and coursework which is characterized as “truly exemplary” by the SACS Substantive Change Committee.

G.
100% of all program graduates credentialed by the National Athletic Trainers' Association Board of Certification and employed as professional clinicians. 

I.
The ADA approved dietetics program has a five year rolling pass rate of 100% for the registration exam in dietetics.

V.
Enhancing the Learning Environment

A.
Renovation and changes to facilitate student-learning needs proceed in Metro. 

B.
The College has not been successful in its attempts to gain support from the Facilities Planning Committee to provide executive conference facilities for the Ed.D. weekend cohort residency. 

C.
Ed.D. now fully approved; anticipate implementation this summer at an off-campus location.

D.
The learning environment is enhanced in many classes by a hands-on application. These classes have benchmarked community activities which bridge the gap between theory and practice. Web-based activities verify critical thinking assignments covering timely and important social and health issues such as obesity, physical activity, tobacco usage, etc. 

E.
Development of clinical learning opportunities for Advanced Athletic Training students at the UT College of Medicine Family Practice Center has been completed and now GATP students make rounds with the residents.

F.
College-wide goal setting involving scholarship has begun to produce significant gains in publication activity for faculty in selected areas.

VI.
Assessment Driving Institutional Effectiveness
A. Alumni survey provides information for graduate and undergraduate courses.
B. Each program has protocol for measuring instructional effectiveness through student outcomes.
C. Review of entire school psychology program underway National Association of School Psychologists (NASP) accreditation.
D. PDS I urban schools awareness survey measures beliefs and changes in pre-service teachers.
E. Continue to revise the structure, process and outcomes of the SON based on outcome data derived from the comprehensive SON Program of Evaluation.
F. Continue to assess data obtained from students, graduates, graduate employers and community of interest.
G. See earlier notation about pass rate on national licensing exams throughout the College.
H. Social Work program under review for total redesign and move to reestablish accredited status.
The College of Health, Education and Professional Studies

ENROLLMENT PROJECTIONS

Ed.D. in Learning and Leadership

· By July 15, 2004, when the program was fully approved, the Graduate Office and the Graduate Studies Division of the College of Health, Education and Professional Studies had compiled a list of 200 individuals who sought admission information.
· As of January 15, 2005, 52 individuals had completed applications.
· In February, 2005, 40 individuals were invited to participate in a four hour admission workshop conducted by the faculty design team.
· 26 students were admitted to the 2005-06 cohort.  5 were given deferred acceptance for the 2006-07 cohort.

The College of Health, Education and Professional Studies
BUDGET IMPLICATIONS*

Ed.D. in Learning and Leadership

The seven current faculty who designed the program and wrote the proposal secured a grant from the University of Chattanooga Foundation to cover all start-up costs and to add three new faculty, along with two staff positions.  These costs will roll onto the state budget as the program begins to generate tuition revenue.  Those revenue projections are listed below and are based on 20 new students admitted each year.


AY 2005-06


$  64,720



AY 2006-07


    46,710



AY 2007-08


 108, 060



AY 2008-09


  228,792



AY 2009-10


  213,470

*All budget figures developed by Dr. Francis Gross, former Associate Vice President for Finance, UT System Office.  These projections appear as Appendix F in the program proposal approved July, 2004 by the Tennessee Higher Education Commission.

[image: image1.emf]
The College of Health, Education and Professional Studies

Proposed Ed.D. Program in Learning and Leadership

Frequently Asked Questions
Q: Will graduates of the program receive a Ph.D. or Ed.D.?

A: An Ed.D. (Doctor of Education) in Learning and Leadership

Q: Who might be interested in the program?

A: Anyone interested in a leadership position in an educational enterprise. This might include public and private school teaching or administration, higher education teaching, or administration. This might also include individuals interested in educational or training programs in the business and industry related private sector. 

Q: How many students will be accepted into the program?

A: We plan to accept 20 per year. Students will remain together throughout the program as a group (referred to as a cohort). 

Q: Will there be competition for entrance into the program?

A: Very likely. There are presently about 100 interested individuals. 

Q: What are the qualifications for entrance into the program?
A: 1. A Master’s degree from a regionally accredited institution

     2. Grade point average of 3.0 on all prior graduate work

     3. Minimum of two years work experience in an educational setting 

Q: What is the application process?

A:  1. Completed application

      2. Payment of nonrefundable application fee

      3. Official transcripts

     4. Submission of GRE (Graduate Record Exam) scores. Tests must have been taken within the previous five years prior to submission of  application. There is no minimum score for entrance. Generally, we would consider the following scores desirable:

      
Verbal: 475

      
Quantitative: 550

      
Analytical Writing: 3.5 – 4.0

      5. Three letters of recommendation. 

Q: What criteria will be used to decide upon admissions?
A: We will consider a number of items which will be viewed as a package in our admissions decisions. These are: 

1. Evaluation of work experience, GPA, GRE scores, letters of recommendation

2. Evaluation of transcript

3. Evaluation of a written “statement of purpose”

4. A personal interview

5. Admissions workshop: This will entail an intensive daylong program in which candidates would experience professional simulations, exercises, and group problem solving activities. In addition, assessment instruments will be administered. Faculty will observe the performance of the candidates during the workshop as part of the evaluation process. 

