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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

February 16, 2009 
Riverbend Room, University Center

Members Attending: Connie Boroughs, Jim Bowman, Cindy Carroll, Shirl Gholston, Michelle Morales, Linda Rivers, Valara Sample. 
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 

Call to Order: Mr. Bowman called the meeting to order.
Minutes: Motion was made and seconded to revised minutes of the January 20th meeting to include: “Dr. Brown indicated a particular need for on-line classes in Engineering and Math.”  
Budget Issues

Mr. Bowman asked for members’ feedback from those they represent about a possible reduction in pay for employees earning below a particular salary threshold. There were some questions about the legality of such a salary reduction if not enacted across-the-board. Ms Rivers said many in her representational unit were willing to take a cut in pay if that would prevent someone from losing their job. The opinion was expressed that employees with higher salary should have a higher percentage of salary reduction. Many employees were willing to work 4 10-hour days. Mr. Webb reminded members that compressed work week (4 10-hour days) would not be a cost saving measure, since salary is not reduced. Many members expressed concern about the idea of giving up personal comforts such as coffeepots, heaters, etc. The sentiment among members is that such measures have a negative impact on morale and productivity disproportionate to any energy savings that might be realized.
Ms Carroll said her group’s comments mirrored the comments from Ms Rivers’ group. Ms Gholston represents employees paid from grants; she pointed out that if employees paid from grants were to take a pay cut, those monies would not go back into the university’s budget. Mr. Webb said system guidelines exclude pay cuts from grant funded positions. He added that furloughs don’t help the budget situation since any cost savings would be limited to the current year and have no impact on the budget going forward. At this date, the details of the President’s stimulus package are not sufficiently well known to determine if it might aid the university. 
Each campus must decide where to cut since there is not a system-wide mandate. Retirement incentive guidelines have been developed for UT campuses, but there will be no system wide retirement incentive program. Each campus will work within the general UT guidelines to develop cost reduction strategies for their units.  Positions within each unit at UTC are being considered for reduction based on the position’s relationship to the core mission of the University and the individual unit. However, Chancellor Brown and his executive staff have made a commitment to use lay-offs as a last resort and will consider any other feasible cost reduction strategy before any current UTC employee loses his/her position.
Mr. Bowman asked members if they wanted to draft a letter to Chancellor Brown. Members said they wanted to wait until more information is known regarding pay cuts, furloughs, and salary reductions. 
Training & Professional Development Opportunities
The Training Advisory Group (TAG) comprised of UTC faculty and staff meets regularly to discuss the content and promotion of training. The EAP (Employee Assistance Program) will present several programs this year and Mr. Webb said the committee specifically chose the February topics on Change Management. He asked members to encourage their peers, subordinates, and supervisors to attend. Training builds morale and allows staff to connect with others they might not meet otherwise. 
Mr. Webb emphasized that UT Policy HR0128 sets an annual goal for all University employees of 32 hours of training. Staff may select training offered through Human Resources or contact Mr. Webb if they would like other training offered. A member asked if work-related trips to other schools would be considered training; Mr. Webb replied that such trips would probably not be considered training as defined by UT Policy HR0128, but that such work-related activities would be appropriate to include in the SPDR. Another member asked if learning to use on-line textbooks is considered training and Mr. Webb replied affirmatively.  
Staff Performance & Development Review 

TAG has discussed ways that training is related to overall job performance and incorporating it into the Staff Performance & Development Review (SPDR). The form has been amended to include an Individual Development Plan (IDP) developed in part by Dr. Lisa Burke, a TAG member and faculty in College of Business. 
Several years ago, Dr. Petersen established a goal of April 1 for submission of performance reviews on all campuses. HR works with each division Vice Chancellor to receive performance reviews in a timely fashion. Provost Oldham has requested SPDRs in his office by April 15. The SPDR includes a summary sheet to evaluate employees in five different areas, which is then entered into IRIS and could be used as a basis for merit pay if enacted.  
C. S. Lewis Lecture

Mark Noll, professor at Notre Dame, will be the guest speaker at the C. S. Lewis lecture in March. Mr. Webb is a member of the C. S. Lewis Committee and said the topic, Race and Religion in Politics, was chosen before President Obama’s campaign was started. The committee receives some university support but it not a university activity. Fliers were printed by the Chattanooga Resource Foundation. 

Adjournment:  Motion was made and seconded to adjourn.  

Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

