To: Pedro Campa
Faculty Senate President

From: Anthony J. Steinhoff
CC:
Date: April 9, 2009

Re: Final Committee Report

Executive Summary of General Education Committee Activities during 2008-09:

Reviewed 6 undergraduate student petitions.

Reviewed 4 courses placed on probation in AY 2007-08. Three courses (PHYS 230/280, PHYS
231/281, POLS 101) were recertified; the fourth (PHIL 115), which has not been offered
regularly, was held over for probationary review in Fall 2009.

Completed recertification reviews of 21 courses (see Attachment A). Of these, the committee
voted to recertify 15. It placed four courses on probation (ENGL 121, PANM 205, POLS 102,
and THSP 1111) and decertified one (POLS 103, which hasn’t been offered in five years). One
course (MUS 317) was held over until 2009-10 because of the lack of appropriate records.

Revised and updated the evaluation forms for use in the recertification process (see
Attachment B).

Modified the process for review of courses placed on probation (approved by Faculty Senate on
February 5, 2009). Accordingly, reviews of these courses will be completed by mid-October of
the probationary semester. In addition, courses that pass the probationary will initially be
recertified for only three, instead of the full five, years.

Clarified the status of UHON with respect to the general education curriculum. Namely, since
UHON is an interdisciplinary program and not a department, UHON students may use two
UHON courses to fulfill a particular general education category, even if their majors require
those courses to come from different major programs.

Worked with Karen Adsit to discuss further and help implement the general education
assessment program being launched on a trial basis this year. In particular, it developed eight
evaluation rubrics for the course-embedded assessment activities and provided feedback on
the recommendations for faculty to be recruited for the scoring teams.
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Once again, the academic year 2008-09 provided UTC's General Education Committee with plenty of
business. In addition to reviewing undergraduate petitions, the committee commenced the first round of a
new cycle of recertification reviews. The committee was also intimately involved with the process of
launching the trial phase of the university’s general education assessment program. As committee chair, | am
thankful for the hard work of each of the committee’s members. Without their dedication and sincere interest
in the value of general education at UTC, it would have been impossible to accomplish this vital work.

A. Student Petitions

This year, the committee reviewed a relatively small number of undergraduate petitions, a circumstance that
may well reflect the clarifications to the petitions process approved in 2007-08. In all, the committee reviewed
six petitions. After careful deliberations of the merits of each case, the committee granted two of these
petitions and denied the remaining four.

B. Recertification Actions

AY 2008-09 marked the first year in the new five-year cycle of recertification reviews. Before addressing the
new round of reviews, however, the committee had to resolve the status of four courses that had been put on
probation at the end of the 2007-08 review period. In November 2007, it voted to recertify POLS 101. At that
time the committee also decided to postpone action on PHIL 115 until Fall 2009, primarily because the
department would be offering the course in Spring 2009 — for the first time in almost five years — and those
sections would provide suitable materials for the probationary review. After the Physics Department finally
proposed a set of reasonable measures for incorporating “general education” learning concerns into PHYS
230/280 and PHYS 231/281, the committee also resolved to recertify those courses in February 2009.

Overall, this year's round of (new) recertification reviews proceeded smoothly. The committee reviewed
twenty-one courses from ten different departments. In fifteen cases, the committee determined that the
courses were fulfilling the spirit and the letter of their specific category requirements, and often in exemplary
fashion. These fifteen courses were recertified. One course (POLS 102), however, has not been offered in
more than five years. In accordance with the rule approved last year, this course was decertified. The lack of
sufficient records for another course (MUS 317) necessitated adding its review to the 2009-10 set of
recertification actions.

After careful review of the materials submitted from the departments and instructors, the committee ruled
that while four courses —ENGL 121, PANM 205, POLS 102, THSP 111 — satisfied most of their respective
review criteria, in each instance at least one critical requirement was not being met. Accordingly, the
committee placed the four courses on probation for Fall 2009.
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C. Modifications to the Recertification Process

As the committee started the new cycle of recertification reviews this year, it felt that this was an appropriate
moment to look at the process as a whole to see if it might benefit from fine tuning. The committee
ultimately decided that two reforms were in order. First, the forms used in evaluating courses during the
recertification reviews were revised (see Attachment B). In part, the forms were revised to capture minor
changes in general requirements (e.g., syllabi need to contain the general education syllabus statement). But
the committee also reworded many of the criteria to promote a more holistic approach to course evaluation.
These new forms were used for the time during this year's round of reviews.