Q: How long must a candidate wait before being informed as to their admissions status?

A: Approximately one week following the admissions workshop. 

Q: Will course work taken elsewhere be allowed into the program?

A: Up to six credit hours from an accredited university or up to 12 credit hours from a University of Tennessee program. Courses will be limited to replace focused electives (see further explanation later)

Q: What are the requirements for graduation?

A:  1.   completion of 39 credit hours of required doctoral level graduate coursework

2. cumulative grade point average of 3.5

3. successful completion and approval of an Individualized Learning and Leadership  plan (ILLP)

4. successful completion of 15 hours of focused electives

5. passage of three periodic evaluations and presentation and acceptance of a portfolio

6. minimum of 12 dissertation credit hours

7. successful completion and defense of the dissertation

Q: Once in the program, how will each student be advised?

A: When a student is admitted to the program, he/she will be assigned an advisor. Together, the student and advisor will develop an Individualized Learning and Leadership Plan (ILLP) which will set forth a roadmap for completion of the program. The plan will be approved by the student’s ILLP Review Team which consists of the student’s advisor and the faculty member. A third member, the chair of the student’s dissertation committee, will be added when a chair has been selected.

Q: How long will a student be expected to be in the program to receive the degree?

A: That will depend upon the student. Generally, 3 to 6 years. A student must complete all requirements within a six year time frame unless approved to extend to eight years due to unusual circumstances. This program can be completed on a full time basis or participants may continue to be employed and complete the program on a part time basis. 

Q: How much course work will be involved?

A: 39 credit hours of basic coursework, known as hours as the cohort experience, 15 credit hours of focused electives, and a minimum of 12 dissertation credit hours. 

Q: Describe the cohort experience.

A: This will involve 39 credit hours of coursework in educational subject matter including: leadership, research, curriculum, learning and instruction, assessment, evaluation, dissertation study, and technology. Students will not experience this in isolated coursework as in traditional programs since the subject matter will be integrated throughout.
Q: How will the coursework be delivered?
A: All coursework will be delivered in seminar style. Academic year coursework will involved five three-day seminars (probably weekends) per semester. In addition, students will be expected to meet between seminar sessions in small discussion groups and to engage in on-line discussions. 

Q: How will summer courses be delivered?

A: Each summer will involve 20 days at 4 hours per day. The 20 days may not be consecutive.

Q: How long will a student be in the cohort experience?

A: 2 years and 3 summers. 

Q: What are focused electives?

A: As part of the ILLP, the student, with ILLP Review Team approval, will select and take 15 credit hours of coursework in a concentrated area of interest. These courses can be taken at any point during the first five years during which the student is in the program. Three credit hours of the focused electives must be in a field based independent study type project. The only courses taken elsewhere which may be transferred into the program are in the area of focused electives. (see earlier question “coursework taken elsewhere”)

Q: Is there a residency requirement?
A: The 3 summer sessions qualify as the only residency requirement. 

Q: Must a student complete a dissertation?

A: Yes, within 6 years of beginning the program. Students must take a minimum of 12 hours of dissertation credits. These credits do not constitute coursework. They are taken each semester that a student works on the dissertation. Students who do not complete the dissertation hours within the 12 hour credit hour time frame must take an additional 3 dissertation credit hours each semester until completion of the dissertation.

Q: Will the student work with a dissertation committee?

A: Yes, the dissertation committee will guide the student through the dissertation process. The committee will consist of faculty members selected by the student and his/her advisor. The committee will have 3 members- 2 from the College of Education and third will be a UTC faculty member outside of the College of Education. The student’s advisor may serve as a member of the committee.

Q: Are there any major student evaluation points in the program?

A: Yes. The student’s ILLP Review Team will review the student’s progress at the end of each two semesters – totaling 3 evaluation points. At each evaluation point a decision will be made by the Review Team as follows:

a) active or inactive: the student will be guided to be inactive if he/she fails to participate in agreed upon activities as specified in the ILLP

b) satisfactory or unsatisfactory: the ILLP Review Team may judge the progress or quality of the student’s work to be unsatisfactory. In such cases, the student will be referred to the Head of the Graduate Studies Division for action which could involve termination from the program.

Q: Are there any qualifying examinations?

A: Yes. Students will be required to pass three separate examinations. At the end of semesters 2 and 4, students will take oral qualifying examinations. The qualifying examinations will assess whether the student is qualified to continue in the doctoral program. At the end of semester 6, the student will be required to pass an oral and a written exam. 

Q: Will the student be required to complete a portfolio of work?

A: Yes. The portfolio will contain the student’s integrated work and a demonstration of the student’s achievement throughout the program. It will be evaluated by the ILLP Review Team during each of the 3 evaluation periods indicated earlier. 

Q: How many total credit hours are required for completion of the program?

