Location & Time

The conference will be held in the

UTC University Center
Raccoon Mountain Room

on Tuesday
May 3rd, 10th, 17th, 2011

Registration is from 8am to 8:30am
each day
On-site registration will be subject
to availability.

Fach session will be held from
8:30 AM to approximately 4:00 PM.

Snacks will be provided each day.
Lunch will be on your own.

School is not in session during the
conference dates so you can park
anywhere on campus (including the
5th street garage) free of charge.
This does not include fire lanes and

handicapped spaces.

For further information contact
Dr. Cherry Guinn at 423-425-4659.
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Take vour Leadershi

DAY ONE - May 3, 2011

Management
Skills to the Next Level with

Colleagues and Patients
Discuss how to deal with difficult people.
Create working relationships with difficult
personalities.
Explain how to confront “bullies, backstabbers
and whiners”.
Avoid the assumptions that come back and
“bite us”.

Motivation: From Wish to Reality
Discover the underlying causes of resistance
(CASH=capacity, attitude, skills and habits).
Explain how to use the CASH model to
motivate others.

Discuss motivational strategies that can foster

social marketing.

Projecting a More Positive Self Image

Eliminate communication that hurts your
credibility.

Explain the differences among weak, strong,
negative and positive communications.
Identify habits that can enhance or harm your
careet.

Speaker — Jennifer Goodrich MBA, BA is the
President of Benchmark Leadership Training.
Benchmark is a franchise of Crestcom International
that operates in 53 foreign countries and more than
100 United States markets. Jennifer also serves on
Crestcom’s International Advisory Committee and
as the Area Developer for both Tennessee and
Georgia. She has served as the vice president of

marketing for several corporations and served as a
board member for Chattanooga Chamber of
Commerce, National association of Business
Women Owners, and Entrepreneur Organization.

DAY TWO — May 10, 2011

Clinical Update:
Pertussis and Immunization
% Describe the increased incidence of Pertussis in the US
and the southeast region, as well as, vaccination
protocols.
+¢ Discuss the most current information on
immunizations.

Speaker — Amber Roache’ RN, MSN, FNP-BC, is
cutrently engaged in practice as an advanced practice nurse
(Family Nurse Practitioner) at North Shore Clinic. She
holds the Kay Chitty Professorship at the University of
Tennessee at Chattanooga School of Nursing, a joint
appointment with UTC and Memorial Hospital, and is
recognized as a practice scholar.

Emergency Preparedness: Thinking

“Outside the Box”
** Discuss how to think critically through emergent

situations.

¢ Describe “thinking beyond the protocol but practicing
within it”.

¢ Discuss the different responsibilities of nurses
regarding emergency preparedness.

¢ Utilize disaster management strategies in various
disaster simulations.

¢ Explain how to “connect the dots” for better patient
outcomes.

Speaker — Christy Westmoreland NREMT-I, RN,
BSN, CEN, is presently the Administrative Director of
Clinical Research at the University of Tennessee
Department of Surgery/University Surgical Associates.
She is also the Deputy Commander of the TN-1 Disaster
Medical Assistance Team, as well as, a Tactical Nurse for
the Chattanooga Police Department, Special Weapons and
Tactical Team.

DAY THREE — May 17, 2011

Health Care Reform: the Impact on
Nursing
¢ Discuss the key elements in Health Care Reform that
relate to nursing.
+¢ Identify the impact these changes will have on
nursing practice.

Speaker — Carolyn Schreeder DM, MSN, RN is an
Assistant Professor of Nursing at the University of
Tennessee at Chattanooga, as well as, the Director of
Professional Practice for the Erlanger Health System in
Chattanooga. She also chairs Erlanger’s Practice and

Research Councils.

Health Care Reform: the Good, the Bad
and the Ugly

* Describe the major initiatives within health care

o

reform.
Explain their impact on employers.
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* Present a vision of health care in the future and how
health reform will help or hinder this vision.

% Discuss current reactions to health reform.

Speaker — Jerry Burgess MBA, BA, is President and
CEO of HealthCare 21 Business Coalition in Knoxville,
Tennessee and serves as the program director of the
College of Value Based Purchasing of Health Benefits.
He also serves as director of HC21s sister coalition in

Greenville, South Carolina; the South Carolina Business
Coalition on Health.

Culture of the Unemployed
** Describe the demographics of the unemployed in our
region.
** Discuss how these demographics could impact our
region, particularly in the area of healthcare.

Networking (panel discussion)

** Identify community, state, and federal resources for

the unemployed.
¢ Discuss networking opportunities and benefits for the
unemployed.
Speaker — Rick Mathis PhD, FACHE, is the Director
of Research and Analysis at the Ochs Center for
Metropolitan Studies in Chattanooga, Tennessee. He is

an expert on comparative effectiveness research, health
plan/payer relations, health cate reform, medical
technology assessment, and value based benefits.

REGISTRATION FORM

Name

Title

Employer

Address

Phone (

E-mail

Cost of Conference only: 1day =$25
2 days = $50
3 days = $60
Make checks payable to UTC
Check the days you will be
attending;

5/3 5/10

5/17

Detach and mail this form with

payment for conference only by
April 22, 2011 to:
Dr. Cherry Guinn
UTC School of Nursing,
Dept.1051
518 Oak Street, Room 340
Chattanooga, TN 37403

Late registration may be permitted if
space is available (please call 423-425-4659)

JNOTE: Each day of this conference will
lprovide approximately 6 contact bours for
0.6 CEUs per day
Cost of CEUs (paid for at the conference):
Iday =810
2o0r3days =$20




