2007 — 2008 Faculty Senate Meeting Minutes
Signal Mountain Room, University Center, 3:10 p.m.

September 6, 2007

The minutes can also be found at: http://www.utc.edu/FacultySenate/minutes.php

Division Present Absent
President Gavin Townsend
Past-President Richard Rice
At-Large Jim Hiestand, Tammy Garland, Michelle Randy Walker
White, Linda Hill and Chris Stuart
Adjunct Jean Howard-Hill
Behavioral Tom Buchanan, Helen Eigenberg, Terri
Sciences LeMoyne and Lyn Miles

Business Adm.

Debbie Archambeault, Diane Halstead,
Beverly Brockman and Kathleen Wheatley

Eng & Comp Sci | Ignatius Fomunung, Michel Holder, Claire
McCullough and Li Yang
Fine Arts Patrick Sweetman Mac Smotherman and Stuart
Benkert
CHEPS Kay Lindgren, John Freeman, Dolly
Gerregano, Michelle Vineyard, Linda
Johnston, and Dana Wertenberger
Humanities Lauren Ingraham, Rebecca Jones, Matthew
Guy, Oralia Preble-Niemi, and Felicia
Sturzer
Library Jason Griffey

Math & Sciences

Marc Loizeaux, Bob Marlowe, Doug Kutz,
Manuel Santiago and Peggy Kovach

Ex-Officio David Pittenger, Phil Oldham, John Richard Brown
Delaney, Roger Brown, Jocelyn Sanders,
and Theresa Liedtka
SGA Liaison

Natalie Talbott

Among the guests present: Deborah Arfken, Linda Orth, Angie Herrington, Sarah Jorgenson,

Yvonne Kilpatrick, Shela Van Ness, Jim Cunningham, Boris Belinsky, Ralph Covino, Mary Tanner
and Karen Adsit

Summary: The curriculum committee made several requests of future curriculum proposals. Please
read them carefully. Boris Belinsky was elected as the at-large representative to the Graduate Council.

Lyn Miles and Jim Hiestand gave a summary of the report complied by the Ad Hoc Committee to
study the Merger Agreement.

1. Call to Order: Meeting was called to order at 3:12 p.m. It was followed by an introduction of
all present.

2. Approval of minutes from April 19, 2007: Jean Howard-Hill moved approval, second by Kay
Lindgren. Minutes were approved by acclamation.


http://www.utc.edu/FacultySenate/minutes.php

Minutes of the last FS meeting (2006 — 2007):
http://www.utc.edu/FacultySenate/Archives/2000 2010Archives/2006 07/2006 07Minutes/2007
Minutes 0419.pdf

Organizational minutes of the new FS (2007 — 2008):
http://www.utc.edu/FacultySenate/Archives/2000 2010Archives/2007 08/2007 08Organizational
Minutes 0419.pdf

3. Parliamentary Procedure (Jim Hiestand): Jim Hiestand provided a handout on Robert’s Rules
of Order (Appendix A). He then gave an overview of voting procedure — abstentions are
irrelevant, though the Senate does have a by-law to count the abstentions. Only two
amendments may be on the floor at one time. A quorum is not generally a problem in the
Senate, but it can be a problem at committee meetings. A valid quorum is 50% plus one.
Tabling a motion is really a trick to “kill” a motion; it is usually the intent of the mover to
postpone a motion.

4. Curriculum Committee (Bruce Hutchinson): Bruce Hutchinson made the following requests of
curriculum proposals: (1) Use the current cover sheet that is posted on the Faculty Senate
Website. It is “click and type”. (2) The committee is asking that proposals be typed, not hand-
written. It becomes difficult on photocopying to read hand-written notes. (3) If you need to
include the catalog, it can be downloaded electronically and included. If you need help, contact
the Office of Records and Registration (4) The title of the proposal needs to begin with the
department name or the abbreviation of the department name. (5) Send all proposal changes to
the chair, Bruce Hutchinson. (6) Any additions or changes to pre/co-requisites require a full
proposal. Last year was an exception.

Helen Eigenberg asked how the title of the proposal should be written if it affects more than
one major. Bruce Hutchinson answered that proposals should still include the name of the
department and then near the beginning of the proposal it should be explained what majors are
affected. Kay Lindgren pointed out problems with the curriculum deadlines and accreditation
issues. Bruce Hutchinson answered that the committee would work with the affected
departments.

5. Graduate Council (Vicky Petzko) — Election of Representative: The Graduate Council has a
position for a representative from the faculty-at-large. Boris Belinsky has volunteered to serve
as this representative. This was brought forth by the committee. No other names were
nominated from the floor. Boris Belinsky was nominated unanimously to Graduate
Council.

