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Data Migration Institutional Profile


Introduction

This survey of your institution is intended to aid SunGard Higher Education in gaining an understanding of several influencing factors for data migration planning.  Our intent is to gather this information as efficiently and as early as is possible, prior to our initial campus visits and planning sessions.  This data will be used by SunGard Higher Education and your institution’s staff throughout our planning and delivery.

In the following pages, we ask that you provide responses in the blue-shaded areas for each category that apply to your project.  Since it’s likely that this survey may need input from multiple technical and functional areas, each page contains a single survey measurement.  Please use the comments section at the bottom of each page to relay any additional information for a given category that you believe is pertinent.  

Should you have any questions or comments or seek assistance in completing this document, please don’t hesitate to let us know.  Your contact for this endeavor and the SunGard representative who should receive completed surveys is:

Bob Braun
Migration Services

SunGard Higher Education
Office: 315.278.4525
EMAIL ADDRESS: bob.braun@sungardhe.com
We appreciate your input and look forward to a successful launch of  your campus’s data migration to Banner!

Please indicate below your institution’s designee and contact information for any questions that SunGard Higher Education may have following receipt of the completed survey:

	Contact Name:
	Richard Gambrell

	Title:
	Banner Systems IT Coordinator

	Office Phone:
	423-425-5316

	Email:
	Richard-gambrell@utc.edu


Category: Systems – Current State
Measurement: Application and Hardware Profiles
Intent: Establish current-state profiles of all ERP hardware platforms.  While most institutions will employ a single platform for administrative systems, it is not uncommon to find multiple platforms in use.  Thus this measurement allows multiple responses.  Please use empty rows for other administrative applications in use at your institution.

Key: 
· Administrative Area: General description of applications in use, i.e. Alumni/Development, Human Resources, etc.

· Application: Plus Application, “In-House developed” or 3rd-Party ERP applications or other integrated or interfaced applications in use at the institution.

· Hardware Platform: IBM, HP, Sun, Intel, etc.

· Operating System: AIX, Open VMS, Solaris, Windows, MVS VSAM, MVS VSE, MVS DB2, AIX DB2, Other, (please specify)
	Administrative Area
	Application
	Platform
	Operating System

	Financial*
	SAP R3
	IBM
	AIX

	Human Resources*
	SAP R3
	IBM
	AIX 

	Student
	In-House
	HP 3000
	MPE/iX

	Financial Aid
	Banner
	Dell
	RHEL

	Advancement*
	Advance
	IBM
	AIX

	Continuing Ed
	In-House
	HP 3000
	MPE/iX

	Residential
	RMS
	Dell
	Windows

	Room Scheduling
	EMS
	Dell
	Windows 

	Parking
	In-House (will move to T2)
	HP 3000 (will move to being hosted)
	MPE/iX

	Library
	Virtua
	Dell
	RHEL

	Student Loan Management
	ECSI
	(hosted)
	

	Identity Mgmt
	Novell
	Dell
	SUSE

	Online Learning
	Blackboard
	Dell
	Windows

	ID Card
	Odyssey
	Dell
	Windows

	Door Access
	Best
	Dell
	Windows

	Pay for Printing
	GoPrint
	Dell
	RHEL


	*Finance. HR. and Advancement are not part of the migration. They are run by UT System.


Category: Systems – Current State
Measurement: Application Interfaces
Intent: Establish inventory of all current interfaces (incoming, outgoing, bi-directional) in use with current ERP applications.  This measurement will provide general guidance in determining level of effort required to migrate applications to Banner.

Key:
· Application: “In-House” or 3rd-Party ERP application.

· Interface Title: Two or three word “name” that can be used to label an interface, i.e. “Library Download”.

· Direction: Please use I = Incoming (data loaded into ERP application), O = Outgoing (data extracted from ERP application), B = Bi-directional.

· Description:  Short text describing the nature of the interface, i.e. “Extract currently enrolled students for library systems”.  Please name any 3rd-Party packaged software that generates or receives interfaced data.

