
[bookmark: _GoBack]Proposal to Establish The University Honors College
University of Tennessee Chattanooga
September 2011
	As part of its goal to become a Top 5 public, master’s university in the South, the University of Tennessee Chattanooga proposes the expansion of its existing University Honors Program (UHON) by the establishment of The University Honors College (UHC).  The current UHON program provides an excellent honors experience, but is seriously limited in both size and scope serving only 1.5% of UTC students.  

The new University Honors College will provide a unique environment within higher education for students seeking to enhance their education through experiential learning while they address real-world problems with direct faculty mentoring.  UHC graduates will benefit directly from the curriculum and learning experiences by being better prepared to compete in the rapidly changing global economy.  The entire UTC student body will benefit from the energy and academic expectations inherent in a cutting-edge University Honors College.  All UTC students, past, present, and future, will also benefit from the increased value of their earned degree because of the enhanced reputational value provided by the University Honors College.

The University Honors College will emphasize individual development in leadership, personal and professional ethics, and creativity for all University Honors College students. The ultimate goal for The University Honors College will be to provide a meaningful and practically relevant honors experience to approximately 10% of the UTC undergraduate student population (1,000 students).  To reach that goal, The University Honors College will create and manage multiple honors programs designed to serve students across a variety of timely and complex multidisciplinary themes, to enhance the undergraduate experience, and to create competitive career opportunities for UHC graduates.  

	Financial support to create and maintain The University Honors College will come primarily from private sources.  In addition to the existing $6.5M Brock Scholars endowment, another $7 million of a $15 million development goal have recently been raised in gifts and pledges to create The University Honors College.  This current level of private support is adequate to create the new college, recruit the founding dean, and minimally double the current honors student population.  Additional fundraising for further expansion of the UHC will remain a top development priority for the University.

Structure and Implementation

	Along with the currently existing humanities-based University Honors Program, the following multidisciplinary themes have been suggested to attract students from a variety of academic majors. An organizational diagram for the proposed college is provided below.  It is anticipated that these newly proposed honors programs and/or other programs will be created at a rate of one every two to three years.  It is also important to note that each of these programmatic themes is directly related to UTC’s mission statement and strategic plan.  The University Honors College will also provide mentoring for students seeking nationally competitive scholarships, such as the Rhodes, Truman, Marshall, and Goldwater scholarships.
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· Environmental Sustainability- a multidisciplinary focus on current environmental science along with the all of the social, political, and economic factors involved.
· Multinational Business and Finance- a multicultural view of business development directed toward global competitiveness.
· STEM Education- a diverse cohort of math and science majors mentored to become future K-12 teachers.
· International Scholars- a mixed group of domestic and international students focused on international studies to enhance their respective majors and potential careers.

Once the founding dean and the college’s essential administrative infrastructure are successfully in place, the first new honors program will be created.  Environmental Sustainability will likely be the first new honors program added to the University Honors College.  This particularly timely topic is a strategic emphasis for UTC and should have broad appeal to honors students in the sciences, engineering, social sciences, and humanities.  Although the detailed program remains to be developed, most of the courses needed already exist within the curriculum.  Funding will be needed to support student scholarships, special seminars, faculty advisors, and additional miscellaneous program support.  A tentative budget of $125,000 per year is currently anticipated to initiate this program with 50 new honors students in year one.  Approximately 30% of those funds will be provided from tuition with the other 70% from private gifts and endowment income.

Summary and Benefits

	The University of Tennessee Chattanooga seeks board approval to expand honors programs with the creation of The University Honors College.  Funding for the expansion will be provided largely from private sources with over $7 million already committed.  The University Honors College, intended to be unlike any other among public universities, will provide greater opportunities for competitively recruiting top students, increasing the university’s reputation and peer ranking, and most importantly enhancing the learning environment for all UTC students, including 1,000 honors students.
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