
EXEMPT STAFF COUNCIL MEETING
The University of Tennessee at Chattanooga 

May 17, 2009
Riverbend Room, University Center


Members Attending: Jim Bowman, Cindy Carroll, Jean Dake, Amy Davis, Shirl Gholston, Michelle Morales, Meredith Perry, Linda Rivers, Valara Sample. 

Others in attendance: Dan Webb, Director, Human Resources; Melanie Sadler, Administrative Specialist, Human Resources. 

Call to Order: Mr. Bowman called the meeting to order.

Guest: Dr. Karen Adsit, Director, Walker Teaching Resource Center

Work has begun on reaccreditation for SACS, which occurs every ten years and the process has changed from last review. There are several components to re-accreditation and includes principles and standard and a compliance report. The QEP or Quality Enhancement Plan is institution specific and defines issues relating to student engagement. 

The university has purchased Task Stream, a web-based outcome management program that will collect data from departments and areas across campus. SACS requires that administrative, academic, and support programs are identified, implemented, assessed, and analyzed. 

All departments are expected to enter data that will track department or program outcomes and can be linked to the Strategic Plan or SACS goals. Data can be anything the department wants to track and that allows for feedback. The system is meant to provide a bookmark of where the university stores its information. Data will be used as a basis for decisions and Dr. Adsit said SACS wants to see how the university makes decisions.  

Data should be entered into Task Stream at least once a year. The employee responsible for entering data will depend upon the department. Dr. Adsit said Walker Teaching Resource Center will be responsible for entering data on New Faculty Orientation and Adjunct Orientation that will link to Strategic Plan goals. Training sessions in Task Stream will be held in May, June, and July. 

Mr. Webb said recruitment and retention of a diverse faculty and staff is part of the Strategic Plan and an ongoing goal. Dr. Adsit said steps could be shown in how to accomplish this but next year should focus on additional steps. She suggested departments focus on more than one area for goals and said Athletics will use data as a way to track data for NCAA. Task Stream allows for links to MCA, ACSB and has all major accreditations that relate to multiple outcomes and accreditations. Data for Auditing will be entered by UT system. General Education and student services cross many area. CVs and syllabi will be loaded into Banner. 

The Compliance Report was completed May 10th and the QEP is due Fall, 2010 using data based on academic year. Dr. Adsit has met with the Executive Team, Deans and Department Heads, Athletics, Facilities, Information Technology.  

Staff Performance & Development Review (SPDR)

Mr. Webb said the UT standard period for staff performance review is calendar year. This standard was originally established under former UT President John Petersen who stressed linking pay to performance and wanted to have all performance reviews throughout the UT system completed in early Spring so as to be able to feed review data into determination of annual salary increases which are (until recent years)typically effective July 1. Departments may use an evaluation period other than calendar year, with permission of the division’s Vice Chancellor. 

An IDP or Individual Development Plan has been added this year to the SPDR form. 

Pay Advices

Paper pay advices will be discontinued starting August 1. Employees will receive an email directing them to a secure site where they must their Net ID and password. Mr. Bowman will email members with instructions on obtaining their Net ID and how to reset the password. A procedure is in place for employees lacking internet access, according to Mr. Webb. 

Tobacco Surcharge

Mr. Webb said workshops and seminars for Tobacco Cessation are being held. A tobacco surcharge will be implemented January, 2010. (This surcharge has now been suspended until January, 2011, but various tobacco cessation resources are still available.)

Employee Relations Advisory Board Meeting

Mr. Bowman will attend the meeting via videoconference on June 3. Among the agenda items are Human Resources plans for employee development; bonuses and pay raises; lack of Delta Dentals’ coverage for resin fillings.

Adjournment

Motion was made and seconded to adjourn. 

Respectfully submitted,


Melanie Sadler
Administrative Specialist
Human Resources
  
