Registration

Ways to Register . zZ - -

1. Call 423-425-4344 with your credit card information. CE; g < '—_ The U nive rSlty Of Ten nessee

2. Fax the completed registration form to 423-425-4170. oS s 5

3. Pay online at www.utc.edu/ce scroll to Register Online 5 § <9( E S at ChattanOOga

Send the completed registration form to: s s E S - -

UTC Continuing Education, Dept. 5255 §3 5% Col Iege of Engineering
615 McCallie Ave z o 6 .
Chattanooga, TN 37403. and Computer Science

Cancellation Policy — Registrants are responsible for the . - .

entire invoice amount unless cancellation is received in In cooperation with the

writing and in advance. Individuals canceling will be ...

charged a $75 cancellation fee. Refunds will not be granted Division of

after the course begins. Continuing Education
Tax Deductions — An income tax deduction is allowed for

expenses of education, including registration fees, travel,
meals and lodging undertaken to maintain and improve
professional skills.

CEUs—-Participants will earn 1.2 CEUs or 12 contact hours
of Continuing Education.
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Attention

PMI Certification Prep Course (Course # 10300301)
August 4-13, 2009

5:30 p.m.—7:30 p.m.

$545 for PMI non members and $445 for PMI members
(materials included)

Present...

A Preparation course for

PMP® Certification

Method of Payment
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Project Management Professional (PMP® )

If you enjoy the prestige that comes from being the best
in your field, then you’ll appreciate the professional ad-
vantages derived from attaining the Project Management
Professional (PMP) status. The PMP designation follow-
ing your name tells current and potential employers that
you have a solid foundation of project management
knowledge that can be readily applied in the workplace.

Eligibility for the PMP certification requires you to first
meet specific education and experience requirements and
agree to a code of professional conduct. The final step in
becoming a PMP is passing a multiple-choice examina-
tion designed to objectively assess and measure your pro-
ject management knowledge. This computer-based ex-
amination is administered globally.

In addition, those who have been granted PMP certifica-
tion must demonstrate an ongoing professional commit-
ment to the field of project management by satisfying

PMI’s Continuing Certification Requirements Program.

Course Schedule

Day PMBOK Section Instructor

Tuesday, Project Integration Suzanne Barels

8/4 Management
Integration of Andy Ponhlar
Performance Controls

Wednesday, |Human Resources Rex Price

8/5 X P
Quality Management | Marie Gillman
Communications Steve Schafer
Management

Thursday, Scope Management | Keith Gann

8/6

Tuesday, Time Management Brian Conwell

8/11

Wednesday, | Cost Management Nancy Collins

8/12

Thursday, Risk Management Phil Zeringue

8/13 -
Procurement Denise
Management Langford

The PMBOK Guide is an internationally recognized stan-
dard (IEEE Std 1490-2003) that provides the fundamentals
of project management as they apply to a wide range of pro-
jects, including construction, software, engineering, etc.

The Guide is process-based, meaning it describes work as
being accomplished by processes. This approach is consis-
tent with other management standards such as 1SO 9000 and
the Software Engineering Institute's CMMI. Processes over-
lap and interact throughout a project or its various phases.
Processes are described in terms of:

e Inputs (documents, plans, designs, etc.)
e Tools and Techniques (mechanisms applied to inputs)

e Qutputs (documents, products, etc.)

The Guide recognizes 44 processes that fall into five basic
process groups and nine knowledge areas that are typical of
almost all projects.

The five process groups are:

1. |Initiating,

2. Planning,

3. Executing,

4. Controlling and Monitoring, and
5. Closing.

The nine knowledge areas are:

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management

©CoNooA~WNE

Each of the nine knowledge areas contains the processes that
need to be accomplished within its discipline in order to
achieve an effective project management program. Each of
these processes also falls into one of the five basic process
groups, creating a matrix structure such that every process
can be related to one knowledge area and one process group.

(Wikipedia)

About the Instructors

Suzanne Barels - Tennessee Valley Authority
Andy Pohlar - Tennessee Valley Authority
Rex Price - Unum Provident

Marie Gillman - Yahoo! Sports

Steve Schafer - Tennessee Valley Authority
Keith Gann - Yahoo! Sports

Brian Conwell - Tennessee Valley Authority
Nancy Collins - Tennessee Valley Authority
Phil Zeringue - Tennessee Valley Authority

Denise Langford - President-Elect,
Chattanooga PMI Chapter



