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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

June 16, 2008
Foundation Room, University Center
Members Attending:  Jim Bowman, Connie Boroughs, Cindy Carroll, Amy Davis, Jean Dake, Trevor Elliott, Jennifer Hoff, Michelle Morales, Ron Nelson, Linda Rivers, Valara Sample.  
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 
Call to Order: Mr. Bowman called the meeting to order.
Minutes: Motion was made and seconded to approve minutes of the May 19th meeting.
Guest: Terry Denniston, Special Assistant to the Chancellor

The UT Board of Trustees will meet later this week and Ms Denniston said the Chancellor follow up with an email to staff. She is not sure if the meeting will be available via webcast. Tuition is expected to rise 6% and TN Board of Regents schools have requested more than that. 
Dr. Brown has made it clear to the Vice Chancellors and Executive Team that in spite of budget cuts, layoffs are not anticipated. Some positions will remain unfilled as Vice Chancellors may choose to use funds elsewhere. The Provost has spoken with academic departments and faculty positions will be filled. The university is erring on the conservative side and the budget won’t be known until final enrollment numbers are in. There is concern that the budget situation may continue to worsen the following year. Ms Denniston urged members to contact the Chancellor’s office if they have questions. 
The Retention Committee, headed by Drs. Oldham and Delaney, is viewing retention, which is currently being addressed through fragmented efforts across campus. Yancy Freeman will meet with an outside consultant soon. Dr. Oldham will implement several ideas this fall and expects to see results by spring. 
Ms Denniston said the Strategic Plan is of concern to Chancellor Brown. Committee members meet weekly and when enrollment numbers are known, some monies may be set aside to fund the Plan. Mr. Bowman said he has spoken to the Chancellor about a combined meeting of the ERC, ESC, Faculty Senate, and SGA regarding budget concerns. He spoke of problems encountered by students during registration and Ms Denniston recalled a similar problem last year.  

The Student Government Association’s budget presentation last spring by Bill Staley, highlighted a lack of evening/weekend activities for residential students. Ms Denniston said the SGA is involved in retention efforts and reasons students leave the university are varied. She noted the biggest indicator of retention is whether a student attends class during the 1st two weeks of school. It’s not known if faculty/staff will be asked to phone students who’ve expressed interest in attending UTC. The GPA needed to maintain the Hope Scholarship has been lowered to 2.7. 

Issues/Concerns

The administration is viewing a 4-day workweek for employees although departments must be covered 5 days a week. The move is designed to save gas money for employees and boost morale. Human Resources is composing a list of items for departments to consider when granting a 4-day workweek. Departments are urged to contact Dan Webb or Nancy Owens before implementing. Ms Denniston said a shortened workweek was discussed at Executive Team meeting and many departments have already begun the move. 
Adjournment:  Motion was made and seconded to adjourn.  
Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

