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THE COLLEGE OF HEALTH,  EDUCATION AND PROFESSIONAL STUDIES

Guidelines for Reappointment and Granting Promotion and Tenure in

The Graduate Studies Division

October, 2003 (revised 2005)

The following document attempts to clarify the "Criteria for Reappointment, Promotion and Tenure" as presented in the UTC Faculty Handbook, with special application to the Graduate Studies Division (hereinafter referred to as GSD) in the College of Health, Education and Professional Studies (hereinafter referred to as CHEPS).  To the extent possible, it attempts to be objective, or at least, to present more specific criteria and expectations held by GSD.  This document can serve as a guide for new faculty in the Division to help plan their goals and objectives and to provide direction for their careers at UTC.

The Graduate Studies Division is a department within CHEPS.  The GSD is committed to providing students with the knowledge and skills to function as creative, productive professionals.

Our mission is to prepare practitioners who will gain the understanding and skills needed to function as competent professionals in various fields.

Rank, Tenure, and Reappointment Committee  (Hereinafter referred to as RTR Committee)

Composition

For purposes of reappointment and tenure, all tenured members of the department will form the committee, i.e., all tenured members consider reappointment.
For promotion, the committee will be made up of those members of the RTR committee at the rank or higher to which promotion is to be made.  If there are less than three members at or above the rank of the applicant, then a tenured faculty member of the appropriate rank from the Teacher Preparation Academy (TPA) shall be recruited to serve.  When considered appropriate by committee members, tenured faculty may be recruited to serve from allied departments, generally from within CHEPS, but drawn, if necessary, from departments outside the College.  Such a person(s) shall be elected by majority vote of all tenured and tenure-track members of the faculty in the department.

The chair of the GSD RTR Committee shall be selected on a rotating basis by the members of the committee.  The frequency of the rotation shall be at the discretion of the committee.

Guidelines for Action

· Reappointment 
· The applicant will submit information that profiles his/her teaching, research, and service.

· Packets should be limited to five (5) pages of information, excluding syllabi.

· Documentation of teaching, research, and service can include any items listed in the promotion and tenure evaluative criteria.

· Applicants may request class visitations/observations by members of the RTR Committee or department head or may submit videotapes of their teaching.

· Student ratings will be considered.

· Any contributions to K-12 or other partnerships, if applicable, will be considered.

· Scholarly, creative activity and service to the University and community will be considered.  See the promotion and tenure criteria for more specific information.

· Promotion and Tenure

· Each applicant will present a dossier of pertinent documents and information.

· A probationary period may last from one to seven years, depending upon rank and prior experience at the time of initial appointment.  

· For promotion to associate professor, a minimum of four years in rank as an assistant professor are normally required.  For promotion to full professor, a minimum of five years in rank as an associate professor are normally required. 

· Established reputation as a teacher as earned over the period of years is expected.  It is determined by colleague opinion, visits by the GSD RTR Committee during the year of application, and student ratings.

· Dossier documentation should include an up-to-date vita and representative documents that address the promotion and tenure criteria.

· Should we address tenure and promotion at the same time?

Weighting
The RTR Committee will make decisions about promotion and tenure with the following relative emphasis.

Teaching, directed studies and advising

50%

Scholarly and creative activities

30%

Service and professional outreach

20%

A faculty member may negotiate a 10% flexibility within any of the above in consultation with the department head.  On this basis, any of the above may be increased or decreased up to 10%.  For example, the flexibility feature may allow a faculty member to decrease teaching to 40% and increase research 30%.  This feature will allow for personalization based upon the needs of GSD and CHEPS or to meet the goals, objectives and strengths of the faculty member.  The determination of percentages will be made annually, while the overall evaluation will be viewed on a multi-year basis; this is, as cumulative.

