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The Student Rating of Faculty Instruction Committee has met several times during the past year to discuss possible changes to the current student rating of faculty survey.  It has come to the Committee’s attention that the current survey will go to an online format beginning fall 2011 due to logistical and economic considerations. Although the Committee did not implement this change, based on research presented and budgetary reasons, the Committee supports this transition. 
Below is a summary of some of the research presented to the Committee. 
Considerable research effort has been applied to comparing online course evaluations with traditional paper-and-pencil ratings conducted during actual class time. Students surveyed have generally liked online evaluations, and when asked, have expressed a preference for online over traditional evaluations.  Most research has sought to assess the validity of two faculty concerns: 1) that voluntary online evaluations will result in large numbers of students not participating in the process, and 2) a tendency for only those with strong negative feelings toward the instructor to complete the surveys; this tendency might result in lower ratings, which could adversely impact promotion, tenure, and salary decisions.   Studies have primarily investigated differences in response rates, whether or not average ratings actually drop when evaluations are done on line, and recently on the quantity and quality of student comments.   Findings are summarized as follows:
                Response Rate – In a majority of studies, the response rate was found to drop, especially during the first year that evaluations were moved online.  The magnitude of decline ranged considerably from seven to twenty percentage points.  One study found the rate to initially drop to 40%, then rebound to 51%, 62%, and finally 71% during successive terms.  Reporting of response rates to faculty during the evaluation window and faculty effort to communicate the importance of the course evaluation process were found to minimize first-year declines.  Smaller classes were also found to have higher online response rates. 
                Quantitative Rankings – Most course evaluations pose questions for students to answer on a Likert-type scale.  Means or medians are reported to faculty, department heads, and other administrators.  Despite some small absolute differences (both positive and negative), a general finding was that mean differences between online and traditional deliver were not significant.  Online evaluations produce essentially the same quantitative scores as those administered in class.  Although online response rates were lower, the actual mean responses were the same.    
                Written Comments – Oftentimes faculty find more formative value in students' open-ended comments than in the quantitative results.  Research found that with no time restrictions, more students made comments and that their comments tended to provide more detail.  One study found that slightly more online comments were formative in nature compared with traditional comments.  In other words, students took time to tell professors how they thought they might improve the class, rather than simply citing concerns about the class.  
 
While a lower response rate may be expected initially when the process is moved online, the same mean ratings can be anticipated, and the quantity and quality of student comments usually increase.  Timely reporting of results is a decisive advantage of the online mode of evaluation.

The course evaluations for fall 2011 will be migrated to Survey Dig in Banner this semester. Some have questioned why the survey is not employed through Blackboard. While Blackboard can deliver surveys through individual courses that are anonymous, the data generated from those surveys is cumbersome to collect and relies on faculty to upload the survey, make it available to students, download the data files and then pass that data along in a secure manner.  It is difficult to collect data in a manner that allows combining data across courses and to incorporate the data together with other course evaluation data (for example, to include that data for a departmental score).
In addition, while the system allows some level of anonymity, faculty could potentially track student responses and determine who answered when/what through the system.

The problems with the pen and paper system that necessitated the online transition were as follows: 
· The optical scanner used to read the forms became very unreliable during the spring semester while forms were being processed.  Maintenance of the scanner did not improve performance.  Purchase of a new scanner for exclusive use on course evaluations could not be justified.  Failure to purchase a new scanner would severely jeopardize the reporting of results (in a timely manner if at all). 
· Interface between the old legacy system (which is now dormant) and Banner, which is required for identifying classes, running lists, and processing forms has been increasingly difficult since we began using Banner.  To make modifications in the data system necessary to run the system for one or two semesters is not cost effective.  
· Banner was purchased in late spring.  Additional spending on programming, acquisition of forms, a new scanner, and part-time labor was deemed unwise especially in a time of financial difficulty.

The course evaluations for fall 2011 will be administered online in a manner that replicates the paper process as closely as possible:
· As in the past, evaluations will be open during the last three weeks of the semester.
· Results will be available for viewing only after course grades are turned in.
· Viewing access will replicate the distribution of paper results.
· Open-ended question responses may be viewed by heads and deans for a time determined by committee (to be consistent with paper viewing window).
· All students will be notified by email of when the process will begin, be sent a link to their course ratings, and be reminded several times during the window.
· Faculty will be notified of the process in advance, and sent an email showing response rates in their classes.  Response rates will be sent twice a week during the window.
· Reports to faculty, department heads, and deans will follow the format of paper reports: University Summary, College Summary, Subject Summary, Class Summary
                           




