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 EMPLOYEE RELATIONS COMMITTEE MEETING
The University of Tennessee at Chattanooga
July 9, 2009
Southern Writer’s Room, Lupton Library 

Members attending: Joyce Blevins, Pat Boyer, Kelly Griffin, Jeannie Hill, Valerah Hodges, Ken Hood, Anna Lane, Jack Pitkin, Joyce Powell, Doris Roensch, Frankie Roeser, Nancy Tolar, Liz Walker, Jean Walston.    

Others in attendance: Chuck Cantrell, Assistant Vice Chancellor, University Relations; Dan Webb, Director, Office of Human Resources; Melanie Sadler, Administrative Specialist, Office of Human Resources.

Call to Order: Ms Hodges called the meeting to order. 

Minutes: Motion was made and seconded to approve minutes of the May 21, 2009 meeting. (The ERC did not meet in June.)  

Blue Ribbon Awards

May 2009: Cheryl Van Mater and Brandi Alexander, Lupton Library
June 2009: Bobi Reed, Engineering Management 
Guest: Vice Chancellor Richard Brown, Vice Chancellor, Finance & Operations
Dr. Brown said he regularly travels to Nashville conducting external affairs for the university and sensed the state’s budget crisis developing two years ago. UTC had the highest enrollment increase of any university in the state a year and a half ago, which generated $1 million but shortly thereafter was asked to return $2.9 million to the state. 

In December 2008, with the university facing a possible $20 million budget cut, operating funds and twenty vacant positions were frozen. One filled position was eliminated and $6.1 million has been cut from the base budget for the 2009/2010 fiscal year. Dr. Brown said Martin and Knoxville campuses were not able to avoid as many reductions-in-force. 
UTC will receive $24.4 million in Federal stimulus funds over the next two years. These are one-time funds and cannot fund a permanent position unless it can be moved to a recurring budget line. Funds may be used for one-time expenditures, such as purchasing computers, energy management, etc. The minimum wage increases 70 cents this month affecting some student assistants and Dr. Brown was asked if stimulus dollars could be utilized for student wages. He replied that it is contingent upon the budget and enrollment increases and called the stimulus a “Financial Rebalancing of Funds”. 

Despite the influx of stimulus monies, Dr. Brown predicts it will take three years for the state’s economy to recover and higher education will not have the same support from the state as in the past. UTC will not implement any new Master’s or Doctoral programs and will continue to focus on the primary mission of the university. Alternate degree programs must be offered and Dr. Brown cited the announcement of a partnership between Chattanooga State and Bethel College to offer 4-year degrees. 

Tuition will increase 7% this year, generating $2.5 million for the university. Representatives from each shared governance group will sign the university’s budget plan. (Valerah Hodges is the ERC’s representative.) Dr. Brown emphasized that each representative would review the plan and sign, adding comments if they wish to. A website will be established for employees to comment on where they would like to see the money spent. Dr. Brown said he would encourage managers to let their employees understand the budget. He added that 5 cost-cutting strategies would be implemented this year upon recommendation of the Effectiveness & Efficiency Committee.  

New sections and one-time staff, including 26 English instructors, have been hired and Ms Tolar said labs and lectures were added in Chemistry after 3 Orientations but more are still needed. Three additional Police Officers have been hired to increase security. The MOCS shuttle will return in the fall and Dr. Brown suspects that Engel Stadium parking lot will be used more. The university has purchased Bryan Funeral Home that will provide 150 spaces; up to 200 if the building is leveled. He hopes this will help with the loss of Lot 3, where the new library will be constructed. The university is working with Knoxville to get the project bid soon, which Dr. Brown described as cumbersome.

Mr. Cantrell said the campus is becoming more of a traditional campus. Students, who reside in dorms and are registered for 100 level English classes, receive a visit from the Residence Hall Director upon missing 2 classes. He expects the program will be expanded this year or next to include students in all 100 level courses, adding that Ivy League universities have been doing this for a number of years. 