	Application
	Interface Title
	Direction
	Description

	In house SIS
	Empref
	I
	Employees from UT HR SAP R3

	In house SIS
	Acctref
	I
	Active GL accounts from UT Finance SAP R3

	In house SIS
	BV
	O
	Accounting AR feed refund checks distributed to UT Finance SAP R3

	In house SIS
	TV
	O
	Accounting AR feed of fees, payments, etc. to UT Finance SAP R3

	In house SIS
	Email
	O
	Email update to UT iPlanet ldap

	In house SIS
	Directory
	O
	Student directory data for printing to Office of Student Development

	In house SIS
	Teacher Education
	O
	Education graduates to THEC (state agency)

	In house SIS
	Loan Holds
	B
	Holds for ESCI loans outstanding

	In house SIS
	Loan Exits
	O
	Graduates with loans to ESCI

	In house SIS
	Graduates
	O
	Graduates data to UT Advance 

	In house SIS
	NSC Enrollment
	O
	National Student Clearinghouse

	In house SIS/CE
	THEC data
	O
	Enrollment and related to THEC (state agency) from SIS and Cont Ed

	In house SIS
	1098T data
	O
	Data for 1098 to UT System

	In house SIS
	UT Enrollment
	O
	Weekly update of enrollment to UT System

	In house SIS
	Housing
	B
	Student data to RMS, Address update from RMS

	In house SIS
	BBLOAD
	O
	Enrollment and class data for Blackboard

	In house SIS
	GoPrint
	O
	Enrollment data for Go Print (pay for printing)

	In house SIS
	IKON
	O
	Enrollment and Employee for Graphic and Mail Services

	In House SIS
	IDM
	B
	Identity Management interface (ldap, email, file storage, etc.)

	In house SIS
	CBORD
	O
	Identity Mgmt data for ID Card

	In house SIS
	Virtua 
	O
	Library patron update

	In house SIS
	EMS
	O
	Room Schedule 

	In house SIS
	Document Imaging
	O
	ID information


	Comments:  


Category: Systems – Current State
Measurement: Custom Reporting
Intent: Establish a general measurement of the level of custom reporting in support of each of the ERP applications.  We do not need details of reporting requirements at this time, but seek only a degree of understanding of current needs. We also wish to understand what reporting tools are in use today (Focus, COBOL, etc.).

Key: 
· Application:  “In-House” or 3rd-Party ERP application.

· Number of Custom Reports: Approximate number of custom reports for each application.  Feel free to round to an appropriate degree of specificity.

· Data Source: Source of data for most custom reports.  Please use A = application direct (reports against ERP application) or E = external data source (ERP data extracted into external reporting system).

· Reporting Tool(s): Languages and/or reporting tools employed in each application.

	Application
	Number of Custom Reports
	Data Source
	Reporting Tool(s)

	In house SIS
	1000
	A
	Cobol, C, etc

	Banner
	25
	A
	SQL

	Banner
	100
	A
	Microsoft Access (ODBC)

	
	
	
	

	
	
	
	


	Comments:  


Category: Application Support
Measurement: Staffing Levels
Intent: Establish current staffing levels in support of overall systems and each ERP application and determine anticipated staffing levels in support of the migration to and maintenance of the Banner applications.

Key: 
· Current Category: General support category or ERP application.  Please indicate any categories not pre-labeled in the empty rows provided.

· Current Staffing: Number of FTE whose current primary job is in support of each category.  Decimal responses are anticipated in several areas, i.e. “.33 FTE”.

· Future Category: General support category or  Banner ERP application.  Please indicate any categories not pre-labeled in the empty rows provided.

· Anticipated Staffing: Number of FTE whose anticipated primary job will be in support of each category.  Again, decimal responses are anticipated.

	Current Category
	Current Staffing
	Future Category
	Anticipated Staffing

	Systems and Database Administration
	1.5
	Systems and Database Administration
	4

	Finance ERP
	
	 Banner Finance
	

	Human Resources ERP
	
	 Banner Human Resources
	

	Student Administration ERP
	4
	 Banner Student
	5

	Financial Aid ERP
	0
	 Banner Financial Aid
	1

	Advancement ERP
	
	 Banner Advancement
	

	Help Desk Support and End-User Training
	
	Help Desk Support and End-User Training
	

	Network and Desktop Administration
	
	Network and Desktop Administration
	

	Reporting Support
	
	Reporting Support
	

	Other Administrative Applications
	3
	Other Administrative Applications
	3

	Academic Computing Applications
	
	Academic Computing Applications
	


	Comments:  


Category: Application Support
Measurement: Relational Database Experience
Intent: Establish levels of relational database experience of current information technology staff.  The level of experience will be determined by different factors based upon category.  For example, a database administrator would evaluate comfort in creating and managing entire databases while application analysts would evaluate comfort levels with SQL, tables, views, etc.