The second reform that the committee pursued related to the procedures for handling courses placed on
probation. When the recertification process was formalized some six years ago, the committee’s intent was
that courses be placed on probation for one semester only. However, the probationary review process could
well result, as happened this year, in the extension of the probationary period to a second semester since, by
the time the committee acted on the course, students were already registering for spring semester courses —
and the registration materials indicated that the course was still certified for general education.

In light of this situation, the committee resolved in January to have the probationary reviews occur earlier in
the semester. Starting in Fall 2009, thus, materials for all probationary courses will have to be submitted to
the committee by October 1*'. The committee will then conclude the probationary reviews by mid-October,
so that the status of all probationary courses will be clear before registration for the following (spring)
semester has begun. Finally, the committee resolved that all courses that are recertified following a
probationary review will be initially recertified only for three years. This will enable the committee to verify
that the changes that permitted the course to pass the probationary review actually became part of how the
course is routinely taught. If the course is then recertified, it would go back on a normal 5-year review cycle.
These reforms were approved by a vote of the Faculty Senate on February 5, 2009. Accordingly, PHYS
230/280 and PHYS 231/281 —the first courses recertified after this policy was adopted — will next be up for
review in 2012-13.

D. UHON C(larification

The committee also acted on a request from the UHON program to clarify its status vis-a-vis the general
education curriculum. Driving this request was confusion within the Records Office as to how UHON courses
certified for general education should be applied to UHON students’ major requirements, especially when the
major required that the courses come from different major fields (e.g., in behavioral and social sciences). The
committee determined that since UHON is an interdisciplinary program and not a disciplinary major, UHON
students could indeed fulfill a particular general education category by taking two UHON courses.

E. Assessment Program Activities

One of the most important new developments in the area of general education at UTC this year was the
launch of the new general education assessment program, which has been modeled closely on the
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recommendations that the committee made to the University Provost last spring. In addition to receiving
regular updates about individual program pieces from Karen Adsit, who has been leading the assessment
efforts this year, the committee was actively involved in the preparations for the course-based assessment
activities. During Fall 2008 and the first part of Spring 2009, committee members developed a set of eight
evaluation rubrics to guide the work of the scoring teams (these were shared with the Faculty Senate at its
meeting of February 5). It worked closely with Adsit to clarify the expectations for the nature and amount of
student work to be submitted for the assessment reviews. It also helped establish ground rules for recruiting
faculty to serve on the scoring team. To wit:

* There should be at least one faculty member who regularly teaches general education courses
on each team.

* Scoring teams should not include any members of departments who have courses chosen to
participate in the assessment activities (for instance, there should be no English faculty on the
Rhetoric and composition team).

* Taken as a group, there should be faculty from all four UTC colleges on the scoring teams.

According to the latest information from Adsit, after some initial difficulties during Fall 2008, the initial stages
of the course-imbedded assessment activities have proceeded smoothly. For each of the six general
education categories, three courses (course sections) were selected (at random) to participate in assessment.
Most of the student work from these courses has been submitted and is being prepared for scoring. Adsit has
also been successful in recruiting faculty to serve on the scoring teams (3 persons per team). These teams will
commence their work after the conclusion of the Spring 2009 semester (and a brief training session), with the
initial results of this first round of assessment due in early Fall 2009.

F. Looking Forward

Looking towards 2009-10, the General Education Committee will remain well occupied with its core
obligations: act on undergraduate student petitions, consider new courses for certification in the general
education curriculum, conduct the next round of recertification reviews (year two in the current cycle), and
complete reviews of courses placed on probation. However, the coming academic year will bring with it
additional work in the area of general education assessment. In particular, the committee will be front and
center in terms of deciding what to do with the results of this year’s assessment activities, especially to the
degree that they suggest modifications to the assessment process and/or adjustments to particular general
education goals or competencies. Given the prominence of general education concerns during the discussions
over the Quality Enhancement Program (QEP) this year, it is also likely that the committee will need to be
more directly involved in the development of UTC’s QEP during 2009-10.

