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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

November 17, 2008
Fortwood Room, University Center

Members Attending:  Connie Boroughs, Jim Bowman, Amy Davis, Jean Dake, Shirl Gholston, Michelle Morales, Meredith Perry, Linda Rivers, Valara Sample.
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 

Call to Order: Mr. Bowman called the meeting to order.
Minutes: Motion was made and seconded to approve minutes of the September 15 meeting. (There was no October meeting.)
Budget Concerns

Chancellor Brown and the Executive Team met with members of the ESC and ERC in October to discuss the budget crisis. Dr. Brown said cuts would not be across-the-board but strategic and any reductions in force are generally ‘last in, first out’. Grant-funded positions would not be affected. Cuts have been identified for the January impound but not for the fiscal year 2009/2010. Members said there is much concern among employees about unfilled positions, newly hired staff being terminated, and misinformation being printed in the paper. 

Mr. Webb said furloughs have been discussed as a way to reduce costs. Closing on Fridays does not offer any savings to the university. A compressed work week, four 10-hour days, was introduced this summer so employees could save money on gas. Vacant positions have been viewed as they relate to the core mission of the university. The University has made a strategic commitment to implement Banner; consequently several new positions associated with Banner implementation are being advertised. 

Among possible cost-saving options are employee’s going to part-time or flex-year. A position can be converted to flex year by mutual agreement of the employee and department. A flex year appointment (during 12-month period from August 1 to July 31) allows employees to work less than 12 months with the salary prorated based on number of weeks worked and spread over 12 months. Mr. Webb said a position could be flex year and part-time or full-time. In order to receive full accrual of annual leave, a part-time position must be at least 76% FTE. Longevity pay is restricted to those working at least 82.05% FTE. 

As tuition rates increase, students increase the number of hours they work and as a result retention and graduation rates lower. Mr. Webb said Human Resources discourages departments from permitting students to work more than 20 hours a week. Students are exempt from FICA if they work less than 20 hours a week, but FICA exemption becomes questionable as the number of hours a student works exceeds 20 hours/week. 

Training Advisory Group 

Meredith Perry serves as ESC representative for the Training Advisory Group (TAG), which has been meeting regularly to discuss training and a promotion in January, similar to the Wellness Challenge. There is no charge for training programs with the exception of ModelNetics and Seven Habits of Highly Effective People.
Congratulations Children’s Center!
The Children’s Center is 1 of 2 locations in Hamilton County that has received NAEYC (National Association for Education of Young children) certification. 

Future Meetings

The December 15th meeting has been rescheduled to December 8. Since the 3rd Monday in January is the ML King Holiday, the ESC will meet Tuesday, January 20. 

Adjournment:  Motion was made and seconded to adjourn.  
Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