Promotion and Tenure Evaluative Criteria

General Guidelines

Candidates for reappointment, promotion and tenure will be evaluated objectively for evidence of excellence in their performance of assigned duties, in their scholarship or creative activity, and in their professional service.  Each of these responsibilities should be documented in the dossier.  All  faculty eligible for tenure should be familiar with Section 3 of the UTC Faculty Handbook (http://www.utc.edu/AcademicAffairs/FacHandbk/Tabcont.htm) as well as any recent revisions to UT tenure policy approved by the UT Board of Trustees.  An effective dossier provides documentation that is clear, supportive and clarifies the faculty member's work, but should avoid "volume" for its own sake. 

UTC is committed to educating students and in expanding and applying knowledge.  Individual faculty responsibilities may vary related to these fundamental commitments and should be specified in initial contracts or revised as part of the EDO process.  Some positions require more direct involvement in classroom instruction; others, more research and scholarly activity and even others in extending the university programs and expertise to its regional, national, and international publics.  Faculty in professorial ranks will engage in appropriate levels of scholarship or creative activity.

· In addition, faculty are expected to be collegial members of the GSD unit and to the University and to perform appropriate service that contributes to the effectiveness of the department, college, university and profession.  A mix of contributions in all areas of responsibility are expected.

Teaching, Mentoring, Advising

Teaching is central to the mission of UTC.  Effective teaching is an essential criterion for appointment, reappointment, and advancement.  Faculty with responsibilities in instruction can only be promoted and tenured when there is clear documentation of effective performance in the teaching role.  

Faculty must demonstrate his/her established reputation as a good teacher.  Faculty should have a command of their subject matter, demonstrate continuous growth in the subject field, and an ability to organize the material and convey it effectively to students.  Activities and documentation that may provide evidence of effective teaching include the following.

· Ongoing contributions to curriculum development, including collaborative courses and programs

· Innovative teaching strategies, including incorporation of new technologies and approaches to learning

· Documented study of curricular and pedagogical issues and incorporation of this study into the classroom

· Adoption of curricular or teaching material at other institutions

· Honors or awards for teaching or teaching innovation

· Selection of special teaching activities outside of the University (international assignments, Fulbright awards, etc.)

· Development of innovative courses or instructional methods, materials, or teaching software applications

· Student work (papers, exams, research projects, reports in courses taught; master’s theses and doctoral dissertations supervised) that documents student learning
· Successful accomplishments of present and former students
· Effectiveness shown by student evaluations and student outcomes

· Teaching materials, including exams, syllabi, handouts, etc.

· Student evaluations and faculty reflection/response

· Articulation of  teaching philosophy

Evaluation of teaching is based on a combination of systematic evaluation, student rating of faculty, and peer evaluation of teaching materials (syllabi, handouts, multimedia teaching presentations, etc.).  Evaluation of teaching is also enhanced by documentation of student learning.  

Faculty should have an established reputation as a good academic advisor and thus, be committed to the well-being of students, inside and outside of the classroom.  Effective advisement and mentoring creates an environment that fosters student learning and retention.  Formal and informal advisement and mentoring is an indispensable component of the educational experience.  Mentoring and advisement may be documented by documenting the number, type and scope of advisement, theses and dissertation advising and committees, These may be documented by including information on the number and types of advisees (graduate or undergraduate), thesis or dissertation advisement activities, and published or presented student work or research.  Advisement includes faculty recruiting students, assisting students to plan their program, select courses and careers, serving as a faculty advisor for student groups, assisting learners in educational programs and mentoring through a variety of mechanisms.  Evaluation of advisement and mentoring will consider the innovation and creativity of the services and the effectiveness of the action.  It may also be based on surveys and assessments by students and former students. 

Scholarly or Creative Activity

All UTC faculty have a responsibility to engage in scholarship and creative activity.  Scholarship and creative activity is intellectual work whose significance is validated by peers and communicated in some fashion.  Such work usually is based on a high level of professional expertise, must be original and must be documented and validated through peer review or critique.  It must also be communicated in appropriate ways to have an impact on or significance for the public beyond the University or for the discipline.  Intellectual work in teaching is scholarship if it is shared with peers in journals, in formal presentations at professional meetings or in comparable peer-evaluated formats.

