TUFS AUG 2011 MEETING ACTION SUMMARY
1  MOTION ON CLASS SIZE

“The TUFS President shall solicit advice from member senates in consultation with their faculty about best practices for determining class size for furthering education in the State of Tennessee; and also that TUFS collate that information for Senates to vote upon and be presented back to TUFS for presentation on the website.”

Rationale: Statewide faculty are increasingly concerned about the percentage of contingent faculty and the growing class sizes—without additional compensation for tenure track faculty. Class sizes and teaching loads vary greatly with many examples of inequality. Therefore Faculty Senates need to address the issue of “best practices” for determining maximum class sizes and maximum FTE’s produced by faculty members.

2  MOTION ON LEGAL ISSUES

“TUFS should solicit suggestions from the member SENATES about guidelines administrators should provide for due process in misconduct, termination, complaints, and other potentially legal actions against a faculty member.”

Rationale: TUFS reviewed a number of recent and pending higher education lawsuits across the state, noting that many faculty do not know the procedures for due process when accused of misconduct or complaints, or when terminated. Faculty Senates are asked to investigate this issue on their campus and suggest guidelines. For example, if you are called in on a charge, can you be denied the right to have your attorney or a colleague present? If a panel is called to review your situation, can due process ensure that it is a panel of well-respected peers and not just close associates of your accuser?
3  MOTION ON TUFS BRANDING

“TUFS will have a branding campaign and create certificates and other means to recognize member service in TUFS as well as guest speakers and legislators supportive of TUFS issues.”
Rationale: TUFS and Faculty Senates are encouraged to develop brands for themselves and recognize key trustees and legislators who support their goals in higher education.

4  SENATE VISITS BY TUFS EXECUTIVE COMMITTEE

Members of the TUFS Executive Committee will be meeting with Senates at the ten member campuses to inform them about TUFS and its activities. 
President Toby Boulet (Austin Peay, Tenn State University, Univ of Memphis) 
Secretary Lyn Miles (Tenn Tech, Middle Tenn State University, East Tenn State University) 
President-Elect Tom Schacht (UT Knoxville, UT Chattanooga)

Past-President Jeff Berman (UT Health Science Center, UT Martin)

5  NEXT MEETING OF TUFS

March 30-April 1, 2011 at University of Tennessee-Martin
