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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

April 20, 2009 
Riverbend Room, University Center

Members Attending: Connie Boroughs, Jim Bowman, Cindy Carroll, Jean Dake, Amy Davis, Shirl Gholston, Michelle Morales, Ron Nelson, Meredith Perry, Linda Rivers, Valara Sample. 
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 

Call to Order: Mr. Bowman called the meeting to order.
Minutes: Motion was made and seconded to approve minutes of February 16, 2009 meeting. 
Guest: Vice Chancellor Richard Brown, Finance & Operations
Vacancies have been eliminated to address a $6.1 million cut to the base budget this year, marking the tenth consecutive year of budget cuts. Although last year’s enrollment increase amounted to $1 million, the additional revenue generated was applied to a mid-year cut. Fixed costs going forward are faculty promotions, utilities, reinstatement of faculty positions and part-time instructors for enrollment growth. 

Federal Stimulus monies for UTC are projected to be $10.5 million for one-time non-recurring funds. This will give the university at least two years to do some strategic planning. Monies cannot be used to fund permanent positions, salaries, or bonuses but can be used to buy equipment, upgrade facilities, and energy management. A member asked if a Graduate Assistant could be hired to perform duties previously done by a staff member whose position was frozen. Dr. Brown replied that such a use may meet the criteria set for the use of stimulus monies. As permanent funds are added to the budget, the university may ask departments if additional GA’s are needed. 

Dr. Brown said he originally requested a 9% tuition increase but UTC and UT Martin will now ask for 5%. Higher education must provide more accountability to the state which wants students to graduate within 4-5 years. The university’s primary mission is to teach; service to the community other than teaching, though important, is secondary. During times of budget constraint, the University must focus its resources on the primary mission and must consider how to reduce resource allocations that do not promote the primary mission. Campus units such as Cadek Conservatory, Children’s Center, Challenger Center, and the Arena represent important aspects of the university’s engagement with the community and receive state dollars but have been targets for resource reallocation since they do not directly generate student FTEs.
The university must offer more online courses and technology needs such as computers, Blackboard, library instructional technology, and podium classrooms will be discussed at the Executive Team Retreat. The implementation of BANNER is going well. 
A newspaper article stated the possibility of some graduate programs being reduced. Dr. Brown said the university can’t be all things to all people. We believe our 64 graduate programs benefit the region and are responsive to our regional market; however, all programs will continue to be carefully evaluated to determine their relevance to regional needs and to the strategic mission of the University. Statistics indicate UTC has a strong regional market, with 66,000 adults within a 100-mile radius of Chattanooga having less than two years of college.

The resignation of President Petersen may result in some restructuring at the system level. Chief Human Resources Officer Linda Hendricks is currently a Vice President. (Since the meeting, Acting President Jan Simek has eliminated the title of Vice President from the Chief HRO position.) Human Resources is seeking to be more pro-active; in line with that new direction, Dr. Brown has requested an external review of positions to benchmark and aid in succession planning. Approximately 40% of employees at UTC could be eligible for retirement within 5 years. Dr. Brown said he has asked Linda Hendricks and Dan Webb to develop a customer service initiative that may start with BANNER staff before rolling out to the campus. 

Retention Issues
Ms. Amy Davis said the university is advertising to hire 4 additional academic advisors. The vision of the advisement center is to work with all incoming freshmen, communicate with them before orientation, and meet twice yearly with all freshmen including declared majors. The university no longer has conditional admittance. 
Summer Picnic
Mr. Bowman confirmed the summer picnic has been cancelled due to budget issues. 

Adjournment:  Motion was made and seconded to adjourn.  

Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources
