Summary of The University of Tennessee Faculty Senate (UTFS) Meeting
September 8, 2011, Nashville

Submitted by Deborah McAllister (representing Victoria Steinberg).
Deborah McAllister and Lyn Miles represented UTC.
Important issues:

· Item 2. UTFS meetings.

· Item 8. Faculty Handbook retreat, October 13-14.
1. Minutes from the previous meeting were approved.

2. 2011-2012 meetings of UTFS, with Dr. DiPietro, and/or as voting members only. Dr. DiPietro has committed to two meetings per year, though the UTFS bylaws state there will be three meetings, with the President, per year. September and May meetings, in Nashville, are now planned. Dr. DiPietro attends the State Building Commission, monthly, in Nashville, and can meet with UTFS, at those times. Two UTFS meetings, in conjunction with UT Board of Trustees meetings, are planned for June, in Knoxville, and in February, in Memphis (changes location each year). It might be possible for Dr. DiPietro to meet with UTFS during the days of the Board meeting. UTFS may also meet during the October Board meeting (four Faculty Senate Presidents and two Trustees would constitute a quorum). A motion for a minimum of four UTFS meetings per year was passed. Vice President Katie High said that her office will maintain a Web site for information. A motion was passed to notify UTFS members that the number of meetings would be changed to four, and placed in the Bylaws, Article 3 Governance, Section 2 Meetings. This will be voted upon in October or February. A motion was passed to include a video meeting for the day. UTFS members from Memphis participated through videoconferencing.

3. Opening comments from Dr. DiPietro.
· Long-term financial planning for families is necessary, as tuition is likely to increase, and students can’t finish the degree, in 4 years, if they take only 12 hours per semester. Approximately one-third of UTK students lose the “lottery scholarship” after the first year, with 40-45% losing the scholarship at UTC and UTM, after the first year.

· Admission criteria are now based on attaining a minimum GPA or ACT score. The General Assembly will decide if both criteria will be used (GPA and ACT). Higher Education will provide a recommendation, in conjunction with Chancellors and Provosts. This will have more impact on UTC and UTM, than it will on UTK.

· Capital outlay and maintenance. Dr. DiPietro asked, What would be transformational for higher education? He will advocate for compensation, and a bond for repairs and new building.

· Strategic planning. A plan was mentioned for data collection to begin in October or November, with a final plan to be completed by the June Board meeting. Web sites and campus visits are planned. Matrix items will include items such as 6-year graduation rate, etc.

· Compensation Advisory Board. Compensation is a priority issue, in order to retain the best faculty and staff, and is more important than building. We would need $71 million to fill the gaps to be at the same level as the peer institution market median, with a total of $153 million needed to get to 100%. I believe it was said that staff are at 78% of median, across the state, and faculty are at 87% of median.

· Diversity Advisory Counsel. A report will be presented at the October Board meeting.
4. Budget, with regard to personnel cuts. We are exempt from doing this, now. We are in a watchful, waiting mode, for federal decisions in November. Dr. DiPietro will work with the Chancellors and Chief Business Officers, if a plan is needed.
5. Campus visits and budget meetings. This has already occurred at UTK. A better relationship with THEC is needed. Faculty want a priori input to campus budget conversations. The process and level of input appears to differ across campuses. Other issues mentioned included the following. Should “lottery scholarship” cut-offs be one-size-fits-all? Criteria are not different for types of institutions (2-year versus 4-year). Should tuition be varied by freshman/sophomore versus junior/senior? (It wasn’t mentioned which should be more/less.) There will be a 3-year transition on Complete College. ACT “super scoring” was mentioned. UTK considers the best section scores, not the overall score. UTC and UTM have a floor on the composite score, so there is no reason for a student to retake the exam, once the floor has been met. Institutional data is being studied to get away from “institutional memory.”

6. Library issues. Library personnel are trying to build savings through the purchase of a core set of databases, as a measure to be able to purchase more, offset cuts, and coordinate with campuses to purchase the most-needed items.
7. Open administration and governance: Board policy versus campus realities. Dr. DiPietro asked, What can we do to encourage this? This will depend on the culture of the campus. Part of the Chancellor evaluation includes how well the Chancellor works with faculty. The Committee on Committees can assist in this function, providing faculty recommendations for committees.

8. Faculty Handbook issues. Handbook updates appear to be problematic and inconsistent, across campuses. A motion was passed for a retreat to be held October 13-14, at Embassy Suites, in Murfreesboro. Each campus should send two to three faculty members and one administrator (with the campus responsible for lodging and travel). Vice President Katie High, India Lane, and Lelia (General Counsel office) will attend. Vice President High’s office will pay for the meals. Handbook issues should be sent, ahead of the meeting, and Vice President High will send a list of issues to faculty so an agenda may be written. Vice President High and India have read all of the handbooks. General Counsel can provide some language for all, to avoid piecemeal changes, over the years, and paraphrasing of Board policies.

9. Ways in which UTFS and UT faculty can best assist Dr. DiPietro in achieving his goals for UT. The following items were mentioned: open dialog, mutual respect, and the planning process. The planning process for this year will be benchmark. It will set the tone for where we want to go and what we want to be. We need to have a presence across the state.

10. Open discussion.

· UTK faculty know whether or not they will receive the one-time, merit bonus. Faculty on other campuses do not yet know who will or will not receive the bonus.

· There was discussion of a 12- versus a 9-hour faculty load. Dr. DiPietro responded that the conversation needs to begin with the department head, the load issue could be discussed in Faculty Senate, shrinking budgets result in an increase in class size, administrators would ask faculty to be patient., and this might be handled through endowment/advancement. More Lecturers may be promotable to Senior Lecturer. There may be a post-professorial promotion, with a central pool of money that would be given, then taken back, upon retirement. This is 2-3 years away.

· Evaluation of Chancellors and Vice Presidents. Set goals for improvement.

· A Memphis scientific misconduct suit has been ongoing, for years. The Grants Office should be involved to provide protocol steps.

· Appeals are routed to the General Counsel office and Vice President High’s office for separate review. Consensus is reached. General Counsel personnel discuss the appeal with Dr. DiPietro. Dr. DiPietro reviews the appeal. This is a long process, and a progress report could be provided. Routes for appeal vary by campus.