6. Faculty Handbook (Jean Howard-Hill): Jean Howard-Hill presented some “housecleaning”
handbook changes (See attachment). Oralia Preble-Niemi asked if #2 was referring to lecturers
as “Adjunct Faculty”. Joe Wilferth asked if the “adjunct” should instead be *“contingent”.
Gavin Townsend answered that the purpose of #2 was to identify adjunct faculty. Jean
Howard-Hill requested that #2 go back to the committee. Deborah Arfken indicated that the
“Associate Provost for Graduate Studies was actually the “Dean of the Graduate School”.
Richard Rice and David Pittenger asked about the titles in #1. Jim Hiestand asked who would
take over the duties from #3. Gavin Townsend answered that someone else is already doing
those tasks. Additionally, Linda Orth pointed out that the duties in #3 are a violation of
FERPA regulations. Helen Eigenberg asked that future changes include the associated text
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http://www.utc.edu/FacultySenate/Archives/2000_2010Archives/2006_07/2006_07Minutes/2007Minutes_0419.pdf
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edited from the original version. After some discussion, Claire McCullough moved that these
changes be sent back to the committee for review. This was seconded by Manuel Santiago.
Richard Rice proposed an amendment to vote on #3 and #5, and send #1, #2 and #4 back to the
committee. This was seconded by Jim Hiestand. The amendment carried by voice vote.
Additionally, the motion to send #1, #2 and #4 back to the committee passed by voice vote.
Richard Rice made a motion to pass #3 and #5. This was seconded by Oralia Preble-Niemi.
This motion passed by voice vote.

http://www.utc.edu/FacultySenate/Archives/2000 2010Archives/2007 08/2007 08Attachment
s/090607 HandbookChanges.pdf

7. Ad hoc Committee on the Merger Agreement (Lyn Miles): Lyn Miles/Jim Hiestand gave a
presentation summarizing the report of the committee. The presentation is located in
Appendix B. Much thanks to Lyn Miles for all the hard work.

http://www.utc.edu/FacultySenate/Archives/2000 2010Archives/2007 08/2007 08Attachments/09060
7 MergerHistory.pdf

8. Report from Executive Committee (Gavin Townsend): Gavin Townsend gave an overview of
the hierarchy of the Senate and its role on campus. (Appendix C)

9. Administrative Reports

a. Chancellor Brown thanked the members of the Senate for serving the campus
community. He also appreciated the smooth, celebratory opening of school. Fall
enrollment was up 8%. Growth requires resources and he hopes that we continue to
grow at a rate that “makes sense”.

i. New admission standards: Chancellor Brown accepts that application review
(by on ACT and GPA alone) is not effective. Therefore, Chancellor Brown has
asked admissions to move to a “holistic” review, to include more than
ACT/GPA. UTC will use more tools to predict success.

ii. Elimination of summer commencement: SGA voted on this same issue and it
only passed by one vote. Chancellor Brown heard from students/parents that
they would prefer to graduate the semester they complete their coursework. He
has asked Vice-Chancellor Delaney to perform an in-depth study on the issue,
specifically with upperclassmen.

iii. Update on Strategic Plan: The first draft of the plan was presented to the
planning council, yesterday, September 5. This will be presented to the faculty
as a draft sometime in the month of September. Chancellor Brown encouraged
the faculty to participate in open discussions on the plan. The final document
will be presented to the entire community by the end of December.

iv. Introduction of new members to the executive administration team: Chancellor
Brown welcomed

1. Dr. Phil Oldham, Provost and Vice-Chancellor for Academic Affairs
2. Dr. John Delaney, Vice-Chancellor for Student Development
3. Courtney Hoss, our first in-house legal counsel for UTC

V. 9950 students enrolled this fall and housing is 100% occupied.
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vi. Three new programs: ROTC (military science), Women’s Studies Major (the
Women’s Center is also on the way), and Information Securities Major (in
computer science)

vii. Over the summer, 200 acres of land (at the Volunteer Ammunition Site) were
added to UTC’s holdings.

viii. UTC will receive a transfer of property from Norfolk Southern so that Engel
Stadium will become a new Track/Field facility and have fields for intramurals.
A private donor has already been identified for the development of this area.

iX. UTC recruited about 70 North Georgia junior and seniors. About 100 students
are needed to “break even” on the tuition discount.

Jim Hiestand asked if the new holistic standards would strain admission resources.
Chancellor Brown acknowledged that more people are needed in Admissions to deal with
the increase.

b. Provost Oldham thanked UTC for the welcome to Chattanooga. He stated that the
quality of any institution is based on the quality of the Faculty. Some issues with
retention will require a lot of faculty participation and “buy-in”. Provost Oldham asked
for the help of the Senate to facilitate this. The provost’s office is working on the
articulation agreement with Chattanooga State. It is in good shape, but there is still
some housecleaning to be done.

c. Vice-Chancellor Delaney has enjoyed being back on UTC campus. Students are quite
engaged and involved. He appreciated the opportunity to be a part of open-dialogues
that discuss the identity of UTC. The objective is to give students and outstanding
experience inside and outside of the classroom.

