Memo

To: Faculty Senate Executive Committee

From: Gavin Townsend, Chair, Budget and Economic Status Committee
Re: Notes from the B&ES Committee meeting on 9/26/2011.

Date: 27 September 2011

Present were Gavin Townsend, Charlene Simmons, Marcus Mauldin, Parthasarati Dileepan, Raziq Yaqub, Tom Buchanan, Yu Cao, and Vice Chancellors Oldham and Brown.

1. Vice Chancellor Brown reported that new faculty salary data collected at the request of UT President DiPietro was not yet available.  By early November, though, it will be presented to each UT campus by a representative from Sibson Consulting (an HR Consulting firm hired by the UT system) and by UT Vice President of Human Resources, Linda Hendricks.  The B&ES Committee and the Faculty Senate President will be invited to that presentation once a date and time have been set.
2. UTC’s quest to become one of the top five Masters-granting institutions in the Southeast is partly dependent on maintaining competitive salaries for the faculty. Among our SREB (Southern Regional Education Board) peers, UTC is currently 20th in rank. We actually lost a couple of places last year to peer institutions posting student retention and graduation rates higher than ours. However, if we can raise our retention rate to 70% and our graduation rate to 50%, and raise faculty salaries by an average of 1 or 2% per year, we could conceivably move into the top ten within five or six years. Reaching our objective of top five is at least a decade away.

3. Twenty-five percent of UTC’s ranking in US News and World Report is based on the university’s perceived reputation among higher ed administrators.  (Every year college administrators complete a survey ranking various regional universities.) To improve UTC’s reputation, the Provost wants to increase the number of out-of-state students. 

4. To encourage greater out-of-state enrollment, it will be necessary to lower out-of-state tuition, the cost of which is determined at the state level. But since state support for higher education has dropped significantly, it stands to reason that the schools should have greater control over what we charge students. The Provost hopes to convince the UT Board of Trustees to seek permission to charge out-of-state students only 1.5 times the cost of in-state tuition (they currently pay 3 times). Only 8% of our students reside outside of Tennessee.

5. Any endeavor to reduce out-of-state tuition demands coordination among the UT and TBR schools. UT Martin has suffered significantly from the effects of the Complete College Act. Their enrollment has dropped 7% in the last year, so that campus is especially eager to see measures that would encourage enrollments of residents from Ohio, Missouri, and Kentucky. By comparison, UTC is in good shape: we expect to continue increasing our enrollment over the next several years.  
6. It is the intention of the vice chancellors to continue hiring faculty to keep up with growing enrollments. The Provost wishes to retain a faculty ratio of 60% tenure/tenure-track faculty, 20% lecturers, and 20% adjunct, but acknowledges that pressure will mount to hire more lecturers at the expense of tenure-track faculty. Those percentages, by the way, are calculated by FTE: so if you have one professor teaching three classes, one lecturer teaching one class and one adjunct teaching one class, you would have a 60/20/20 ratio.
7. As stated in the Provost’s proposal for a new Honors College, the budget for the first year of that college is $125K. Of this, $50K is intended for instructional support, $50K is for scholarships, and the remaining $25K is for operating expenses. This $125K, and the money to pay the new founding dean for the college, will come from an expendable $1 million startup fund. A second $1 million will be held as an endowment for the college. 
8. The Provost is in favor of employing graduate students as assistant teachers at UTC. This would provide money to support graduate work and ease our reliance on adjuncts.  He reports that our new Graduate School Dean, Dr. Jerald Ainsworth, intends to decentralize graduate student scholarships so that awards will be determined by individual departments. This will allow departments with grad programs to better use the funds to recruit grad students. 
9. If we are to teach bigger classes, presumably with the support of more graduate assistantships, UTC will need more large classrooms. Two such classrooms, each capable of seating 220 students, are under construction within the annex to the new library. The old library also presents a possible venue for several large classrooms seating anywhere from 50 to 200 students.
10. Bretske Hall’s renovation is paid for, if not complete. The building is scheduled to open in the Fall of 2012. Vice Chancellor Brown hopes that the result will qualify for Silver LEED (Leadership in Energy and Environmental Design) certification. 
11. There have been discussions among administrators about reconfiguring Holt Hall to either accommodate the needs of science/lab instruction OR normal classroom instruction, but not both. If the building were devoted and configured for lab use, departments like English and Philosophy and Religion might find a new home in the old library building.  We are talking here about long-range speculation.
12. Merit bonuses will be distributed to faculty on October 7.  The checks will be accompanied by a letter from your designated dean. The checks will range from $500 to $2,500. About 52% of the faculty will receive a bonus. This is a considerably higher percentage than what the Provost wanted -- he sought fewer faculty, perhaps 35%, getting more generous awards -- but he left the details of distribution to the deans, acknowledging the limitations posed by the EDO system of evaluation.
13. Because the Sibson data will not be available until early November, the B&ES Committee saw no need to convene again until late November.

