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SACS

QUALITY ENHANCEMENT PLAN
OVERVIEW

What Is A QEP?

A plan to improve learning outcomes/and or the
environment supporting student learning to
accomplish the mission of the institution.

QEP Linked to Strategic Plan

Core Value of Strategic Plan

Education and Engagement

Excellence in teaching within a student-focused,
supportive, and challenging environment.

WE SHALL ACHIEVE

CRITICAL PARTNERSHIPS — A PATHWAY TO EXCELLENCE

The Strategic Pan of
The Univesity of Tennessee at Chattaroaga
2008 -2013

QEP Topic Identification

What do the data suggest that will enh ance learning
on this campus within the next 5 years?

Where Does the QEP Come From?

Data, data, data
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NSSE (National Survey of Student Engagement)

FSSE (Faculty Survey of Student Engagement)
Academic Program Learning Outcomes

CAAP (Collegiate Assessment of Academic Proficiency)
MAAP (Measure of Academic Proficiency and Progress)
Student Support Services Outcomes

Other data, etc. (freshman retention data, graduation
rates)

Data Trends




QEP Examples

Dr. Fran Bender
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Plan Must Show...

How the institution will initiate, implement, and
complete the QEP
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Plan Must Include...
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Evidence of broad-based involvement of institutional
constituencies in the development and proposed
implementation of the QEP

QEP Must Include...

Goals and a plan to assess our achievement over a
five year period

Timeline to Complete QEP

O

! Spring 2009: Identify potential topics
Do Preliminary Research
Present Potential Topics to Campus and Leadership Committee

+! By Summer 2009: Topic will be selected
«I Summer 2009: In-depth research on best practices begins

«! Fall 2009: Present best practices and draft of implementation
plan to campus

1 Spring 2010: Design QEP assessment plan

*! Spring/Summer 2010: Tie up loose ends

! Fall 2010: Present final draft to campus

«! January 2011: Present QEP to SACS

! Spring 2011: On-site review

! Spring 2011 B 2016:QEP implementation and assessment

Focus Group Sessions

*/Feb. 4, 2009 @ 3pm Fletcher 305

«IFeb. 6, 2009 @ 9am Raccoon Mtn. Room

«!Feb. 10, 2009 @ 2pm 305 Fletcher

«IFebruary 13, 2009 @ 11am Raccoon Mtn. Room
«!February 18, 2009 @ 5pm Raccoon Mtn. Room




Come prepared to provide input on th e following
guestions:

* In wh at ways can we present our students with a more engaging
academic experience?

* How can we enrich the educational experience of all our students from
freshmen to seniors?

% How can we present all our students from fresh men to senior with a more
supportive campus environment?

Review data on SACS website
http: //www.utc.edu/SACS/
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