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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

December 8, 2008

Riverbend Room, University Center

Members Attending:  Jim Bowman, Cindy Carroll, Amy Davis, Shirl Gholston, MacKenzie McDonald, Michelle Morales, Ron Nelson, Meredith Perry, Linda Rivers, Valara Sample.
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 

Call to Order: Mr. Bowman called the meeting to order.
Minutes: Motion was made and seconded to approve minutes of the November 17th meeting. 
Budget Concerns
Mr. Bowman serves on a campus committee reviewing effectiveness and efficiency within the university. Among the suggestions mentioned are minimizing the use of service vehicles, use of networked IKON copiers instead of personal printers, and turning off lights when exiting an office/classroom. 

There was also discussion of employees volunteering to reduce their FTE for 6-12 months. Mr. Webb said longevity and health insurance are not available to employees with FTE below 82.05%. Additionally, exempt staff are not paid by the hour but rather paid to get the job done. This would call into question their status as an exempt employee. He suggested flex year as an option whereby costs are reduced while maintaining benefits. A member suggested reducing hours in the workweek (Chattanooga State employees have a 37.5 hour workweek) but if the university implemented this idea, it would mean increasing the hourly rate. 
Governor Bredesen’s discussion of budget cuts was presented via ‘live feed’ on December 5 and the UT system is anticipating a 15% cut. If enacted it would mean a 24% cut to the university’s budget in two years. Mr. Bowman will email the link to members so they may view. Another ‘live feed’ budget presentation is scheduled for December 15.  
UT Martin will be closed on January 2, 2009 except for some essential functions. Staff would be required to use annual leave, or personal day or comp time (if non-exempt). Mr. Webb said UTC’s executive staff is considering the same and Vice Chancellor Richard Brown has requested input from the ESC. It was viewed as problematic since students would be arriving on campus to check into housing and receive refund checks from the Bursar’s office. Many offices serving students indicated they needed January 2 as work day prior to return of students for classes beginning January 5. (At UT Martin classes do not begin until January 12.)
Some members suggested the possibility of closing the university during Spring Break and a summer school schedule of four 10-hour days. A recommendation was made to invite Provost Oldham to a future ESC meeting to discuss the academic calendar.  
Health Insurance Changes 

Mr. Webb discussed a notice being sent to participants of the university’s health insurance plans. The previously announced premium increase for 2009 of 4% will not take place. However, prescription copays will increase. As copays have increased since the end of Annual Enrollment, the university will allow members in the HMO or POS plans to transfer to the PPO plan, which has an out-of-pocket limit for prescription drugs. Employees who wish to transfer to the PPO plan should complete a new enrollment/change application no later than 3 PM on January 14, 2009, for an effective date of March 1, 2009.

Because the pharmacy copays are increasing, the university is also extending the deadline for joining the Flexible Benefit Reimbursement Plan. If staff have already completed a form and turned it in, they may change the amount by completing a new form and marking it as ‘Revised.’ Due to the holidays, forms should be submitted to the Office of Human Resources no later than 3 PM on December 19, 2008.    

Adjournment:  Motion was made and seconded to adjourn.  
Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