A nearby hotel, which will be announced soon, has entered an agreement to house the 170 students exceeding Housing’s capacity. Shuttles will transport students to and from classes. The university may need another residence hall but will wait three years until the economy rebounds to make a decision.  

An increase in adult students is seen more in graduate programs, especially in light of the North Georgia tuition discount. Dr. Brown said the quality of the institution drives students across the border to UTC; however, some see the university as using Tennessee’s assets to educate Georgia students. Some lawmakers in Nashville have voiced the opinion that Georgia should offer the same discount to Tennessee residents; Dalton State already offers a tuition discount. 

Mr. Cantrell said feedback from the Faculty/Staff survey pointed to the fact that morale has a lot to do with the community, rewarding and recognizing employees, and creating an environment to help employees reach their goals. Several members echoed the sentiment that the university has lost a sense of community and family and Dr. Brown said that turnover and absenteeism is reduced when there is a sense of community. Ms Hodges said many years ago students were welcomed back to school by faculty and staff who assembled in the Chattanooga Rooms, University Center, and Dr. Brown said campuses that welcome back students in this manner see an increase in enrollment.  

Provost Oldham and Dr. Brown have been discussing ways to engage the campus. A ‘day of caring’ in mid-August has been proposed for staff to beautify the campus, concentrating on Oak Street, and assist students as they move into dorms or hand out bottled water or give directions. Mr. Cantrell said the administration is aware that several departments, such as Bursar, Financial Aid and Admissions could not participate due to work schedules. Departments could flex time or work in teams. Ms Hodges inquired if donations were needed and Dr. Brown said he will continue talks with Asst Vice Chancellor Ellis before assembling committees from the ERC and ESC. He is asking Aramark to provide hot dogs, as a donation to the university, and is searching for another donor to provide T-shirts. 

Chancellor Brown mentioned the possibility of a raise or bonus for employees at his budget presentation in the spring and a member wanted to know if it was still a consideration. Vice Chancellor Brown said a decision has been made to set aside $300,000 from tuition increases within the next 60 days to address equity issues. When asked how many employees would receive equity increases, Dr. Brown said the number of employees affected has not yet been determined. Each division would receive a pro-rata amount based upon the number of employees in the division and will work with HR on methodology used for determining adjustments. 

The university is coming upon SACS re-accreditation that occurs every ten years. Dr. Brown recently attended a SACS update in Atlanta where committee members stressed that the entire university community should know what occurs at their institution. He encouraged employees to become engaged with SACS. 

Dr. Brown said he anticipates funding will be available to enhance training and development opportunities for all employees. Dr. Brown urges employees to attend training sessions for professional development, personal enrichment, and interaction with colleagues. He said he would encourage supervisors to let their employees attend training. 

Tobacco Surcharge Delayed 
The state is delaying implementing a $50/month surcharge for employees who subscribe to health insurance and use tobacco beginning January 1, 2011. Employees will still have access to tobacco cessation aids for low co-pays until December 31, 2009.

Electronic Pay Advices

Paper pay advices will be discontinued starting August 1. Employees will receive an email with a link to a secure portal to access their pay advice using their Net ID/password. 

Dependent Eligibility Verification

The State has contracted with Secova, Inc. to verify dependent eligibility on all employees who are enrolled in family coverage. Letters will be mailed to the employee’s home address with instructions on how to complete the form, which is due by September 4, 2009 or coverage for the dependent(s) will be terminated. 
Other Issues

· Ms Hodges distributed minutes of the Employee Relations Advisory Board meeting she attended June 3 via videoconference.

· Ms Hodges has discussed with Sue Carroll resuming the ‘buddy system’ between new employees and the ERC.

· Ms Hodges said committees would begin meeting again this fall.

· Ms Lane said the “Chancellor’s Challenge” this fall would focus on the total person, including professional development. 

Adjournment
Motion was made and seconded to adjourn. 

Respectfully submitted,

Melanie Sadler

Administrative Specialist

Human Resources

