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Overview

Building on the success of the 2010 Strategic Plan, Perkins+Will and their consultants are tasked with the development of the 2011 Campus Master Plan.  The planning team has looked to the past campus master plan and the Strategic Plan as a basis for beginning the plan update.  A core mission to come out of the Strategic Plan is:  “Building upon our success as an engaged, metropolitan university and leveraging our position within the University of Tennessee system, the University of Tennessee at Chattanooga aspires to be a: Top 5 Master’s University of the South.  To achieve this goal, our emphasis will focus on:
· Premier undergraduate honors experiences 
· Regionally superior graduate programs in appropriate fields 
· Applied research and experiential learning with regional partners to educate our students while promoting economic development and quality of life standards for our region.”  
In support of the Strategic Plan goals and through several workshops, analysis and discussions on campus, the consultant team and UTC have developed the following Campus Master Plan Goals and Objectives:
Strategic Targets and Initiatives:          
· Enrollment growth:  
· 11,000+ existing 
· 13,000 intermediate 
· 15,000 long term
· Academic excellence:  
· Honors College 
· Health Sciences expansion
· STEM research and lab science clusters 
· Interdisciplinary degree programs
· Community access and engagement 

Land and Building Use:
Coordinated with surroundings: 
· Downtown Chattanooga
· Erlanger Medical Center 
· Historic Fort Wood 
· MLK Corridor 
· Greenway / Riverwalk 
· Vibrant 24/7 residential campus housing 35% of undergraduates

Open Space: 
· Campus as an arboretum 
· Well-connected and visually attractive 
· Pedestrian-oriented 
· Conserving potable water and managing rainwater 
· Expanded outdoor sports and gathering areas

Circulation and Parking:  
· Transit-oriented travel
· Mixed-use parking decks
· Perimeter parking on-campus  
· Meeting zoning requirements 
· Reduced parking and single-occupancy demand 

Utility Infrastructure and Energy Use:  
· 50% carbon reduction by 2030 
· Net carbon neutrality by 2050

A concurrent Housing Master Plan is being developed (by Brailsford & Dunlavey) in support of a holistic view of campus conditions relating to student life.  The following is a summary of findings to date:

Latent demand currently exists for housing at UTC
· Current unit type mix does not match student preference
· Flexibility in addressing unit types demanded

1,200 additional beds are demanded when enrollment reaches 13,000 (2019-2020)
· Additional beds should not be apartments, but rather a mix of suite-style or traditional units
· New beds should be developed north of McCallie

All additional housing projects must be financially self-sufficient
· Current housing collections cannot subsidize additional developments
· Adherence to cost, programming and performance parameters is critical

Gradually dedicate and brand all units north of McCallie as First-year Student housing

Gradually dedicate and brand apartments south of McCallie for Sophomore, Junior, Senior, Graduate Students
· Protect reserve funds to ensure utility through debt term
· Price the units as most market competitive housing stock
· Renovation / demolition unlikely viable in near term
· Location and type of housing responds well to demand

Financial flexibility improves as enrollment grows
· Cross-subsidization of alternative housing initiatives

Perkins + Will, with consultants, presented three preliminary concepts in July 2011.  Each concept shows different locations for additional academic, housing, student life, athletic and recreation facilities within the context of alternatives for guiding open space and circulation framework.   Some key points:  
· UTC needs 1,200 new beds at an enrollment of 13,000, plus an additional 500 beds at an enrollment of 15,000  These should not be apartment style, and should be north of McCallie
· With an increased enrollment, additional academic, study, student support, parking, athletic & recreation and facility support space will also be needed.
· UTC is looking to continue building engagement with the surrounding community and to meet the needs of both the campus and community with growth opportunities.
· All concepts will continue with the current thinking to create a core recreation and athletic zone, plus remote parking, near Engel Stadium.


Concept:  “Community Crossroads”
Features
· Campus “nexus” at Douglas & Vine intersection with development focus along these spines
· New MLK gateway at Douglas
· Academics clustered around Chamberlain Field
· Housing extending down Vine towards downtown (Ph1), north  & south of Arena, and at Engel (Ph2)
· NW athletic precinct or sports complex at Engel
· Considerable infill of lots

Concept: “Streetfront Neighborhoods”
Features	
· A learning core with additional study space around Chamberlain field.
· Reinforcement of MLK with academic outreach, administration, student support services
· Campus development along east-west corridors of E. 5th, Vine, Oak, McCallie & MLK
· New housing across from Library & on McCallie (Ph1) and along Houston & Vine near Arena and Johnson-Obear/Boling (Ph2)
· New athletic facilities at Engel property
· Vine as a main connection with downtown
	
Concept: “Greenway Clusters”
Features
· Existing University Greenway path serves as a guiding framework for circulation and development
· Emphasis is on future connections to Amnicola/Riverwalk, Finley Stadium along greenway path
· Smaller housing complexes, more of them - Collins St, near Boling, McCallie (Ph1), north of McKenzie, MLK (Ph2)
· Extension of  recreational green space and possible academic space south of MLK
· New “gateway” at McCallie near Warner Park/Engel


Next Steps

Campus and community open forums will be held November 2-3 to synthesize best ideas from all three concepts into one “preferred plan” direction.  Some of the best ideas from each concept will be identified with UTC and pulled together into one graphic representation of the campus plan.  More detailed studies will continue to be developed with a focus on facilities, circulation/parking, open space, athletics/recreation, utility infrastructure and implementation and phasing.  Additional on campus work sessions are expected in December 2011, February and April 2012.


