2009-10 Budget Reduction Plan and Impact Statements

The budget reductions in each area are as follows:

Provost/Academic Affairs: Reductions to Non-Academic Departments and Programs budgets such
as Program Accreditations, External Review, Graduate Programs, Wellness Program, Academic
Computing, University Honors, Walker Teaching Resource Center, Instructional Excellence Grants,
Commencement, and Admissions/Graduate School. There will also be reductions to the support the
Children’s Center, Challenger Center & Cadek Conservatory of Music while keeping these important
operations in place with less state supported dollars. The library resources will be reduced and could
result in negative operational effectiveness with an impact to faculty teaching and student learning. We
will also look at the closure and merger of some non-academic departments. There will most likely be
some reduction in staff and the movement of staff to student fee accounts such as the technology fee
where appropriate. Finally, in the Academic areas we will reduce the number of faculty and increase
class size to accommodate more students per instructor. This could have an impact on student retention
and student recruitment. We will also use more GTA’s where appropriate to assist with labs and
teaching faculty.

Finance, Operations & IT: The reductions will come from not filling vacancies and reducing various
positions within the services areas which will result in adversely impacting the cleanliness of buildings,
grounds appearance and the condition of carpet, paint and lighting. This will also increase the response
time to service calls and delay some potential critical safety issues. We will reduce the utilities costs
through energy conservation measures and also shift some of the utility costs to Auxiliary Units where
appropriate. In addition, we will shift appropriate cost to the student facility fees for maintenance,
repairs and improvements. We will look at various University training and staff development program
cuts and employee recognition programs in the Human Resource area. This will adversely impact
employee job enhancement for better efficiency and higher morale. In addition, we will reduce the
number of staff serving students in the services areas of Bursar and Information Technology. We will
also delay the upgrades and purchase of computers, servers, network switches and other technology
needs. This will result in equipment failures and in negative satisfaction of student services. Finally, we
will look to outside vendors for potential outsourcing of core services where appropriate, including the
operations at McKenzie Arena.

Student Development: Will potentially reduce staff and operating costs for recruitment and
admissions which will have a negative impact on the ability to increase student enrollment. We will also
reduce the face to face contact will prospective students by relying more heavily on e-recruiting efforts
and telephone contacts. In addition we will reduce the number of staff in the Student Success Center.
This will impact the ability to provide outreach educational programs to some students. We will also
reduce the number of student program offerings which will hamper our ability to educate students on
programs such as alcohol, drugs, Coping with College, etc. In addition, we will rely on student fees where



appropriate to supplement the recreational and student programming areas. Finally we will reduce or
eliminate professional development to all staff.

University Advancement: The budget reductions will come by not filling and eliminating a
Development Officer vacancy and reducing the operating, marketing and alumni publication operational
budgets. We will also reduce the institutional support to the radio station by increased fundraising
efforts. We will also seek reimbursement from the UC Foundation for cost of meetings and staff time.
These reductions will negatively impact our ability to raise additional funds to supplement the University
and further reduce our ability to communicate with former and current UTC students, faculty and staff.

Chancellor: The budget reductions will come from the Campus Wide Occasions
budget and will negatively impact the University’s ability to assist departments with fund raising efforts,
student group communications and contact with the Chancellor’s Office, community group participation
and outreach efforts and well as addressing campus diversity issues. This will result in greatly limiting
the accessibility to community and campus constituencies to garner and maintain partnerships as
outlined in the University Strategic Plan.

Scholarships: We will reduce the amount of scholarships available to students in the
coming year which will negatively impact our ability to recruit and maintain students in highly
competitive programs and areas of studies. This will also impact our ability to continue to lead the state
in a competitive diverse student population.

Athletics: We will look at reductions to our operating, recruiting and team travel
budgets as well as grant-in-aid funds. We will also look at reductions in administrative functions and
consider some centralization of duties as we can interdepartmentally. We will also consider and plan for
increased revenue projections as we go forward to minimize the impact of any state reductions set
forth. We are very concerned about our ability to meet the expectations of the university and
community if our financial support continues to diminish. A 20% reduction in state funding will be
detrimental and will significantly impact our ability to self-generate revenues and threaten our mission
to guide, encourage and support our student-athletes in their quest for comprehensive excellence.