Scholarship and creative activity may take many forms, including, but not limited to:  research contributing to a body of knowledge; development of new technologies, materials, or methods, integration of knowledge or technology leading to new interpretations or applications, creation and interpretation in the creative fields, the application of research findings to solve real problems in the profession, industry, government or community, research to develop critical reflective knowledge about teaching and learning of the discipline.  While the kinds of scholarship may vary, the requirement that the significance of the scholarship be validated and communicated beyond the University is imperative.  In some areas of GSD, peer reviewed journals and monographs are the traditional format for communication and peer validation; in other areas, exhibits, performances might be the tradition.  In other areas, emerging technologies are creating and continue to create new media and methods of communication and peer review.  In this area, scholarship and creativity are not to be merely numbered, but will be carefully, objectively, and rigorously evaluated by professional peers.  This can include an established record of traditional research-invited papers, conference papers with peer review, articles in referred journals, books, etc. and presentation of publication of five projects of major significance, a combination of secondary and major projects equivalent to five major projects.

Faculty must demonstrate and document their scholarly and creative activity and present clear evidence of external recognition of research and scholarship.  Documentation that might be used to provide this evidence include:

· Scholarly activities considered to be of major significance:

· sole, first or co-author of a book or other publication related to discipline and having a recognizable or credible publisher

· author or principle investigator of a federal grant

· editor of a national or international journal

· first author or co-author of a journal article within the discipline of the applicant.  The article must be referred by an editor or editorial review board and the applicant must demonstrate this in the application documentation.

· presentation at a national or regional academic convention of conference.

· election to a major office (president, vice president, secretary,  treasurer) in a national professional organization related to applicant's discipline.

· project director of a federal grant

· Scholarly activities considered to be of secondary importance:

· first author or co-author of published article in non-referred national journal

· author or co-author of an article in a national magazine

· editor and contributor to a book of readings or a book with sections written by multiple authors (does not include materials compiled as course packs). 

· serving on an editorial board of a national journal

· author or co-author of a chapter in a book

· serving as referee for papers at a national conference or convention

· other major scholarly activities may be submitted for consideration

· author of state grants

· author of local grants, verified by award letter

· presentation of invited papers at state conference or association meetings

· written book reviews published in association newsletters, journals, bulletins, or regional newspapers

· serve as editor of state journal

· article in regional magazine or newspaper

· first or co-author of article in state or regional academic journal

· preparation and presentation of scholarly consultative reports, evaluations (as evaluated by outside agencies, clientele and peers)

Other activities might include:

· referred, peer-reviewed electronic materials

· referred, peer-reviewed invited/contributed presentations/performances

· invited/contributed papers

· poster sessions

· production of deliverable systems

· commissions

· agency-supported reports and evaluations

· patents

· outside support for research and creative activity, especially through peer-reviewed proposals

It is recommended that the faculty member strive for a mix of activities and documentation.

Service

Faculty service is essential to the University's success in serving its mission.  Service is the integrated application of knowledge to solve problems confronting society.  Faculty can perform a wide array of services that are vital to supporting and sustaining the quality and effectiveness of the University and its programs.  Faculty are expected to provide service to the University, its students, clients, programs, and professional disciplines and to provide clear evidence of his/her dedication and commitment to the University.  Examples of service can include participation in faculty governance, academic and student support services, community, state, national and international arenas, departmental.  Service should be relevant to a faculty member's discipline, and should draw on faculty expertise.  While service to the community not directly related to a faculty member's expertise is valued, will only be considered to the extent that it contributes to the University mission.

Activities that might be listed and documented under the service category might include:

· University service (serving on/chairing departmental, college, University committees; sponsoring student activities or clubs; program development; etc.)  (Provide dates for all activities.)  

· Professional Service (involvement with professional associations, societies, especially offices held; research, advisory or review panels; other evidence of regional, state, national, or international stature and service to the profession; consultation/technical assistance with corporations, community groups; organization of conferences/symposia).  (Provide dates for all activities.)

