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EXEMPT STAFF COUNCIL MEETING

The University of Tennessee at Chattanooga 

February 18, 2008
Fortwood Room, University Center
Members Attending:  Jim Bowman, Cindy Carroll, Jean Dake, Jennifer Hoff, Becca McCashin, Cindee Pulliam, Linda Rivers, Scott Rosenow, Charles Scott. 
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 
Call to Order: Mr. Bowman called the meeting to order. 

Minutes: Motion was made and seconded to approve minutes of the January 22nd meeting.
ESC Elections
Mr. Bowman asked for volunteers to meet with Mr. Webb and Ms Sadler to review representational groups prior to elections in April. Jean Dake, Jennifer Hoff, and Linda Rivers volunteered to serve. Mr. Webb said that representational groups are typically formed based upon community of interest or geographic location and groups are reviewed periodically as departments move locations or reporting line. 
Once units are in place, Ms Sadler will send an email, prior to printing ballots, asking employees to respond if they do not want to serve. After ballots are tabulated, she phones those elected to make sure they will serve. 

A retreat will be held in May for incumbent and newly elected members. Past retreats have included a breakfast and Mr. Webb suggested inviting the Chancellor, Vice Chancellors and Athletic Director to give an update of their division/areas. A Chair will also be elected at the Retreat. 
Emergency Preparedness
Mr. Bowman said there are currently 125 red phones installed in classrooms and Telecommunications will install phones upon request at no charge. Phones cannot be used to dial off campus and cell phones cannot dial into them. Fire alarms in Holt, Brock, Hunter, Fine Arts, University Center, and assembly areas in the Engineering Bldg are now equipped to broadcast in the room in case of an emergency situation. Mr. Bowman reminded members to phone security for a building check if a door is propped open after hours. A member said that academic buildings are secured after evening classes ended. 

Ms Rivers said that 911 calls made from the Children’s Center go to the county and not the campus dispatcher. She met recently with Chief Ratchford to make sure his department was aware that the Children’s Center has 2 sites. 
Mr. Webb said he will meet with Debbie Parker, Tom Ellis, and Jim Pulliam to discuss standardized training about evacuation and security plans. They will view content of the training and discuss using staff volunteers to conduct at least a portion of such training. Mr. Webb asked members their thoughts about training for emergency preparedness; one member said that the Emergency Preparedness Guide, distributed by Safety & Risk Management, was useful and suggested new employees receive it as part of orientation. Mr. Webb responded that the guide is being given at new employee orientation.  
The university is testing a text message service that must be opted in. It will not be used for weather notices available on the news and website but for weather problem or other reason that school would close during the day, according to Ms Carroll. The service is for very selective messages and only 3-4 employees can post messages. Members agreed to invite Jim Pulliam to the March meeting to explain more about emergency preparedness. 
A member asked if CPR training was offered regularly on campus. Ms Pulliam said it is offered by Ron Nelson, although she did not know the frequency. Mr. Bowman will contact Mr. Nelson about training. 

University Budget 

Mr. Bowman asked members to email him with budget concerns as he prepares for the ESC budget presentation. Budget presentations will be posted on the website. The governor has asked the legislature to approve a 2% pay increase; Mr. Bowman said that Vice Chancellor Brown is concerned the state may not fund all of the increase.  
Adjournment:  Motion was made and seconded to adjourn.  
Next Meeting: March 17 at 10:00 a.m., Fortwood Room, University Center. 
Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