Key: 
· Category: General support category or ERP application.  Please indicate any categories not pre-labeled in the empty rows provided.

· Oracle: In each column, number of FTE who consider their Oracle experience to be Novice, Proficient and Expert

· Other: In each column, number of FTE who consider their “Other” relational database experience to be Novice, Proficient and Expert.  Please indicate databases in use DB2, MS SQL Server, etc. in the comments section at the bottom of this page.

	Category
	Oracle

(N)
	Oracle

(P)
	Oracle

(E)
	Other

(N)
	Other

(P)
	Other

(E)

	Systems and Database Administration
	1
	2
	1
	
	
	

	Finance ERP
	
	
	
	
	
	

	Human Resources ERP
	
	
	
	
	
	

	Student Administration ERP
	4
	1
	
	
	
	

	Financial Aid ERP
	
	
	
	
	
	

	Advancement ERP
	
	
	
	
	
	

	Help Desk Support and End-User Training
	
	
	
	
	
	

	Network and Desktop Administration
	
	
	
	
	
	

	Reporting Support
	
	
	
	
	
	

	Other Administrative Applications
	
	
	
	2
	1
	

	Academic Computing Applications
	
	
	
	
	
	


	Comments:   SQL-Server


Category: Application Migration
Measurement:  Legacy ERP to Banner Finance Scope
Intent: Establish general scope of modules to be migrated and relative volume of each effort.  While volume is not an absolute gauge of complexity, it is generally a key indicator.  In each module, a non-response will indicate the institution does not anticipate that data conversion will be required or desired.  This measurement includes only those modules typically subject to data conversion.  Responses may be rounded since our intent is to approximate scope.

Key: 
· Module: Application module.

· Scope Measurement: Relative indicator of potential scope.

· Response: Quantity of associated measurement.

	Module
	Scope Measurement
	Response

	Vendor
	Number of Vendors
	

	Vendor 1099’s
	Number of Vendors and checks written
	

	Fixed Assets
	Number of Fixed Assets
	

	General Ledger Balances
	Number of Funds
	

	Beginning Budget Balances
	Number of Funds and Organizations
	

	Endowment Balances
	Number of Endowment Funds
	

	Grants Inception-to-Date
	Number of active Grants
	

	Grants Billing
	Number of active Grants
	


* Note: If performing a mid-year conversion sometime after the fiscal year, an additional conversion needs to be considered to load summary balances for revenue, expenses and any budget adjustments.  

	Comments:  


Category: Application Migration
Measurement:  Legacy ERP to Banner Human Resources Scope
Intent: Establish general scope of modules to be migrated and relative volume of each effort.  While volume is not an absolute gauge of complexity, it is generally a key indicator.  In each module, a non-response will indicate the institution does not anticipate that data conversion will be required or desired.  This measurement includes only those modules typically subject to data conversion.  Responses may be rounded since our intent is to approximate scope.

Key: 
· Module: Application module.

· Scope Measurement: Relative indicator of potential scope.

· Response: Quantity of associated measurement.

	Module
	Scope Measurement
	Response

	Employee
	Number of Active Employees
	

	Leave, Benefits & Deductions
	Average number of Benefit/Deduction Codes per Employee
	

	Position Control
	Number of Active Positions
	

	Jobs
	Number of Active Jobs
	


	Comments:  


Category: Application Migration
Measurement:  Legacy ERP to Banner Student Scope
Intent: Establish general scope of modules to be migrated and relative volume of each effort.  While volume is not an absolute gauge of complexity, it is generally a key indicator.  In each module, a non-response will indicate the institution does not anticipate that data conversion will be required or desired.  This measurement includes only those modules typically subject to data conversion.  Responses may be rounded since our intent is to approximate scope.

Key: 
· Module: Application module.

· Scope Measurement: Relative indicator of potential scope.

· Response: Quantity of associated measurement.

	Module
	Scope Measurement
	Response

	Recruitment
	Number of active recruits (will project purge or need to retain open recruit data files?)
	