· Public Service (professionally related) (public service that entails use of faculty member's expertise or contributes to university public relations.

Intangibles
There is necessarily a substantial subjective component in the awarding of promotion and/or tenure.  In this regard, the candidate should show dedication to the Graduate Studies Division at UTC.  The candidate must be an active participant in the department, the College and the University; must interact well with students and faculty colleagues, and must serve as a good role model for students and be a good representative of UTC.

Above all, the reputation of UTC’s Graduate Studies Division as a leading department on campus and as an excellent program recognized regionally and nationally must be maintained and developed into the future.  A successful candidate for promotion and/or tenure must compete favorable with productive faculty in other departments and must be able to contribute to our leadership role.

Early Promotion and Tenure

Early promotion may be considered for faculty members who show extraordinary progress/contributions in two of the three categories of teaching, research, and service. 

Early tenure may be considered for faculty members who held tenured positions at a previous institution.  In addition, a faculty member who already holds the rank of assistant or associate professor and achieves extraordinary status in their professional maybe granted early tenure.

Departmental Guidelines for Faculty Peer Evaluation in the Process of Continuance (Reappointment)

Retention evaluations are to be conducted annually by the RTR Committee

The following guidelines will be used by the department to evaluate how well candidates meet the teaching, scholarly and service criteria for continuance (reappointment) set forth in the UTC Faculty Handbook.  The goals and objectives set forth in the candidate’s EDO will assist in determining whether the candidate has net the criteria for reappointment.

· Evaluation of Teaching of Non-tenured Faculty
· Examinations of syllabi and, in some cases, exams, (does not imply all exams), plus any other relevant course material which the candidate wishes to present.  These materials might include study questions for exams and instructions for writing assignments.

· Examinations of candidate’s statement regarding philosophy of teaching, which is submitted annually to the department head.  If a statement is substantially unchanged form one year to the next, the candidate might choose to submit, in addition, a more specific statement about course goals and procedures not mentioned in the syllabi given to students.

· Candidate’s response and reflection to university-required student evaluations of courses.

· Any other material which the candidate might think appropriate for the RTR Committee’s use in evaluating teaching.

· Visitations of classes by members(s) of the RTR Committee and the department head.

Evaluation of Research of Non-tenured Faculty
“Evidence of scholarly competence in the discipline” (UTC Faculty Handbook, 3.6.4) is understood by the GSD to consist of demonstrated contributions to research and scholarly activity as presented in the promotion and tenure criteria outlined earlier.  A first year appointment may have insufficient time to demonstrate evidence in this area; however, there should be evidence from graduate work or previous college/university appointments.

Evaluation of Service of Non-tenured Faculty
See the service guidelines for promotion and tenure criteria.  First year reappointments may have time constraints as indicated above under research.

Dossier Preparation Guidelines

· Cover Page

· Name of candidate and table of contents (all pages should be numbered)

Forms

· Candidate Statement (three pages maximum)

· Statement should present a summary of contributions in teaching, scholarly activity, and service, advising, etc.

Up-to-date CV


Education & Employment Information


Teaching, Advising and Other Assignments



Credit courses



Non-credit Courses and Workshops



Curriculum Development



Graduate Students and Trainees



Team/Collaborative Efforts



Other Teaching



Student (other) Evaluations



Summarize course evaluations



Include any student feedback/letters, etc. (unsolicited)



Peer Teaching Evaluations/Observations, etc.

Advisement Activities



Other Assignments


Scholarship & Creative Activity



Referred Publications/Juried, etc.



Referred Presentations



Consultative Work resulting in peer reviewed items



Non-referred publications, etc.



Non-referred Presentations



Grant and Contract Support



Patents, awards, inventions, etc.



Other scholarship & creative activities


Service



University Service



Service to the Profession (includes memberships)



Service to the Public (professionally related)



Service to the Public (non-professionally related) (Optional)


Awards

Supporting documents


most recent EDO


Student Evaluations


Representative samples of teaching materials, publications, etc.
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