***DRAFT***

University Technology Committee

September 21, 2001

1. Members Present

Sheila Delacroix, Matt Greenwell, Jim Hicks, Phil Kazemersky, Jane Kushma, Nick Lambert, Debbie Parker, Clint Smullen, Glenda Sullivan, Carmen Summey, Bob Swansbrough, John Trimpey, Marilyn Willis, Monty Wilson. 

Guests:  Richard Casavant, Beth Dodd

2. Approval of Minutes

The minutes of September 7, 2001, were approved.  A motion was made to post the minutes on Raven.  The motion was seconded and approved.

3. Review of Mission Statement of University Technology Committee

The University Technology Committee reviewed a draft mission statement for the committee.  Discussion followed on the broad scope of the committee.  Are we looking only at academic needs, not administrative needs?  Should the paper supply for computer labs be funded through technology fees?  A question was raised whether the name of the committee should be changed to the University Technology Fee Committee.  Dr. Trimpey called for a motion to change the name of the committee.  No motion was made.  After further discussion, a motion was made to approve the mission statement.  The motion was seconded and approved.  

The mission of the University Technology Committee is to assess campus-wide academic technology needs and opportunities and to implement standards and organizational approaches to provide for the effective application of technology to further the educational mission of the University of Tennessee at Chattanooga.

Specific goals of the committee to meet this mission are as follows:

· Plan for and implement a process for the funding of projects through the student technology fee.

· Recommend to the Chancellor the allocation of funding for student technology fee projects.

· Evaluate and recommend campus-wide technology policies that affect the teaching and learning process.

· Facilitate the ongoing technology planning process on campus.

4. Review of Unresolved Issues/Policies

Dr. Clint Smullen distributed a draft copy of policy recommendations related to the functioning of the UTC Technology Committee, 2001.

Discussion followed on what happens with the unspent money.  In the past, the bond payment of $300,000 has been taken off the top.  However, the bond issue was settled this year.  If the policy recommendations are approved, the unspent money would come back to the committee for reallocation.  It was recommended that it would be prudent to keep some money in reserve.  

The committee’s process in awarding proposals was discussed.  Would it be appropriate to allocate a percentage to the departments/colleges based on number of students?  The committee has tried to award funds to those proposals that met the greater university-wide needs of the students.  

Dr. Smullen asked the committee to review the policy recommendations and be prepared to vote on them at the next meeting.

5. Meeting Date

The next meeting will be on Friday, October 5 at 1:00 p.m. in Fletcher 305.

