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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

January 20, 2009 
Riverbend Room, University Center

Members Attending: Connie Boroughs, Jim Bowman, Cindy Carroll, Jean Dake, Amy Davis, Trevor Elliott, Shirl Gholston, Michelle Morales, Ron Nelson, Meredith Perry, Linda Rivers.
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 

Call to Order: Mr. Bowman called the meeting to order.
Minutes: Motion was made and seconded to approve minutes of the December 8, 2008 meeting. 
Guest: Dr. Richard Brown, Vice Chancellor for Operations & Finance
This is the 10th consecutive year of budget cuts for UTC. The base budget for the 2008/09 fiscal year has been reduced by $2.6 million. Since enrollment increases amounted to $1 million in recurring funds, those monies were not spent but used to address the mid-year cut of $1.5 million.  
Vice Chancellors were given a pro-rata amount to cut and Dr. Brown encouraged members to read the plan on the website.
Further reductions in state funding for 2009/10 will be $2.8 million or 13.9% or $2.8 million. Prisons, K-12 education, and TN Care receive priority in state funding and Dr. Brown said he is hopeful the Obama administration will fund TN Care. 


The Board of Trustees has instructed campuses to make as many administrative cuts as possible and report the number of graduates in each academic program. The budget crisis will require the university to offer more on-line classes in order to stay competitive. Dr. Brown indicated a particular need for on-line classes in Engineering and Math. When asked if students would be charged for hours exceeding 12 per semester, Dr. Brown said the governor is not in favor of a cap; students need 15 hours a semester in order to matriculate and graduate in 4 years.  
Tuition and fees must be balanced for affordability and the governor has said it cannot be used to offset decreases in state funding. A survey noted the average family in Tennessee spends 35% of their aggregate income to pay for college. While THEC has recommended 7%, Dr. Brown said he may request an additional 1 – 2% for UTC, which is a lower increase than its peers and would generate an extra $500,000-600,000. The Board will meet in February and tuition and fees should be known then.  

The administration is trying to protect human capital by not filling vacant positions; transferring staff to vacant positions; discussion of salary reductions, furloughs, alternative schedules, and retirement incentives. Any across-the-board salary cuts would be reinstated when the university 
budget becomes healthy. Dr. Brown asked members to communicate directly to him their feelings regarding salary cuts, etc. 

When asked about the timeline for notification of potential job cuts, Dr. Brown replied that more would be known after the Board of Trustees meeting in late February. Nine years ago, 29 positions were eliminated and all but eight employees were transferred to other positions. A process is in place to deal with the transition.  

Changes to previously announced freezes on hiring, purchases, and travel have been amended by system. Staff may be hired if the salary is below $75,000 with exceptions requiring system approval. Travel has been reinstated but international travel requires approval from the campus Chief Business Officer. System approval is required for purchases costing more than $50,000.

Dr. Brown said he had set aside $3.5 million in one-time monies to fund a new student information system, SCT Banner, which is critical to registering students and processing academic information and has received system approval to go forward. Of that, $1 million has been used so far in hiring of some Banner positions and backfilling others. Dr. Brown said all TBR schools have Banner and this would UTC a critical edge. 
Departments not central to the core mission of the university are being asked to increase revenues and reduce state support over time. These include the Children’s Center, Challenger Center, Arena, and Cadek. The bookstore, food services, and graphic services are already outsourced and UTC has outsourced more departments than other campuses. 
The Bursar’s office has moved to the University Center in a first step to centralize student support services. The new library and construction of the Wellness Center are on target and specialized fees are needed for the operation of the center. Specialized lab fees for Engineering are also being viewed and Dr. Brown said he would make a request at the next Board meeting for specialized fees. 
An ‘ad hoc’ committee has been established to review efficiency and effectiveness and asked to recommend ten things to accomplish in 3-5 years. The Knoxville campus and UT Board have similar committees. A website has been established for staff to submit ideas. Many offices have space heaters, coffeepots, microwaves, and refrigerators and a policy will be formulated dealing with such. Networked copiers are a cost savings but are not being utilized.   
TVA’s recent rate increase added $800,000 in expenses to the university. Energy Plant enhancements, such as insulating pipes and new chillers purchased with state dollars, have averted $23 million in costs. Dr. Brown said motion sensor lights for classrooms and office spaces are needed and he may request an energy management performance contract through a bond issue. It would be repaid with monies from energy savings. 

SACS accreditation is beginning and Dr. Brown encouraged members to attend sessions. He said the Strategic Plan was a good process and noted UTC’s classification as a Carnegie Community Engagement institution.  
Training & Professional Development Opportunities
Meredith Perry serves as the ESC representative to the Training Advisory Group (TAG). Mr. Webb said the campus TAG has scheduled training to add value to an employee’s job competencies and has the full support of Chancellor Brown. He asked members to encourage staff attendance to promote morale, enhance professional and personal development, and provide networking opportunities with others.  
The Employee Assistance Program (EAP) will present several sessions each month. A TOP (Training for Optimal Performance) website is being developed as a one-stop shop with links to training offered by various departments. 

Additional Issues

After Dr. Brown left the meeting members raised additional questions regarding the effect of salary reduction to employees paid from restricted accounts. Mr. Webb encouraged communication directly with Vice Chancellor Brown. At this time, grant funded positions, term and student positions are not frozen.
Adjournment:  Motion was made and seconded to adjourn.  
Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