10. Other Business: None

11. Faculty Concerns

a. Parking Issues: Claire McCullough was concerned about tickets for parking in
locations that aren’t “signed” correctly. Also, she also stated that if UTC sells students
parking passes for parking, the spots should be available. Debbie Parker told the Senate
that parking services has returned some of the checks for tickets obtained in the first
week of classes. Oralia Preble-Niemi suggested another type of parking pass for off-
campus parking (Engel Stadium). Kay Lindgren asked about considering parking
passes for nontraditional programs that only need occasional parking.

b. Resolution on Eating Contest: Richard Rice proposed a resolution (Appendix D) and
asked for the Senate to support it. This was seconded by Doug Kutz. Jason Griffey was
concerned about the religious language in the proposal. Richard Rice would be
amenable to remove the religious quote. Jason Griffey asked if any of the language of
the institution speaks to the spiritual enrichment of the institution. Diane Halstead
stated that in our current mission statement and in the new mission statement there is no
reference to spiritual enrichment. Tammy Garland was concerned about banning events
from campus. Felicia Sturzer made a friendly amendment to remove “spiritual
enrichment”. This was accepted by Richard Rice. Michelle Vineyard respected the
resolution, but felt that this opens up too much of a wide “ball-park”. She does not
support this resolution as worded. Richard Rice stated that he does not have any issues



with corporate sponsors that come to campus. He used a rhetorical device to explain
how he felt the event was obscene. Claire McCullough doesn’t agree with the wording
but she feels that UTC should model for the students what we feel society should be
like. Lyn Miles explained that some cultures do display excess. Diane Halstead also
expressed concern about banning behaviors on campus. Oralia Preble-Niemi felt that
the first two “whereas” statements do not address the issue. Lyn Miles called the
question. There were no objections. The resolution failed by a vote of 8 — 19.

c. WebAsis Access Time: Marc Loizeaux stated that several faculty were concerned
about the short window use of WebAsis. David Pittenger stated that a UT-system audit
indicated that the access window was too long. So, UTC was required by state auditors
to shorten the window.

12. Announcements: None
13. Adjournment: Meeting was adjourned at 5:20 p.m.

Respectfully Submitted,
Gretchen E. Potts
Faculty Senate Secretary
September 7, 2007



APPENDIX A

MOST IMPORTANT ROBERT’S RULES OF ORDER TOPICS

Abstain has no effect on vote; passage requires majority of votes, not counting abstentions. Thus if 1 vote was yes,
0 no, with 20 abstentions, the motion passes., 1-0 (unanimously!) Under Robert’s it is not necessary to count or
record abstentions. However, the Faculty Senate voted to record abstentions.

Seconds are not necessary if the motion is from a standing committee. A Senate bylaw allows a committee member
to make a motion from a committee, even if not a Senate member.,

Topic Second? Debatable? Amendable? Vote
Adjourn (takes priority) yes no no majority
Amendment yes yes yes, once majority

Only two amendments may be considered at a time. They are voted on in reverse order, i.e. the second is
voted on first. If a third is proposed the second must be disposed of to reduce the active number of amendments to

two.
Friendly amendment: not in RRoO informally accepted if it affects only wording and not the thrust of the

motion.
Appeal the Chair’s decision yes yes N/A majority
Call for the Question (see Limit Debate) 2/3

Change Agenda is to suspend the rules: by order of the Chair if no objection, or requires 2/3 vote

Commit yes yes yes majority
(send motion to committee)

Chair voting: Normally the Chair does not vote but may if the vote will affect the outcome of a motion, i.e. to make
or break atie. Forcing a tie will defeat a motion since a majority is required.

Debate Everyone wishing to speak is allowed to before anyone (except the proposer answering questions about the
motion) speaks a second time. A time limit may be agreed to, which requires a 2/3 vote. Debate may not begin
until the motion has been moved and seconded.

Divide the Question yes no yes majority
(split up a motion)
Divide the Assembly requested by at least one member (not debatable)

(show of hands on vote)

Limit/Extend/End debate yes no yes 2/3
If the questlon is called the Chair may ask if there is any objection to voting. If not voting proceeds;

otherwise a count is required.



APPENDIX A

Point of Order Chair decides, may be appealed (see above)

Postpone Debate yes yes yes majority
Quorum majority= 50% + 1;

Reconsider yes yes' no majority

(must be moved by someone who voted with the prevailing side in the previous vote, held that meeting or one
previous)

Receive a report no vote needed, presenting it verbally or in writing is receiving it

Secret ballot allowed in General Faculty meetings by UTC bylaws (Faculty Handbook , 2.2.5.1), if requested by
more than 1 member, or in the Faculty Senate if requested by % of those present (Section 2.3.6 under Voting.)

Substitute motion is treated as an amendment

Table motion® yes no no majority
Take from the Table yes no ‘ no majbrity
Withdraw motion if no objection

I If the original motion was debatable.

2 Proposer or designee may speak for two minutes on behalf of the motion to Table. It must be taken from
“the Table at the next meeting. The intent it to kill the motion. It is different from Commit.

The latest edition is Robert’s Rules is the 10™. General Henry Robert was an 1857 graduate of West Point
and an engineer. '

J. Hiestand
8/21/00
rev. 09/4/07
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