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UTK - UTM to adapt to standards
UTC priority campus

System funding support for core
requirements and maintenance

Single UT contract with Sungard and
with Implementation Contractor




Banner Overview

e Each campus to run separate
hardware and system e

 Project will implement Banner 8

e 31 Party support software
Campus/System decision -
Imaging, Scheduling, Degree
Audit, Touchnet




Project Taskforce teams >
members from all campuse

e System Implementation
Contract

e System wide Data Standards
e Security

 University Portal

 Central Identity Management
* Reporting




* RFP for Readiness Assessment
and Implementation response

due March 15

* Select Vendor Presentations
April 8 and 9 - video conference

* Vendor Selection end of April
e Contract award end of June




Schedule Status

* Readiness Assessment 90 day
period after contract award

* Fast track dates - moving target

» Estimated project start up late
fall — early winter




Major Project
Requirements

Total Support from the top

Total commitment from the
functional and technical staff

Allocate staff and required funds
Maintain base code

Freeze UTC changes to the existing
Student System

Active UTC involvement in System
Management of the project




Major Start up tasks

e Establish UTC project team
e Support Readiness Assessment

* Develop Schedule - Go Live TBD

 Embrace the transformational
changes coming in Student
Information System processes




Like the Apollo 13 Rescue
Mission

“Failure is not an option”




