University Budget Committee Meeting

April 12, 2004

Vice Chancellor for Finance and Operations Richard Brown convened the meeting and reviewed the UTC budget approval process: UTC Vice Chancellor for Finance convenes open budget hearings ( University Budget Planning and Evaluation Committee approves and recommends budget to Chancellor ( Chancellor makes budget recommendation to UTC Trustee Liaison Committee ( UTC Trustee Liaison Committee recommends budget approval to UT President ( UT President makes final recommendation for approval of UTC budget to the UT Board of Trustees.  Vice Chancellor Brown noted that the System to Campus Budget Meeting is scheduled for April 19, and issues discussed will include campus priorities, student fees, specialized fees, and enrollment projections.  Vice Chancellor Brown stated the timeline for the Budget Committee to finish their work on 2004-05 budget deliberations is April 19-30.

Vice Chancellor Brown reviewed the budget requests to date:

	Requestor
	Total Requests

	John Friedl
	$1,900,000

	Richard MacDougall
	193,000

	Student Task Force
	207,930

	Steve Sloan
	0

	Bob Lyon
	0

	Bill Stacy
	0

	Richard Brown
	462,700

	Total University
	$2,763,630


Divisional requests will be presented in priority order to the Budget Committee.

Associate Provost David Pittenger, representing Provost Friedl, asked if representatives from the Children’s Center, Challenger Center, and Cadek could offer their presentations on the Provost’s recommendations for their areas to the Budget Committee.  Chancellor Bill Stacy responded that these are internal reallocations, and the specifics of internal reallocations should be addressed by the Provost rather than the Budget Committee.  Once the details of the internal reallocations are worked out, they will be presented to the Budget Committee.

Vice Chancellor Brown reviewed revenue projections based on a range of potential fee increases:
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Revenue Projections

Fee Increase at Current Headcount of 8514

Based on Fall 2003-04 Enrollment

	 
	Current 
	2%
	3%
	4%
	5%
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	Budget
	 Increase
	 Increase
	Increase
	Increase
	Increase
	Increase
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	Increase
	Increase
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	Resident Enrollment Fees
	24,753,949 
	495,079 
	742,618 
	990,158 
	1,237,697 
	1,485,237 
	1,732,776 
	1,980,316 
	2,104,086 
	2,227,855 
	2,475,395 

	Tuition-Out of State-UTC
	3,960,155 
	79,203 
	118,805 
	158,406 
	198,008 
	237,609 
	277,211 
	316,812 
	336,613 
	356,414 
	396,016 

	Resident Enroll Fees-Off Camp
	180,589 
	3,612 
	5,418 
	7,224 
	9,029 
	10,835 
	12,641 
	14,447 
	15,350 
	16,253 
	18,059 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Total Enrollment Fees
	28,894,693 
	577,894 
	866,841 
	1,155,788 
	1,444,735 
	1,733,682 
	2,022,629 
	2,311,575 
	2,456,049 
	2,600,522 
	2,889,469 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Cost of Fee Increase
	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Awards, Grants & Subsidies
	5,154,012 
	103,080 
	154,620 
	206,160 
	257,701 
	309,241 
	360,781 
	412,321 
	438,091 
	463,861 
	515,401 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Total Cost of Fee Increase
	5,154,012 
	103,080 
	154,620 
	206,160 
	257,701 
	309,241 
	360,781 
	412,321 
	438,091 
	463,861 
	515,401 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Net Fee Increase
	23,740,681 
	474,814 
	712,220 
	949,627 
	1,187,034 
	1,424,441 
	1,661,848 
	1,899,254 
	2,017,958 
	2,136,661 
	2,374,068 


Vice Chancellor Brown called on representatives from the campus governance groups for their presentations to the Budget Committee.  Dr. Marvin Ernst, Faculty Senate, presented thoughts from the Faculty Senate:

1. Appreciate the opening of the budget process; hope it continues even more. (Dr. Ernst stated they are interested not only in where money is allocated, but how it is spent).

2. Most faculty talked to support the Provost’s recommendations.

3. Salaries need to continue to be a priority:

a. All salaries on campus.

b. Focus on the compression issue.

4. Library needs to be a priority.

5. Funds “pushed” towards academics to avoid erosion of quality.

6. Support for the Student Success Center.

Dr. Linda Cundiff, Chair of the Council of Academic Department Heads, made the following presentation:  http://oneweb.utc.edu/~mary-scott/CADHbudget04-05.ppt.  Requests from the Council of Department Heads included a lab fee (for classes that are appropriate), citing the precedent in the UT System and with the stipulation that funds raised must be return to department generating them; and continued attention to operating budgets (uneasiness of knowing what funds are available).

Dr. Farhad Raiszadeh, Chair of the Budget and Economic Status Committee, stated his Committee is currently reviewing faculty salaries compared to peers, and will have a proposal later this week on the amount of funding needed to bring salaries up to peers.  Dr. Raiszadeh stated they hope to compare every single salary to peers, come up with the percentage gap, then list in descending order by gap.  The individuals with the largest gaps will be addressed first as funding becomes available.  Vice Chancellor Brown requested specific information on salary compression for senior faculty members.

Ms. Marge Fergason, Chair of the Employees Relations Committee, made the following presentation:  http://oneweb.utc.edu/~mary-scott/ERCbudget04-05.ppt.  The ERC requests that all non-exempt staff be raised to 90% of market value, at a cost of  $108,389 plus benefits.

Ms. Jean Dake, Chair of the Exempt Staff Council, made the following presentation:  http://oneweb.utc.edu/~mary-scott/ESCbudget04-05.ppt.  Ms. Dake stated they do not have a specific request, but would like to see compression issues addressed and exempt staff moved towards 100% of market as funds become available.  The Council hopes that open dialogue will continue relative to the budget process.

James Armour, Student Government Association, made the following presentation:  http://oneweb.utc.edu/~mary-scott/SGAbudget04-05.ppt.  Mr. Armour expressed concern about the burden placed on students through increased tuition and fees.  He also expressed concern about UTC being able to “keep the best” of faculty, staff, and students.  He addressed issues of importance to students, including more on-line information; professors’ profile/evaluation on line; issues with the Mocs Card—serve as debit card at a university bank and as an identifier.  Mr. Armour stressed that students need to be encouraged, not discouraged, and stressed the need to continue Freshman Seminar and adding leadership development for students.

Chancellor Stacy reviewed what has been completed by the Budget Committee to date.  The Committee has identified: 

· Divisional budget requests 

· Possible revenue sources

· Reallocations and reductions

· Need for alternative revenue funding for the Arena, Children’s Center, Cadek, and the Challenger Center (reducing reliance on E & G budget support)

· Funding of $500,000 in reallocation for faculty searches 

· 2% across the board raise for all employees to be funded internally 

· 1% bonus funded by the State

· Carry forward of salary lines, promotions, etc. (base budget expenditures)

· Issues with compression and low salaries across the institution

Chancellor Stacy stated the Budget Committee will meet next Monday to look at priorities and revenues.






