	Admissions
	Average number of applicants for Fall term
	

	Course Catalog
	Number of courses in inventory
	6,000*

	Buildings and Rooms
	Number of rooms
	264

	Faculty
	Number of active faculty
	900*

	Schedule
	Average number of course sections offered for Fall term
	3,000

	Housing
	Average number of Housing assignments for Fall term
	

	General Student
	Average headcount for Fall term
	10000*

	Academic History
	Total number of academic course records
	3,250,000*

	Accounts Receivable
	Average number of students with balances at end of term
	**

	Registration
	Average number of registration records for Fall term (not typically converted unless timeline dictates a mid-cycle conversion)
	


	Comments:  * Includes counts for Continuing Education as well as SIS. We have to migrate from legacy SIS as well as the legacy Continued Ed system into Banner.
** Will need to migrate AR from legacy Banner to Banner with Student fully implemented.  We also need to migrate legacy document imaging to BDMS, around


Category: Application Migration
Measurement:  Legacy ERP to Banner Financial Aid Scope
Intent: Establish general scope of modules to be migrated and relative volume of each effort.  While volume is not an absolute gauge of complexity, it is generally a key indicator.  In each module, a non-response will indicate the institution does not anticipate that data conversion will be required or desired.  This measurement includes only those modules typically subject to data conversion.  Responses may be rounded since our intent is to approximate scope.

Key: 
· Module: Application module.

· Scope Measurement: Relative indicator of potential scope.

· Response: Quantity of associated measurement.

	Module
	Scope Measurement
	Response

	Budgets, Awards & Academic Progress
	Average number of students receiving financial aid for Fall term
	8,000

	Loan History
	Average number of students receiving loans for Fall term
	7,500


	Comments:    Migration from Banner for Financial Aid and AR, but without Student implemented, to Banner with Student implemented


Category: Application Migration
Measurement:  Legacy ERP to Banner Advancement Scope
Intent: Establish general scope of modules to be migrated and relative volume of each effort.  While volume is not an absolute gauge of complexity, it is generally a key indicator.  In each module, a non-response will indicate the institution does not anticipate that data conversion will be required or desired.  This measurement includes only those modules typically subject to data conversion.  Responses may be rounded since our intent is to approximate scope.

Key: 
· Module: Application module.

· Scope Measurement: Relative indicator of potential scope.

· Response: Quantity of associated measurement.

	Module
	Scope Measurement
	Response

	Alumni
	Number of alumni
	

	Constituents & Organizations
	Total number of constituents and organizations
	

	Campaigns and Designations
	Number of distinct development funds
	

	Gifts and Pledges
	Number of gifts and pledges
	

	Matching Gifts
	Number of matching gifts
	

	Prospect Management
	Number of prospect records
	

	Membership
	Total number of membership participants
	


	Comments:  


Category: Application Migration
Measurement: Self-Service Applications and Add-on Products
Intent: Establish general gauge of the current use of self-service Web and Voice Response applications.  

Key: 
· Application: Self-service application.

· Implementation Status: Please use P = In Production, I = In Implementation Stage, F = Planned for Future, N = Not implemented nor planned.

	Application
	Implementation

Status

	Student Self-Service
	P

	Faculty Self-Service
	F

	Advancement Self-Service
	N

	Employee Self-Service
	N

	Voice Response
	N

	Xtender Solutions
	F

	Workflow
	F

	Operational Data Store (ODS)
	F

	Luminis
	N


	Comments:   Only Financial Aid is used in Self Service now, we plan to add all of Student Self Service in Future


Category: Application Migration
Measurement: Dependencies
Intent: Identify any significant campus initiatives or events that may influence (positively or otherwise) the institution’s migration to the Banner applications.  Examples might include major network upgrades, relocation of key facilities, etc.

Key: 
· Initiative or Event: Please briefly describe the initiative or event that is planned or underway.

· Approximate Timing: General timeframe of the initiative or event, including its duration, i.e. April-May 2007.

· Potential Impact: Please describe the potential impact(s) upon the migration to Banner.

	Initiative or Event
	Approximate Timing
	Potential Impact

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Comments:  


Additional Comments:  Please use the space below to relay any additional information that you believe is useful to our planning for a successful Migration to Banner.

	Comments:  


Thank you!
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