Respectfully submitted

ey )ity

Anthony J. Steinhoff
Chair, UTC General Education Committee
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Rev 2.0 (8 October 2008)

General Education Recertification Evaluation Form: Behavioral and Social Sciences

Course #: Year/Semester Offered:

Course Instructor:

Instructions:

* Complete one form for each course section being reviewed.

* Indicate which piece(s) of supporting documentation provide(s) evidence that the criterion has
been met by placing a check (V) in the appropriate box.

* Lastly, evaluate the degree to which the course has met each criterion by checking the

appropriate box in the “Evaluation” column: 1 = exceeds expectations; 2 = meets expectations;

3 = below expectations/criterion not met.

Supporting Material Evaluation
Major
Syllabus | Test | Assignment | Other | 1 | 2 | 3
Syllabus states that the course fulfills a gen ed requirement. NA NA NA

Atleast 1/3 of final course grade detived from substantial
writing.

Course examines how human beings function as individuals,
citizens, and members of groups using the major concepts and
theoties of a behavioral/social science discipline.

Course explores major contemporary issues from the
petspective of the behavioral/social sciences and considers
how the complexity of the contemporary world affects
individuals and societies.

Course engages students in understanding and applying
behavioral and social science research methods (including
observation, hypothesis development, measurement and data
collection, evaluation of evidence) to study social phenomena.

Course exposes students to major theories, methods, findings,
and applications of behavioral and social science research.

Course helps students gain an awareness of the values
(including the strengths and limitations of empirical methods)
guiding behavioral and social science research.

Notes:




Rev 2.0 (8 October 2008)

General Education Recertification Evaluation Form: Cultures and Civilizations-WH

Course #: Year/Semester Offered:

Course Instructor:

Instructions:

* Complete one form for each course section being reviewed.

* Indicate which piece(s) of supporting documentation provide(s) evidence that the criterion has
been met by placing a check (V) in the appropriate box.

* Lastly, evaluate the degree to which the course has met each criterion by checking the
appropriate box in the “Evaluation” column: 1 = exceeds expectations; 2 = meets expectations;
3 = below expectations/criterion not met.

Supporting Material Evaluation
Syllabus | Test Major Other | 1 | 2 | 3
Assignment
Syllabus states that the course fulfills a gen ed requirement. NA NA NA

Atleast 1/2 of final course grade detived from substantial
writing.

Course exposes students to momentous ideas, creative
achievements, and modes of thinking in the western world.

Course develops students’ ability to discuss, analyze, and place
in historical context great works of the western artistic,
literary, musical, philosophical, and religious traditions.

Course promotes student recognition of the western
tradition’s contributions to the shaping of contemporary
culture and society.

Course develops an understanding of relationship between
human experience (including values, morals, beliefs) and its
expression in the humanities.

Notes:




Rev 2.1 (1 April 2009)

General Education Recertification Evaluation Form: Cultures and Civilizations-N'W

Course #: Year/Semester Offered:

Course Instructor:

Instructions:
* Complete one form for each course section being reviewed.

* Indicate which piece(s) of supporting documentation provide(s) evidence that the criterion has
been met by placing a check (V) in the appropriate box.

* Lastly, evaluate the degree to which the course has met each criterion by checking the
appropriate box in the “Evaluation” column: 1 = exceeds expectations; 2 = meets expectations;
3 = below expectations/criterion not met.

Supporting Material Evaluation
Syllabus | Test Major Other | 1 | 2 | 3
Assignment
Syllabus states that the course fulfills a gen ed requirement. NA NA NA

Atleast 1/3 of final course grade detived from substantial
writing.

Coutse exposes students to the development and/or major
characteristics of one or more non-western cultures and asks
students to discuss, analyze and place them in their historical
context.

Course engages students in understanding how the histories,
philosophies, and religions of non-western cultures
contributed to the development of their political, social,
economic, and aesthetic values.

Course prompts students to compare non-western and
western world views, modes of thought, and forms of social
and cultural practice.

Course develops an understanding of relationship between
human experience (including values, morals, beliefs) and its
expression in the practices and/or history of non-western
cultures and civilizations.

Notes:
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