Budget and Economic Status Committee, 2011-2012
Notes from meeting on 8/29/2011, 3:30-5:00pm, Cherokee Room
Gavin Townsend, Chair

All members of the committee were present, including Vice-Chancellor Oldham. Vice Chancellor Brown attended as our invited guest.

1. Townsend reviewed the purpose of the B&ES Committee as stated in the Faculty Handbook, stressing our last charge: “to participate in broader budgetary matters that impinge on the educational function of the university.”

2. Provost Oldham was asked about the current fiscal state of UTC and what challenges “keep him up at night.” He reported that a one of his newsletters will be published shortly; that should lay out some numbers for us. The Provost indicated, however, that UTC has experienced a 25% drop in state funding over the past three years. Only about a ⅓ of our total budget is now provided by Nashville. The Federal Stimulus money, amounting to some $25 million, is exhausted. However, the stimulus money allowed us to transition to a university primarily funded privately. Since tuition is to play an increasing role in our fiscal health, it is crucial that we stress student retention. Fortunately, the new retention initiatives, particularly the Advisement Center, have helped to increase Freshmen retention to 70%. It is remarkable that UTC has protected instruction -- no faculty were let go -- even if that came at the cost of some reduction in staff.

3. Another worry is the increased student-faculty ratio, a consequence of better retention and student recruitment. Our target ratio is 18:1. At the moment we have a ratio of 20:1. That’s not terrible when compared to some campuses in the state university system of North Carolina, which have a ratio of 22:1. In the NC system, however, faculty are better paid. The Provost wondered if UTC would be better off with large classes and fewer higher paid faculty -- in the manner of the NC system -- or with smaller classes with more lower-paid faculty.

4. As is, about 60% of our students (FTE) are taught by tenure or tenure-track faculty. Instructors teach about 20%, and adjuncts another 20%. The Provost is not displeased with this distribution; he is mindful of the need to hire more tenure-track faculty as we increase enrollment. At our current rate of growth, UTC should have 15,000 students by 2018.

5. The Provost reported that Mayor Littlefield has strongly encouraged UTC is develop an Institute of Urban Planning, presumably one offering a master’s degree. How we pay for such a program, or whether there is sufficient student demand, are still questions.

6. Faced with declining state funding, it is crucial that UTC increase the level of private donations. Towards that end, UTC will have to increase the staff of the Development Office. The Capital Campaign, however, is still on track.

7. Asked about the UC Foundation, the Provost reported that the organization has recently altered its mission statement. Now, instead of entertaining small grants from individual academic units, money will be reserved for larger, more strategic initiatives. The new Advisement Center was funded, for instance, by the UC Foundation at a cost of some $200K. The endowment is affected by the decline in the stock market, but it remains somewhere in the neighborhood of $100 million, offering an annual payout of $1.3M (down from the usual $1.8M). Most of that money (80% or so) goes to support scholarships. 

8. The Advisement Center will be sustained by student tuition from now on. This should free up another $200-300K for the next UC Foundation initiative. Asked if faculty could have role to play in determining how UC Foundation money could be spent in the future, the Provost responded that the process is “organic” and evolves over time. He does not think it is practical to involve particular constituents in the process. 

9. Vice Chancellor Brown was pleased to report that faculty and staff are all getting an across-the-board raise of 3%, much needed after a four-year draught. That said, it is clear from some new (Simpson?) data that UTC Professors have salaries significantly below our peers. Our retirement benefits measure up, but our health-care benefits have declined. We face higher co-pays, a problem that UT officials will discuss at the next meeting of the Board of Trustees. It is UTC’s objective to increase faculty salaries to our peer averages. Our peer group, by the way, is no longer the old THEC group, but a new one involving several aspirational schools (see attached PowerPoint files).

10. In addition to the 3% raise, the Provost has reserved another 1% ($250K) for merit increases. The money will be distributed to the deans in amounts corresponding the number of faculty attached to each college. The deans have been instructed to then apportion the raise pool to individual departments. It will be left to the department heads to suggest how much bonus money should go to which faculty, taking into account merit.  The Provost was reminded that some faculty will not like this plan, especially if they have a strained relationship with their department head. 

11. We agreed that the two Vice Chancellors will meet next month (Sept 26) to discuss some new financial data expected within the next two weeks or so. 
