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EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

April 21, 2008
Fortwood Room, University Center
Members Attending:  Jim Bowman, Cindy Carroll, Jean Dake, Don Harris, Jennifer Hoff, Tonia Martin, Cindee Pulliam, Scott Rosenow, Charles Scott.  
Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 
Call to Order: Mr. Bowman called the meeting to order. 

Minutes: Motion was made and seconded to approve minutes of the March 17th meeting.
ESC Elections and Retreat 
ESC election ballots were mailed Thursday (April 17). The ESC Retreat is May 19 at 11:30 in the Chickamauga Room, University Center. 

Employee Relations Board Meeting
Mr. Bowman attended the Employee Relations Board Meeting on March 18 at UTSI and will email minutes to members. Among the issues discussed were expanding bereavement leave, offering choice of retirement systems to non-exempt staff, and insurance coverage for acupuncture treatments. 

UPRAC
Mr. Bowman said Chancellor Brown wants the Strategic Plan to drive the budget and tie to SACS. Twenty-four recommendations were presented from the committee and prioritized although the committee has not received word of the university’s budget next year. 
Training
Mr. Webb said the ERC’s Training Committee met recently to discuss training and promoting it by pointing out the value in training. He asked for volunteers to serve on the campus TAG (Training Advisory Committee) which is being revamped and will meet soon. Cindee Pulliam, Tonia Martin, and Jennifer Hoff volunteered to serve.

RFP for Student Health

The RFP for Student Health is out now, according to Mr. Scott. Questions are due May 1 and bids will be opened May 13 and go to the Evaluation Committee by the end of May. The proposal includes providing health care to students, staff, faculty, student athletes, and clinical requirements for nursing. It is hoped that the proposal would include construction of a freestanding facility. 

Other Issues
· A member asked if there was a hiring freeze in place. Mr. Webb answered that, although a freeze has not been declared, special procedures are in place in view of uncertainties about the state budget. All new hires must be approved by Richard Brown; Dr. Brown is requiring that all vice chancellors provide justification for the essential nature of the position being filled. (Since the meeting, Chancellor Brown has announced a hiring freeze on all positions.) 
· Ms Dake said the Wellness Center is scheduled to open February 2009 and committees are discussing use of the center by staff, alumni, and recent alumni. Ron Nelson and Bill Staley attended a Faculty Senate meeting to discuss the Wellness Center; faculty unanimously voted in favor of allowing faculty use of the facility. The site will have limited on-site parking and a pool will be added at a later date. Tours will be given soon. The Strength and Conditioning Center on Vine Street is scheduled to open November 2008. 

· Ms Pulliam said E. Fifth Street would be paved tomorrow (April 22) using a new product for the first time. UTC’s Engineering students were involved in the process. The University Club has 80 members and meets informally every Friday. 
· Athletics Department received Sexual Harassment Prevention training through Courtney Hoss, Assistant General Counsel. Mr. Harris said the 1 hour training was attended by all staff. 

· Ms Sadler said additional Campus Emergency Planning sessions would be held in the fall. 

· A member said they attended an EAP session at the State Building and was not impressed with the trainer. Mr. Webb said he had heard similar complaints; presenters are contracted through the EAP so the university cannot select who presents the training.  
Adjournment:  Motion was made and seconded to adjourn.  
Next Meeting: May 19 at 11:30 a.m. in the Chickamauga Room, University Center. 
Respectfully Submitted,

Melanie Sadler

Administrative Specialist, Human Resources