A: A minimum of 66 credit hours:


Cohort experience: 39


Focused electives: 15


Dissertation: 12 (minimum)

It is possible that a student may exceed the 12 dissertation credit hours since he/she must take 3 additional credit hours for each semester he/she continues to work on the dissertation.

Q: Should a student take courses prior to application to the doctoral program with an eye to transferring these courses into the focused elective part of the program later?

A: This question has been asked on numerous occasions. The answer rests with each individual case. The benefit, of course, lies in the fact that the student’s time in the program would be shortened by possible 15 credit hours. Remember that only up to 6 credit hours may be transferred from any accredited institution and up to 12 credit hours from any University of Tennessee program. Remember also that 3 of the 15 credit hours must be a field based type independent study. Finally, any coursework to be transferred must have been taken within five years of program entrance. 

Clearly, there are some risks involved. They are as follows: 

a) a student may not be ultimately accepted into the doctoral program

b) a student must develop and receive approval of an ILLP which will contain all coursework to be taken toward earning the degree. There is no guarantee that the ILLP Review Team (the approving body) will approve the courses a student has already taken toward fulfillment of the focused electives requirement. 

Q: When is the program likely to begin?

A: Summer 2005 semester will be the starting date according to the present timetable. If we receive all approvals in a timely manner, the process for application is likely to begin in the fall of 2004. 
End of presentation by Dr. Tanner
Graduate School of Computational Engineering

SimCenter

Mr. Brown called on Dean Ron Bailey for a presentation on the Graduate School of Computational Engineering and the UTC SimCenter:  http://www.utc.edu/~mary-scott/SimCenter05-06.ppt   Dr. Bailey stated the SimCenter has exceeded expectations and projections of the amount of grant funding received and the number of students enrolled in the program as compared to projected benchmarks, and is approaching self-sustainability.  He stated the $520,000 budget request is for faculty as research funds cannot be used for teaching.  Dr. Graef asked if the F & A distribution for the SimCenter was the same as others on campus. The response was no, 40% is distributed to the SimCenter and 60% to the University.
CECA

Mr. Brown called on Dr. Clinton Smullen regarding requested funding for continuing requirements from CECA.  Dr. Smullen presented the following: 
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End of presentation by Dr. Smullen

Dr. Graef noted the importance of the Faculty Computer Curricular Integration Grants provided by CECA as being a strong recruiting tool for faculty.

Mr. Brown called on Dr. Harry McDonald, holder of the Chair of Excellence in Computational Engineering, to address the Committee.  Dr. McDonald stated the benefits of the SimCenter had been explained eloquently by Dean Bailey, and reiterated that the funds requested for 2005-06 are for educational purposes in the Graduate School in Computational Engineering, not for SimCenter research.  He stated members of the SimCenter are happy to be here, and happy with the number of students who have been recruited.
STUDENT GOVERNMENT ASSOCIATION

Mr. Brown called on James Armour, President of the Student Government Association.   Mr. Armour stated he would like to present the concerns of students which need to be addressed by the Budget Committee.  The first concern is a proposed increase in student fees.  He asked that any proposed increase be presented to students in a timely manner to allow students the opportunity to prepare financially for the increase.  He stated the students would like to see some of the fee increase to be offset by fund raising, and he requested a closer look at technology fees, i.e., are the funds being distributed in the original intent of the fee or is too large a percentage of the fee going to pay the salaries of technology personnel.  Mr. Armour stated he is vying for the Student Trustee position with the UT Board of Trustees, and if appointed, he would request a System-wide review of student fees.  

Mr. Armour expressed concern about the lack of intramural fields available for recreation.  Currently there are two, Chamberlain Field and the field behind the Challenger Center, which may soon be affected by the Riverwalk.  He stated an ornamental fence to be installed might prove to be a safety hazard to students using the field. Regarding student social life, Mr. Armour said the students need a “name brand” signature entertainment event.  He stated if you give students what they need, they will stay at the University.  He asked that students not be the main source of revenue for new developments, and that the Budget Committee take into consideration the students’ financial conditions—“Don’t price UTC out of the market.”
Dr. Rice asked Mr. Armour about student reaction to an Athletics Fee.  Mr. Armour stated he did not think students would be positive about any fee increase at this time unless it directly affected them, but it needs to be reviewed and students need to be kept informed.  Dr. Williamson asked President Armour what was his opinion on whether students would support any fee increase proposal; he replied they most likely would not support any fee increase.
Mr. Brown stated that regarding intramural fields, he and Dr. Williamson are looking at alternative sites for intramural space as this issue is a high priority for the University.  He stated that Chamberlain Field will be used only for Women’s soccer and intramurals.

Dr. Obear thanked Mr. Armour for his presentation, and Mr. Brown also thanked Mr. Armour for his outstanding service as SGA President.

Dr. Obear reviewed a recent report from AASCU on student charges and fees from 2003-04 to 2004-05.  In Tennessee the average increase was 6.5%, while the overall country increase was 10.6% and the SREB increase was 10.3%.  Dr. Tanner asked what percent of students are receiving financial aid; Mr. Chuck Cantrell responded that approximately 78% of UTC students receive some form of student assistance.
The meeting was adjourned.

