University Budget Committee Meeting

March 29, 2004

Chancellor Bill Stacy convened the meeting, stating the Committee will look at Athletics this week and Finance, Operations and Information Technology next week, which will complete the presentations from all major university divisions.  Other institutional units will make presentations the following week. At the current time, the UT System is looking at possible parameters for a fee increase, which will be UTC’s primary source of new revenues for 2004-05.  Dr. Stacy stated that following the request of THEC that universities look at diversifying athletic income streams and reducing support from E & G funds, the institution is also looking at a designated student athletics fee. While UTC students will soon vote on the proposed fee, Dr. Stacy stated any new fee has to be approved by the UT Board of Trustees.  Dr. Stacy called upon Athletics Director Steve Sloan and Matt Pope, Associate AD, for the Athletics 2004-05 budget presentation.  The presentation can be accessed at:  http://oneweb.utc.edu/~mary-scott/ADBudget04-05.ppt
For fiscal year 2004-05, Athletics anticipates a budget shortfall of $580,639 and projected new revenues of $82,000, for a total budget reduction/shortfall of $498,639:

Athletics Budget Reductions 2004-05

	University Budget Reduction (Athletics portion of $400,000)
	$117,508

	University Budget Reallocation (Athletics portion of $300,000)
	88,131

	Less in football guarantee from Memphis
	70,000

	Soft money not available
	200,000

	Summer School expenses
	105,000

	TOTAL
	$580,639


Athletics Revenue Projections 2004-05

	Increase Wrestling Ticket Sales
	$2,000

	Increase Men’s Basketball Ticket Sales (Kansas)
	40,000

	Increase Women’s Basketball Ticket Sales (UT Knoxville)
	35,000

	Increase in Concessions sales
	5,000

	TOTAL
	82,000

	Possible NEW Student Athletic Fee

(Proposed $6.25 Per Credit Hour Per Student)
	????


Possible Impact to Athletics

· $205,639 in reductions will cause a 6.25% cut to every program’s operating budgets across the board.

· Tutoring will continue its difficulties.

· Post-eligibility and summer school aid will be completely cut.

· Both tutoring and grant-in-aid issues will affect graduation rates and eligibility of student athletes.

· Certain sport programs will have to continue with chronically under-funded team travel budgets.

· The Coaches TV shows will no longer be produced and will affect marketing and sponsorship (revenue generating) abilities.

· Title IX issues will not be addressed.

Several questions followed the presentation. Dr. Farhad Raiszadeh asked what percent of the total Athletics budget did the reductions represent.  Mr. Sloan replied approximately 6.25 percent.  Vice Chancellor Richard MacDougall asked if the HOPE scholarship would help Athletics; Matt Pope responded the help would probably be minimal given many student athletes come from outside the state of Tennessee. Professor Greg O’Dea questioned the summer school expenditures; Mr. Sloan stated these were costs occurred by student athletes taking UTC summer classes for eligibility reasons or graduation.  The university does receive revenue from these summer school students through tuition, housing, food services, etc.  Faculty Senate Chair Marvin Ernst asked where the reductions would be taken; Mr. Sloan stated it will come from operating budgets, tutoring, and other items listed in the possible impact to Athletics.

Professor Richard Rice requested a breakdown of the total cost of each sport.  Mr. Sloan will provide that information.  Dr. Rice also inquired about the funding of Findley Stadium, stating he understood Hamilton County was not wanting to continue their support of the Stadium.  Vice Chancellor Richard Brown responded that the university has a partnership with the County, which provides the university with the use of the best stadium in the Southern Conference.  Hamilton County has concerns about the debt service of the stadium, and Mr. Brown stated we will be working with them on ways to increase revenues, but not at the expense of the University E & G budget. 

Dr. Stacy stated the Technology Committee Budget Proposal will be presented at the next Budget Committee meeting.  Dr. Linda Cundiff asked if the previously delayed Parking presentation will be an upcoming agenda item.  Mr. Brown stated it will be included with the Finance, Operations, and Information Technology budget presentation next week.  ESC Chair Jean Dake stated her committee has requested that representatives from the Challenger Center, Childrens’ Center, and Cadek Conservatory be allowed to address the Budget Committee regarding the impact the proposed budget reductions will have on their areas.  Dr. Stacy stated these units have been asked to “sharpen their pencils” and find ways to increase revenues and reduce expenses. They can address the Budget Committee with their concerns.

Dr. Rice stated a request had been made earlier that presentations be posted to the Web prior to the Budget Committee meetings for review, and asked if the presentation for Finance, Operations, and Information Technology could be posted prior to next Monday’s budget meeting.  Vice Chancellor Brown stated he had requested all units to honor that request but most were working on their presentation up until time for their respective budget hearing.  Vice Chancellor Brown will have his budget posted by the end of this week.  Also, the proposed 2004-05 budget will be submitted to the Budget Committee prior to their vote (this will be after the fee increase has been approved by the Board of Trustees).

