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 EMPLOYEE RELATIONS COMMITTEE MEETING
The University of Tennessee at Chattanooga
February 19, 2009
Sequoyah Room, University Center 
Members attending: Pat Boyer, Joyce Blevins, Sue Carroll, Julia Cronin, Kelly Griffin, Mike Headlee, Jeannie Hill, Valerah Hodges, Anne Jay, Anna Lane, Jack Pitkin, Joyce Powell, Doris Roensch, Nancy Tolar, Jan Uhles, Liz Walker, Jean Walston.  
Others in attendance: Dan Webb, Director, Office of Human Resources; Melanie Sadler, Administrative Specialist, Office of Human Resources.
Call to Order: Ms Hodges called the meeting to order. 

Minutes: Motion was made and seconded to approve minutes of the January 15, 2009 meeting.

Blue Ribbon Award: Susan Lazenby, Manager of Student Technology Center, Information Technology
Guests: Dr. Deborah Arfken, Chair, Efficiency and Effectiveness Committee


  Chuck Cantrell, Asst Vice Chancellor, University Relations 

Dr. Deborah Arfken is Chair of the Efficiency and Effectiveness Committee (EEC), established by Dr. Richard Brown and approved by the Chancellor, comprised of faculty and staff from across campus. UT Martin’s committee completed their work in the fall and the Knoxville campus established a website for suggestions late in the year. UTC’s EEC was formed shortly before the Christmas break.
Dr. Richard Brown charged the committee with recommending five cost-cutting and five revenue-generating ideas that could be enacted short-term and long-term. Recommendations are due by Friday but Dr. Arfken said the committee may be ongoing. A website has been established for staff to submit ideas and many recommendations were made by students. Academic Affairs has established their own task force; however, several suggestions pertaining to AA were submitted to the EEC.

The Strategic Plan has a separate action committee viewing energy and sustainability. Chancellor Brown has signed a proposal that would provide (1) a workshop for all employees to view sustainability (2) an audit of the campus by an architectural firm with an international reputation in sustainability. Dr. Arfken noted that Middlebury College, Georgia Tech, and the University of Washington in St. Louis have led the way in energy conservation and sustainability. UTC could be eligible for monies from any number of grants to provide for the workshop. The savings potential from ‘going green’ could be in the hundreds of thousands and a potential recognition level for UTC that could be infused into the curriculum. University officials have met with one architect but are not authorized to move forward until an RFP is released.   
Suggestions to the EEC have been divided into the following categories: Administrative Structure; Athletics; Energy; Equipment/Supplies; Facilities/ Services; Fundraising; Personnel; Procedures; Other; Student Services/Fees; THEC; Travel/Transportation; UT System. 
Dr. Arfken said she was willing to listen to member’s suggestions or they could submit ideas online. Mr. Cantrell said staff could remain anonymous when submitting suggestions online but by providing their name, it would allow the committee to follow up with the staff member. 

Rumors have been circulating that staff would be asked to remove heaters, microwaves, and refrigerators from the workplace; one member stated that the removal of such conveniences would hurt morale. This sentiment was widely shared among ERC members who expressed a strong opinion that such a move would be ill advised. Dr. Arfken said Assistant Vice Chancellor Tom Ellis has been asked to report on the energy cost to use such items. 

A member suggested adding an additional percentage to a student’s bill for every month it is past due. Currently students are only charged $100 when the account is two months overdue. Other suggestions were the addition of a surcharge for payment by credit card and charging $5 to drop/add a class.  
IRIS functions previously done by Disbursements at UT Martin were moved to departments, according to one member, and they suggested that UTC do the same thing. Another member proposed eliminating Motor Pool for on-campus use; reimbursing actual travel expenses instead of per diem; meetings via teleconferences. One member’s previous employer emailed paystubs to employees. 
The UT Board of Trustees will approve tuition increases in June. Dr. Arfken was asked if the Provost has considered eliminating some summer sessions. She replied that offering five sessions generates money for the university, graduates students, and allows faculty to earn extra dollars. There has been no discussion of eliminating the summer picnic, which costs approximately $5,000. 
Mr. Cantrell said there is some talk of a furlough during fall break or closing for two weeks at Christmas. Ms Tolar said Chemistry faculty conduct scientific research 40 hours a week for 10 weeks and that a furlough would interrupt the research. Mr. Cantrell replied that there could be exceptions. 

There is some anxiousness that decisions regarding RIFs have already been made. Mr. Cantrell said the plan for reducing the university’s budget by 13.9% eliminates positions but not people. Vice Chancellors have submitted their plans for budget reductions but if the state asks for another 5% cut, Mr. Cantrell said that would require another set of plans. Dr. Arfken said Chancellor Brown had spoken to the Faculty Senate and newspaper, saying he was committed to protecting people but not programs. 

Discussions have also included salary reductions. A member said they felt it was unfair to enact across-the-board salary reductions because of the impact on custodians and lesser paid employees. Chancellor Brown has stated that he does not want across-the-board pay cuts for employees earning below $25 – 30,000. A member asked if staff and faculty could be provided with free parking if salaries were reduced 3–5%. Parking fees are used to maintain the lots and Mr. Cantrell suggested that members contact Ms Pulliam about parking issues. Parking for Arena events is staffed by Republic Parking, which pays the university to operate the lots. As a result the university earns more dollars by not employing part-time staff for the same job. A member said she disagreed and felt it cost the university money to outsource Arena events.  
State revenues will continue to decline as jobs are lost and the governor has voiced his opposition to a state income tax. The 401K match and longevity pay are state statutes and could not be discontinued by the university. Dr. Arfken said an architect for the new library is already in place. Ms Lane said the library is seeking to become LEED certified but that such certification is costly. 

Some in the state government have suggested a merger of the state’s two separate branches of higher education. The governor is in a unique position since the announced retirement of the TN Board of Regents President and the resignation of UT President Petersen to realign or merge the state’s universities and colleges into one system. 
Regarding the resignation of President Petersen, Mr. Cantrell predicted there could be a return to fewer vice presidents mirroring the administrations of past UT Presidents Eli Fly and Joe Johnson. The UT Board has stated their desire for Knoxville campus to be more in control and operate like a business. President Petersen had strongly promoted the study and use of switch grass as a fuel; normally such a project would’ve been campus driven. 
President Obama’s stimulus plan sets aside $4.2 billion for higher education, but it is not clear at this point how the stimulus will impact UTC’s budget situation.
Training Update
Chancellor Brown recently sent a letter to employees and supervisors in support of HRO128, which sets a goal of 32 hours of training for all employees. The Staff Performance & Development Review (SPDR) form has been revised to emphasize training through an Individual Development Plan (IDP) for each staff member. Mr. Webb said training not only provides useful content but can be a morale booster because it allows for interaction among staff. 
EAP (Employee Assistance Program) sessions are scheduled this year. Staff may utilize Computer Based Training (CBT) in the Student Computer Lab, one Friday a month from 9 – noon. STAR Achievement will begin this fall facilitated by Kelly Griffin, certified trainer and ERC member. 
A new website, TOP (Training for Optimal Performance) has been established where staff can view training offered by various departments. Ms Lane said she will attempt to make a podcast of IRIS time entry; she hopes to make additional podcasts on effort certification, procurement card reconciliation, and purchasing. 
Adjournment
Motion was made and seconded to adjourn. 
Respectfully submitted,

Melanie Sadler
Administrative Specialist
Human Resources
